
WORK ZONE SAFETY '" MOBn..rrv PROGRAM CONFORMANCE REVIEW 


IMPLEMENTATION &. RESOLUTION PLAN 


Observatloa RlICOIDmsdatloa 
Responsible ADOT 

SectIon Tupt 
Date 

Resolatloa 

1. Many inteIvicwees were 1. Update Project Devolopment MamIalaad . lulie Kliewer. 1131114 Project Mauagement has updated the Pnject 
unawaro oftbB ADOT require inPM tralniDa (as 'MlU 88 any Ma)'lll. Halma, Development Manual with Iinb to the policy 
wz Safety &. Mobility other niniDg as oeeded) Vincent Lit Chaun and Implementation Guidelines. The Traftic 
Policy (ENG 07-3) or the Hm.&Lomrie Group wiD present this information to the PM 
ADOT Implemeutadon Hendr:l:x Group cIuring the neu Desip Briefing. This 
Guidelines information will be added to the Basic & 

.AdvaJu:ed WZ TrafDc Comrol . • 

2. There is no proceu in 1. The RE. PM. TCDesigncr, and other lu1ie Kliewer, ViDcent 1/31/l4 The Construction ami Project Management 
place to "c1oee the loop" stabho1ders should hold a project clOlJO- Li,&. groups will incm:porate tlds information into the 
on projects out meeting 10 evaJ.wde WZ impI.c:ts and 

Traffic Control effectiveness and IIb:an: 
lessoos ltllDltlCl. (MectiDg coa1d be bcld in 
COl9unction with otberpe:dtIeliDgIproect 
cJose..out IJJCetiogt) 

CbaunHill parbIeringIproject c1ose-oul meetfD&s adthe 
qDIIItI:rty leS80DS leamed meetiDgs for projects 
containing a TMP. A construction manual 
containing the five elements ofthe TMP and a 
TMP Evaluation tbnn will be addecllo the 
WZS&M lJq)lemen1ation IDatructiona. 

3. AOOT _DOt co.nducted 
the requiIed biaDDDlll 
WorkZoae Safety & 
MobiJity Process Review 

1. ADOT must tab action to oomply with 23 
CPR. 630.1008(e) 

lulie Kliewer. 
Maysa Hanna, 

VinceDt Li, & Chaun 
Hill 

4/15113 The biarlmlal Wod: Zone Safety & Mobility 
Process lteview will be conc:It!c1m and will 
addreas the ucaa ofmainlCJ'll'llCe and project 
lDIIDlpment. 

2. IdentitY all ADOT representative lu.Uc Kliewer, Completed A Wodt Zone Safety and Mobility Team will be 
responsible far ccmdllCtiq biatmual .Maysa Hamm, CINted, wbicb will slade repRlMDt&tion 1ioul 
proceluevicw(and other Work Zone . '. Vincent ~ & Cbaun tho State EDgineer·, 0fJice. the Construction 
Safety aDd Mobility Program. items) Hill Group, the TmfIic Group and Project 

Mamagoment. This team will CODduet the 
biatmual process review BDd address other Wodt 
Zone Safety Mobilily Propam items as needed. 
PHWA will also be invited to puticipate in the 
bi.a.lmual process review. 

4. TMP compoaents &Ie 

being developed bot. iD 
many cases, are DOt beiDa: 

1. IdentifY' AOOT pemonIparty responsibJc 
for CODtinuous manaFmcmt ofTMP 
devcloptneDt and:' 'lion 

Vincent Li &. 
ChaunHill 

1/31114 Project ~ will deliver the TMP as part 
of the PS&E. This iDformatiOD will be mcludDd. 
ill die ADOT P!ojm Process 
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compiled into. formal 
TMP and submitted as 

Mamal aDd the project submittal checklist. 
i 

part of1be PS&B 2. Train sdon TMP development Julie Kliewer. 
Mayaa Halma, 

1131114 Coutse Materials willbe drMIJoped specific to 
the ConstroetioD, Traffic. Project MaDagcmcnt. I 

Vincent Li, ChaIBl 
Hi}], & LomUe 

Hendrix 

and Maimenance groups. Project M~ 
will_lode this course material in the 
developmmt and tq,lemeatation ofa PM 
TntiaiDs Academy. The Coastruction Omop 
will iDcJude this course material in the 
dew10pment IDd iqllemeDJation ofa RE 

I 

I 

Trainins Academy. The PM 8IId RB academies 
will_Judo WSZ&M items along with proeeIIJ 
development and administration and f:inamce 

I 
I 
I 

issues.. i 

3. Develop process for obtaining exceptions Julie Kliewer, 1I31114 The WorkZoae Safety and Mobility Team win 
and update ATX1f :rq,lemenlltiou Massa Hanna,. Vincent develop a process for obtairdna exceptiotlS and 
Guidelines to iDcIuda tbi& process. Li, & (hmn Hill will update the lqllementation Guidelines to 

iDcludc this prooess. 

4. Update ADOT Implementation 
Guidelines to possibly maddress ADOT 
dcftaition of"Major and Minor 
S· "" -pro,jects 

Julie Kliewer, 
Massa Hanna,. Vbu:eot 

Li, & Qaun Hill 

1131/14 The Co.aslluetion Group wiD update the 
lmplemcnlltion Ouidelines and CODSidet 
teaddressiDg ADOrs definiticm of''majo.r and 
mmm sipi&ant" projects.. 

FHWA and ADOT concur:rence in the above recommendation and action dates: 

Date 02/22/ ZtQJ!:>FHWA~~, I 

Date Oz., \~l2.Q \'!=
ADOT State Engineer~'\C~ 

Pase2.of2 


