Work Plan Short Form

1. Enter the following information:

a. Project Manager j. Stakeholders

b. Project Name k. Project Number

c. Type of Work I. TIPID

d. Route m. JPA No.

e. Milepost Limits n. Funding Amount - Design (S)

f.  Federal ID 0. Funding Amount - Construction ($)

g. District p. Advertisement (FY/Qtr)

h. Project Type (State, LPA) g. Design By:

i. Local Agency(s) r. Lead Designer (Name/Firm):

INSTRUCTIONS

1.Enter the information above. It will autofill throughout the Workbook.

2. Not all conditions apply to every project. If, in going through the checklist of questions, a condition does not apply, simply indicate "N/A".

3. Use forms throughout project life cycle unless indicated

4. Templates and Links to Project Documents Below:

Link to Document or e )

Item Description Version Date
Reference

TIP TIP Link to TIP, STIP
Project Master Project Master New Project Number and Subphase Setup, View Finance Auth. Status, Search for Budget Item Numbers, Etc.
Project Folder Project Folder New Project Folder Set-up 6/29/17
Project Initiation Project Initiation Form Project Contacts 9/21/18
JPA Agreements JPA Inititation and Amendments Initiation of JPA Agreement and Amendment Request Form
Design Hour Estimate Design Estimate Design Estimate Worksheet 8/23/18
Invoice Request Invoice Request Request to Accounts Receivable for Local Match Invoices and other Local expenses 2/23/16
Contract Mod Checklist Contract Modification Checklist Contract Modification Checklist 6/15/17
Project Determination Project Determination Form Form for Scoping Document Concurrance 6/15/18
FARA & MPARA FARA and MPARA Federal Authorizations and Modifications 5/1/15
Stage Deliverables Checklists |Stage Deliverable Checklists Stage Deliverable Checklists 6/8/16
Meeting Templates Meeting Templates Meeting Templates
Comment Form Comment Resolution Form ADOT and Compliance Comment Form 10/5/18
iCAP Calc iCAP Calculater Calculates iCAP and Local Match Amounts 7/18/18
Project Status Form Project Status Form Monthly Status Updates 10/11/16
AIDW AIDW Project Submittal and Document Repository
Systems Engineering ChecklisiSystems Engineering Checklist Filled out and Signed by ADOT ITS for all ITS Projects 1/8/18
Recap Recapitulation Worksheet Recapitualtion Worksheet 3/5/18
Electronic Data Use Agrement |Electronic Data Use Agreement Electronic Data Use Agreement 11/15/18
CAG TIP Central Arizona Governments TIP
EMPO TIP Flagstaff Metropolitan Planning Organization TIP
LHMPO TIP Lake Havasu Metropolitan Planning Organization TIP
MAG TIP Maricopa Association of Governments TIP
NACOG TIP Northern Arizona Council of Governments TIP
PAG TIP Pima Association of Governments TIP
SCMPO TIP Sun Cooridor Metropolitan Planning Organization TIP
SEAGO TIP Southeastern Arizona Governments Organization TIP
YMPO TIP Yuma Metropolitan Planning Organization



https://azdot.gov/business/programs-and-partnerships/JointProjectAgreement/overview
http://aidw/projectmasterportal/index.aspx
http://aidw/aidw2/Default.aspx?t=47451&d=2
https://www.azdot.gov/planning/transportation-programming/current-program
https://www.pagregion.com/Default.aspx?tabid=172
https://scmpo.org/transportation-improvement-program/
https://www.seago.org/transportation-improvement-program-tip
https://ympo.org/transportation-improvement-plan-tip/
http://www.cagaz.org/Departments/tpt/programs/tptprograms.html
https://www.flagstaff.az.gov/995/Flagstaff-Metropolitan-Planning-Organiza
http://www.lhmpo.org/LHMPO/studies/transportation-improvement-program-(tip)
http://www.azmag.gov/Programs/Transportation/Programming-and-Finance/Transportation-Improvement-Program-TIP
https://nacog.org/departments/Regional-Planning/page/tip.html

ADOT

Infrastructure Delivery and Operations

PROJECT FRAMEWORK FORM
OVERVIEW & LOCATION INFORMATION
PROJECT NO: PROJECT MANAGER: DESIGN BY:
PROJECT NAME: FEDERAL ID:
ROUTE: MILEPOST LIMITS: DISTRICT: ADVERTISEMENT:
FUNDING INFORMATION
Funding Source(s): HSIP AMOUNT PROGRAMMED Design: $ - Construction: $ -
Federal ADD'L FUNDS NEEDED Design: Construction:
E;?:taei TOTAL FUNDS Design: $ - Construction: $ -
U Other PM ESTIMATED HOURS: ADOT: CONSULTANT:
TIP ID:
TIP SNIP: ltemMNoTRACS ~ Route BMP  CO Resource Type of Wark Length Funding  FY2019  FY2020 Fr2021 FY2022 FY2023  Summary
UST9T 451 AP Norheast US-191; MP 450.5 - MP 453.0
100328/ Foos01D 132, HIGHWAY SAFETY IMPROVEMENT Shoulder Widening 4 HSIP 3471 s0 50 50 30 $471
100328 / Foocd1C FrocRm HsIP 0 $2438 50 30 50 $2,438
$2,000 (Estimate) $471 $2.438 50 E 50 52,909
PRB Date: PPAC Date: STB Date:
FOR LOCAL PROJECTS:
Local Agency: JPA No.:
COG/MPO: Local Match:
SCOPE OF WORK SUMMARY
Review scope and project limits with technical groups and District to identify potential concerns
Major Items of Work: Scoping document completed? [ ] Yes [ ] No
ANTICIPATED SUBMITTAL MILESTONES
SUBMITTAL DATE DISCIPLINE CONTACT EMAIL
Initial Scoping Document
PRE-DESIGN
Final Scoping Document
Stage Il (30%) Submittal
Stage IIl (60%) Submittal
ROADWAY
Stage IV (95%) Submittal
Stage V (100%) Submittal
CLEARANCES
NEPA Approval/Environmental Clearance ENVIRONMENTAL PLANNING
ROW Clearance RIGHT OF WAY
Utilities/RR Clearance UTILTIES & RAILROAD
Materials Design Report/Pavement PAVEMENT DESIGN
BID PACKAGE
Bid Package Ready
CONTRACTS & SPECIFICATIONS
Bid Advertisement

9/11/2019 1-Framework 2 of 20


https://www.azdot.gov/planning/transportation-programming/current-program

RESPONSIBILITY CHART

PROJECT NUMBER: 0 PROJECT MANAGER: 0
PROJECT NAME: 0
ROUTE: 0 MILEPOST LIMITS: 0

For details on each activity, please refer to the Dictionary of Standardized Work Tasks.
This checklist should only be used as an aid in developing the scope of work. The scope of work may include items not checked.
Put an "X" where Required

Req’d DSWT Activity ADOT Technical Consultant | Estimated
(X) Section Lead Hrs

Maintenance & Financial Agreements (JPAs, IGAs, etc.)
406 Scoping Document
405 AASHTO Design Criteria Report
410 Surveys
- Previous Surveys (Control points, DTM, DGN, ALG, etc.)
- Control Surveys & Results of Survey
- Topographic/DTM Surveys
- Roadway (PM to provide details)
- Structure Surveys (PM to provide details)
411 Photogrammetry & Mapping
- Geodetic Control
- Photogrammetric Control & Panels
- Aerial Photography
416 Geotechnical Design
- Field Investigation
- Foundation Report
- Geotechnical Report
417 Earthwork
419 Pavement Design
- Pavement Survey (FWD)
- Pavement Coring
- Materials Design Report
- Pavement Design Summary
425 Public Information Meetings & Public Hearings
440 Roadway Design
- Design Calculations/Quantity Take-offs
- Plans, Profiles, & Details
- Cross Sections
- Earthwork Report
445 Roadway Drainage

446 - Drainage Report
447 - Drainage Design/Plans & Details*
446 - Hydraulic Analysis

450 Landscape Architectural Practice & Design
- Specifications/Special Provisions
- Landscape Plans & Details*
- lIrrigation Plans & Details*
- SWPPP Plans*
455 Bridge Design
- Initial Bridge Study
456 - Structure Selection Report
457 - Hydraulics Report — NBI Structures
- Plans & Details (Major Structures, Walls, etc.)*
460 Traffic Design

461 - Traffic Engineering Study

461 - Field Data Collection

461 - Traffic Analysis Report

462 - Transportation Management Plan (TMP) Memo
462 - Traffic Control Plans & Details*

462 - Detour Plans*

463 - Intersection Signalization & Details*



463 - Roadway Lighting Plans & Details*
- Parking Area Plans & Details*
464 - Signing Plans*
465 - Pavement Marking Plans*
466 Systems Technology
- ITS Infrastructure Plans & Details*
- Systems Engineering Checklist
480 Cost Estimates
485 Specifications
486 Special Provisions
Plumbing & Mechanical Design
490/495 Electrical Design
Construction Schedule and Durations
Construction Hand-off Documents & Meeting
Pre-Bid Conference

CLEARANCES

420 Environmental Studies
- Section 404
- Section 401
- Section 4(f)
- Airport Conflict Identification & Determination
- Cultural Resources
- Archaeological Testing & Recovery
- Noise Analysis
- Biological Evaluations
- Hazardous Materials Evaluation/PISA
- Environmental Commitments/Mitigation Measures
- NEPA Approval
- Geotechnical Clearance
425 Public Information & Public Hearing Plan(s)
430 Utilities & Railroads
431 - Conflict Identification & Prior Rights Information
432 - Utility Base Map/Designating (SUE Phase 1)
- Utility Locating/Potholing (SUE Phase II)
- Utility Report
- Utility Pre-Design Conference

433 - Utility Relocation Schedule
433 - Utility Relocation/Adjustment Plans & Details*
433 - Utility Agreement - Relocation
- Utility Agreement - Service
434 - Special Provisions & Clearance Letter
435 - Establishing Service Connections
436 - Railroad Coordination

- Railroad Service Agreement
471 Right-of-Way

471 - Right-of-Way Survey (PM to provide details)
471 - Right-of-Way/TCE Requirements Determination
472 - Right-of-Way Acquisition

473 - Temporary Entry Documents

- Right-of-Way Plans*
- Right-of-Way Clearance Memo
* To be included with the Stage Submittals, as indicated on the Stage Deliverables Checklists.


https://www.azdot.gov/business/ManagementServices/ProjectManagementGroup/references

TSMO

PROJECT TEAM INFORMATION

PROJECT NUMBER: PROJECT MANAGER:

PROJECT NAME:

ROUTE: MILEPOST LIMITS:

ADOT DISCIPLINES ASSIGNED TEAM MEMBER EMAIL PHONE NUMBER
RIGHT OF WAY

ENVIRONMENTAL PLANNING
UTILITY & RAILROAD
PRE-DESIGN

ROADWAY DESIGN
PAVEMENT DESIGN
ROADSIDE DEVELOPMENT
DRAINAGE

SURVEY

TRAFFIC

ITS/SYSTEMS TECHNOLOGY
REGIONAL TRAFFIC ENGINEERING
TRAFFIC SAFETY

CONTRACTS & SPECS
BRIDGE

GEOTECH

PUBLIC INVOLVEMENT
DISTRICT REPS

OTHER CONTACTS CONTACT EMAIL PHONE NUMBER
FHWA AREA ENGINEER

REVIEW FIRM

STAKEHOLDERS

SEND AS FYI CONTACT NAME EMAIL PHONE NUMBER
STATEWIDE PERMITTING

AZ LOGO SIGNS

VALUE ENGINEERING STUDIES

SYSTEMS MAINTENANCE



CHEDULE

PROJECT NUMBER: o PROJECT MANAGER: 0
ROUTE: 0 MILEPOST LIMITS: 0
ADDT FO164 010 - SR 68: Old Kingman Highway to Union Pass Design Sehedule
. Org - Oct 2018
10 Task Name Duration  |Start Finish Predecessors Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020
s lo|wn| o | s |F|lm|a|m 1 lals|loln]|o |l sl e|lm]|a|lm]|a ] Al s
45 | Final PS&E (Stage V) s8days Thul/2/20  Mon 3/23/20 1z v 323
46 Final PS&E Design Plan Development, Construction Cost Estimate & 40 days ~ Thu 1/2/20 ‘Wed 2/26/20 42F5-5 days
Specs
47 Stage V Detail Checking 5 days Thu2/27/20 Wed 3/8/20 46 1
a8 Incorporate Stage V Detail Checking Comments 5 days Thu3/5/20  Wed 3/11/20 a7
49 Final PS&E ITR 3 days Thu3/12/20 Mon 3/16/20 48
50 Incorporate Final PS&E ITR Comments 5 days Tue 3/17/20 Mon 3/23/20 49
51 Deliver Final PS&E Plans to ADOT (Copies Only to ADOT PM & C&S) 0 days Mon 3/23/20 Mon 3/23/20 50 3/23
52 ADOT C&S Finalize Bid Package & Clearances 50days  Tue 3/24/20 Tue 6/2/20 L]
53 ADOT CES PS&E Review 25days  Tue3/24/20 Mon4/27/20 51
54 Incorporate Final PS&E Comments 25days  Tuedf28/20 Tue®/2/20 53
55 Final Sealed DVD delivered to ADOT 0 days Tue 6/2/20 Tue 6/2/20 54 6/2
56 C (c & ADOT) 140 days Thu5/16/19 Wed 12/4/13 24 o v
57 UERR Clearance (Consultant) 140 days Thu5/16/19 Wed 12/4/19 24
58 | Right of Way Clearance (ADOT) 30days Mon9/30/19 Frill/8/19 34 ¥ w
59 Bid Advertisement Package - Ready 0days Tue 6/2/20  Tue6/2/20 55 6/2
60 | Bid Advertisement 23days  Wed6/3/20 Fri7/3/20 59 h
61 | Bid Opening 0days Fri7/3/20 Fri 7/3/20 60 PalEs 31
62 | STB Bid Award Date 0days Thu 8/13/20 Thu8/13/20 61F5429 days I 8/13
Task I Froject Summary v ¥ Inactive o Manual Summary Rollup me——  Deadline +
Project: FO164_SRE8_OId Kingman to Union Pass_Design_Schedule_Oct18_Non_Condel  Split winnnonnn External Tasks I (nactive Summary C——7 Manual Summary PE——— Progress
Date; Tus 10/16/18 Milestone » External Milestone * Manual Task I Start-only C
Summary PE——  nactive Task [ Duration-only Finish-only 1
FO164_SR68_Old Kingman to Union Pass_Design_Schedule_Oct18_Non_Condensed.mpp Page 2 6:18 PM Tue 10/16/18




PROJECT FOLDER STRUCTURE

FILE INDEX FORMAT

100 Admin
101 Setup
102 Contract
Closeout
103 Correspondance
104 Emails
105 Schedule
106 Meetings
107 Claims
200 Development
201 Clearances
Environmental
ROW
Utilities
202 Scoping
203 Design
Stage 11-30%
Stage I11-60%
Stage IV-95%
Stage V-100%
204 Photos
205 Public Inv
300 Construction
301 Admin
302 Partnering
303 Post Design
305 Record Drawings
Notes:

1. Subdirectories listed are suggestions. Additional subdirectories can be
added as required. Numbered system should be followed for new
subdirectories.

3. Most engineering files should be filed under 600DISC under a
subdirectory that corresponds to its relevant discipline.



PROJECT CRITERIA DOCUMENT

PROJECT NUMBER: 0

PROJECT MANAGER: 0

PROJECT NAME: 0
ROUTE: 0 MILEPOST LIMITS: 0
Project Goals/Objectives
Design Criteria
Design Year

Functional Classification

Design Speed

Lane Width

Shoulder Width

Bridge Width

Horizontal Alignment

Superevelevation

Stopping Sight Distance

Vertical Alignment - Stopping Sight Distance

Grade

Stopping Sight Distance for Intersections

Cross Slope

Vertical Clearance

Structural Capacity

Bridge Barrier

Traffic Interchange Criteria - Ramps

Traffic Interchange Criteria - Crossroad

Roadway Standards

Slope Guidelines

Maximum Mainline Gradient

Minimum Vertical Clearance - Structures

Minimum Vertical Clearance - Sign Structures

Pavement Design

Slope Guidelines

Drainage
Design Storm Event - Mainline
Design Storm Event - Crossroad
Traffic

Design Level of Service
Signing Permanent (Rural Arterial - Conventional Highway)
Signing Temporary (Traffic Control During Construction)

Structures

AASHTO LRFD Design Guidelines

Signals, Lighting, Electrical, and ITS

MUTCD

Other Features

Guardrail/Barrier Type - (MASH Standards)

Fencing Type - (STD C-12 Series)

Pedestrian Facilities - ADAAG and PROWAG

Local/Other Agency Standards

9/11/2019

5-Design Criteria

8 of 20



PROJECT CRITERIA DOCUMENT
PROJECT NUMBER: 0

PROJECT MANAGER: 0
PROJECT NAME: 0
ROUTE: 0

MILEPOST LIMITS: 0

CADD Standards
See ADOT Website for drafting standards for Traffic, Roadway, and Bridge sheets

Software Standards

Document Format Standards

Design Exceptions

9/11/2019 5-Design Criteria 9 of 20



PROJECT ESTIMATED COSTS

PROJECT NUMBER 0 PROJECT MANAGER: 0
PROJECT NAME 0
ROUTE 0 MILEPOST LIMITS: 0
ADOT DISCIPLINE ESTIMATES ____ PROJKECTCOSTS
DISCIPLINE HOURS RATE COST ITEM COST
Bridge Bridge Design S 60.00 S - ADOT DISCIPLINES S -
Bridge Scour S 60.00 $ - COMPLIANCE REVIEW
Communications Communication S 45.00 S - DESIGN CONSULTANT
Contracts & Specs Contracts & Specs S 60.00 $ - Contingency 7.5% S -
District District S 55.00 $ - iCAP 10.02% S -
Environmental Planning Environmental Planning S 50.00 S - add item (Mod, Ut.Des, etc.) 5 -
Joint Project Agreement Joint Project Agreement $ 40.00 S - add item S -
Materials Geotech Design $ 5000 S - TOTAL ESTIMATED COSTS S -
Materials Geotech Field Investigation S 50.00 $ -
Materials Pavement Design S 50.00 S -
Materials Soils & Aggregate S 50.00 $ -
Project Management Project Coordinator S 60.00 S -
Project Management Project Manager S 60.00 $ -
Right of Way Right of Way S 50.00 S -
Roadway Group Drainage S 55.00 $ -
Roadway Group Pre Design S 55.00 S -
Roadway Group Roadside Development S 55.00 $ -
Roadway Group Roadway Design S 55.00 S -
Roadway Group Roadway Review S 70.00 S -
Surveying Location Surveys S 45.00 S -
Surveying Photogrammetry/Mapping S 45.00 S -
Traffic Pavement Markings S 55.00 S -
Traffic Signal & Lighting $ 55.00 $ -
Traffic Signing S 55.00 S -
Traffic Studies & Analysis S 55.00 $ -
Traffic Traffic Design S 55.00 S -
TSMO Regional Traffic Engineering S 55.00 $ -
TSMO Systems Technology S 55.00 S -
TSMO Traffic Study S 55.00 $ -
Utilities & RR 30% and Prior S 50.00 S =
Utilities & RR Post 30% S 50.00 $ -
Value Analysis Value Analysis S 65.00 S -
TOTAL ADOT $ - |




BUDGET TRACKER

PROJECT NAME: 0 PROJECT MANAGER: 0
PROJECT LOCATION: 0]
ROUTE: 0 MILEPOST LIMITS: 0
ADOT DISCIPLINE TRACKING Programmed Amount $ 390.000.00
DISCIPLINE HOURS ESTIMATED RATE HOURS BILLED REMAINING HOURS REMAINING FUNDS
Amount Spent
EIT 0 S 45.00 0 0 $0.00 $ -
District 0 S 55.00 0 0 $0.00 e
Roadway 0 S 55.00 0 0 $0.00 SRR A $ 390,000.00
Traffic 0 S 55.00 0 0 $0.00 G
Bridge Operations 0 S 50.00 0 0 $0.00 Gl Ra G 100%
Bridge Design 0 S 60.00 0 0 $0.00
ROW 0 S 50.00 0 0 $0.00
Environmental Planning 0 S 50.00 0 0 $0.00
Engineering Surveys 0 S 45.00 0 0 $0.00
Utilities & Railroads 0 S 50.00 0 0 $0.00
Contracts & Specifications 0 S 60.00 0 0 $0.00
Project Management 0 S 60.00 0 0 $0.00
Pavement Management 0 S 50.00 0 0 $0.00
Traffic HSIP 0 $ 55.00 0 0 $0.00
TOTAL ADOT REMAINING ¢ - $0.00
CONSULTANT INVOICE TRACKING LOG
CONTRACT AMOUNT | S = Modifications $ 0.10
Invoice No. Amount % Complete Remaining % Remaining
XXXXX S -
TOTAL S o $0.10 100.0%
ESTIMATED REVIEW COSTS $0.00
Invoice No. Amount % Complete Remaining % Remaining
XXXXX S -




PROJECT SPECIFIC QUALITY PLAN (PSQP)

PROJECT NUMBER: 0 PROJECT MANAGER: 0
PROJECT LOCATION: 0
ROUTE: 0 MILEPOST LIMITS: 0
WORK ITEM ASSIGNED TO SCHEDULED DATE OF REMARKS/COMMENTS
REVIEW
Design Estimate
< $250 K = Another PM Reviews PMG
$250 K - $500 K = Senior PM
> $500 K = Manager
Stormwater Management Plan Roadside Dev.
Survey Base Map (GIS) Survey Virgil Coxon
Survey - Field Work Verification Survey Virgil Coxon
Survey/Utility - Field Work Verification Survey Virgil Coxon
Survey - Drawings Survey Virgil Coxon
Scoping Document Pre-Design Reed Henry 14 Days Prior to Submittal
Potholing services URR Utility Coordinator
Geotech report Geotech Geotech Manager
Calculations Depends on Project
Type
City Standard Specifications
30% Plans Roadway Roadway Lead 14 Days Prior to Submittal
Written Responses to Review Comments - 30% PMG Project Manager
60% Plans Roadway Roadway Lead 14 Days Prior to Submittal
Written Responses to Review Comments - 60% PMG Project Manager
95% Project Specifications C&S C&S Lead 14 Days Prior to Submittal
95% Plans Roadway Roadway Lead
95% Estimate C&S C&S Lead 14 Days Prior to Submittal
Written Responses to Review Comments - 95% PMG Project Manager
100% Project Specifications C&S C&S Lead
100% Plans Roadway Roadway Lead 7 Days Prior to Submittal
100% Estimate C&S C&S Lead 14 Days Prior to Submittal
BID PHASE
Advertisement C&S C&S Lead
Recapitulation Sheet C&S C&S Lead
Addenda C&S C&S Lead
Contract Documents C&S C&S Lead
Field Memos/Field Change Notices and Contract RE
Document Updates
Shop Drawings RE
RFI Responses RE
Record Drawings RE




RISK REGISTER
PROJECT NO:

PROJECT MANAGER:
PROJECT NAME:
ROUTE:

MILEPOST LIMITS:

SEVERITY*

Utility locations not accurate, in conflict

PROBABILITY’ RISK CATAGORY® MITIGATION

SUE 1 and SUE 2 designations completed during design
3 1

Y low (1)

MEDIUM (2)  HIGH (3)
% UNLIKELY (1) POSSIBLE (2)

PROBABLE (3)

(Severity x Probability )



SITE SPECIFIC SAFETY PLAN

OVERVIEW & LOCATION INFORMATION

PROJECT NUMBER: 0 PROJECT MANAGER: 0
PROJECT NAME: 0
ROUTE: 0 MILEPOST LIMITS: 0
EMERGENCY RESPONSE PLAN
In the event of an on site emergency team members should be aware of the closest medical facilities.
Emergency #

911

Local Non Emergency Number

Closest Hospital to project site

insert address

(+)

Closest Urgent Care to project site

Q

# |insert address
Insert map to nearest emergencv facilitv:
Mescal Benton w
Corona De
Tucson
Santa Rita
Foothills St David
Coronado
Helvetia MNational Forest
Las Cienegas ®
Greaterville NEA Boquillas
Madera
Fairbank
Canyon
{ o SR 82 MP38 Whetstone Tombstone
Sonaita
Elgin
Huachuca City Charleston
(+§
Patagonia Canela e o ‘u'isto Canyon \ista ER (22
Harshaw Sierra Vista
Southeast
Hereford
Miracle Valley
Kino Springs
s Lochiel

First aid/CPR

Note if any team member is CPR or First Aid certified

SITE HAZARDS

Slips, Trips, and Falls

Weather - Heat, Cold, Rain,Snow

Wildlife/Plants

Railroad Crossing

Personal Protective Equipment




PROJECT CLOSEOUT CHECKLIST

PROJECT NUMBER: 0 PROJECT MANAGER

PROJECT NAME: 0

ROUTE: 0 MILEPOST LIMITS:
ITEM

DESIGN PHASE - 01D

Y/N/NA

1/0/00

$0.00

OMMENTS

Confirm CE and PDS Costs with District

Received Post-Design Services Proposal from Design Consultant

LOCAL-Match Invoice Sent/Payment Received

Design Consultant Review Completed

Upload Geotechnical Report in AIDW before Advertisement

Prompt Resource Admin to Close and Deobligate Funds in Completed Subphases (01U, 01R, ETC.)

CONSTRUCTION PHASE - 01C

Review and Approve Pay Requests for PDS Services

Confirm PDS Services are Complete

STAKEHOLDERS

Notes on Agency (s), Stakeholders

Agency contact names and telephone numbers

QUALITY/SAFETY/IT

Lessons Learned session with project team, quality and operations completed

Lessons Learned been documented and entered into the project files

|RECORDS RETENTION

MGT-9.02 Records Management Policy 06-07-16/

Pertinent Project Emails Copied into Project Folder and Deleted

Clearance Documentation In AIDW

Stage Submittal Documentation in AIDW

Record Drawings submitted to: RecordDrawings@azdot.gov



https://adotnet.az.gov/sites/default/files/documents/files/MGT-9%2002%206-7-16_0.pdf

ARIZONA DEPARTMENT OF TRANSPORTATION

INFRASTRUCTURE DELIVERY AND OPERATIONS

ENGINEERING CONSULTANTS SECTION

CONTRACT SERIES: 2018-006
Project Development On-Call

REQUEST FOR STATEMENT OF INTEREST

ADOT PROJECT NO.



Request for Statement of Interest
The Arizona Department of Transportation (ADOT) is inviting your team to submit a Statement of Interest
in response to the following request.

ADOT On-Call Contract Name:
ADOT On-Call Contract Series:

Project

Project Name:

Project (TRACS) No.:

District:

Route/MP:

Funding Source:

Project Manager Information

ADOT Project Manager Name:

Technical Group:
Phone Number:
Email Address:

Local Government Contact (if applicable)

Local Government Agency:
Local Government Contact:
Phone Number:

Email Address:

Solicitation Information:
Date of Request:

Submission Deadline for SOI:
Submission Instructions:

Format Instructions:

Communication Instructions:

Evaluation Factors:

Project Features:

Scope of Work:

Project Development On-Call
2018-006
Project Summary Information

Project Management

Electronic Submittal is required (PDF). Submit an electronic PDF file of your firm's SOI to the ADOT

ECS Contract Manager by 11:00am on the Submission Deadline Date. SOI's will not be accepted after the
11:00am deadline. Hard copies will not be accepted.

A fillable pdf document has been made available for completion by interested prime consultants that are
under contract on the contract series identified in this request. No changes to the document are
permitted. Each section is limited to the space provided and set with a 10 pt font size and shall be

text only. Pictures, graphics, hyperlinks, video clips or other multimedia applications are not permitted.
Changes to the pdf file provided are not permitted. Failure to

adhere to these guidelines shall result in rejection of the Statement of Interest.

Upon issuance of this Request for SOI, Consultants may not contact ADOT or the Local Government
Agency as outlined in the ECS Manual.

Project Understanding & Approach, Project Team and Availability, Project Risks, Schedule
(Maximum 60 points); Project Manager Resume (Maximum 40 points)



ARIZONA DEPARTMENT OF TRANSPORTATION
Engineering Consultants Section
Project Development On-Call — Statement of Interest

Consultant Name ADOT Project Number

Project Understanding & Approach:
Discuss the tasks involved with the delivery of the project. Demonstrate your understanding of the design elements required for the project and the
clearance tasks required to advertise the project. Highlight your approach to meet the critical path items associated with the project.

Project Team and Availability:
Identify what role the Prime Consultant and Subconsultants will perform to complete the project. Identify key team members who are committed to
the project and provide their current commitments.



ARIZONA DEPARTMENT OF TRANSPORTATION
Engineering Consultants Section
Project Development On-Call — Statement of Interest

Consultant Name ADOT Project Number

Project Risks:
Identify the risks and their potential impacts in delivering the project on schedule. Propose countermeasures to keep the project on schedule.

Schedule:
Provide a proposed milestone schedule with dates that will be met on the project.



ARIZONA DEPARTMENT OF TRANSPORTATION
Engineering Consultants Section
Project Development On-Call — Statement of Interest

Consultant Name ADOT Project Number

Project Manager Resume:

Identify the Project Manager who will be in direct charge of the Scope of Services associated with the Task Order. This individual will be defined as
the Key Personnel on the Task Order and cannot be replaced without prior written approval from the Department. The resume shall include
applicable information regarding the Project Manager’s knowledge, skills and abilities relevant project assignment, required
licenses/certifications, relevant/similar experience in delivering a project of similar scope of work, availability and commitment for the duration of
the project, examples of successful and timely delivery history, and interpersonal skills in

aligning multiple stakeholders.
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INFO SHEET



				Work Plan Short Form

				1.		Enter the following information:

						a.		Project Manager																																										j.		Stakeholders

						b.		Project Name																																										k.		Project Number

						c.		Type of Work																																										l.		TIP ID

						d.		Route																																										m.		JPA No.

						e.		Milepost Limits																																										n.		Funding Amount - Design ($)

						f.		Federal ID																																										o.		Funding Amount - Construction ($)

						g.		District																																										p.		Advertisement (FY/Qtr)

						h.		Project Type (State, LPA)																																										q.		Design By:

						i.		Local Agency(s)																																										r.		Lead Designer (Name/Firm):

				INSTRUCTIONS

						1.Enter the information above. It will autofill throughout the Workbook. 

						2. Not all conditions apply to every project.  If, in going through the checklist of questions, a condition does not apply, simply indicate "N/A".

						3. Use forms throughout project life cycle unless indicated 

						4. Templates and Links to Project Documents Below:

				PEP/PPM Tabs Summary

				Link to Document or Reference										Item																				Description																								Version Date

				TIP										TIP																				Link to TIP, STIP

				Project Master										Project Master																				New Project Number and Subphase Setup, View Finance Auth. Status, Search for Budget Item Numbers, Etc. 

				Project Folder										Project Folder																				New Project Folder Set-up																								6/29/17

				Project Initiation										Project Initiation Form 																				Project Contacts																								9/21/18

				JPA Agreements										JPA Inititation and Amendments																				Initiation of JPA Agreement and Amendment Request Form

				Design Hour Estimate										Design Estimate																				Design Estimate Worksheet																								8/23/18

				Invoice Request										Invoice Request																				Request to Accounts Receivable for Local Match Invoices and other Local expenses 																								2/23/16

				Contract Mod Checklist										Contract Modification Checklist																				Contract Modification Checklist 																								6/15/17

				Project Determination										Project Determination Form																				Form for Scoping Document Concurrance																								6/15/18

				FARA & MPARA										FARA and MPARA																				Federal Authorizations and Modifications																								5/1/15

				Stage Deliverables Checklists										Stage Deliverable Checklists																				Stage Deliverable Checklists																								6/8/16

				Meeting Templates										Meeting Templates																				Meeting Templates

				Comment Form										Comment Resolution Form																				ADOT and Compliance Comment Form																								10/5/18

				iCAP Calc										iCAP Calculater																				Calculates iCAP and Local Match Amounts																								7/18/18

				Project Status Form										Project Status Form																				Monthly Status Updates																								10/11/16

				AIDW										AIDW																				Project Submittal and Document Repository

				Systems Engineering Checklist										Systems Engineering Checklist																				Filled out and Signed by ADOT ITS for all ITS Projects																								1/8/18

				Recap 										Recapitulation Worksheet																				Recapitualtion Worksheet																								3/5/18

				Electronic Data Use Agrement										Electronic Data Use Agreement																				Electronic Data Use Agreement																								11/15/18

				CAG TIP										Central Arizona Governments TIP

				FMPO TIP										Flagstaff Metropolitan Planning Organization TIP

				LHMPO TIP										Lake Havasu Metropolitan Planning Organization TIP

				MAG TIP										Maricopa Association of Governments TIP

				NACOG TIP										Northern Arizona Council of Governments TIP

				PAG TIP										Pima Association of Governments TIP

				SCMPO TIP										Sun Cooridor Metropolitan Planning Organization TIP

				SEAGO TIP										Southeastern Arizona Governments Organization TIP

				YMPO TIP										Yuma Metropolitan Planning Organization





						Lists below are shown for workbook development purposes only. Hide and password protect in final version.

						CA Cost+Award Fee												Y																10103 - PMCM East																		Architectural

						CF Cost+Fixed Fee												N																10115 - PMCM West																		Aviation

						CI Cost+Incentive Fee																												10116 - PMCM South																		Const Inspection

						CN Cost+No Fee																												10117 - PMCM North																		Const Management

						CP Cost+Percentage Fee																												10119 - PMCM Midwest																		DB Bridging Docs

						FM Cost+Fixed Multiplier																												20114 - Seattle																		Design-Intent Drawings

						FP Fixed Price																												20118 - Phoenix/Las Vegas																		Environmental

						GM Guaranteed Max																												20119 - Northern CA																		Geotech

						LS Negotiated Lump Sum																												20120 - Southern CA																		Planning

						NX Not to Exceed																												20139 - Chicago																		Prof Services

						PR Proposal																												20150 - New Jersey																		Program Management

						TF Time & Materials + Fee																												20153 - New England																		Project Management

						TM Time & Materials																												20154 - PA/MD Infrastructure																		Reports-Facilities

						UP Unit Price																												20159 - Florida Transportation																		Structures

						OT Other																												20161 - New York																		Transit

																																		20164 - Southeast Water																		Transportation

						Central																												20165 - Georgia Transportation																		Tunnels

						Consultancy																												20174 - Northeast Water																		Water

						MidAtlantic																												20231 - St. Louis

						Northeast																												20251 - DC Metro/VA

						PMCM																												20252 - Orlando

						Southeast																												41001 - Dallas/Ft. Worth (DFW)

						West																												41003 - Houston

																																		41031 - Central TX

																																		48016 - San Francisco

																																		48044 - Irvine

																																		48106 - PP Buildings

																																		48108 - Cambridge

																																		48111 - CHINA

																																		49007 - Rocky Mountains

																																		49100 - Asset Management Group

																																		49101 - Energy Solutions Group

																																		49102 - Advance Planning/Lab Planning

																																		49103 - Transportation Consulting Groups

																																		49104 - Consultancy Canada



../../stage-deliverables-checklist/Stage%20Deliverables%20Checklist%20-%20Final%20-%20June%202016../../stage-deliverables-checklist/Stage%20Deliverables%20Checklist%20-%20Final%20-%20June%202016../../Project%20Status%20Report%20Fillable%20Form%20v1.pdf../../MEETING%20TEMPLATES../../MEETING%20TEMPLATES../../ECS/ecs-consultant-contract-modification-checklist.pdf../../../PROJECTS/STATE-US%20ROUTE/AAA%20FILE%20KEY-File%20Setup../../../PROJECTS/STATE-US%20ROUTE/AAA%20FILE%20KEY-File%20Setup../../Comments%20Form.xlsxhttp://aidw/projectmasterportal/index.aspxhttps://azdot.gov/business/programs-and-partnerships/JointProjectAgreement/overviewhttp://aidw/projectmasterportal/index.aspx../../Recap.xlsxhttp://aidw/aidw2/Default.aspx?t=47451&d=2http://aidw/aidw2/Default.aspx?t=47451&d=2https://www.azdot.gov/planning/transportation-programming/current-programhttps://www.azdot.gov/planning/transportation-programming/current-programhttps://nacog.org/departments/Regional-Planning/page/tip.htmlhttps://nacog.org/departments/Regional-Planning/page/tip.htmlhttp://www.azmag.gov/Programs/Transportation/Programming-and-Finance/Transportation-Improvement-Program-TIPhttp://www.azmag.gov/Programs/Transportation/Programming-and-Finance/Transportation-Improvement-Program-TIPhttps://azdot.gov/business/programs-and-partnerships/JointProjectAgreement/overviewhttp://www.cagaz.org/Departments/tpt/programs/tptprograms.htmlhttp://www.cagaz.org/Departments/tpt/programs/tptprograms.htmlhttps://www.pagregion.com/Default.aspx?tabid=172https://www.pagregion.com/Default.aspx?tabid=172https://www.seago.org/transportation-improvement-program-tiphttps://www.seago.org/transportation-improvement-program-tiphttps://www.flagstaff.az.gov/995/Flagstaff-Metropolitan-Planning-Organizahttps://www.flagstaff.az.gov/995/Flagstaff-Metropolitan-Planning-Organizahttp://www.lhmpo.org/LHMPO/studies/transportation-improvement-program-(tip)http://www.lhmpo.org/LHMPO/studies/transportation-improvement-program-(tip)../Establishment%20of%20ADOT%20Project%20Team%20-%20ADOT%20and%20Consultant%20Design.docxhttps://scmpo.org/transportation-improvement-program/https://scmpo.org/transportation-improvement-program/https://ympo.org/transportation-improvement-plan-tip/https://ympo.org/transportation-improvement-plan-tip/../../Systems-Engineering-Checklist.pdf../../Electronic%20Data%20Use%20Agrement.docx../../Design%20Hour%20Estimate%202018.xlsm../../INVOICE%20REQUEST.xlsx../../ICAP%20CALCULATOR/ICAP%20CALCULATOR.xlsx../Project%20Determination.docx../../FEDERAL%20AID%20WORKBOOK/Construction_Federal%20Aid%20Workbook.xls

1-Framework

		PROJECT FRAMEWORK FORM

		OVERVIEW & LOCATION INFORMATION

		PROJECT NO:		0				PROJECT MANAGER:		0						DESIGN BY:		0

		PROJECT NAME:		0												FEDERAL ID:		0

		ROUTE:		0				MILEPOST LIMITS:		0		DISTRICT:		0		ADVERTISEMENT:		0

		FUNDING INFORMATION

		Funding Source(s): 						AMOUNT PROGRAMMED		Design:		$   -		Construction:		$   -

								ADD'L FUNDS NEEDED		Design:				Construction:

								TOTAL FUNDS		Design:		$   -		Construction:		$   -

						Other		PM ESTIMATED HOURS:		ADOT:				CONSULTANT:

		TIP ID:

		TIP SNIP:		INSERT "SNIP" OF PROGRAM: 

				Current Program







		PRB Date:						PPAC Date:						STB Date:

		FOR LOCAL PROJECTS:

		Local Agency:		0										JPA No.:		0

		COG/MPO:												Local Match:

		SCOPE OF WORK SUMMARY

		Review scope and project limits with technical groups and District to identify potential concerns

		Major Items of Work:										Scoping document completed?



		ANTICIPATED SUBMITTAL MILESTONES

		SUBMITTAL						DATE

Kirstin Tvedten: Kirstin Tvedten:
SEE Milestone Estimator in Sheet "3-Schedule"		DISCIPLINE				CONTACT				EMAIL

		Initial Scoping Document								PRE-DESIGN				0				0

		Final Scoping Document

		Stage II (30%) Submittal								ROADWAY				0				0

		Stage III (60%) Submittal

		Stage IV (95%) Submittal

		Stage V (100%) Submittal

		CLEARANCES

		NEPA Approval/Environmental Clearance								ENVIRONMENTAL PLANNING				0				0

		ROW Clearance								RIGHT OF WAY				0				0

		Utilities/RR Clearance								UTILTIES & RAILROAD				0				0

		Materials Design Report/Pavement Summary								PAVEMENT DESIGN				0				0

		BID PACKAGE

		Bid Package Ready								CONTRACTS & SPECIFICATIONS				0				0

		Bid Advertisement





&G		


&G		
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&D	&A	&P of &N


Federal

State

Local

HSIP

Yes

No

https://www.azdot.gov/planning/transportation-programming/current-programhttps://www.azdot.gov/planning/transportation-programming/current-program

1a-SOW Responsibilty Chart

		RESPONSIBILITY CHART



		PROJECT NUMBER:				0						PROJECT MANAGER:		0

		PROJECT NAME:				0

		ROUTE:				0						MILEPOST LIMITS:		0

		For details on each activity, please refer to the Dictionary of Standardized Work Tasks.
This checklist should only be used as an aid in developing the scope of work.  The scope of work may include items not checked.

		Put an "X" where Required

		Req’d
(X)		DSWT 
Section		Activity								ADOT Technical Lead				Consultant		Estimated Hrs

						Maintenance & Financial Agreements (JPAs, IGAs, etc.)

				406		Scoping Document

				405		AASHTO Design Criteria Report

				410		Surveys

						-   Previous Surveys (Control points, DTM, DGN, ALG, etc.)

						-   Control Surveys & Results of Survey

						-   Topographic/DTM Surveys

						-   Roadway (PM to provide details)

						-   Structure Surveys (PM to provide details)

				411		Photogrammetry & Mapping

						-   Geodetic Control

						-   Photogrammetric Control & Panels

						-   Aerial Photography

				416		Geotechnical Design

						-   Field Investigation

						-   Foundation Report

						-   Geotechnical Report

				417		Earthwork

				419		Pavement Design

						-   Pavement Survey (FWD)

						-   Pavement Coring

						-   Materials Design Report

						-   Pavement Design Summary

				425		Public Information Meetings & Public Hearings

				440		Roadway Design

						-   Design Calculations/Quantity Take-offs

						-   Plans, Profiles, & Details

						-   Cross Sections

						-   Earthwork Report

				445		Roadway Drainage

				446		-   Drainage Report

				447		-   Drainage Design/Plans & Details*

				446		-   Hydraulic Analysis

				450		Landscape Architectural Practice & Design

						-   Specifications/Special Provisions

						-   Landscape Plans & Details*

						-   Irrigation Plans & Details*

						-   SWPPP Plans*

				455		Bridge Design

						-   Initial Bridge Study

				456		-   Structure Selection Report

				457		-   Hydraulics Report – NBI Structures

						-   Plans & Details (Major Structures, Walls, etc.)*

				460		Traffic Design

				461		-   Traffic Engineering Study

				461		-   Field Data Collection

				461		-   Traffic Analysis Report

				462		-   Transportation Management Plan (TMP) Memo

				462		-   Traffic Control Plans & Details*

				462		-   Detour Plans*

				463		-   Intersection Signalization & Details*

				463		-   Roadway Lighting Plans & Details*

						-   Parking Area Plans & Details*

				464		-   Signing Plans*

				465		-   Pavement Marking Plans*

				466		Systems Technology

						-   ITS Infrastructure Plans & Details*

						-   Systems Engineering Checklist

				480		Cost Estimates

				485		Specifications

				486		Special Provisions

						Plumbing & Mechanical Design

				490/495		Electrical Design

						Construction Schedule and Durations

						Construction Hand-off Documents & Meeting

						Pre-Bid Conference

		CLEARANCES

				420		Environmental Studies

						-   Section 404

						-   Section 401

						-   Section 4(f)

						-   Airport Conflict Identification & Determination

						-   Cultural Resources

						-   Archaeological Testing & Recovery

						-   Noise Analysis

						-   Biological Evaluations

						-   Hazardous Materials Evaluation/PISA

						-   Environmental Commitments/Mitigation Measures

						-   NEPA Approval

						-   Geotechnical Clearance

				425		Public Information & Public Hearing Plan(s)

				430		Utilities & Railroads

				431		-   Conflict Identification & Prior Rights Information

				432		-   Utility Base Map/Designating (SUE Phase I)

						-   Utility Locating/Potholing (SUE Phase II)

						-   Utility Report

						-   Utility Pre-Design Conference

				433		-   Utility Relocation Schedule

				433		-   Utility Relocation/Adjustment Plans & Details*

				433		-   Utility Agreement - Relocation

						-   Utility Agreement - Service

				434		-   Special Provisions & Clearance Letter

				435		-   Establishing Service Connections

				436		-   Railroad Coordination

						-   Railroad Service Agreement

				471		Right-of-Way

				471		-   Right-of-Way Survey (PM to provide details)

				471		-   Right-of-Way/TCE Requirements Determination

				472		-   Right-of-Way Acquisition

				473		-   Temporary Entry Documents

						-   Right-of-Way Plans*

						-   Right-of-Way Clearance Memo

		*  To be included with the Stage Submittals, as indicated on the Stage Deliverables Checklists.



https://www.azdot.gov/business/ManagementServices/ProjectManagementGroup/references

2-Project Team



				PROJECT TEAM INFORMATION										EXAMPLE INITIATION EMAIL

				PROJECT NUMBER:						PROJECT MANAGER:

				PROJECT NAME:										CONTACT THE FOLLING FOR TEAM MEMBER ASSIGNMENTS:

				ROUTE:						MILEPOST LIMITS:								 
CONTACT INFO				SECONDARY 
CONTACT		 
CONTACT INFO



				ADOT DISCIPLINES		ASSIGNED TEAM MEMBER		EMAIL		PHONE NUMBER						GROUP MANAGER								CONTACT INFO

				RIGHT OF WAY										RIGHT OF WAY		Paula Gibson		pgibson@azdot.gov				John Eckhardt		Jeckhardt@azdot.gov

				ENVIRONMENTAL PLANNING										ENVIRONMENTAL PLANNING		Ralph Ellis		rellis@azdot.gov				Paul O'Brien, Tish Huner (for LPA)		PO'brien@azdot.gov

				UTILITY & RAILROAD										UTILITY & RAILROAD		Vicki Bever		vbever@azdot.gov				Utility Coordinator Map

				PRE-DESIGN										PRE-DESIGN		Reed Henry		dhenry@azdot.gov				None

				ROADWAY DESIGN										ROADWAY DESIGN		Mike DenBleyker		mdenbleyker@azdot.gov				None

				PAVEMENT DESIGN										PAVEMENT DESIGN		Reed Henry/Ali Zareh		dhenry@azdot.gov				Ali Zareh		Azareh@azdot.gov

				ROADSIDE DEVELOPMENT										ROADSIDE DEVELOPMENT		LeRoy Brady		lbrady@azdot.gov				None

				DRAINAGE										DRAINAGE		Mike DenBleyker		mdenbleyker@azdot.gov				Ghassan Aouad		Gaouad@azdot.gov

				SURVEY										SURVEY		Virgil Coxon		vcoxon@azdot.gov				None

				TRAFFIC										TRAFFIC		Maysa Hanna		mhanna@azdot.gov				Scott Orrahood		Sorrahood@azdot.gov

		TSMO		ITS/SYSTEMS TECHNOLOGY										ITS/SYSTEMS TECHNOLOGY		Susan Anderson		seanderson@azdot.gov				Lydia Warnich		Lwarnick@azdot.gov

				REGIONAL TRAFFIC ENGINEERING										REGIONAL TRAFFIC ENGINEERNG		Scott Beck		sbeck@azdot.gov				None

				TRAFFIC SAFETY										TRAFFIC SAFETY		Kerry Wilcoxon		KWilcoxon@azdot.gov				None

				CONTRACTS & SPECS										CONTRACTS & SPECS		Iqbal Hossain		ihossain@azdot.gov				Ata Zarghami		Azarghami@azdot.gov

				BRIDGE										BRIDGE		Dave Eberhart		deberhart@azdot.gov				David Benton		Dbenton@azdot.gov

				GEOTECH										GEOTECH		Dave Eberhart		deberhart@azdot.gov				David Benton		Dbenton@azdot.gov

				PUBLIC INVOLVEMENT										PUBLIC INVOLVEMENT		Kim Noetzel		knoetzel@azdot.gov				None

				DISTRICT REPS										DISTRICT REPS		District Contacts







				OTHER CONTACTS		CONTACT		EMAIL		PHONE NUMBER						REFERENCE OR CONTACT

				FHWA AREA ENGINEER										FHWA AREA ENGINEER		FHWA Area Engineers

				REVIEW FIRM										REVIEW FIRM		BLN or Horrocks:		BLN: Steve Morgan (smorgan@b-l-n.com)						Horrocks: Russell Moore (russellm@horrocks.com)

				STAKEHOLDERS										STAKEHOLDERS		CITY OF…







				SEND AS FYI		CONTACT NAME		EMAIL		PHONE NUMBER

				STATEWIDE PERMITTING

Kirstin Tvedten: Kirstin Tvedten:
Wide Load Restrictions during Construction

				AZ LOGO SIGNS

Kirstin Tvedten: Kirstin Tvedten:
AZ Logo Sign within Project Limits

				VALUE ENGINEERING STUDIES

Kirstin Tvedten: Kirstin Tvedten:
Required if Total Project Costs (01D+01R+01C...)  are greater or equal to $50M, $40M for Bridges 

				SYSTEMS MAINTENANCE



mailto:mdenbleyker@azdot.govmailto:vcoxon@azdot.govmailto:mhanna@azdot.govmailto:seanderson@azdot.govmailto:sbeck@azdot.govmailto:ihossain@azdot.govmailto:deberhart@azdot.govmailto:deberhart@azdot.govmailto:knoetzel@azdot.govhttps://www.fhwa.dot.gov/azdiv/responsibilities.cfmhttps://azdot.gov/business/highway-maintenance/districtshttps://www.azdot.gov/business/engineering-and-construction/utility-and-railroad-engineering/contact-usmailto:Jeckhardt@azdot.govmailto:Azareh@azdot.govmailto:Gaouad@azdot.govmailto:Sorrahood@azdot.govmailto:Lwarnick@azdot.govmailto:Azarghami@azdot.govmailto:Dbenton@azdot.govmailto:Dbenton@azdot.govOther%20Docs/FW%20%2060%20MA%20H8665%20%2001D%20Crismon%20to%20Meridian%20HOV%20GPL%20FMS%20project.msgmailto:pgibson@azdot.govmailto:KWilcoxon@azdot.govmailto:rellis@azdot.govmailto:vbever@azdot.govmailto:dhenry@azdot.govmailto:mdenbleyker@azdot.govmailto:dhenry@azdot.govmailto:lbrady@azdot.gov

3-Schedule

		SCHEDULE														MILESTONE ESTIMATOR - Enter KO Meeting Date

		PROJECT NUMBER:		0				PROJECT MANAGER:		0						STAGE		DATE		Days 
between 

Kirstin Tvedten: Kirstin Tvedten:
Enter Days between each milestone
		Milestone

		PROJECT NAME:		0												KO Meeting		1/17/19

		ROUTE:		0				MILEPOST LIMITS:		0						SCOPING - Initial		4/17/19		90		from KO

																SCOPING - Final		6/16/19		60		 IPA

		INSERT SCHEDULE														STAGE II		9/14/19		90		FPA

																STAGE III		12/13/19		90		Stage II

																STAGE IV		2/11/20		60		Stage III

																STAGE V		4/11/20		60		Stage IV

																Environmental		1/12/20		Stage III + 30 Days 

																ROW		2/25/20		Stage IV + 14 Days

																Utility		3/10/20		Stage IV + 28 Days

																Materials		11/29/19		Stage III - 14 Days



																Bid Ready		2/11/20		Stage V

																Bid Advertisement		3/12/20		Bid Ready + 30 Days

















































4-File Format



				PROJECT FOLDER STRUCTURE



				FILE INDEX FORMAT

				100		Admin

						101		Setup

						102		Contract

								Closeout

						103		Correspondance

						104		Emails

						105		Schedule

						106		Meetings

						107		Claims

				200		Development

						201		Clearances

								Environmental

								ROW

								Utilities

						202		Scoping

						203		Design

								Stage II-30%

								Stage III-60%

								Stage IV-95%

								Stage V-100%

						204		Photos

						205		Public Inv

				300		Construction

						301		Admin

						302		Partnering

						303		Post Design

						305		Record Drawings

						Notes:

						1. Subdirectories listed are suggestions. Additional subdirectories can be added as required. Numbered system should be followed for new subdirectories. 

						3. Most engineering files should be filed under 600DISC under a subdirectory that corresponds to its relevant discipline. 

























5-Design Criteria

				PROJECT CRITERIA DOCUMENT

				PROJECT NUMBER:		0				PROJECT MANAGER:		0

				PROJECT NAME:		0

				ROUTE:		0				MILEPOST LIMITS:		0

				Project Goals/Objectives

																List any furnished goals, standards, criteria, performance requirements or other requirements.









				Design Criteria

				Design Year												Describe and list the design standards, codes and other criteria applicable to this project.

				Functional Classification

				Design Speed																				Reference ADOT Roadway Design Guidelines

				Lane Width

				Shoulder Width

				Bridge Width

				Horizontal Alignment 

				Superevelevation

				Stopping Sight Distance

				Vertical Alignment - Stopping Sight Distance

				Grade

				Stopping Sight Distance for Intersections

				Cross Slope 

				Vertical Clearance

				Structural Capacity

				Bridge Barrier

				Traffic Interchange Criteria - Ramps

				Traffic Interchange Criteria - Crossroad

				Roadway Standards

				Slope Guidelines

				Maximum Mainline Gradient

				Minimum Vertical Clearance - Structures

				Minimum Vertical Clearance - Sign Structures

				Pavement Design

				Slope Guidelines

				Drainage

				Design Storm Event - Mainline												Refer to Section 603 of ADOT's Roadway Design Guidelines

				Design Storm Event - Crossroad

				Traffic

				Design Level of Service

				Signing Permanent (Rural Arterial - Conventional Highway)

				Signing Temporary (Traffic Control During Construction)

				Structures

				AASHTO LRFD Design Guidelines

				Signals, Lighting, Electrical, and ITS

				MUTCD

				Other Features

				Guardrail/Barrier Type - (MASH Standards)

				Fencing Type - (STD C-12 Series)

				Pedestrian Facilities - ADAAG and PROWAG

				Local/Other Agency Standards

																Provide applicable local standards such as MAG or City Standards





				CADD Standards

				See ADOT Website for drafting standards for Traffic, Roadway, and Bridge sheets

Itell, Edward: Complete Project Technology Plan if software, hardware, training, collaboration, or connectivity requirements are more complex.
												CADD applications and standards shall be in accordance with the client's requirements.  Absent client-directed standards, describe the CADD standards, software and procedures to be applied to this project. Complete Project Technology Plan if software, hardware, training, connectivity requirements are more complex.









				Software Standards

				

Itell, Edward: Complete Project Technology Plan if software, hardware, training, collaboration, or connectivity requirements are more complex.
												Describe the software standards and versions applicable to this project.









				Document Format Standards

																Describe the standard forms to be used for calculations, letters, transmittals, memos, etc. and either provide examples or reference locations where examples can be found.









				Design Exceptions

																Describe the standard forms to be used for calculations, letters, transmittals, memos, etc. and either provide examples or reference locations where examples can be found.
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6-Project Costs

		PROJECT ESTIMATED COSTS

		PROJECT NUMBER		0								PROJECT MANAGER:		0

		PROJECT NAME		0

		ROUTE		0								MILEPOST LIMITS:		0

		ADOT DISCIPLINE ESTIMATES												PROJECT COSTS

		DISCIPLINE				HOURS		RATE		COST				ITEM				COST

		Bridge		Bridge Design				$   60.00		$   - 0				ADOT DISCIPLINES				$   - 0

		Bridge		Scour				$   60.00		$   - 0				COMPLIANCE REVIEW

		Communications		Communication				$   45.00		$   - 0				DESIGN CONSULTANT						$   - 0

		Contracts & Specs		Contracts & Specs				$   60.00		$   - 0				Contingency		7.5%		$   - 0		$   - 0

		District		District				$   55.00		$   - 0				iCAP		10.02%		$   - 0

		Environmental Planning		Environmental Planning				$   50.00		$   - 0				add item (Mod, Ut.Des, etc.)				$   - 0

		Joint Project Agreement 		Joint Project Agreement				$   40.00		$   - 0				add item 				$   - 0

		Materials		Geotech Design				$   50.00		$   - 0				TOTAL ESTIMATED COSTS				$   - 0

		Materials		Geotech Field Investigation				$   50.00		$   - 0

		Materials		Pavement Design				$   50.00		$   - 0

		Materials		Soils & Aggregate				$   50.00		$   - 0

		Project Management		Project Coordinator				$   60.00		$   - 0

		Project Management		Project Manager				$   60.00		$   - 0

		Right of Way		Right of Way				$   50.00		$   - 0

		Roadway Group		Drainage				$   55.00		$   - 0

		Roadway Group		Pre Design				$   55.00		$   - 0

		Roadway Group		Roadside Development				$   55.00		$   - 0

		Roadway Group		Roadway Design				$   55.00		$   - 0

		Roadway Group		Roadway Review				$   70.00		$   - 0

		Surveying		Location Surveys				$   45.00		$   - 0

		Surveying		Photogrammetry/Mapping				$   45.00		$   - 0

		Traffic		Pavement Markings				$   55.00		$   - 0

		Traffic		Signal & Lighting				$   55.00		$   - 0

		Traffic		Signing				$   55.00		$   - 0

		Traffic		Studies & Analysis				$   55.00		$   - 0

		Traffic		Traffic Design				$   55.00		$   - 0

		TSMO		Regional Traffic Engineering				$   55.00		$   - 0

		TSMO		Systems Technology				$   55.00		$   - 0

		TSMO		Traffic Study				$   55.00		$   - 0

		Utilities & RR		30% and Prior				$   50.00		$   - 0

		Utilities & RR		Post 30%				$   50.00		$   - 0

		Value Analysis		Value Analysis				$   65.00		$   - 0

		TOTAL ADOT								$   - 0

















7-Budget Tracker

		BUDGET TRACKER

		PROJECT NAME:		0				PROJECT MANAGER:		0

		PROJECT LOCATION:		0

		ROUTE:		0				MILEPOST LIMITS:		0

		ADOT DISCIPLINE TRACKING

Kirstin Tvedten: Kirstin Tvedten:
Check AFIS "Project Payroll" for Hours Billed														Programmed Amount								$   390,000.00

		DISCIPLINE		HOURS ESTIMATED		RATE		HOURS BILLED		REMAINING HOURS		REMAINING FUNDS				Amount Spent								$   - 0

		EIT		0		$   45.00		0		0		$0.00

		District		0		$   55.00		0		0		$0.00				Amount Remaining								$   390,000.00

		Roadway		0		$   55.00		0		0		$0.00

		Traffic		0		$   55.00		0		0		$0.00				% Remaining								100%

		Bridge Operations		0		$   50.00		0		0		$0.00

		Bridge Design		0		$   60.00		0		0		$0.00

		ROW		0		$   50.00		0		0		$0.00

		Environmental Planning		0		$   50.00		0		0		$0.00

		Engineering Surveys		0		$   45.00		0		0		$0.00

		Utilities & Railroads		0		$   50.00		0		0		$0.00

		Contracts & Specifications		0		$   60.00		0		0		$0.00

		Project Management		0		$   60.00		0		0		$0.00

		Pavement Management		0		$   50.00		0		0		$0.00

		Traffic HSIP		0		$   55.00		0		0		$0.00

				0				0		0		$0.00

				0				0		0		$0.00

				0				0		0		$0.00

				0				0		0		$0.00

		TOTAL ADOT REMAINING		$   - 0								$0.00



		CONSULTANT INVOICE TRACKING LOG

		CONTRACT AMOUNT		$   - 0						Modifications		$   0.10

		Invoice No.		Amount				% Complete		Remaining		% Remaining

		xxxxx		$   - 0

























		TOTAL		$   - 0						$0.10		100.0%



		COMPLIANCE REVIEW TRACKING LOG

		ESTIMATED REVIEW COSTS								$0.00

		Invoice No.		Amount				% Complete		Remaining		% Remaining

		xxxxx		$   - 0











		TOTAL		$   - 0						$0.00		ERROR:#DIV/0!





8-Quality Control

		PROJECT SPECIFIC QUALITY PLAN (PSQP)

		PROJECT NUMBER:		0				PROJECT MANAGER:		0

		PROJECT LOCATION:		0

		ROUTE:		0				MILEPOST LIMITS:		0

		WORK ITEM		ASSIGNED TO				SCHEDULED DATE OF REVIEW		REMARKS/COMMENTS



		DESIGN PHASE		GROUP		REVIEWER

		Design Estimate
		PMG

		< $250 K = Another PM Reviews

		$250 K - $500 K = Senior PM

		> $500 K = Manager

		Stormwater Management Plan		Roadside Dev.

		Survey Base Map (GIS)		Survey		Virgil Coxon

		Survey - Field Work Verification		Survey		Virgil Coxon

		Survey/Utility - Field Work Verification		Survey		Virgil Coxon

		Survey - Drawings		Survey		Virgil Coxon

		Scoping Document		Pre-Design		Reed Henry				14 Days Prior to Submittal

		Potholing services		URR		Utility Coordinator

		Geotech report 		Geotech		Geotech Manager

		Calculations		Depends on Project Type

		City Standard Specifications

		30% Plans		Roadway		Roadway Lead				14 Days Prior to Submittal

		Written Responses to Review Comments - 30%		PMG		Project Manager

		60% Plans		Roadway		Roadway Lead				14 Days Prior to Submittal

		Written Responses to Review Comments - 60%		PMG		Project Manager

		95% Project Specifications		C&S		C&S Lead				14 Days Prior to Submittal

		95% Plans		Roadway		Roadway Lead

		95% Estimate		C&S		C&S Lead				14 Days Prior to Submittal

		Written Responses to Review Comments - 95%		PMG		Project Manager

		100% Project Specifications		C&S		C&S Lead

		100% Plans		Roadway		Roadway Lead				7 Days Prior to Submittal

		100% Estimate		C&S		C&S Lead				14 Days Prior to Submittal

		BID PHASE

		Advertisement		C&S		C&S Lead

		Recapitulation Sheet		C&S		C&S Lead

		Addenda		C&S		C&S Lead

		Contract Documents		C&S		C&S Lead

		CONSTRUCTION PHASE

		Field Memos/Field Change Notices and Contract Document Updates		RE

		Shop Drawings		RE

		RFI Responses		RE

		Record Drawings		RE





9-Risk Register

		RISK REGISTER

		PROJECT NO:				0						PROJECT MANAGER:				0

		PROJECT NAME:				0

		ROUTE:				0						MILEPOST LIMITS:				0



		RISK										SEVERITY1		PROBABILITY2		RISK CATAGORY3		MITIGATION

		Utility locations not accurate, in conflict										3		1		3		SUE 1 and SUE 2 designations completed during design

																0

																0

																0

																0

																0

																0

																0

		1		LOW (1)		MEDIUM (2)		HIGH (3)

		2		UNLIKELY (1)		POSSIBLE (2)		PROBABLE (3)

		3		1-3		4-6		7-9		(Severity x Probability )







10-Safety

		SITE SPECIFIC SAFETY PLAN

		OVERVIEW & LOCATION INFORMATION

		PROJECT NUMBER:		0						PROJECT MANAGER:				0

		PROJECT NAME:		0

		ROUTE:		0						MILEPOST LIMITS:				0

		EMERGENCY RESPONSE PLAN																				Discuss site safety prior to field visit

		In the event of an on site emergency team members should be aware of the closest medical facilities.

		Emergency #						911

		Local Non Emergency Number

		Closest Hospital to project site						insert address



		Closest Urgent Care to project site						insert address



		Insert map to nearest emergency facility:


		First aid/CPR						Note if any team member is CPR or First Aid certified

		SITE HAZARDS																				Include discussion of site specific safety considerations

		Slips, Trips, and Falls 

		Weather - Heat, Cold, Rain,Snow

		Wildlife/Plants

		Railroad Crossing

		Personal Protective Equipment











Old PSQP



								ERROR:#REF!

				Project Specific Quality Plan (PSQP)



						Checking						Review						Authorization						Originator's		Reviewer's

				Work Product		1A		1B		1C		2A		2B		2C		3A		3B		3C		Name		Name		Scheduled Date		Remarks / Comments

				Project Management

				Timesheets														X						Individual		Each employee enters time daily by 10:00 a.m. and finalizes timesheet in ETS by no later than 9:00 a.m. each Friday		Dates may be revised by Accounting due to holidays		Timesheets are approved by assigned Approver in ETS by no later than 10:00 a.m. each Friday.  Documentation is in ETS system.  

				Correspondence (letters, general memos)		X								X												1A-PM/MOP, 2B-MOP (as needed)		As needed

				Schedule (Original and Updates)										X												2B-MOP				Review of updated schedule prior to distribution at biweekly progress meetings. 2B review is an as-needed review of logic and sequencing.

				Meeting Agenda, Minutes and Materials		X																				PE, PM or MOP				Materials prepared by Jacobs.

				PPM								X						X								2A, 3A-MOP

				Invoice and Monthly Report		X																				1A-MOP				Materials prepared by Jacobs.

				Permanent File Records												X										PM				Files turned over to client at project close.

				ERROR:#REF!



				Planning/Study Phase Services









				Design Phase Services

				Excel spreadsheets		X								X												1A-PE, 2B-PM/MOP (as needed)				Level 1A Checker should check versions of input and all formulas/equations, VBA code, and macros utilized by spreadsheet. Level 2B Review performed on printed output for reasonableness (Cost Estimate, Design calcs if not prevalidated)

				Discipline Specific Third-Party Software Pre-Validated				X						X												1B-PE				InRoads input

				Data (from Client, entities other than Jacobs offices)										X												PE				Drainage reports, studies from others

				Written Responses to Review Comments		X								X												1A-PE; 2B-PM or MOP

				ERROR:#REF!																				ERROR:#REF!





				Bid Phase Services

				Addenda		X								X												1A-PE; 2B,3A-MOP

				Bid Award Recommendation Letter		X								X												1A-PM, 2B-MOP

				Written Responses to Review Comments		X								X												1A-PE; 2B-PM or MOP

				Contract Documents		X								X		X										1A-PE; 2B,2C-PM or MOP

				Construction Phase Services

				Field Memos/Field Change Notices and Contract Document Updates		X								X												1A-PE; 2B-PM or MOP

				Shop Drawings												X										2C-PE

				RFI Responses		X								X												1A-PE; 2B-PM or MOP

				Record Drawings												X										2C-PE



				Notes:

				1. For the record drawings, remove seals and include the following text:

				“This record drawing has been generated subsequent to the construction of the subject matter herein, and has been provided by Jacobs on the basis of information compiled and furnished by others.  Jacobs has not verified the accuracy and/or completeness of this information provided by others and shall not be held responsible for any errors or omissions which may be incorporated into this record drawing as a result of such information.”





				2. Conduct Level 1 quality control reviews of letters, memorandums, minutes and similar text based using the track changes function of Microsoft Word. Save reviewer comments as word documents or pdfs to capture all comments and make certain that the comments are not inadvertently deleted or changed in any way.



				3. A fully executed sign-off sheet should accompany each review with the primary author being responsible for obtaining the required signatures and filing the sheet upon completion.

				4. Checking Levels:		Review Levels:												Authorization Levels:

				1A: 100% document check		2A: Concept Review												3A: Management authorization

				1B: 100% input check		2B: Reasonableness Review												3B: Company Officer authorization

				1C: Spot Check		2C: Spot Review												3C: Group VP authorization





Charge#s

						Charge Numbers for 				WVXX8800

				ERROR:#REF!

				Charge Numbersa

				100.MGMT				Project Management

				200.VRFY				Verify Existing Conditions

				300.EVAL				Evaluate Alt. & Select Rehab Method

				400.DSGN				90% Design

				500.PLNS				Contract Documents

				600.BIDD				Bid Phase Services

				700.CNST				Construction Phase Services

				800.SPPL				Supplemental Services										800.SPPL

				900.ADMN				Administration										900.ADMN

				900.CNTL				Cost Control/Scheduling										900.CNTL

				900.MOP				Manager of Projects										900.MOP

				900.QLTY				Quality										900.QLTY

				900.SFTY				Safety										900.SFTY

				EXPS				Reimbursable Expenses										EXPS

				Note:

				a All charge numbers are billable. There are no NB numbers.



&G		


&G		


&D	&A	&P of &N


&D	&A	&P of &N




Subconsultant Info



		PPM/PCD for Job 				ERROR:#REF!



		Subconsultant Info



		Business Name						Contact						Scope of Work



		NO SUBCONSULTANTS







&G		


&G		


&D	&A	&P of &N


&D	&A	&P of &N




11-Closeout

		PROJECT CLOSEOUT CHECKLIST

		PROJECT NUMBER:		0		PROJECT MANAGER						12/31/99

		PROJECT NAME:		0

		ROUTE:		0		MILEPOST LIMITS:						$0.00

		ITEM								Y/N/NA		COMMENTS

		DESIGN PHASE - 01D

		Confirm CE and PDS Costs with District

		Received Post-Design Services Proposal from Design Consultant

		LOCAL-Match Invoice Sent/Payment Received

		Design Consultant Review Completed

		Upload Geotechnical Report in AIDW before Advertisement

		Prompt Resource Admin to Close and Deobligate Funds in Completed Subphases (01U, 01R, ETC.)

		CONSTRUCTION PHASE - 01C

		Review and Approve Pay Requests for PDS Services

		Confirm PDS Services are Complete

		STAKEHOLDERS

		Notes on Agency (s), Stakeholders

		Agency contact names and telephone numbers 

		QUALITY/SAFETY/IT

		Lessons Learned session with project team, quality and operations completed

		Lessons Learned been documented and entered into the project files

		RECORDS RETENTION										MGT-9.02 Records Management Policy 06-07-16

		Pertinent Project Emails Copied into Project Folder and Deleted

		Clearance Documentation In AIDW

		Stage Submittal Documentation in AIDW

		Record Drawings submitted to: RecordDrawings@azdot.gov

		Y

		N

		NA



https://adotnet.az.gov/sites/default/files/documents/files/MGT-9%2002%206-7-16_0.pdf

12-RSOI



		ARIZONA DEPARTMENT OF TRANSPORTATION

INFRASTRUCTURE DELIVERY AND OPERATIONS 

ENGINEERING CONSULTANTS SECTION





















CONTRACT SERIES: 2018-006
Project Development On-Call

REQUEST FOR STATEMENT OF INTEREST









		ADOT PROJECT NO.						0





		Request for Statement of Interest

		The Arizona Department of Transportation (ADOT) is inviting your team to submit a Statement of Interest

		in response to the following request.

		ADOT On-Call Contract Name:		Project Development On-Call

		ADOT On-Call Contract Series:		2018-006

		Project Summary Information

		Project

		Project Name:		0

		Project (TRACS) No.:		0

		District:		0

		Route/MP:		0		31-Dec

		Funding Source:

		Project Manager Information

		ADOT Project Manager Name:		0

		Technical Group:		Project Management

		Phone Number:

		Email Address:

		Local Government Contact (if applicable)

		Local Government Agency:		0

		Local Government Contact:

		Phone Number:

		Email Address:

		Solicitation Information:

		Date of Request:

		Submission Deadline for SOI:

		Submission Instructions:		Electronic Submittal is required (PDF).  Submit an electronic PDF file of your firm's SOI to the ADOT
ECS Contract Manager by 11:00am on the Submission Deadline Date.  SOI's will not be accepted after the 11:00am deadline.  Hard copies will not be accepted.

		Format Instructions:		A fillable pdf document has been made available for completion by interested prime consultants that are under contract on the contract series identified in this request.  No changes to the document are permitted.  Each section is limited to the space provided and set with a 10 pt font size and shall be text only. Pictures, graphics, hyperlinks, video clips or other multimedia applications are not permitted.  Changes to the pdf file provided are not permitted.  Failure to
adhere to these guidelines shall result in rejection of the Statement of Interest.

		Communication Instructions:		Upon issuance of this Request for SOI, Consultants may not contact ADOT or the Local Government
Agency as outlined in the ECS Manual.

		Evaluation Factors:		Project Understanding & Approach, Project Team and Availability, Project Risks, Schedule
(Maximum 60 points); Project Manager Resume (Maximum 40 points)

		Project Features:

		0

		Scope of Work:





		ARIZONA DEPARTMENT OF TRANSPORTATION
Engineering Consultants Section
Project Development On-Call – Statement of Interest

		Consultant Name								ADOT Project Number		0



		Project Understanding & Approach:
Discuss the tasks involved with the delivery of the project. Demonstrate your understanding of the design elements required for the project and the clearance tasks required to advertise the project. Highlight your approach to meet the critical path items associated with the project.





		Project Team and Availability:
Identify what role the Prime Consultant and Subconsultants will perform to complete the project. Identify key team members who are committed to the project and provide their current commitments.







		ARIZONA DEPARTMENT OF TRANSPORTATION
Engineering Consultants Section
Project Development On-Call – Statement of Interest

		Consultant Name								ADOT Project Number		0



		Project Risks:
Identify the risks and their potential impacts in delivering the project on schedule.  Propose countermeasures to keep the project on schedule.





		Schedule:
Provide a proposed milestone schedule with dates that will be met on the project.







		ARIZONA DEPARTMENT OF TRANSPORTATION
Engineering Consultants Section
Project Development On-Call – Statement of Interest

		Consultant Name								ADOT Project Number		0

		Project Manager Resume:
Identify the Project Manager who will be in direct charge of the Scope of Services associated with the Task Order.   This individual will be defined as the Key Personnel on the Task Order and cannot be replaced without prior written approval from the Department. The  resume  shall  include  applicable  information  regarding  the  Project  Manager’s  knowledge,  skills  and  abilities  relevant  project assignment, required licenses/certifications, relevant/similar experience in delivering a project of similar scope of work, availability and  commitment  for  the  duration  of  the  project,  examples  of  successful  and  timely  delivery  history,  and  interpersonal  skills  in
aligning multiple stakeholders.
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