[image: image1.jpg]


[image: image3.jpg]PARA

Planning Assistance
for Rural Areas




PLANNING ASSISTANCE FOR RURAL AREAS 
 FISCAL YEAR 2018 PRE-SCOPING APPLICATION INSTRUCTIONS
The Planning Assistance for Rural Areas (PARA) program is sponsored by the Arizona Department of Transportation (ADOT) Multimodal Planning Division (MPD) to provide assistance to Local Public Agencies (LPAs) and Tribal Government in the development of Preliminary Scoping (Pre-Scoping) Reports and Transportation Planning Studies (Planning Study) that lead to transportation improvements.

“Pre-Scoping” refers to a process where ADOT will assist an LPA or Tribal Government to develop a realistic scope of work, schedule, and budget for a simple transportation project. Pre-Scoping helps to reduce scope changes and rework during the design phase and improves overall project success. 
Eligible applicants include:

Counties, cities, towns, and tribal governments (including chapters, districts, and villages) located outside Maricopa Association of Governments and Pima Association of Governments planning area boundaries. 

While there is no limit to the number of Pre-Scoping applications that can be submitted, no county, city, town, or tribal government will be awarded more than one (1) PARA Pre-Scoping Report. If submitting more than one PARA Pre-Scoping application, please provide the priority level of each application.
All applications must be prepared by LPA staff. Any private sector consultant that provides application assistance will be ineligible to bid on project solicitations associated with a funded study request for proposals. 
Eligible Pre-Scoping project examples include:
· Pavement and bridge preservation (less than 2 miles in length)
· Roadway maintenance
· Bridge rehabilitation
· Bridge scour retrofit
· Minor safety and mobility improvements (less than 2 miles in length)
· ADA, bicycle, and pedestrian improvements
· Adding roadway shoulder / safety edge 
· Adding sidewalk / shared-use path
· Adding bus stops or bus pull-outs
· Adding striping / delineators / rumble strips / guard rail
· Adding or replacing signs or lighting
· Road diets
· Roundabouts
· Minor drainage improvements
· Other project types may be considered depending on complexity
(Examples of completed Pre-Scoping Reports can be found on the PARA website at: http://www.azdot.gov/planning/CurrentStudies/PARAStudies.)
Ineligible project examples include:

· Project with lengths that exceed 2 miles
· Projects that would require extensive right-of-way acquisition
· Projects that require alternatives analysis
· Bridge replacement projects
· Major expansion projects (such as adding a new bridge or roadway)
· Projects with their design phase listed in the Transportation Improvement Program (TIP) for the related Planning Organization for Fiscal Year 2018
· Other projects may be ineligible based on complexity
The PARA Program is competitive and covers 100% of the Pre-Scoping cost, meaning there is no funding match required on the applicant’s part. 
ADOT Responsibilities
The ADOT Project Manager will be responsible for overall Pre-Scoping management, including task management, budget management, consultant selection, administration, and invoicing.
LPA Applicant Responsibilities

In general, the LPA will be responsible for providing staff that will perform the following functions:

· Securing a meeting room for the Pre-Scoping Kick-Off Meeting (KOM) (close to the project site)
· Attending the Kick-Off Meeting and Field Review
· Provide local perspectives and input to the Pre-Scoping Team

· Reviewing and commenting on all materials in a timely manner
FAQ Website
A Frequently Asked Questions page is provided on the PARA website at:
http://www.azdot.gov/docs/default-source/planning/para-program-frequently-asked-questions.pdf
Application Deadline and Submittal Requirements

Applications should be emailed to the PARA Program Manager, Jason Bottjen (JBottjen@azdot.gov) by Wednesday May 31, 2017. Applications received after the deadline will not be considered.
PARA PRE-SCOPING APPLICATION ATTACHMENTS
In addition to completing the Pre-Scoping Application, please complete and attach items 1 through 3 below for a complete application. 

1. State Location Map depicting where the Pre-Scoping project is located regionally – a State Map template is attached (Appendix A)
2. Project Vicinity Map depicting the boundary of the proposed Pre-Scoping project area - maximum one page (11x17 if necessary). This map should mark the full limits of the project. Google Maps or a legible drawing with street names labeled will suffice (Appendix B).
3. Letter of Support – If the Pre-Scoping area includes a portion of the State Highway System, the application must be accompanied by one letter of support from the appropriate ADOT District Engineer. 
PARA PRE-SCOPING APPLICATION

	APPLICANT INFORMATION

	1. Applicant: (Lead City, Town, Tribe, or County Name)

	2. Mailing Address:



	3. Lead Contact Name / Title:


	4. Phone No.:


	5. Email Address:



	6. Backup Contact Name / Title:


	7. Phone No.:


	8. Email Address:



	9. MPO / COG Name:


	10. ADOT Engineering District Name:



	GENERAL PROJECT INFORMATION

	11. County Name:

	12. Primary Route/Street:

	13. Beginning Limit: (Milepost / Cross Street / Address)

	14. End Limit: (Milepost / Cross Street / Address)


	15. Proposed Project Name: (for project tracking)
	

	16. Right-of-Way (ROW) Ownership (where the proposed project would occur):  (Check all that apply)

http://gis.azland.gov/webapps/parcel/
Town/City  FORMCHECKBOX 
     Tribal  FORMCHECKBOX 
      Federal  FORMCHECKBOX 
     County  FORMCHECKBOX 
     ADOT  FORMCHECKBOX 
     Private  FORMCHECKBOX 
     Other  FORMCHECKBOX 
: 

	17. Adjacent Land Ownership(s): (Check all that apply) 

Town/City  FORMCHECKBOX 
     Tribal  FORMCHECKBOX 
      Federal  FORMCHECKBOX 
     County  FORMCHECKBOX 
     ADOT  FORMCHECKBOX 
     Private  FORMCHECKBOX 
     Other  FORMCHECKBOX 
:

	PROJECT STATUS

	18. Is the project currently programmed in a local Capital Improvement Program or Regional / Tribal Transportation Improvement Program? Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
 If “Yes”, please answer questions 19(a) through 19(d). If “No”, skip to question 20.

	19(a). Design FY
	
	19(b). Design Budget
	

	19(c). Construction FY
	
	19(d). Construction Budget
	

	20. Has the proposed project been identified from a Study or Plan? Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, list the Study/Plan name(s):

	PROJECT NEED

	21. Describe why the project is needed. (What are the engineering issues or deficiencies that need to be improved? If available, provide a) the current AADT, b) projected future AADT, and c) crash data for the past 5 years.) 


	SCOPE OF WORK

	22. List and describe all proposed Scope of Work  elements: [Examples: Build-up roadway shoulder, add sidewalk, construct roundabout, improve drainage]

· 


Appendix A

STATE LOCATION MAP

Instructions: Click on the circle line, then drag to the general project location. Perform the same step to adjust the “Project Location” text box accordingly.
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Appendix B

PROJECT VICINITY MAP

Provide a Project Vicinity Map depicting the boundary of the proposed project area - maximum one page (11x17 if necessary). This map should mark the full limits of the project. Google Maps or a legible drawing with street names labeled will suffice.
Appendix C

LETTER OF SUPPORT

Letter of Support – If the Pre-Scoping area includes a portion of the State Highway System, the application must be accompanied by one letter of support from the appropriate ADOT District Engineer. 
Project Location
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