
DATE: Thursday, September 14, 2017   
TIME: 10:00AM - 2:00PM  
LOCATION: Maricopa Association of Governments (MAG) – 302 N. 1st Ave, Phoenix, AZ 85003 

  
 WELCOME AND INTRODUCTIONS 
 Welcome by Jodi Rooney.   
  
 RECAP AND SUMMARY OF JUNE 8, 2017 MEETING AND TOPICS 
 Arizona Management Systems (AMS): 

Jodi Rooney revisited the presentation by Dallas Hammit, ADOT State Engineer. Dallas presented on the new 
direction ADOT is taking with revising processes to allow for more efficiencies.  Additionally, he showed videos 
on implementing thermal imaging devices to curtail wrong way drivers. Device testing is taking place now to 
determine the effectiveness of the technology.   

  
Timeline to Obligation: 
The example timeline given to the attendees is to track a prospective project. The timeline highlights 
accomplishments to take place within each quarter. This will assist with reducing spikes in delivering projects by 
the end of the state fiscal year (4th quarter). The timeline is to help prepare stakeholders to secure and expend 
federal funds.  

 
 PARTICIPANT FEEDBACK AND OPEN DISCUSSION 
 Suggestions and concerns from the Committee on Obligating Funds: 

• A two year timeline is too quick to execute a project. Timelines need to be considered based on 
issues.  

• Perhaps at the two year mark a project review can take place. Consider a review at 30%, 60% and at 
90%. During the last 10% is when the COG and MPO puts money into their project.   

• Sometimes changes are not always controlled by the local agency such as environmental 
issues/clearances. Reviews during the project would be better than hard deadlines.  

• Change orders can also extend the timeline on a project. A more accurate design would help with 
fewer changes while in construction.  

• ADOT holds on to local funds for too long and it leads to frustration. Funds are staying with ADOT for 
a long time during project closeout.  

• Deobligating of funds before the project is finished. Deobligate less. There is frustration with not 
having enough funds. Speak to Patrick Stone regarding revising the timing when money is swept.  
Federal funds are swept too quickly.    

• Local agencies do not want to go back to council to change the IGA/JPA. Legal contracts need to be 
amended and they take time. Condemnation and liens also hold up projects.   
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 MEETING TOPIC – ARIZONA HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)   
Guest speakers Kerry Wilcoxon, State Traffic Safety Engineer and Larry Talley, Safety Analyst  
presented on the following topics: 
 
Arizona Safety Target Setting  

• 2016 crash numbers were provided to the attendees. 
• On August 31, 2017, ADOT formally established safety targets (projections) for Arizona for 2018.   
• All MPO/COGs must establish safety targets by February 27, 2018. ADOT recommends adoption of sate 

safety targets.  
HSIP Ranking Process  

• The ADOT HSIP Program manager will rank all potential HSIP projects based on technical merits (SHSP 
score) as outlined in this document and in the HSIP application.   

• A nine member Safety Review Committee, comprised of FHWA, local and ADOT staff will be convened to 
review and approve the proposed list.  

• The HSIP Program Manager will then submit the prioritized list to the State Engineer’s Office for final 
ranking and approval.  

• Once the prioritized HSIP eligible list is approved, the HSIP Program Manager will issue the approved 
HSIP eligibility letter and enter the project into the ADOT Five-Year Transportation Facilities 
Construction Program.   

 
 UPCOMING CHANGES – HURF AND PDA 
 Highway User Revenue Fund (HURF) Exchange 

• HURF documents are not yet finalized.  
• The ADOT LPA Section Program Manager will serve as the administrative representative for HURF 

projects. These projects will not use ADOT project managers.   
 
 Project Development Administration (PDA) 

• Project Management Design Review (PMDR) will be renamed to Project Development 
Administration (PDA) for everything it takes to deliver an LPA project through project 
development.  

• Beginning mid-September, design reviews will no longer be performed by in house ADOT staff; 
rather, compliance reviews will be conducted by a team of consultant compliance reviewers 
that will be on site in Phoenix. Infrastructure, Delivery and Operations Division (IDO) will change 
our business practice from “Quality Control Reviews” to “Compliance Reviews”.  

 
 ROUNDTABLE   

• An observation was made from one local agency that ADOT finance no longer allows a local agency 
to utilize revolving accounts for the charging of small invoices off their account.  ADOT is checking 
into this practice with ADOT finance and will get back to the team at a later date.  

 
 ANNOUNCMENTS   
 Rural Transportation Summit is from October 18 to October 20, 2017.  
 

ADJOURN  
September 14, 2017 at 2:10 pm    
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ATTACHMENTS 
• Arizona Safety Target Setting Presentation  
• HSIP Ranking Process Presentation   
• HSIP Application and HSIP Eligibility Letter  
• HSIP Manual  
• Sign in Sheet  
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