ADOT

Intermodal Transportation

Accessing Construction Project Estimates

Step 1: Go to ADOT’s Partnering Website

http://www.azdot.gov/business/programs-and-

partnerships/partnering/overview

Step 2: Select “Partnering Evaluation Program (PEP)”

Step 3: Select “PEP Login”
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Partnering Evaluation Program (PEP)
The Office of Partnering has developed a unique and highly effective process of evaluation and
measurement known as the Partnering Evaluation Program (PEP). The purpose of PEP is to measure the
performance of teams relative to their abiliy to work together. The resultis an array of processes that allows
teams to measure team successes accurately, identiy, track, and correct or take action against issues that
require attention: and provide valuable feedback throughout the lfe of the team activity. PEP is flexible in
that it allows team partcipants to determine what the team goals are and how they are defined.
Allteam members participate in regular evaluations, and their responses provide feedback thatis
paramount to the success of the team. Results of evaluations are tabulated and discussed at all partnering
team meetings,
PEP identifies and interprets the data components of each team's activiies. The criteria used to measure
the progress of team objectives include five standard goals: quality, communication, issue resolution,
teamwork and schedule. Each standard goal contains a subgoal that defines exactly what each goal means
to the team as a whole. The resultis that teams can work together toward meeting common, clearly defined
goals. PEP allows teams to add up to five additional goals and subgoals depending on the needs of each
team

« PEP Guidelines

« PEP Quick Reference Card

« PEP Login

« Partnering Evaluation Program (PEP) § Goal Form

« Partnering Evaluation Program (PEP) 6 Goal Form

« Partnering Evaluation Program (PEP) 7 Goal Form

« Partnering Evaluation Program (PEP) 8 Goal Form

« Partnering Evaluation Program (PEP) 9 Goal Form

« Partnering Evaluation Program (PEP) 10 Goal Form

Step 4: Login with Userid and Password and skip to Step 7.
1st time user Select “PEP System - No account yet?

Please join - here”

Please log in (ADOT use @AzDot.Gov)

johnny@contractor.com

Login
E2C2 System - No account yet? Please join - here

PEP System - No account yet? Please join - here

PTS System - No account yet? Please join - here

SURF System - No account yet? Please join - here
Prequalification System - No account yet? Please join - here
Forgot your password? Click here
Change your password? Click here

Report System Problems

Step 5: Complete Information, Select Module (Construction)

and Click Register

PEP New User Registration
Enter the following information to register as a PEP User.

Once your registration information has been submitted, you
will receive an email with your User ID and Password.

First Name: [Johnny (Required)

Last Name: |Doe (Required)

Email: fohnny@contractor.com (Required)
Vendor #:

Module: [Construction .

Step 6: You will receive a confirmation email with your pass
word to login

Step 7: Select “PEP Construction”

PEP Choose A Version Menu

€ PEP Construction
& PEP General

@ Logout OfPEP

Step 8: Select “Project Estimate Reports”
PEP Main Menu

@ Run The Partnering System

@ Summary Reports
@® MEW Proiect Estimate Reports

@ Logout Of PEP

Step 9: Select from the dropdowns (District, Org & Project) to
view reports and select print to generate the
“Agreement Estimate and Transmittal Sheet”
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For assistance contact the ADOT Partnering Office at
602.712.8529 or DDudzik@azdot.gov

Include as much information as you can regarding your question
or issue:

e TRACs Number (If applicable)

e Org Number (If applicable)

e Company Name

e Phone Number

e Email Contact Information

e Exact error message or screen print
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