
September 11, 2024

Project Delivery Academy
DBE & OJT Program Compliance

DBE: Disadvantaged Business Enterprise 
OJT: On - the - Job Training 



Meet the BECO DBE Compliance Technicians

Sharon Bova
sbova@azdot.gov

DBE & OJT Compliance Technician

Barrissa Gardner 
bgardner@azdot.gov
DBE & OJT Compliance Technician 

Alma Lozano 
alozano@azdot.gov

 

DBE & OJT Compliance Technician III

Annie Fernandez-Blackwood 
afernandez-blackwood2@azdot.gov
DBE & OJT Compliance Technician 

Nora Herrera 
nherrera2@azdot.gov

DBE & OJT Compliance Technician III

Benjamin compton
bcompton@azdot.gov
DBE & OJT Compliance Technician 

mailto:sbova@azdot.gov
mailto:bgardner@azdot.gov
mailto:alozano@azdot.gov
mailto:afernandez-blackwood2@azdot.gov
mailto:nherrera2@azdot.gov








https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
https://adotnet.az.gov/sites/default/files/documents/2021/03/SUP-3.05%20Disadvantaged%20Business%20Enterprise.pdf
https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance


Ensure 
non-discrimination

Create a level    
playing field



BECO               
reports 

DBE utilization 
semi-      

annually
to:

DBE 
requirements 
implemented 

and DBE 
utilization 

tracked by:



10/1/2021 to 9/30/2024

12.55% 14.51% 10.69%

10/1/2021 to 9/30/2024



Lack of 
Implementation of the 
DBE Program in Good 
Faith may result in….. 

… the ultimate 
consequence: 

Loss of Federal Funding





DBE & OJT 
Goal 

Assessment

AZUTRACS 
Registration

DBE 
Affidavits/ 
GFE and 

Bidders List

ADOT DBE & 
OJT Online 
Reporting 

System 
(DOORS) 

Payment 
Reporting 

and Prompt 
Payment 

DBE 
Termination/
Substitution/

Reduction 
(TSR)

Commercially 
Useful 

Function 
(CUF)

Certification 
of Final DBE 

Payments    
(COP) 

Meeting DBE 
& OJT Goal 

on the 
contract



Mandatory for all 
FHWA projects (OJT 
for construction only)

ADOT DBE & OJT 
Contract Goal 
Setting Application 

User 
Manual for 
ADOT

Email 
DBE Contract 
Goals

https://dbegoals.dot.state.az/
https://apps.azdot.gov/files/beco/Goal_Setting_App/DBE-Goal-Setting-Application-User-Manual.pdf
mailto: DBEContractGoals@azdot.gov


AZ UTRACS: 
Arizona Unified 

Transportation Registration 
and Certification System   

ALL primes and subs, DBE 
and non-DBE, must be 

registered in AZ UTRACS

https://utracs.azdot.gov/
https://utracs.azdot.gov/


All federal contracts are managed for                  
DBE & OJT compliance

Report payments (primes, 
primes to all subs)   

Monitor for prompt 
payment compliance

Track utilization



Pay on Time







 

DBE credit applied only 
when it is determined 
that          the DBE is             
performing a CUF

Only work performed by 
the DBE counts toward 

DBE participation

Work subcontracted to 
non-DBE firms does not 

count towards DBE 
participation (except 

trucking services)



All CUF 
Determinations 

are recorded 
in 

DOORS

BECO conducts all 
CUF reviews: 

● Construction
● Planning

● Engineering/   
Design



The COP certifies that 
the amount paid to the 

DBE counts towards DBE 
participation

A completed and signed COP 
for each DBE 

submitted by the contractor 
no later than 30 days 

after final payment to DBE

The COPs for each 
DBE are required for 

contract closeout



Only payments made to 
race-conscious DBE(s) (DBEs on 
the DBE Affidavits) count 
towards the DBE Goal

GFE is considered when 
determining if DBE Goal was 
met

BECO will confer with PM/RE if 
recommendation for sanctions 
are applicable



https://www.ecfr.gov/cgi-bin/text-idx?rgn=div5&node=23:1.0.1.3.8


Applicable to all 
ADOT FHWA funded 

construction 
projects                           

All FHWA projects 
must be assessed 

for an OJT Goal                   
(not applicable to 

LPA projects at this 
time)

FHWA requires 

that all OJT 
results are 

reported annually







Email: hotline@oig.dot.gov 

Any appearance of fraud 
or dishonest conduct in 
working with DBEs must 

be reported

Contact the OIG Hotline

Call: 1-800-424-9071                                 
(can be anonymous and/or 

confidential)

mailto:hotline@oig.dot.gov


Effective May 9, 2024

 ADOT DBE Program Updates: 

Presentation on the USDOT DBE/ACDBE Final Rule Updates
Recording: ADOT’s Q2 DBE Task Force Workshop 7/4/2024

USDOT DBE/ACDBE Final Rule: 

Link to the Website for updates
USDOT Training Sessions (Recordings)

Ongoing training and guidance from BECO will be coming 
soon!

Please reach out with any questions you might have in the 
meantime.

https://azdot.gov/sites/default/files/2024-06/FINAL%20_%20USDOT%20DBE_ACDBE%20Final%20Rule%20_%20ADOT%20TASK%20FORCE%20Q2%20%281%29.pdf
https://www.youtube.com/watch?v=xI2g77ZUyZs
https://www.transportation.gov/DBEFinalRule
https://www.transportation.gov/dbe-rulemaking/webcast


https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform


AZUTRACS ADOT DBE 
Program Website

DOORS ADOT DBE 
Program Plan

49 CFR Part 26

History of the 
DOT Program

Federal Aid 
Essentials Video 

Library

USDOT Disadvantaged 
Business Enterprise 

Program

DBE Affidavit 
Training 

DBE and Payment 
Compliance 

Overview

https://utracs.azdot.gov/
http://www.azdot.gov/business/business-engagement-and-compliance/disadvantaged-business-enterprise-program
http://www.azdot.gov/business/business-engagement-and-compliance/disadvantaged-business-enterprise-program
https://adotdoors.dbesystem.com/
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://www.civilrights.dot.gov/disadvantaged-business-enterprise/about-dbe/history-dot-dbe-program
https://www.civilrights.dot.gov/disadvantaged-business-enterprise/about-dbe/history-dot-dbe-program
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://www.youtube.com/watch?v=mi43hGCU794&feature=youtu.be
https://www.youtube.com/watch?v=mi43hGCU794&feature=youtu.be
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s


BECO Compliance Mailbox
contractorcompliance@azdot.gov

Crispina Mata 
cmata@azdot.gov 
DBE Compliance
Program Manager

Gabe Demarbiex 
gdemarbiex@azdot.gov 

Contract Compliance and
Training Officer

Steve Haley 
shaley@azdot.gov 

Alternative Delivery
Projects Manager

Melanie Peterson 
mpeterson@azdot.gov  
Local Public Agencies/Sub-
Recipients Program Manager

BECO LPA Compliance Mailbox
LPAcontractorcompliance@azdot.gov

mailto:contractorcompliance@azdot.gov
mailto:cmata@azdot.gov
mailto:gdemarbiex@azdot.gov
mailto:shaley@azdot.gov
mailto:mpeterson@azdot.gov
mailto:LPAcontractorcompliance@azdot.gov





