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MPD Transit Team
Administration

Tina Munoz – Transit Group Manager
Aubree Perry – Transit Group Asst. Manager and State Transit Planner

Transit Program Managers 
Shatawn Reed

Luke Taylor 
Jesse Zaragoza 

State Safety Oversight
Brian Brinkley

Dan Porter
Ty McLeod

Program Support
Edmund Shepard – Vehicles Management Analyst

Ann Cochran – Transit Program Specialist
Diane Ohde – Transit Grants Business Analyst Consultant

Vacant– Contract Specialist / RTAP Administrator
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Region Transit Program Manager 

CAG
SCMPO
SEAGO
SVMPO

Jesse Zaragoza 

CYMPO
MAG
YMPO

New PM

FMPO
NACOG Luke Taylor 

LHMPO
PAG
WACOG

Shatawn Reed 

Program Manager by Region
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Agenda
● 5310 Program Overview - Part 1 

○ Eligible Applicants and Projects

○ Funding Breakdown

○ Local & In-kind Match

○ Title VI Plan Requirement

○ Program Guidebook Updates

● BREAK (15 mins)
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Agenda
● 5310 Program Overview - Part 2 

○ Vehicle Requests

○ Common Application Mistakes 

● 5310 FY2025 Application Highlights and Overview of 
Changes 

● Navigating the 5310 FY2025 Application

● 5310 Application Reminders 

● Q&A
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5310 Program Overview - Part 1 
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Section 5310 Enhanced Mobility of Seniors (65+) and 
Individuals with Disabilities Program commonly known as the 
Coordinated Mobility Program

Program provides funding to:
● Purchase of Capital Equipment and Vehicles
● Maintenance
● Mobility Management
● Operations

5310 Coordinated Mobility Program
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2 Year Application
Regional Coordination Plans

● Applicants must coordinate their project requests with 
their COG/MPO

● Prioritization list for FY 2025 and FY 2026 included in 
the plan 

● Projects in new areas must be in each coordination 
plan--Contact MM ASAP.
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Eligible Applicants

● Private Non-profit Organizations

● Operators of Public Transportation

● State or local government Authority, Tribal 
Government or related Tribal community agencies

● Public Agencies, such as Council of Governments 
(COGs) or Metropolitan Planning Organizations 
(MPOs)
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ADOT 5310 Key Dates
ADOT Publishes NOFA January 22-24, 2025  - Tentative

5310 Application Opens in E-grants January 22-24, 2025  - Tentative

Application Deadline March 7 2025  by 3:00 pm MST - Tentative

Agency time to cure Deadline March 21, 2025 - Tentative

Preliminary notice of awards May 2025

Final award (Exhibit A) September 2025*

Federal Fiscal Year Begins October 1, 2025

Year 2 Award Confirmation Spring 2026

*Date anticipated, but subject to change. Awards are dependent on FTA approval of ADOT grant 
application. 
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Maps
ADOT Area MAP link on the 

project selection page.

https://adot.maps.arcgis.com/apps/instant/lookup/ind
ex.html?appid=b51690b2646e4ba29a20ec8fce4abbc
e

➢ Urban
➢ Rural
➢ Small Urban

https://adot.maps.arcgis.com/apps/instant/lookup/index.html?appid=b51690b2646e4ba29a20ec8fce4abbce
https://adot.maps.arcgis.com/apps/instant/lookup/index.html?appid=b51690b2646e4ba29a20ec8fce4abbce
https://adot.maps.arcgis.com/apps/instant/lookup/index.html?appid=b51690b2646e4ba29a20ec8fce4abbce
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The 
Phoenix-Mesa 
UZA - see MAG 
for application. 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N

Mobility Manager 
contacts are posted to 
the ADOT website at 
https://azdot.gov/pla
nning/transit-progra
ms-and-grants/5310-
enhanced-mobility-se
niors-and-individuals-
disabilities(MM tab)

Michael Lamar

LaReina Reyes

LaReina Reyes

0

https://azdot.gov/planning/transit-programs-and-grants/5310-enhanced-mobility-seniors-and-individuals-disabilities
https://azdot.gov/planning/transit-programs-and-grants/5310-enhanced-mobility-seniors-and-individuals-disabilities
https://azdot.gov/planning/transit-programs-and-grants/5310-enhanced-mobility-seniors-and-individuals-disabilities
https://azdot.gov/planning/transit-programs-and-grants/5310-enhanced-mobility-seniors-and-individuals-disabilities
https://azdot.gov/planning/transit-programs-and-grants/5310-enhanced-mobility-seniors-and-individuals-disabilities
https://azdot.gov/planning/transit-programs-and-grants/5310-enhanced-mobility-seniors-and-individuals-disabilities
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5310 Application Overview
Eligible Trip Purpose

● Vehicles and Equipment can be used for the following trip 

locations:

○ Medical appointments 

○ Employment

○ Social services and facilities

○ Meals (not meal delivery)

○ Rehabilitation services

○ Shopping

○ Recreational and social activities
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5310 Application Overview
In-Eligible Trip Purpose 

● Vehicles and Equipment many not be used for the the following 

purposes:

○ Delivering meals primarily to persons in their homes.

○ Provide emergency medical transport or ambulance service on a regular 

basis

○ To provide regularly scheduled school bus service or charter bus service.

○ 5310 Transport Vehicles can not be used as a staff support vehicle. 
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5310 Application Overview
Eligible Projects

● Capital Vehicles - Procured by ADOT 

● Other Capital

○ ITS and Non-ITS Projects

○ Preventive Maintenance 

○ Mobility Management Projects

● Operating
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5310 Application Overview
Other Capital Projects

● Preventive Maintenance

● Graphics or on board equipment

● Hardware/Software (ITS projects)

○ ITS Projects need ITS plan

● Vehicles  and Other Mobility Management should not be 

requested under this Project Type 
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5310 Application Overview
Capital - Preventive Maintenance

● Preventive Maintenance is eligible for all activities, 
supplies, materials, labor, services, and associated costs 
required to preserve or extend the asset in a cost 
effective manner to maintain the vehicle

● Must be able to document anticipated project costs in 
the application. 
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5310 Application Overview
Capital - Mobility Management

● Travel Training

● One-Click/One-call dispatch centers--ITS Plan 

Applies

● COGs and MPOs apply for regional mobility 

management project funding in off-cycle years
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5310 Application Overview
Operating Funds

Examples of Eligible Operating Projects

Mileage Reimbursement of Volunteer Drivers Fuel

Vehicle Maintenance and Repair Services Insurance

Materials and Supplies Labor

Contract or Purchased Transit Services

Note: Operating projects awarded in this application cycle will be 
funded using traditional 5310 operating funds; 
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5310 Application Overview
Operating Funds

● Services for seniors and individuals with disabilities when public 
transportation is unavailable or insufficient 

●      And meet one of the following:  

○ Exceed minimum ADA requirements

○ Improve access to fixed route service and decrease reliance on 
complementary ADA Paratransit service

○ Provide public transportation alternatives that assist our target 
users
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5310 Application Overview
Operating Funds

● ADOT prioritizes operating projects that serve the 
general public as well as the client base
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5310 Application Overview
Traditional Funding Breakdown 

Anticipated Annual Apportionment Based Off FFY 2024 Full Apportionment 

Funding Type Total Available Maximum Operating Available

Rural $1,231,712 $431,099

Small Urban $1,842,032 $644,711

Tucson (Urban) $1,270,823 $444,788

Rural STBG $1,350,000 Not Eligible for Operating
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Match is committed at the time of application

Local Match Ratios Maximum Federal Share Minimum Local Share

Operating 50% 50%

Capital 80-90% 20-10%

Preventive Maintenance 80% 20%

Mobility Management 80% 20%

5310 Application Overview
Local Match Ratios
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● Use fair market price

● Consider what it would cost to obtain similar goods or services in the 
geographic area

● The donor must provide the value of the donation and provide 
written acknowledgement

● Upload the donation letter or Guidebook form in the application

*The IRS defines fair market value as the price that item would sell for the open 
market.

5310 Application Overview
Valuing In-Kind Contributions
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5310 Application 
Overview

In-Kind Match Valuation 
Proposal form
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5310 Application Overview
In-Kind Match

In-Kind Contributions:

● Must be included in the Original Application to be Eligible.

● Are verifiable in the sub-recipient’s records.

● Are necessary and reasonable for proper and efficient in meeting 
project or program objectives.

● Are allowable under the applicable cost principles.
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5310 Application Overview
Application Evaluation Process

● Threshold Review--Agency is certified and verified as an eligible applicant

● Must demonstrate benefit to Seniors and Individuals with 

Disabilities.

● The applications are ranked by the following criteria:

○ Participation in regional coordination activities

○ Financial and Managerial Capability

○ Local Commitment to Transit and Accessibility

○ Safety and Training
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5310 Application Overview
Appeal Process

Applicants are provided opportunity to appeal funding decisions:

● Formal Appeal Letter

○ Project Description

○ Grounds for Appeal

○ Rectification being sought 

● Substantiating Documentation 

● Submit All Documentation within Ten (10) Days of Award 
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5310 Application Overview
2-Year Application

Year 1 October 1, 2025 – September 30, 2026

Year 2 October 1, 2026 – September 30, 2027

● Each project should have a Year 1 and a Year 2 request

● Funding allocated for 1 year at a time

● Budget meetings Spring 2026
● Reimbursement of funds in Year 1 impacts award for Year 2



ADA and Title VI Compliance 
5310 Subrecipients

Civil Rights Office
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Resources/Technical Assistance

The External Civil Rights Program is here to help and guide you with any complaints, 
questions, or concerns regarding ADA/Title VI matters.

ADOT External Civil Rights Program Website:                                                       
https://azdot.gov/business/civil-rights

Available samples/templates on the website: 
● Title VI nondiscrimination plan template
● Complaint form template
● Discrimination Complaint procedures template
● FTA subrecipient resources for ADA/Title VI program submittals
● Training videos/FTA links

https://azdot.gov/business/civil-rights
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ADOT - Civil Rights Office 
Title VI Implementation Plan Template
● Auto Populated Information

● Steps to attach demographic information (Updated with 
new census website)

● Detailed instructions on each section

● Areas that need to be updated are highlighted

● Check Boxes that apply and delete those that don’t 
apply

https://azdot.gov/business/civil-rightsexternal-eeo-contr
actor-compliance/title-vi-nondiscrimination-program/fta

https://azdot.gov/business/civil-rightsexternal-eeo-contractor-compliance/title-vi-nondiscrimination-program/fta
https://azdot.gov/business/civil-rightsexternal-eeo-contractor-compliance/title-vi-nondiscrimination-program/fta
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Questions?
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Contact Information

External Civil Rights Program
1801 W. Jefferson St. Suite 101

Phoenix, AZ 85007
602.712.8946

CivilRightsOffice@azdot.gov 

                Danielle Valentine                           Krystal Smith
Title VI Non Discrimination Coordinator           ADA Non Discrimination Coordinator
             DValentine@azdot.gov                               KSmith2@azdot.gov
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Program Guidebook Update
● Coordinated Plan changed to reflect FTA title “Coordinated Public Transit - 

Human Services Transportation Plan.

● No duplication of services among eligible agencies providing Section 5310 

services.  

● Population area section has been updated:

○ 2 Large urban areas in the MAG region are not eligible for ADOT funding 

○ 2 new Small urban areas (Bullhead City and Maricopa) are now eligible for 

small urban funding only.  
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Program Guidebook Update
● Capital equipment purchases are one time purchases. 

● Vehicles are to be used first for program-related needs for 5310

○ Then can meet other Federal programs or project needs, 

○ Can not interfere with the project activities originally funded.  

● Public Transportation Projects that Exceed the Requirements of the ADA has expanded 

to:  

○ Purchase of vehicles and equipment designed to accommodate wheelchairs that 

are larger than 30”x 48” and/or weigh more than 600 pounds. 

○ Installation of additional securement locations in public transit buses beyond 

minimum ADA requirements. 
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Program Guidebook Update

● Non-Profits, tribes or local government agencies that receive less than $35 

million in federal funding are eligible to apply a de minimis indirect cost rate 

of up to 15 percent 

● FTA Direct Recipients and Tribes may now be eligible to transfer 5310 

preliminary award 

● Subrecipients that operate services open to the public are required to comply 

with NTD reporting requirements.
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Program Guidebook Update
Vehicle Dispositions

● Vehicle sales from disposition procedures have been updated.:

○ When vehicles are sold and the vehicle is sold for $10,000 or less, the 

recipient may keep the full proceeds from the disposition. 

○ If the proceeds are greater than $10,000, the recipient may retain 

$5,000 and the percentage of the local share of the original award. 

Remaining funds must be returned to ADOT.

● No longer can deduct selling and handling expenses from the Federal Share 

of sales proceeds.
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5310 Program Overview - Part 2 
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Vehicles Available in this Application
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Vehicles Available in this Application
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Vehicles Available in this Application
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5310 Application Overview
Major Highlights

● All Vehicles priced are ADA Accessible.

● Vehicle Expansion / Replacement required on Summary page

● Full VINs are required for Replacement or Rehab vehicle requests

● Carry-forward functions restored, but require saving Summary of 

Project and Funding Request page.

● List spare vehicles in your vehicle inventory list
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Key Changes to Application

● The Grant Agreement has been revised
● Vehicle Request page full VIN is requested for vehicle 

replacement or rehabilitated requests. 
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Key Changes to Application

● Program Information page now includes a question on 
ridership for the last two years. 
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Key Changes to Application
● Local Match page now request fields to add ICAP Begin Date 

and ICAP End Date 
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Key Changes to Application
● Project Summary page request for Preventive Maintenance 

now has instructions
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5310 Application Overview 
Common Application Mistakes

• Missing FAIN and project # for replacement 
vehicle not listed as unknown. 

• Spare vehicles not identified on Vehicle 
Inventory page

• Missing service area maps 
• Missing Org Chart
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5310 Application Overview 
Common Application Mistakes

• Vehicle Request has Incorrect VIN or already 
replaced VIN has been entered. 

• Vehicle request for seating capacity does not 
match selected vehicle selected 

• Applicant believes they need to select same 
vehicle type. 
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5310 Application Overview 
Common Application Mistakes

• Missing or incorrect Unique Entity Identifier  
(UEI) number

• Vehicle Request left untitled
• Missing Maintenance plan attachment
• Civil Rights page missing correct attachment(s)
• Missing In-kind match valuation



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N

5310 Application Overview 
Common Application Mistakes

• If a non-profit applicant,missing IRS 501c3 letter on 
Required Certifications and Documents

• Need to clearly identify Year 1 and Year 2 requests
• Local match not sufficient to cover application 

request
• Completing the Disclosure of Lobbying Activities 

(Standard Form - LLL)
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5310 Application 2025
E-Grants Overview

https://egrants.azdot.gov
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AGATE Help Desk Availability
● If you need assistance with how to complete an 

action in the system or have problems logging in.

Help Desk Availability
Hours: Monday thru Friday 8am to 5pm MST
Phone: 1-866-449-1425
Email: azhelpdesk@agatesoftware.com
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E-grants User Manual
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New User Registration

All new 
users 

register here

All new 
users 

register here

AGATE Help Desk
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E-Grants Roles
● E-Grants Roles:

○ All organizations must assign an Agency Organization 
Administrator Role.

○ The Agency Organization Administrator role can 
administer the members for their own agency.

○ Role Names and definitions can be found on Page 2 
of the E-Grants Subrecipient Training document.
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Profile for New users

Need email address 
for all contacts Enter preferred role in Notes. Agency Roles:

- Agency Attorney
- Agency Authorized Official
- Agency Financial Officer
- Agency Grant Writer
- Agency Organization Administrator
- Agency Viewer

Select User name and Temporary 
Password

Please select 
your County.
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Add ALL users
● For 2025 Application access, review 

organization members and add missing 
users:

○ Agency Leaders that might need access

○ Financial Officers

○ Any new staff
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Maintain Organization Profile

This information 
populates into your 

contract.
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Manage Roles, Active Dates
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Apply for the  2025 5310 Application
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Application Tips--SAVE
• Save your form often and don't let the application session sit idle too long 

to avoid timeout issues.
• You will not see a Print Version of a form until the Page is saved.

• You may experience some nondescript error messages on the forms.  First 
try resaving the form to clear the errors prior to requesting assistance.

• Some forms allow multiple pages. e.g. Summary of Project and Funding 
Request(s)
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Accessing your Application
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Application Search
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Application Search Results
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Application Navigation
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Management Tools

Save first, and 
then print

Check Add/ Edit People if 
user is unable to access 

application.
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Project Selection
● Agencies with regional offices must coordinate- all projects must apply 

within the same grant application.

● Each project request must align with Coordination Plan

● Projects can cross boundaries, but the 51% rule applies.

● The applicant determines the project service area and location. 
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2025 5310 - Summary of Projects Form
● This form will add and remove Project Request Forms 

automatically for you.
● The Vehicle Types dropdown has been updated and there 

is a link available to the 5310 Sample Vehicle Option List.
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Vehicle Requests require VIN and Expansion or 
Replacement Selection

1F20YT12965GGW125
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Vehicle Request Updates

Find the FAIN or Project Number of the replaced vehicle on 
your original exhibit A.

Enter N/A if it is not an ADOT purchased vehicle.

Also Equivalent Service Form is on this page.
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Vehicle Inventory
● Vehicle Maintenance Plan required.

● The system will display a summary of your vehicle requests under the 
New/Replacement Vehicle Section.
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Vehicle Inventory Continued
• Enter all fields for vehicles in 5310 program- Complete VIN 

required

• You must update your vehicle mileage.  
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2025 5310 - Other Capital Form
● Question 1 options under Capital Request Information 

need you to identify what is being requested
● Option a. Purchase Non-ITS Equipment

○ Question 2 ask for you to describe the need for 
this purchase and you will be required to upload 
supporting documentation.

● Option b. Purchase ITS Equipment
○ You will be required to upload an ITS Plan 

(Intelligent Transportation System Plan)
● Both Options a. and b. Ask for you to discuss the 

impacts to your program if this project is awarded and 
the impacts if not awarded.
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2025 5310 - Local Match Form

● Requested Budget Summary, Certification on Restrictions on 
Lobbying can be found on the website and here.

● If requesting more than $100,000 in grant funds, an agency 
must certify that no federal funds have or will be paid to 
persons to influence the funding decision (lobby) for the 
proposal that is being submitted for consideration.
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2025 5310 - Local Match Form
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In-Kind Match

All In-Kind match must be 
documented in the In-Kind Match 
Section and in the Local Match 
section.
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2025 Application Documents
❑ Map showing location for agency service

❑ Title VI Plan

❑ Indirect Cost Allocation Plan (if applicable)

❑ Vehicle Maintenance Plan

❑ ITS Architecture Plan (if applicable)

❑ Certificate of Equivalent Form (if applicable)

❑ Transportation Section Org Chart

❑ Certifications on Lobbying (over $100,000 requested)
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Application Signatures
● Two locations where signatures are required in the application 

(print, sign, date and upload):

○ Signature Page for Grant Agreement
■  Approved signatory for the agency must sign this page

○ Attorney Determination for Grant Agreement
■ If a unit of government

● Attorney must sign 
■ Non-Profit 

● Approved signatory for the agency can sign the option at the 
bottom of the form and waive the attorney requirement
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Application Signatures
● The person signing must be the individual authorized to enter 

into the grant agreement for your agency.

● Please do not alter the forms.  

● If waiting for board/council resolutions:

○  Note in the upload when the board/council will take action.  

● Nonprofits are encouraged to have an attorney review the 
agreement, but an attorney does not need to sign the form. 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N

FTA Certifications and Assurances
● Published annually by FTA.

● ADOT distributing these before the application closes.

● Must be signed prior to execution of the grant agreement.

● Must include a signature of an attorney.
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2025 5310 - Grant Agreement & Exhibits

● The Grant Agreement and several of 
the Exhibits have verbiage changes.

● Please be sure to read all the 
agreement and exhibit forms.
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Application Requirements

● All applicants must have a Unique Entity Identifier established 
when registered in SAM.gov before submitting an application.  

○ https://sam.gov/SAM/

● All applicants must maintain an active registration in SAM.gov.

○ Annual actions need to be taken to keep your registration active.  

https://sam.gov/SAM/
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Important Things to Remember
● Application Due Date March 7, 2025 at 3PM

● Separate Projects must be included in the Application for Year 1 

and Year 2

● Follow form order to fill out the application

● Start by Saving, End by Resaving forms in Order 

● See Mobility Managers for Application Assistance

● Agate and ADOT can provide Technical Assistance 

● Submit questions via Email
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Questions?

TransitGroup@azdot.gov 

480-745-5367

Application Due March 7th at 3 PM

mailto:TransitGroup@azdot.gov

