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Be Courageous, report and pay on time 
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Objectives 
1. Background  
2. Payment Reporting and Prompt Payment 

 Overview 
 What to Know 
 Tools to Use 

3. DBE System Things to Know  
4. Current State 
5. Future State  
6. Q and A  
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Background 
The Need 
 

• Federal audit revealed no prompt payment monitoring process 
• Establish a standard for good business practice for contract 

payments 
• ADOT to proactively monitor payment reporting and assist 

primes to promptly pay subcontractors 

 
Goal is no sanctions, everyone in compliance 
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Background 
Requirements 

 
 

• Federal Regulations 49 CFR Part 26 

• ARS Section 28-6924  

• ADOT Specifications 109RET (6/09/2016) 

 

Goal is no sanctions, everyone in compliance 
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PLAN 
• ADOT, Stakeholders, Industry  
• Root Cause Analysis 
• Develop Standard Work 

DO  
• Implement 

CHECK 
• Evaluate Results 

ACT 
• Standardize and Train 

 
 

Background 
Process Improvement 
Standard Work  
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Background 
Desired Results 
• Standard ADOT process for monitoring payment reporting and 

prompt payment 

• Tools to help contractors and subcontractors to be in 
compliance 

• Implementation plan and training for rolling out the process 
across the state 

Goal is no sanctions, everyone in compliance 
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Payment Reporting 
Overview 

Field Office (FO) staff will monitor monthly payment reporting and apply LDs, as needed 
 

SRF approved by ADOT       Before Subs starts work 
LDs $1,000/sub starting before approval 
 
Date Sub performs work        9/19/17 
Date Estimate cutoff        10/03/17 
Date Prime paid        10/18/17 
Date Prime paid Sub       10/25/17     (10/18/17 + 7 days) 
Date Prime reports payments in DBE System by     11/15/17     (system time stamps date entered) 
Date ADOT will check payment reporting     11/16/17 
LDs $1,000/payment/Sub deducted from estimate    12/06/17 
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Prompt Payment  
Overview 
FO staff will monitor monthly prompt payment and will recommend to BECO for 
investigation, as needed  

 
Not promptly paid   BECO investigates/recommends sanctions to CME 
 
Prime paid Sub under 30 days  FO deducts 2X the amount provided by CME 
    FO returns 2X the amount provided by CME 
 
Prime paid Sub over 30 days  Return 75 percent of money withheld 
 
BECO will monitor repeated prompt payment non-compliance to report to Construction 
Materials Engineer (CME) for additional remedies 
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Payments 
Disputes and Appeal 

• Contractors to use dispute resolution process as outlined in 
subcontract 

• Appeal to be made to the State Engineer within 15 calendar days 
of receipt of LD notice 

 
 
 

Goal is no sanctions, everyone in compliance 
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DBE System Cycle 
Overview 
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Payment Reporting 
What To Know 

• Prime reports all payments by the 15th of the month including $0 

• Sub confirms payments within 45 days  
 
 
 

Goal is no sanctions, everyone in compliance 
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Prompt Payment  
What To Know 

Contractors/Subcontractors include payment detail information in DBE 
System: 
 Pay within 7 calendar days of receipt of payment 
 Check amount and number 
 Reasons/explanation for late or non-payment 
 Lien waivers (payment to be made on the date lien waiver signed)  
 Certified payroll (prime can only retain up to what ADOT retains)  
 Non-performance issues  
 Other  

 Use the public/private comments or message tab instead of calling (for 
written documentation) 
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Prompt Payment 
What To Know 

• Sub not confirming payment after 45 days will be considered 
confirmed and paid on time 

• Unconfirmed date 1/01/2000 for Subs 
 

 

 
Goal is no sanctions, everyone in compliance 
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Prompt Payment 
What To Know 

• Payments confirmed by ADOT will be investigated if 
Subcontractors disagree and notify ADOT 

• BECO will investigate 
 

 

 

Goal is no sanctions, everyone in compliance 
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Tools To Use 

• Audit Detail Report 

• Subcontractors Rapid Reporting 

• Project Estimate Report  

• Authorized Subcontract Report – under development  

Goal is no sanctions, everyone in compliance 
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Audit Detail Report  
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Audit Detail Report  
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Subcontractors Rapid 
Reporting 

1. 

2. 

3. 
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Project Estimate Report 

Partnering Evaluation Program 
(PEP) hosted tool for 
subcontractors to view work items 
on a given estimate, to determine 
when the prime was paid for the 
item  
 
https://apps.azdot.gov/WebSignOn
/logon.asp 
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Authorized Subcontract Report 
- Under Development  

PEP hosted report that will give the primes the 
ability to view authorized subcontractors as 
they are approved without the need to contact 
the field office staff 
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DBE System 
Things To Know 

• All Subcontractors approved by 
Field Reports must be entered 

• Payments to Subcontractors 
missed on previous month audits 
are subject to sanctions 

• Payment to subcontractor is 
related to receipt of payment by 
the Prime 

• Prime contractors can add 
Subcontractors to audits 

• Both Prime and Subcontractors 
can mark FINAL in audits 

• Verify ‘user’ contact information is 
correct on all contracts 
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Current State  
Payment Reporting 

Payment Reporting Scorecard 

Audit Month 
Number of Projects with 
Payments Not Reported 

Number of Payments  
Number of Primes Not Reported 

February-2017 4 32 2 
March-2017 1 11 1 
April-2017 5 73 3 
May-2017 1 10 1 
June-2017 5 74 5 
July-2017 1 5 1 

August-2017 4 41 4 
Total 21 246 17 

Total potential  LDs $246,000  
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Current State 
Payment Reporting 
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Current State  
Prompt Payment 

Prompt Payment Scorecard 
Audit Month Paid Within 7 Days Paid 8-30 Days Paid After 30 Days Total Payments 

February-2017 140 (42.30%) 190 (57.40%) 1 (0.30%) 331 

March-2017 194 (51.87%) 171 (45.72%) 9 (2.41%) 374 

April-2017 223 (57.92%) 162 (42.08%) 0 385 

May-2017 330 (66.94%) 157 (31.85%) 6 (1.22%) 493 

June-2017 308 (67.25%) 149 (32.53%) 1 (0.22%) 458 

July-2017 267 (58.30%) 191 (41.70%) 0 458 

August-2017 294 (60.37%) 190 (39.01%) 3 (0.62%) 487 
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Future State  
Goal 

 
 

  

              everyone in compliance 
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Future State  
 

• Training ADOT staff (FO, Field Reports, BECO) and 
Contractors/Subcontractors 

• FO monitor monthly payment reporting (sanctions) and prompt payment  

• BECO investigate prompt pay non-compliance, recommends sanctions to 
CME, as needed 

 
 

Goal is no sanctions, everyone in compliance 
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Other Resources 
BECO 

https://azdot.gov/business/business-engagement-and-compliance 

Website 

Resource Center 

602-712-7761 

https://azdot.gov/docs/default-source/beco-library/construction-contractors.pdf?sfvrsn=2
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Questions 
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