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Construction Recap Guidance 

● Federal aid on the recap must not exceed the federal aid programmed in the TIP. 

 

● If at the time the project is ready for FHWA authorization, the total project cost estimate is higher than what is 

programmed in the TIP, provide to ADOT with the authorization packet a letter or email with concurrence from the MPO 

(MAG or PAG) that the revised project cost estimate will be updated in the TIP.  (This is for additional local funding only, 

if it is additional federal funding it will need to go through the full amendment process).   

○ MAG and PAG contacts regarding TIP changes are:  Wendy Miller at MAG and Adam Ledford at PAG. 

 

● ADOT’s standard is to use the highest federal share pro-rata that the project is eligible to use.  If a lower pro-rata is 

authorized then the pro-rata cannot be changed at a later date. 

 

● If there is additional non participating or funding for ineligible work elements (non federal aid) in excess of the federally 

required match, these are summarized as 100% local funding and are shown separately on the recap.  

 

 



● If multiple federal aid sources are programmed on a project, break out the individual columns by federal aid fund source 

and their respective match.   

○ ie.  If TA >200K is programmed and STBG >200K is programmed on a project, have columns for each federal aid 

fund source - TA and STBG and their respective local matches. 

 

● The Federal Participating Column total should include only the Fed/Match components on the Recap. The recap should 

include any 100% Local/3rd party contributions that are non-participating or ineligible for federal reimbursement in its own 

column. DO NOT include these non-participating costs in the total of the Federal Participating column. 

 

● The recap and all supporting documents submitted to ADOT (that will be submitted to FHWA), must show the same total 

estimated construction cost for the project, including any non participating (non federal aid and match) cost estimates.  

○ Only include costs for Construction (or procurement) in the recap, and exclude any previous phases. For example, 

do not include the costs of Right of Way or Design in the Construction recap. 
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● Updated recaps are required for construction awards or adjustments made after the initial authorization (such as adding 

close out funds or other fund sources).  

○ Submit an updated recap to the ADOT Project Manager. The updated recap should reflect the new project totals 

and not just the amounts that have been changed. 

 

● Pro-ratas must be accurate on the recap sheet, and all columns and rows must add up to the correct amount.  Avoid hard 

keying numbers to avoid errors and mistakes. If formulas are used to calculate below the line items, make sure they 

reference the correct cells. Also, make sure to tie out both rows and columns. 

 

● Project name must be consistent on the recap and all other supporting documents submitted for construction authorization. 

○  Proper naming convention is the Route Number or Road/Street Name”, “Termini 1” to “Termini 2”, in or near an 

appropriate Town/City. 
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● Use appropriate improvement type codes on the recap sheet. The Description column on the recap should tie to the 

improvement type code selected. The most common improvement type codes are: 

○ 17- Construction Engineering 

○ 3- 4R Added Capacity (Sometimes has a description of ‘Roadway’ on Recap) 

○ 4- 4R No Added Capacity (Sometimes has a description of ‘Roadway’ on Recap) 

○ 21- Safety (Sometimes has a description of ‘Roadway’ on Recap) 

○ Link to Improvement Type Codes: https://azdot.gov/sites/default/files/2024-06/B-FMIS-5-State-Preparation-Guide-

Addendum-GIS-Improvement-Types.pdf 
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● When requesting authorization, projects should be ready to advertise within 90 days of authorization. That includes 

procurement projects as well. FHWA Project Fund Management Guidance 

○  https://www.fhwa.dot.gov/cfo/projfundsmgta1.cfm: “Division offices should only authorize the work that is “ready to 

proceed,” which, it is recommended, typically anticipates the State DOT issuing a request for proposals, qualifications, and/or bids 

within 90 days.” 

 

● Once the project is awarded, timely reimbursement requests are required to avoid inactivity and to avoid possible loss of 

funding. 

 

● Please ensure all project authorization requests are submitted to ADOT by the timelines provided.  

○ Promptly communicate to ADOT staff and MPO if a project will not deliver in the year programmed. When a project 

is canceled or deferred, substantial coordination between ADOT and the MPO is required, because federal aid is 

on a use or lose basis annually.  Understanding which projects are ready to deliver helps ADOT and MPOs ensure 

no funding is lost. 

 

 

 

Other Guidance for Project Submission 

https://www.fhwa.dot.gov/cfo/projfundsmgta1.cfm


Example Recaps 
 



Example 1 
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Example 2  
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Example 3 
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Questions? 
 
 
 


