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If we always do what we’ve always done, we will always
get what we’ve always got.
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ADOT/LPA Organization Changes

e Why change?
e Too many Silos
* Improve Communications

e Increase accountability
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ADOT/ITD Organization Changes
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Project Management Organization Changes

Statewide Project Management Group

State Engineer
Jennifer Toth

SR Deputy - Development
Dallas Hammit

Assistant State Engr

Vincent Li
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George Wallace Orlando Jerez Giuly Caceres John Dickson

Safford Yuma

Kingman

Steve Wilson Paul Patane
Acting 5r PM Acting 5r FM

Larry Doescher
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Types of Administration

» ADOT (AA)
» Certification Acceptance (CA)
» Self Administration (SA)
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Opportunities for the Consultant Community

» ADOT (AA)

o3 Development — on call or supplemental

3 Construction —temp tech or full services

» Certification Acceptance (CA)
o3 Development — full services, on call or supplemental
o3 Development ADOT- on call or supplemental
3 Construction —temp tech or full services

» Self Administration (SA)

«3 Development Local — on call
o3 Development ADOT- on call or supplemental
3 Construction —temp tech or full services
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Transportation Alternatives

Transportation Alternatives

-

By Population § s e dl Any Area of State

>200,000 <5,000

v
l 5&0 i 0! 0\

Regional Competitive Grants State Competitive Grants

tiow Mamapenwent ~Lreas

ADOT



» Released February 2013  “Tool for
the tool box”

» Guidance for transportation
projects funded under the Federal-
Aid Highway Program

» A “living” document available on
the ADOT website

» Training is available
Contact person:
Jodi Rooney
ADOT Local Public Agency Section
jrooney@azdot.gov
602/206-3524

http://www.azdot.gov/highways/LocalPublicAgency/PDF/LPA-Manual-Final-Feb2013.pdf



mailto:jrooney@azdot.gov
http://www.azdot.gov/highways/LocalPublicAgency/PDF/LPA-Manual-Final-Feb2013.pdf

Contacts

Dallas Hammit
(602) 712-7391

Steve Boschen
(602) 712-7391

Barry Crockett
(602) 712-7391
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Questions
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