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FAST
Field Office 
Automation 
System

A Tool to Help Project Managers Understand 
How ADOT Manages Construction Projects, 

Costs and Schedule



• What is FAST and Who Uses It

• How Can PM’s Use It Effectively

• Walk-Through the programs

• Answer any Questions you may have

Objective



What is FAST? Who Uses It?

• An internal software program 
developed to assist field office 
personnel to track, manage and 
administer projects during 
construction

• Assist the Construction Group in 
compliance with federal law and 
standard specs for payments, etc.

• Contracts & Specifications
• District Construction Offices

• Resident Engineers
• Office Managers
• Project Supervisors
• Material Coordinators

• Project Managers
• Field Reports



How Can PM’s Use It?

• Provide Better Design Packages to The Construction Team
• Minimize Cost Overruns, Change Orders and Budget Increases

• Research Project History / Historical Data
• Bid Tabulation / Bidder Comparison vs. Dept. Est.
• Item Numbers / Descriptions

• Tracking In Real-Time
• Supplemental Agreements / Change Orders => SCOPE
• Contract Time => SCHEDULE
• Bid Item Costs / Overruns => BUDGET



FAST has 3 Modules



Contract Initiation



Winning Bidder Administration

Bid Administration

• Bid Schedules
• Bid Tabulations
• Agreement Estimate



Bid Tabulations



Bid Tabulations





Pay Item Maintenance



Pay Item 
Maintenance

Maintenance

• Find Item
• Pay Item Reports







Pay Item 
Maintenance

Maintenance

• Find Item
• Pay Item Reports



Pay Item Report



Construction Administration



Construction Progress Estimate

CPE is the accounting software 
program used to help the Construction 
office staff provide well documented 
progress payments to contractors.

Progress payments and time charges 
can be logged and recorded.

The monthly contractor pay estimates 
are generated in CPE.

There are several reports that are 
available for tracking progress.







REPORTS



Monthly 
Estimate 



Monthly Estimate - Pay Items and Descriptions



Overrun Line Items 
Report



Project Time

Project time is to be recorded 
and tracked.

The Resident Engineer 
provides the contractor a 
weekly statement showing the 
number of days charged to 
the contract for the preceding 
week and the number of days 
specified for completion of 
the contract.



Project Time 
Summary Report

• Contract – Working or 
Calendar Day basis

• Time Extensions and the 
change order associated

• Weekly accumulation of 
contract time

• Field office can add remarks 
for stop and resume work 
orders, holidays, etc.



• can update the DE, RE, 
and Unit No.

• updates the status of the 
project owner once the 
project final has been 
submitted to FR’s.

• submits the monthly 
estimate once the field 
office has saved it.  

Field Reports Role in CPE



• Contract Card – project information

• Finance Card – budget and expenses

• Contractor Payments – monthly 
payments and accumulated amount

• Budget Increases – for “H” projects 
only

• Additional Information – which has 
the PM name and Contractor address.

Contract Card



Start off by typing a TRACs number or selecting from drop down

Contract Card



Project Information such as 

• Project Federal-Aid No.
• Contractor Name
• Location
• Mileposts
• County
• District
• Unit
• Resident Engineer
• Bid Amount
• Award and Executed Dates
• No. of Contract Days

Contract Card



BQ 37LV3 – actual budget that is 
imported from AFIS (Arizona 
Financial Information System)

125 Report

Actual expenses paid or payroll 
charges to the project.

Agreement Estimate

The budget broken up into all the 
categories listed.

Finance Card



Contractor Payments



Additional Information



Contract Card
Reports

Let’s review a few reports

• Active Projects
• AdHoc
• Encumbrances
• Funding Source
• Status Under Constr.



Active Projects
Report



Ad Hoc
Report

You can filter 
by any category 

on this page



Ad Hoc
Report

In the Project Column
Selection, you can
filter the selection

even further







This is a list of all CMAR
projects to date



Encumbrance Report



Funding Source Report



Status of Projects 
Under 

Construction



idelcastillo@azdot.gov



Supplemental Agreements





Reports

• Construction Ops
• Tracking



Tracking – Project Log



Construction Ops – Sub Types Report







Change Order
And

Letter of 
Agreement

Report



THE END

Questions?




