21 Milestones Schedule Program and Project Management Section 11-Apr-2012 03:25 PM

Ctivity 1D ACtvity Name Original Remaining | Start Finish Total Float] 7012 2013
Duration|  Duration May Jun Jul Aug Sep. Oct Nov. Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov |Dec
od ¥ 18:0ct2013 04:0)

Area fo edules Not Yet Publishe 386.0d

¥ 18-Oct-2013 04:0|

Brian's workarea 386.0d  386.0d 09-Apr-2012 08:00 AM 18-Oct-2013 04:00...
21 Milestones Schedule 386.0d  386.0d 09-Apr-2012 08:00 AM 18-Oct-2013 04:00... 0.0d ¥ 18:0ct-2013 D4:0|
2AXPL Pre-Design/Scoping 10.0d  10.0d 09-Apr-2012 08:00 AM 20-Apr-2012 04:00... 0.0d pre-Design/$coping
2AXPL10 Notice to Proceed (NTP) 0.0d 0.0d | 23-Apr-2012 08:00 AM 0.0d |Notice to Pfoceed (NTP)
40XPL1 Project Start-up/Kick-off 0.0d 0.0d | 24-Apr-2012 08:00 AM 0.0d | Project Start-up/Kick-off
41XES Mapping/Survey 10.0d  10.0d 24-Apr-2012 08:00 AM 07-May-2012 04:0. 10.0d5 Mappihg/Survey
42XVA Environmental Clearance 200.0d  200.0d 24-Apr-2012 08:00 AM 08-Feb-2013 04: Envipnmental Glearance
46XEP Utilty and Railroad Clearance 200.0d  200.0d 24-Apr-2012 08:00 AM 08-Feb-2013 04:0... Utilty and Railrad Clearance
43XPS Right-of-Way Clearance 200.0d  200.0d 24-Apr-2012 08:00 AM 08-Feb-2013 04: Right-of-Way Clearance
41XPL Design Stage | 0.0d 0.0d 07-May-2012 04
42GXS Geo. Test and Report 45.0d 45.0d 08-May-2012 08:00 AM 11-Jul-2012 04:00 ... 25.0d ’;1 Geo.{Test and Report
42XPL Value Analysis 45.0d 45.0d 08-May-2012 08:00 AM 11-Jul-2012 04:00 ... 25.0d |[P————] Analysis
43XTD Traffic Control Plans 164.0d  164.0d 08-May-2012 08:00 AM 02-Jan-2013 04:00... 11.0d | = Traffic dontrol Plas
44XPL Material Memo 450d  45.0d 08-May-2012 08:00 AM 11-Jul-2012 04:00 ... 85.0d | »-L
43XPL Design Stage Il 0.0d 0.0d 01-Aug-2012 04:0... 10.0d tage Il :
45XPL Design Stage Il 0.0d 0.0d 26-0ct-2012 04:00... 10.0d L’? Design Stage IIf
46XRW Design Stage IV 0.0d 0.0d 03-Jan-2013 04:00... 10.0d tage IV
46XUR Final PS&E 0.0d 0.0d 08-Feb-2013 04:0... 0.0d 'ﬂi‘PS&E
CS960 C&sS Finalize Bid Package & Clearance 200d  20.0d 05-Mar-2013 08:00 AM 01-Apr-2013 04:00... 0.0d C&s Firilize Bid Package & Clearance
Cs998 Bid Advertisement Package - Ready 100d  10.0d 02-Apr-2013 08:00 AM 15-Apr-2013 04:00... 0.0d e Package - Ready
CS999 Bid Advertisement Date 30.0d  30.0d 16-Apr-2013 08:00 AM 28-May-2013 04:0... 0.0d % Bid Advertisement Date
6XPL Bid Award Date 0.0d 0.0d 28-May-2013 04:0... 0.0d : Bid Award Date
7XPL Facilities Open to Traffic 0.0d 0.0d 18-0ct-2013 04:00... 0.0d Lo Fagiliies Open to
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