Every Day Counts

Arizona Local Public Agency Stakeholder Council

Thursday, March 14,2019 - 10:00AM - 2:00PM

Maricopa Association of Governments (MAG)

302 N. 1°* Ave, Phoenix, Arizona 85003 - Saguaro - 2" Floor Conference Room

Free underground parking is available at this building with validation. Vehicle height limitations.

WELCOME AND INTRODUCTIONS 10:00 AM - 10:05 AM

REVIEW OF SEPTEMBER 13, 2018 MEETING AND TOPICS 10:05 AM - 10:10 AM
e EDC Innovation of the Month Videos —Pavement Preservation
e Pavement Preservation — When, Where and How handout.
Asphalt and Pavement Innovation Presentation
o Speakers included Kevin Robertson, ADOT Surface Treatment Engineer and Christian Collins,
Town of Florence.
e How to Avoid the Right-of-Way (ROW) Zombies
o Speaker Matt Tolman, ADOT ROW Project Coordinator.
o ROW survey distributed.
e FHWA Update
o Every Day Counts (ECC) 4 Updates.
o Every Day Counts (EDC) 5 Roll Out.
e Project Closeout
o Presentation by Patrick Stone, Federal Aid Administrator for ADOT Financial Management.
Services. New project closeout dashboard that will assist with tracking closeout funds.
e Action Items

PARTICIPANT FEEDBACK DISCUSSION OF SEPTEMBER 13, 2018 TOPICS 10:10 AM - 10:20 AM
Open discussion regarding the topics from the September 13 meeting.

HOW TO AVOID THE RIGHT-OF-WAY (ROW) ZOMBIES - PRESENTATION 10:20 AM - 11:10 AM
Presentation by Matt Tolman, ADOT ROW Coordinator.

EDC5 - INNOVATION AND INITIATIVE 11:10 AM -11:15 AM
Collaborative Hydraulics: Advancing the Next General of Engineering (CHANGE)
https://www.youtube.com/watch?v=pglL30CZ2N8&amp;feature=youtu.be

COLLABORATIVE HYDRAULICS 11:15 AM -11:45 AM
Discussion lead by Steve Olmsted, NEPA Assignment Manager, ADOT Environmental Planning Group (EPG).


https://www.youtube.com/watch?v=pgIL3oCZ2N8&amp;feature=youtu.be

JUNE 2019 MEETING PRESENTATION TRAILER - 3D DIGITAL DELIVERY - 11:45 AM - 12:00 PM

MODEL BASED DESIGN CONSTRUCTION (MBDC)
Kimley-Horn Project Manager to attend in June. Discussion will include 3D modeling, local delivery without plans,
and a Utah Department of Transportation case study for delivery of a local project.

LUNCH BREAK 12:00 PM - 12:30 PM
Pre-ordered lunch from Potbelly Sandwich Shop.

VIDEO OF THE MONTH - VIRTUAL INVOLVEMENT 12:30 PM - 12:35 PM
https://www.fhwa.dot.gov/planning/public_involvement/vpi/

FHWA UPDATES 12:35 AM - 12:50 PM
General updates.

FINANCIAL MANAGEMENT SERVICES (FMS) DISCUSSION 12:50 PM - 1:00 PM
General updates.

HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP) 1:00 PM - 1:30 PM
Discussion led by Larry Talley, ADOT HSIP Coordinator.

PROJECT MANAGEMENT GROUP (PMG) UPDATES 1:30 PM - 1:45 PM
General updates.

ROUNDTABLE 1:45 PM - 1:55 PM
General discussion on new issues and topics related to local public agencies.

ANNOUNCEMENTS 1:55 PM - 2:00 PM
Next meeting dates

e June 13,2019

e September 12,2019

e December 12,2019

ADOT


https://www.fhwa.dot.gov/planning/public_involvement/vpi/

