Every Day Counts

Arizona Local Public Agency Stakeholder Council

Thursday, June 15,2017 - 10:00AM - 2:00PM
Maricopa Association of Governments (MAG)
302 N. 1** Ave, Phoenix, Arizona 85003
Saguaro 2" Floor Conference Room

MEETING PURPOSE

To enhance the communication dialog between ADOT, FHWA and Local Public Agencies (LPAs) on topics
concerning transportation projects funded under the Federal-aid Highway Program by providing an
opportunity to learn and share information.

WELCOME AND INTRODUCTIONS 10:00AM - 10:05AM

SUMMARY OF MARCH 9 2017, MEETING AND TOPICS 10:05AM - 10:45AM
e HURF Exchange follow up
e Reference HURF handouts

PARTICIPANT FEEDBACK AND OPEN DISCUSSION 10:45AM - 11:15AM
FHWA UPDATE 11:15AM - 11:30AM
TIMELINE TO OBLIGATION 11:30AM - 12:00PM

e Reference handouts
WORKING LUNCH 12:00PM - 12:30PM

MEETING GUEST AND TOPIC — ARIZONA MANAGEMENT SYSTEMS (AMS) 12:30PM - 1:30PM
Presentation by Dallas Hammit, Deputy Director for Transportation/State Engineer

Positive outcomes will result as ADOT applies the methods and tools of AMS to visually manage
performance, solve problems, and commit to excellence at all levels to drive continuous improvement
and deliver ever-increasing results for our ever-expanding mission. https://ams.az.gov/

ROUNDTABLE 1:30PM - 1:50PM

ANNOUNCEMENTS 1:50PM - 2:00PM
e Future Quarterly Meetings
0 September 14, 2017
0 December 7,2017
e 2018 Meeting Date Planning

ADJOURN

ADOT


https://ams.az.gov/

