
5311 Rural Transit Program 
Implementation Workshop 

Arizona Department of Transportation  

Multimodal Planning Division 

October 9, 2019 

 



Introduction 
Housekeeping 

Emergency Exits 

Restrooms 

Lunch 

 Vending machines/Water 

Title VI Notice 

Internet Access 
 
 

Wi-Fi 
Guest Access   

 
Password 

48DesertSky!! 



Agenda Overview 

• Introductions 

• Civil Rights – Title VI & ADA 

• Disadvantaged Business Enterprise (DBE)  

• Funding Overview 

• Contract Review 

• National Transit Database 2019 Report Year Updates  

• Procurement Overview 

• Transit Asset Management 



Agenda Overview 

• Vehicle Depositions, Liens, Accident Reporting 

• Insurance  

• 5339 Bus & Bus Facilities Funding 

• Planning 

• Rural Transit Assistance Program 

• Upcoming Events 

• Transit Kudos 

• Q & A 



5311 Program 
Managers 

Sarah Fitzgerald 

Northern & Western AZ 

sfitzgerald@azdot.gov 

602.712.7106 

 

Aubree Perry 

Southern & Eastern AZ 

aperry2@azdot.gov 

602.712.8947 

mailto:sfitzgerald@azdot.gov
mailto:aperry2@azdot.gov


Presentation by Civil Rights 

  



Presentation by BECO 

  



MPD Transit Team 

Administration 

Jill Dusenberry – Transit Group Manager 

Sara Allred – Transit Group Asst. Manager and State Transit Planner 

5311 

Aubree Perry 

Sarah Fitzgerald 

5310 

Sara Allred 

Lindsay Post 

State Safety Oversight 

Herman Bernal 

Brian Brinkley 

Program Support 

Beth Adema – Vehicles Management Analyst 

Ann Cochran – Program Analyst 

Diane Ohde – Transit Grants Business Analyst Consultant 

Sarah Wuertz – Contract Specialist/RTAP Administrator 



You will be missed! 
From,  

Your favorite ADOT Program Managers  

Farewells from the 5311 Program  

David Maestas 
City of Maricopa 

Sandy Stutey 
Yavapai Regional 

Transit 

Wayne Shugart 
Helping Hands 



Welcome to the 5311 Program  
Name Agency 

Christine Yellowhair Helping Hands 

Salvatore LaPumalll Salt River Pima-Maricopa Indian 
Community 

Katie Dwoznik Town of Miami  

Zach Dowling Yavapai Regional Transit 

Deborah Brunner City of Maricopa 

Tim Nelson City of Winslow 

Marcus Tulley Navajo Transit 

Erik Heet City of Coolidge 



Funding 



https://www.transit.dot.gov/funding/apportionments  

5311 Annual Funding  
 

https://www.transit.dot.gov/funding/apportionments


 5311 Apportionment from FTA ($13,678,385 in 2019) 

• 10% State Administration 

• 15% Intercity Requirement 

• 10% Maximum – Complementary Paratransit 

 Federal Highways Transfer – ($1M STBG) 

• $50,000 State Administration 

• $950,000 Capital and Preventive Maintenance 

 

5311 Annual Funding  
 

5311 sub-

recipients in 

Arizona 
27 



5311 Year 2 Funding – 2019 (Federal) 
  $13,678,385   2019 FTA Apportionment  

 $1,000,000   FHWA transfer (STBG) 

 $14,678,385  Total new funding 
 $1,417,839   State Administration 

 $13,260,547   Total new funding for sub-recipients  

 $2,051,758   Intercity (minimum)  

 $1,367,839  Complementary Paratransit (maximum) 

 $187,081   RTAP  

 $14,554,408  Funds to 24 Sub-recipients - through ADOT 

 $1,297,786  Tribal Transfer 
 $15,852,194  Total funds awarded in 2019 

 $(2,591,648) funded from older grants; recaptured funding 

Capital (PM) 
8% 

Intercity 
15% 

Capital 
(90/10) 

19% Administrati
on 

21% 

Operating 
37% 

 Funding Distribution  



Contract Requirements 



2nd Year End – 2018 Contract 
Contract Administration 

Reminders 

• Funds expire September 30, 2020 

• All funds final – No extensions will be granted 

• Funds will not roll over 

• September 2020 Reimbursement Request must be 
submitted by: December 15, 2020 



2018 Reimbursements  

You are now able to initiate reimbursement 
requests once you have completed your budget 
modification for Year 2 in E-grants.  

Thank you to all for expedience in returning 
signed Exhibit A’s! 



Contracts – egrants.azdot/gov 

This is what 

your agency 

has signed & 

agreed to 



Read the fine print… 

3) The Governor of the STATE of Arizona, in accordance with a 
request by the Federal Transit Administration, hereinafter referred 
to as FTA, has designated the Arizona Department of Transportation 
as the responsible agency to evaluate and select proposed projects 
and to coordinate grant applications. The current State 
Management Plan, Program Guidebook, FTA Master Agreement, 
and the Program Application, incorporated herein by reference, 
prescribe the STATE's Administrative Policies and Requirements for 
the Program. 

Contracts – egrants.azdot/gov 

Your e-grants application 

https://azdot.gov/sites/default/files/2019/05/2018-adot-state-management-plan.pdf
https://azdot.gov/sites/default/files/2019/05/2018-adot-state-management-plan.pdf
https://azdot.gov/sites/default/files/2019/05/fy18-5311-program-guidance.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/grantee-resources/sample-fta-agreements/131596/fta-master-agreement-fy-2019.pdf


FTA Circulars 

“Super” Circular 2 CFR 200 
• In December 2013, OMB published the Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, commonly referred to as “the Super Circular,” which applies to 
any organization receiving federal funding. It consolidated eight circulars 
into uniform regulations in Title 2 of the Code of Federal Regulations 
(CFR), specifically 2 CFR Part 200. The Super Circular applies to federal 
grants and agreements awarded on or after December 26, 2014. 

 Some circulars, but not all, have been updated to reflect the “super” 

circular. In the event of a conflict, the “super” circular supersedes. 

https://www.ecfr.gov/cgi-bin/text-idx?SID=c6b2f053952359ba94470ad3a7c1a975&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl


FTA Circulars 
Number Name Last updated What is covers 

C 4220.1F Third Party Contracting Guidance 2013 Procurement requirements 

C 4702.1B 

Title VI Requirements and 
Guidelines for Federal Transit 
Administration Recipients 

2012 Title VI requirements 

C 4703.1 

Environmental Justice Policy 
Guidance for Federal Transit 
Administration Recipients 

2012 Environmental Justice 

C 4704.1A 
Equal Employment Opportunity 
(EEO) Act: Guidance 

2017 EEO requirements 

C 4710.1 
Americans with Disabilities Act 
(ADA): Guidance 

2015 ADA requirements 

https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/third-party-contracting-guidance
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/title-vi-requirements-and-guidelines-federal-transit
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/title-vi-requirements-and-guidelines-federal-transit
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/title-vi-requirements-and-guidelines-federal-transit
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/environmental-justice-policy-guidance-federal-transit
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/environmental-justice-policy-guidance-federal-transit
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/environmental-justice-policy-guidance-federal-transit
https://www.transit.dot.gov/regulations-and-guidance/civil-rights-ada/eeo-circular
https://www.transit.dot.gov/regulations-and-guidance/civil-rights-ada/eeo-circular
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/americans-disabilities-act-guidance-pdf
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/americans-disabilities-act-guidance-pdf


FTA Circulars 
Number Name 

Last 

updated 
What is covers 

C 5010.1E Award Management Requirements 2018 
General requirements for all FTA 

grants 

C 5100.1 

Bus and Bus Facilities Program: Guidance 
and Application Instructions (Section 
5339) 

2015 Section 5339 requirements 

C 9040.1G. 

Formula Grants for Rural Areas: Program 
Guidance and Application Instructions 
(Section 5311) 

2014 Section 5311 requirements 

C 9070.1G 

Enhanced Mobility of Seniors and 
Individuals with Disabilities: Program 
Guidance and Application Instructions 
(Section 5310) 

2014 Section 5310 requirements 

manual 
Best Practices Procurement & Lessons 
Learned Manual (Report 0105) 

2016 Procurement practices 

https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/award-management-requirements-circular-50101e
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/bus-and-bus-facilities-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/bus-and-bus-facilities-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/bus-and-bus-facilities-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/formula-grants-rural-areas-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/formula-grants-rural-areas-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/formula-grants-rural-areas-program-guidance-and-application
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/enhanced-mobility-seniors-and-individuals-disabilities
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/enhanced-mobility-seniors-and-individuals-disabilities
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/enhanced-mobility-seniors-and-individuals-disabilities
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/enhanced-mobility-seniors-and-individuals-disabilities
https://www.transit.dot.gov/funding/procurement/third-party-procurement/best-practices-procurement-manual
https://www.transit.dot.gov/funding/procurement/third-party-procurement/best-practices-procurement-manual


FTA Comprehensive Guides 

FTA’s 2019 Comprehensive Review Guide 

• Identifies the minimum compliance requirements to 
which grant recipients are expected to comply.  

The guide articulates what is expected of grantees 
and exactly how FTA determines compliance.  

All requirements are directly related to specific, 
citable, written requirements.  

www.transit.dot.gov/fy19-comprehensive-review-guide  

 

https://www.transit.dot.gov/oversight-policy-areas/fy18-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide


FTA Comprehensive Guides 

FTA’s 2019 Comprehensive Review Guide 

www.transit.dot.gov/fy19-comprehensive-review-guide  

 

The Federal fiscal year 2019 (FY19) Review Guide is the 

continuation of a “back to basics” effort 

initiated in FY2018 to identify the minimum 

compliance requirements to which recipients 

are expected to comply and the optimal methods for 

assessing compliance with those requirements. Key to 

that effort was ensuring that all requirements were 

directly related to specific, citable, written requirements 

while also maintaining the overall intent of the reviews. 

The FY2018 guide clearly articulated what is expected of 

recipients and exactly how FTA will go about determining 

compliance. The FY2019 guide continues that approach 

and further refines the document based on lessons 

learned.  

https://www.transit.dot.gov/oversight-policy-areas/fy18-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide
http://www.transit.dot.gov/fy19-comprehensive-review-guide


 

National Transit Database (NTD) 
 



National Transit Database 
NTD – Everyone’s favorite database 

Nation’s primary source for information on transit 
systems  

NTD performance data are used to apportion over $5 
billion annually 

You are responsible for your data 

Data helps tell your story  

 

www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/subdoc/186/2019-ntd-reduced-reporting-manual-v1-1_0.pdf


National Transit Database 
Self Reporting Agencies  

Self-reporting Agencies: any agency that receives FTA 
funds directly as well as from ADOT 

 Tribes 

 Urban areas 

 ADOT will provide key financial data and will work with 
your finance department to verify the figures 



National Transit Database 
Modes 

Bus (MB) 

Commuter Bus (CB) 

Demand Response (DR) 

Vanpool (VP) 

Other 



National Transit Database 
Reporting Requirements  

 

IMPORTANT 

 

Must track by mode 

• Passenger trips 

• Revenue hours 

• Revenue miles 

 

NTD Forms – Reduced Reporting (RR-20) 

Separation by Mode 

 Unlinked passenger trips 

 Annual vehicle revenue hours and miles 

 Subrecipients must first report their direct costs, or costs that 
can be easily attributable to one mode, to the respective 
mode/TOS. Afterwards, for their indirect or shared costs, they 
can use an allocation method (i.e. allocate by VRM).  

 



National Transit Database 
Reimbursement Request – form 

Purpose: 
To ensure 
accurate 
NTD 
reporting 



National Transit Database 
Reimbursement 
Request –  
form 

As many costs as possible 

MUST be allocated directly 

to a mode (i.e. maintenance 

for a vehicle, etc.) 



NTD 2017 – Published Metrics 

https://www.transit.dot.gov/ntd/ntd-data 
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NTD 2017 – Published Metrics 

https://www.transit.dot.gov/ntd/ntd-data 
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NTD 2017 – Published Metrics 

https://www.transit.dot.gov/ntd/ntd-data 
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NTD 2017 – Published Metrics 

https://www.transit.dot.gov/ntd/ntd-data 
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NTD 2017 – Published Metrics 

https://www.transit.dot.gov/ntd/ntd-data 
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https://www.transit.dot.gov/ntd/ntd-data
https://www.transit.dot.gov/ntd/ntd-data
https://www.transit.dot.gov/ntd/ntd-data


Procurement 



Contracting Opportunities 

Operations 

Vehicle Maintenance 

Fuel 

Cleaning 

Facility maintenance and 
inspection 

Contract  Services 

Accounting services 

Payroll services 

Additional temp staff 

Driver uniforms  

 

 



Maximum Thresholds (Federal) 

Micro Purchase <$10,000 or construction < $2,000 

Small Purchase >$10,000 and <$250,000  

Competitive Bidding process for $250,000+ 

Please follow your agency guidelines as long as they are 
below these maximums 

If your agency has adopted the State’s procurement 
policy, you must offer a competitive bid at $100,000 



Micro-Purchase Below $10,000 (Federal) 

What’s involved? 

Best Procurement Guidelines 
recommend identifying a list 
of potential vendors and 
rotating among them to 
include DBEs. 

https://www.transit.dot.gov/funding/procurement/third-party-procurement/best-practices-procurement-manual


Small Purchase $10,000-$250,000 
(Federal) 

Three Quote Minimum 

Federal Clauses  

Use Procurement Pro + ADOT clauses 

• ADOT will be creating a state portal 

• See your ADOT contract 

 



$250,000+ purchases 

Bid type process must be followed 

Use Procurement Pro project + ADOT clauses and 
Federal clauses 

ICE- Independent Cost Estimate 

Buy America materials 

State Procurement office purchases 

Joint procurement  

Coordinate with ADOT Program Manager 

 

 



$250,000+ purchases 
Bid Cover Page 

CFDA Title and Number (20.509 Formula Grants for 
Rural Areas)  

Award number and year  

Funding by Federal Transit Administration  

Pass through entity (ADOT) 

 



Federal Contract Language in ALL 
Procurements 

Purchase Orders—Must include the language 

Where is the Federal Language? 

• ADOT’s E-Grants contract 

• ADOT’s DBE website for LPA/Subrecipients 

• Procurement Pro 

 

https://www.azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients/resources


ARS 41 – State Government 

>$100,000 - made with such competition as is 
practicable under the circumstances 

< $100,000 - restricted, if practicable, to small 
businesses - rotate the small business solicited. If 
not practicable, a determination setting forth the 
reasons must be in the contract file. 

It matters what you are procuring – if in doubt, 
check with your PM 

 

https://www.azleg.gov/arsDetail/?title=41
https://www.azleg.gov/arsDetail/?title=41
https://www.azleg.gov/arsDetail/?title=41
https://www.azleg.gov/arsDetail/?title=41
https://www.azleg.gov/arsDetail/?title=41
https://www.azleg.gov/arsDetail/?title=41


Procurement 
Pro 2.0 

Updated to request 
essential information 
for  

Full version includes 
federal requirements 
& checklist  

Short version 
includes all required 
federal clauses 

 





Procurement 
Pro 2.0 

ADOT requires additional language  

State portal – upcoming! 

Type of procurement  

Method being used for procurement 

 



Procurement 
Pro 2.0 

Provide the cost of the project 

Federal clauses & docs will be based on FTA’s 
procurement threshold 

Refer to your own entity’s policies 
 

 



Transit Asset Management 



What is Transit Asset Management? 

Business model  

Condition of assets  

Guides prioritization of funding 

Goal =  State of Good Repair (SGR)  

o The ability to maintain assets in a well-performed 
condition to provide efficient, reliable and safe 
service. 

ADOT’s TAM is online 

  

https://azdot.gov/planning/transit-programs-and-grants/program-handbooks-applications-and-awards




Anticipated Benefits of TAM 

Improved transparency and accountability 

Optimized capital investment and maintenance 
decisions 

More data-driven maintenance decisions 

Potential safety benefits  

 



TAM Plan Elements 

1. Inventory of Capital Assets 
2. Condition Assessment 
3. Decision Support Tools 
4. Investment Prioritization 
5. TAM and SGR Policy 
6. Implementation Strategy 
7. List of Key Annual Activities 
8. Identification of Resources 
9. Evaluation plan  

All Providers  

Tier I & II 

(1-4) 

Tier I Only 
(5-9) 

Will review elements 1 – 4 in the next slides 



1 - Inventory of Capital Assets (Tier II) 

A listing of all capital assets; 
• Owned by the transit provider 

• Equipment > $50,000 in value 
 Construction, service vehicles and maintenance 

• Rolling stock  

• Facilities 
 Support Facilities, Passenger Facilities (not small bus 

shelters), Parking Facilities 

• Include assets acquired without FTA Funds 



2 - Condition Assessment 

A rating of the inventoried assets 

e.g., age; good/fair/poor; percentage of residual life 

Use ratings to monitor performance and plan 
capital investment 

Condition assessments may include 
natural/climate hazards 



3 -  Decision Support Tool 

List analytical process used to make investment 
prioritization 

To estimate capital investment needs over time 

To assist in prioritization 



4 – Investment Prioritization 
A ranked listing of proposed projects and 
programs  

By year of planned implementation 

Prioritization locally determined  
Based on policy and need  

Must adequately consider 
Identified unacceptable safety risks 

Accessibility requirements 

Fiscally constrained based upon estimated funding 



TAM Plan Timeframes 

ADOT’s plan was completed by October 1, 2018 

Must be updated at least every 4 years  

Should be amended when any significant change 
occurs.  

 



Performance Management 

Initial performance targets being developed by ADOT 

Initial Performance Targets should have been 
identified by January 1, 2017  

Performance Targets are set annually 

Performance Targets are developed by asset class 

Targets for Group Plans apply to the group as  a whole 

Reported annually to the National Transit Database 
(NTD) 



Useful Life Benchmark (ULB) 
Expected lifecycle for capital assets within an agency’s 
operating environment, or the acceptable period of 
use in service for an agency’s operating environment 

Accounts for a provider’s unique operating 
environment (i.e. geography, service frequency, etc.) 

FTA default ULB values 

ADOT has not determined which ULB values will be 
used.  



FTA – Sample 
Default ULB 



Performance Measures 
Equipment = Age 
% of vehicles that have met or exceeded their ULB. 

Rolling Stock = Age 
% of revenue vehicles within an asset class that have 

met or exceeded their ULB. 

Facilities = Condition  
% of facilities with a condition rating below 3.0 on the 

FTA Transit Economic Requirements Model (TERM) 
scale.  (1=poor to 5= excellent) 



Recordkeeping and Reporting 
Requirements 

ADOT as a group plan sponsor will submit reports 

Subrecipients will be required to submit information 
to ADOT annually.   

ADOT will submit to NTD 
• Data Reports – projected performance targets for the 

next fiscal year and System Condition and Performance 
Report 

• Narrative Report – change in condition and progress 
toward targets 



Summary of 5311 TAM Rolling Stock 

Transit Economic 

Requirements Model 

(TERM) scale 

5=excellent 

4=good 

3=fair 

2=poor 

1=failure 



Jill Dusenberry, Transit Group Manager 
Office: 602.712.8243 

Email:  jdusenberry@azdot.gov 



Vehicles: Ordering, Dispositions, Lien 
Releases & Accident Reporting 



Rolling Stock Orders 

Are you procuring through ADOT? Let your PM know. 

Get your bus build sheet: October 31, 2019 

Invoices for Local Match: November 2019 

Submit Local Match: December 2019 - January 2020 

Target: Buses to be ordered by February 2020 for 
  delivery by September 2020 

All capital awards expire September 30, 2020 

 



Useful Life of a Vehicle 



Vehicle Maintenance plans 
• Maintenance Plans should include: 

• Asset Inventory 

• At least the manufacturer's recommended 
maintenance schedule 

• Each vehicle type’s intervals listed specifically 

• Maintenance schedule for accessibility equipment 

• Maintenance Plans must be included in application 



• Sub-recipients with ADOT awarded vehicles must abide by the 
vehicle maintenance schedule for as long as the vehicle is in 
use  

• Sub-recipient agencies are required to maintain the accessible 
features of the vehicle to ensure they remain accessible and 
usable for individuals with disabilities at all times 

• Accessibility features must be repaired promptly if they are 
damaged or out of order 

Vehicle Maintenance plans 



Date Mileage 
Interval 
mileage 

Bus 9     

3/22/2017 211,470 3,018 

2/22/2017 208,452 3,161 

1/23/2017 205,291 2,858 

12/29/2016 202,433 2,824 

4/20/2016 199,609 3,088 

3/22/2016 196,521   

Date Mileage 
Interval 
mileage 

Bus 26     

2/25/2017 52,759 6,195 

12/12/2016 46,564 5,353 

10/3/2016 41,211 5,036 

7/13/2016 36,175 3,076 

6/22/2016 33,099 4,842 

5/16/2016 28,257 5,156 

4/8/2016 23,101 5,691 

2/26/2016 17,410 4,512 

1/25/2016 12,898 4,853 

Track Service & Intervals 



Maintenance Schedule Sample 



Vehicle Disposition 

The form was created  
to help  streamline 
process 

Complete form and 
include any supporting 
documentation in an 
email to your ADOT PM 

Please provide feedback 
on form! 

  

 

 



Vehicle Disposition 



Vehicle Lien Release 

Complete the Vehicle Disposal Form and send to your 
ADOT PM 

Requires written permission from your ADOT PM to 
proceed 

 Has vehicle reached Useful Life criteria? 

 Reason for lien release 

 What will be done with the vehicle once lien is released? 

 

 

 

 

 

 

 



Vehicle Transfer 

Requires approval from ADOT PM  

Identify Vehicle being transferred 

Make sure you have necessary documents to complete 
transfer 
 ADOT Equipment Services Inspection Report 

 All payments have been received 

 Possible Lien Release for Clear Title 

 Power of Attorneys 

  



Vehicle Accident Reporting 

24 hours to report accident to ADOT PM  

Drug & Alcohol testing required if driver’s conduct 
contributed to accident 

 May not be immediately known cause of accident, 
therefore it is best practice to always conduct post-
accident testing 

 



Vehicle Accident Reporting, con’t 
Accident Report from Transit Agency and Police 

Photos of Damage  

Estimates for Repair  

• If vehicle is a Total Loss ADOT will have to coordinate with 
the Insurance company 

Provide Final Documentation of Insurance Claim 
outcome 



Insurance Requirements  



Insurance Requirement – Exhibit G 
 

  

 



Insurance Requirements  
Refer to Exhibit G in your Contract.  

Please send your Certificate of Insurance (COI) 
along with all necessary Endorsements to 
MLB_MPD@azdot.gov 

If you contract out the operation of your vehicles, 
you along with your contractor must follow the 
insurance requirements.  

 

  

 

mailto:MLB_MPD@azdot.gov


Insurance Deadline Reminders  

 Before your current Insurance expires  

 Before you receive a new vehicle 

  

 



5339 and Planning  



azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf 

Planning – open now! 

COGs/MPOs are eligible to apply. Deadline: November 14, 2019 

https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf
https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf
https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf
https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf
https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf
https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf
https://azdot.gov/sites/default/files/2019/10/2019-Transit-Planning-NOFA.pdf


5339 – 
Bus & 
Bus 
Facilities 

Awards 

posted 

online 

 

https://azdot.gov/sites/default/files/2019/09/2019-Award-Notice-5307-5339.pdf
https://azdot.gov/sites/default/files/2019/09/2019-Award-Notice-5307-5339.pdf
https://azdot.gov/sites/default/files/2019/09/2019-Award-Notice-5307-5339.pdf


Rural Transit Assistance Program 
(RTAP) 



Rural Transportation Assistance 
Program (RTAP)  

Training and training materials 
are funded   

Reimbursable at 100% 

RTAP must be approved 30 
days prior to attendance  

Refer to RTAP Handbook for 
specific requirements and 
State travel policy  



RTAP Policy 
5 training events per year 

2 out-of-state events per year, must include 
written approval  

RTAP reimbursement form copy 

Refer to RTAP Handbook for specific requirements 
and State travel policy 

Request for PASS training books can be submitted 
through ADOT or CTAA  

 

 

  

 



RTAP: State Travel Policy 



RTAP: State Travel Policy 

Also refer to State travel policy for additional 
information 

• Reimbursement rates 

• Lodging 

• Meals 

• Transportation 

Must be 50+ miles from training site to be eligible 
to reimburse 

 

 



RTAP Reimbursement  
Billing Summary Form (BSR) 

Must be submitted within 
30 days with supporting 
documents 

Must be submitted to 
MPDinvoice@azdot.gov & 
RTAP@azdot.gov 

RTAP is migrating to e-
grants; early 2020! 

 

 

 

mailto:MPDinvoice@azdot.gov
mailto:RTAP@azdot.gov


RTAP Website 

Excellent 

newsletter! 

http://www.nationalrtap.org/ 



RTAP Website 

http://www.nationalrtap.org/ 



http://www.nationalrtap.org/ 



GTFS – Google Transit  





National RTAP – GTFS Builder 

http://nationalrtap.org/supportcenter/GTFS-Builder 



https://developers.google.com/transit/gtfs/ 



 

Transit Kudos!!! 
 



Kate Morely - NAIPTA 

Recognized as one of 
the 40 under 40 by Mass 
Transit  

 



Bernadette Kniffin- San Carlos Apache Tribe 

  

Awarded 2019 
Tribal Champion by 
National RTAP 



Donovan Gomez- Hopi Senom Transit  

New National RTAP 
Review Board Member  



City of Benson & City of Winslow  

Recipients of MAG’s Rural 
Transportation Incubator Grant 

http://www.winslowaz.gov/


City of Bullhead City 

 https://youtu.be/z5Iz8WanzJ4 

https://www.youtube.com/watch?v=z5Iz8WanzJ4&feature=youtu.be
https://youtu.be/z5Iz8WanzJ4
https://www.youtube.com/watch?v=z5Iz8WanzJ4&feature=youtu.be


Rural Transportation Summit – Oct 16-18 

2020 application Dec/Jan timeframe, due date 
~February – no major changes to the application, 
so you can get started anytime! 

AzTA April 2020 – Flagstaff 

• Send in your ideas for topics 

Drug & Alcohol Site Visits - TBD 

Site Visits – TBD 

Upcoming Events 



Questions & Answers 



End of the workshop. 
Thank you for joining us! 


