
MINUTES OF THE  
TRAFFIC RECORDS COORDINATING COMMITTEE (TRCC) 

MEETING 
206 South 17th Avenue, Phoenix, AZ 

Department of Transportation (ADOT), Director’s Board Room 
1:00 P.M., Tuesday, May 20, 2008 

 
 
The regular scheduled meeting of the Traffic Records Coordinating Committee (TRCC) 
Meeting was held on Tuesday, May 20th, at 1:00 PM.  
 
TRCC MEMBERS ATTENDING:  OTHERS ATTENDING 
 
Jami Garrison, ADOT-MPD* Teri Oliveira, ADOT-ITG 
George Delgado, ADOT-MVD* Haleh Farhadi, ADOT-ITG 
Jennifer Brown, FHWA Kiran Guntupalli, MAG 
Doanh Bui, ADOT-ITG Chris Hindle, DPS (Jeff King, DPS) 
Reed Henry, ADOT-HES Joe Breyer, Works Consulting 
Rick Turner, ADOT-MVD  
Alan Vitcavage, FMCSA  
Sarath Joshua, MAG  
David Harden, ADHS  
Michael Hegarty, GOHS  
Pat McGrath, AOC  
Lori Rhyons, Phoenix PD  
Tim Flood, ADHS  
Bryan Hill, Glendale PD**  
Don Bischoff, Mohave Co. Sheriff**  
Paul Casertano, PAG**  
  
TRCC COORDINATOR:  
Larry Talley, ADOT-MPD  
  
* Co-Chairperson  
** By Phone  
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1. Call to Order – George Delgado 

Co-Chairperson, George Delgado called the meeting to order at 1:06 PM, asked 
attendees to introduce themselves, and reviewed the proposed agenda.  No revisions 
to the agenda were requested. 
 

2. Approval of February 12, 2008 Meeting Minutes – George Delgado 
Bryan Hill noted that his name was spelled incorrectly.  David Harden requested two 
minor administrative changes to his section.  The Minutes were reviewed and a 
motion was made by David Harden and seconded by Rick Turner to accept the 
minutes as written with the noted changes.  The motion carried unanimously to accept 
the minutes of the February 12, 2008 meeting with changes. 

 
3. Funding Status – Larry Talley 

Larry provided a spreadsheet that listed the 06/07 SAFETEA-LU, Section 408, Grant 
Funding that the State has received to date and explained that GOHS had retained 
some money for specific project funding.  The spreadsheet also includes FMCSA 
grant funding for a total of $1.18 million to work with but these numbers still need to 
be finalized with GOHS.  Larry went on to explain the differences in the originally 
committed funds to projects vs. the revised project funds.   

 
4. 06/07 Project Update: 
 

a. Crash Form – Larry Talley 
Larry provided the committee the latest copy of the draft Crash Report Form and 
explained some of the changes and modifications to the form as a result of a 
review of the form and the MMUCC requirements.  George requested Larry 
provide insight into the team members who reviewed the form’s compliance with 
the MMUCC.  Larry explained that the initial team in 2007 was comprised of 
GOHS, Law Enforcement, FMCSA, Local Traffic Analysts and Traffic Records 
personnel.  The team that worked on the final revisions was primarily comprised 
of ADOT Traffic Engineering/Safety and Traffic Records personnel.  This 
group’s recommendations were presented to Law Enforcement and ADOT-ITG 
representatives in working sessions for further comments.   
 
Larry went on to explain that one of the primary reasons Traffic Records is 13 
months behind in data entry is that they are required to review each record for 
certain data elements and to enter that data if it is available in the narrative.  One 
of the objectives of the  team was to either get these data elements on the form or 
convince traffic engineering (the end users) to agree that they were no longer 
required - we did achieve that objective.   
 
Larry requested that the TRCC review the form after the meeting and if any 
members have any last minute changes to please let him know.  George asked 
what the suspense was.  Larry stated he had a June 1st suspense to ADOT-ITG.  
Kiran asked if a new instruction manual was being written.  Larry stated that he 
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was going to be working on it and that the definitions in the new instruction 
manual will mirror the MMUCC.  A discussion followed on changing the old 
collision manner attributes.  Bryan had questions concerning the disregarded 
traffic signal attribute and asked that an attribute “disregarded red light” be added.  
Secondly, he would like to see the changes made to include geo-coding blocks 
added.  Kiran ask about mapping old data to the new data.  Teri and Doanh 
explained that ADOT-ITG has been working on this project but it is still not 
complete.  Reed raised another question concerning the geo-coding blocks.  The 
committee’s decision was that the geo-coding blocks should be added to the form.  
Sarath questioned the coding of light rail crashes.  Larry explained that the form 
had railway vehicle identified.  After discussion, the decision was made that an 
attribute light railway/railcar vehicle be added.  Larry will take action on both of 
these decisions. 
 

b. and c. ALISS & TraCS – Doanh Bui 
Doanh opened by stating that items b. and c. are one project managed by Teri 
Oliveira and that item d., Analytical Tools, is managed by Haleh Farhadi.   He 
pointed out that each individual should have two handouts – one for each of the 
two projects.  Doanh went on to explain and highlight the project status handouts 
and the progress of the projects.  Doanh summarized by stating ITG was on target 
(the concrete is mixing).  Kiran asked if there were any changes to the database 
structure or just additional new items.  Doanh stated that the database structure 
will change.  Sarath noted that MAG was in the middle of a project building an 
information system based on the assumption that the database structure would not 
change since he had asked the question during the last TRCC meeting.  A 
discussion followed with the understanding that ADOT-ITG and MAG would get 
together off-line to see what can be done. 
 
Lori stated that there were two elements she would like to see in the project.  One 
is to export data.  Doanh stated that would be covered in the next project update.  
The second element is public access component so the public can look up their 
own accident report.  Doanh stated that we had not discussed it, but there is a 
research project to determine data access levels.   

 
d. Analytical Tools – Doanh Bui 

Doanh stated that the second project deals with accessing data from the back end.  
In the initial phase, it is a simple web access that will give access to Traffic 
Records data only.  It will allow users to pull data out and make data available for 
queries.  Doanh stated that there are a couple of projects that Reed’s group is 
managing that will impact on this project.  One will identify and define who will 
have access to what data and the other project will involve determining the data 
quality and trend analysis requirements that ITG should be able to do.  He went 
on to expand on the project status handouts.  Both projects dependent on the 
finalization of the Crash Report Form on June 1st.  Sarath asked about traffic 
volumes in the database in the future.  Reed also stated that it is tool they want.  
Doanh stated that part of the reason for using the ADOT warehouse was to make 

TRCC Minutes 5/20/08 - 3 -



all the data available - not just crash data - but data from other sources also.  A 
discussion followed on traffic volume data sources, obtaining it and interpretation 
of the data.   

 
George expressed the TRCC’s appreciation for the hard work Doanh, Teri and 
Haleh have been doing on these projects. 

 
e. & f.  Data Accessibility and Data Completeness and Accuracy – Reed Henry 

Reed stated that they have RFPs developed for these two projects.  The RFP for 
the first project, Accessibility, was submitted to his on-call consultant.  They did 
not indicate any interest so he is still looking for an on-call consultant who might 
be interested in performing the work.  Reed explained that the second project, 
Completeness and Accuracy, is to establish baselines to determine requirements 
for analyzing the data that is being submitted and does not have any more 
information.   
 
Larry expanded on the Accessibility project.  He spoke to the web accessibility 
and the security and legal requirements that need to be in place to allow access to 
the data.  The goal is to cut back or eliminate the requirement to have to submit a 
hardcopy written request for data.  In response to Lori’s earlier question, he stated 
that he did not remember the committee ever discussing the possibility of 
allowing an individual to access the database so they could go in and download 
their personal crash report.  Lori stated that Phoenix receives a lot of requests 
from insurance companies for individual crash reports or individuals requesting a 
hardcopy for their insurance companies.  Actually, these requests comprise the 
bulk of Phoenix’s requests.  A discussion followed.  Larry further expanded that 
the 2005 Traffic Records Assessment determined that currently Traffic Records 
Section has no mechanism to track the quality, completeness, timeliness and 
accuracy of the crash data that is being submitted and recommended a system be 
put into place.  The end result is to provide feedback to the submitting agencies so 
data can be improved. 
 
Sarath took the opportunity to explain the MAG crash data management project 
that is being funded through state sources and is being designed with very similar 
features as the one ADOT-ITG is working on.  One problem MAG has  
encountered is different definitions by agencies.  MAG might have lessons 
learned in the future that they can bring back to the Committee.  Sarath stated that 
MAG’s project will not be available to the public, but it is just for analysis for 
member agencies.  George thanked Sarath for the input. 
 

g. EMS Data Repository – David Harden 
David stated that on behalf of Terry Mullins, Bureau Chief, he was passing along 
thanks for all that the TRCC has provided.  The Bureau of EMS submitted its 
Phase I request for funding to GOHS on April 16th.  We are now waiting for 
confirmation of  the approval of the budget and transfer of funds for 
reimbursement for the program.  The Bureau has established a scope and 
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performance measures are drafted for a Premier EMS Agency Program.  What 
that is, is a model program that includes the data elements, an EMS data 
collection program as well as a QA/QC component for all EMS agencies that 
participate.  The Bureau has made it a voluntary participation at this point.  After 
one year’s data collection and participation, we will know if we have to go with 
an official mandatory compliance if agencies don’t participate.  The Bureau has 
had one large meeting representing the 85 grounds and 14 air providers which are 
licensed to provide pre-hospital care.  David stated that he has written the data 
collection system data dictionary and users manual which includes 197 data 
elements which are NEMSIS compliant.  This allows the Bureau to achieve its 
mission statement to comply with ARS.  David went on to explain how certain 
data elements can be used to link up with other Traffic Records Databases.  It will 
also allow EMS to interact with the Tribes.  Dave stated he has drafted a 
EMS/Tribal survey to be used to determine which tribes have an EMS system 
they are using or want to expand.   
 
The Bureau of EMS and the State of Colorado have executed a MOU so that 
Colorado will give Arizona, free of charge, their web-based EMS data collection 
system.  It is NEMSIS Silver Compliant.  The Bureau should be receiving the 
software in the next couple of weeks.  It will expedite the development of AZ’s 
program.   
 
Dave stated that the Bureau would like to request an additional $250,000 for the 
continuation of the program.  Jami suggested that Dave hold his comments until 
Agenda Item 5 is discussed.   
 
Jennifer asked if the Bureau of EMS had contacted BIA in addition to all of the 
tribes.  David responded that they had not contacted BIA yet, but went on to 
explain that he had put together a spreadsheet which lists all the 22 tribes, ITCA 
and Indian Health Services EMS Coordination Group.  Once the Bureau is on-
board with the software we will have a separate meeting and discuss the program. 
 
Sarath asked if the EMS database will include all EMS data and not just crash 
information.  David responded in the affirmative and elaborated. 
 

h. LEADRS – Michael Hegarty 
Michael stated that the LEADRS software is currently being tested in the field by 
some officers and that the vendor is currently working out the bugs.  He further 
explained that later this summer they should start implementing the program on a 
larger scale.  He believes the roll-out is moving along OK.  This application will 
only include DUI citation forms.  Bryan asked if a few of his officers would be 
allowed to get on and test the system.  Michael responded yes that that it was 
encouraged. 
 

i. CODES – Jami Garrison 
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Jami explained that she had chaired a group that met to discuss CODES.  They 
determined that it is a very valuable resource and database.  GOHS has funded 
CODES utilizing S. 408 funds for the next cycle to generate one more report.  The 
group recommended that what we would like to do next is to find a home for 
CODES outside the University (ASU).  Jami asked Dr. Flood if he would 
undertake this project.  Dr. Flood agreed. 
 

Larry requested to interject the status of the TraCS Warning Form and Citation.  
Chris, who was representing Jeff King, stated that DPS was still working on Pinal 
County, Casa Grande and Apache Junction implementation.  Larry stated that DPS 
personnel had participated in TraCS training and were developing the Warning and 
Citation forms in TraCS and had hoped to pilot the Warning form in the July 
timeframe and the Citation form in October.  Chris stated that was correct.  George 
requested Larry add this item to the next TRCC Meeting Agenda.   

 
5. 08 Project Submittal and Prioritization – Jami Garrison 

Jami stated that all committee members should have a copy of the prioritization list in 
their handouts.  It is a list of projects that require funding in 2008 and that the 
expectation is that we well receive $500,000 in Section 408 grant funding.  Michael 
stated that the $500,000 should be a minimum.  There is potential that we could get 
more funding.  Some projects have estimated costs and some don’t, so we may want 
to put a funding number against them.  Jami explained how the form worked and a 
discussion followed on each project.  A decision was made that each member should 
vote and turn in their ranking to Larry for tabulation.  Jennifer commented that she 
felt the TRCC had already committed to supporting the TRCC Coordinator Position, 
TraCS License and continued ITG Development for the TraCS.  The Committee then 
decided to vote on only the remaining projects.  A discussion followed and estimated 
costs were established for the remaining projects.  After the tabulation, the results of 
the voting are shown below: 

 
Pri. # 

(Results) 
Project Description Estimated 

Cost 
1 TRCC Coordinator Position/Committee Travel/Support/Etc. $130,000
1 TraCS License $40,000
1 ITG Development Support for TraCS $300,000
2 TraCS Implementation Support & Training Position (Non-IT) $75,000
3 AIDW Expansion to include Traffic/MVD/Crash Data $225,000
4 CODES Analyst Position $100,000
5 EMS State Repository and Linkage to AIDW $250,000
6 AOC E-Citation and Photo Safety Project $225,000
7 Navajo Customized TraCS data collection application $10,000

 
 
6.  NHTSA’s Comments to AZ’s Initial 08 408 Grant Submittal - Larry Talley 

Larry stated that the State had submitted approximately 15 projects that we felt had 
either met benchmarks or projected performance measures that would be met by the 
June 15, 2008 submittal date to the regional NHTSA office for review.  The regional 
office’s response was that they thought only two of the projects would meet the 

TRCC Minutes 5/20/08 - 6 -



criteria for measureable progress toward performance measures.  Both reside in 
Rick’s area - DUI data being collected for FARS entry and improvement of automatic 
geo-coding of crashes in ALISS.  June 15th is the final submittal and we think it is 
going to be tight.  Michael pointed out that the State only has to make progress on one 
performance measure to receive continued funding.  George stated that the point 
needs to be made, that Doanh expressed very well, that the concrete is being mixed, 
but it is not being poured yet.  Michael stated that now is the time to start thinking 
about future performance measures. 
 

7.  Traffic Records Update – Rick Turner 
Rick stated that Traffic Records Section has been working on several things.  The 
RFP has been drafted to seek a 3rd party to come in and help with the reduction of the 
backlog.  The RFP was put out and six companies responded.  A review committee 
evaluated the proposals and a recommendation for award to a company was made.  
Currently, we are waiting for the contract to be awarded.  We hope to start training 
June 1st and for the company to start inputting on July 1st.  We hope by January 1, 
2009 all of the backlog will be caught up.   
 
Traffic Records has completed entry of crash records through March 2007.  Traffic 
Records will continue to maintain the more difficult records, i.e. fatals and truck/bus 
reports, to be entered by in-house personnel while the 3rd party will enter the 
remainder.  Currently, Traffic Records is still doing overtime and we still have a 
Saturday crew.  We anticipate overtime will cease once the 3rd party comes on line.   

 
Microfilming of crash reports is current thru March 2008 and ready for data entry.  
Traffic Records is currently down three employees - one of which is a grand funded 
position.  We met with GOHS last week to discuss this position which is also caught 
up in the freeze.  Currently we have submitted a request to fill all three positions.  
This is the third time it has been submitted and it has already denied twice.   
 
George pointed out and thanked Jami, Reed and Jennifer for supporting the funding 
of the above project.  A discussion followed on the existing backlog and how to 
prevent the returning to the situation of having a backlog.  George stated that the idea 
is to automate the whole process and then there should not be a backlog.  How 
quickly this can happen will depend on the conversion.  We could find ourselves in a 
few months in 2009 with a backlog and may have to extend the 3rd party contract a 
few months with the vendor until the process is in place.  The Traffic Records 
Section’s goal is to have no backlog with a fully automated system. 

 
8. 2008 Traffic Records Forum – George Delgado 

George stated that the 34th International Traffic Records Forum is being held in 
Orlando, Florida, July 27th -31st.  So far people expressing an interest in attending are 
Larry Talley and Dr. Kohinoor Kar from Reed’s office.  George stated that he initially 
wanted to attend, but now cannot and is withdrawing his name.  George asked if 
anyone else was interested.  No one expressed any interest.  George stated that the 
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Committee is looking forward to the attendees reporting back to the Committee with 
ideas for improving our System.  

 
9.  2008 AZ Conference for Law Enforcement & Prosecutors – Michael Hegarty 

Michael stated that the annual Law Enforcement summit will be held July 21st to 23rd 
in Flagstaff.  Presently presentations on the new Crash Form and Traffic Records 
trends are scheduled for Tuesday afternoon.  Michael stated that a significant amount 
time will be spent on BAC reporting for continued S. 410 grant funding.   

 
10. Call to the Public – George Delgado 

Co-Chairperson George Delgado made a call to the audience providing an 
opportunity to members of the public to address the Traffic Records Coordinating 
Committee.  No public comments or questions were received. 

 
11. Adjournment – George Delgado 

Co-Chairperson George Delgado adjourned the meeting at 3:10 PM. 
 

 


