Every Day Counts

Arizona Local Public Agency Stakeholder Council

Thursday, December 7,2017 - 10:00AM - 2:00PM
Maricopa Association of Governments (MAG)

302 N. 1** Ave, Phoenix, Arizona 85003

Ironwood - 2" Floor Conference Room

MEETING PURPOSE

To enhance the communication dialog between ADOT, FHWA and Local Public Agencies (LPAs) on topics
concerning transportation projects funded under the Federal-aid Highway Program by providing an
opportunity to learn and share information.

WELCOME AND INTRODUCTIONS 10:00AM - 10:05AM

SUMMARY OF SEPTEMBER 14, 2017 MEETING AND TOPICS 10:05AM - 10:20AM
e HSIP Ranking Process
e A7 Safety Target Setting
e HURF Exchange
e Project Development Administration (PDA)

PARTICIPANT FEEDBACK AND OPEN DISCUSSION 10:20AM - 11:00AM

MEETING GUEST AND TOPIC — PROJECT INITIATION 11:00AM - 12:00PM
Guest speakers are Tricia Lewis, LPA Program Supervisor and Mark Henige, LPA Program Manager.

LUNCH BREAK 12:00PM - 12:15PM

WORKING LUNCH - JPA/IGA 12:15PM - 1:15PM
Guest speaker is Korina Lopez, Section Manager

ROUNDTABLE 1:15PM - 1:50PM

ANNOUNCEMENTS 1:50PM - 2:00PM
e 2018 Meeting Date Planning
0 March 8, 2018 — Calendar Sent
O June 14,2018
O September 13, 2018
0 December 12, 2018

ADOT



