Our Legacy Vision

Our Mission

Creating a transportation system
for Arizona that improves the
quality of life.

To provide a safe, efficient, cost
effective transportation system.

Our Values
ACCOUNTABILITY We take responsibility for our actions.
INTEGRITY We hold ourselves to the highest ethical and
professional standards.
RESPECT We treat everyone with respect and dignity.

Safety

RESULTS
1

Advance and Protect
the Transportation System

To ensure that the existing public
investment in the transportation system is
maintained in order to improve mobility
and safety through better operations,
management and innovation.

2

Make Transportation
Personal

To build an understanding by the public,
stakeholders and employees about how
Arizona’s quality of life is directly impacted
by an efficient and safe transportation
system and that our role in delivering that
system is tremendously important.

3

Create a High-Performing
Organization

Build a nimble organization by evaluating,
adapting, supporting and allocating
funding and resources. Every group, team
and individual is dedicated to quality
services to stakeholders and each other.

Financial
Resources

Improve safety throughout the
transportation system and
within ADOT.
1. Ensure safe and qualiﬁed
drivers and vehicles on the
road.
2. Reduce fatalities and injuries.
3. Reduce lost work days.

Cross-department focus on
prioritizing funding
allocations, pursuing cost
savings through eﬃciency
improvements and
exploring innovative
revenue sources.
1. Maximize existing
agency ﬁnancial
resources.
2. Pursue sustainable
funding solutions.

Innovation

Strategic
Focus
Areas

Challenge the organization
to yield more eﬃcient, eﬀective
and transformational change.
1. Evaluate all functions, facilities
and processes to determine new
approaches and eﬃciencies to
ensure appropriate staﬃng levels
and functions.
2. Challenge and incentivize to
identify savings and eﬃciencies.

Workforce
Development

Support, engage and
empower our employees as
fundamental to achieving a
high-performing
organization.
1. Develop employee
compensation strategies.
2. Invest in the development
of our people.

Infrastructure Health

Target resource support and allocation to
ensure organization and system eﬃciency.
1. Improve all computing capabilities and
bandwidth within ADOT.
2. Develop a comprehensive data
management program.
3. Develop a comprehensive
performance mechanism
to evaluate the overall
transportation
system health.

