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40%
  Project Complexity 20% 0 0 0

Budget 20% 0 0 0
Schedule 20% 0 0 0

 Risk 20% 0 0 0
Scope 20% 0 0 0
Total 100% 0 0 0 0 0

20% Agency Level 
Staffing availabilty Int/Ext 20% 0 0 0

Experience Int/ Ext 20% 0 0 0
Agency Goals/Ojectives 20% 0 0 0

Agency Control of Project 20% 0 0 0
Third Party Coordination 20% 0 0 0

Total 100% 0 0 0 0 0
20%  Policy/Regulatory Level 

Balanced Procurement 30% 0 0 0
Environmental Regulations 30% 0 0 0

Tribal Impacts 20% 0 0 0
Stakeholder/Community 20% 0 0 0

Total 100% 0 0 0 0 0
20% Special Considerations

Total Project Delivery Cost 30% 0 0 0
Staffing Pressures 30% 0 0 0

Modification Opportunities 20% 0 0 0
 Project Life Cycle Costs 20% 0 0 0

Total 100% 0 0 0 0 0

FINAL SCORE 0.00 0.00 0.00
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