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Presenter Notes
Presentation Notes
Good morning - today I will be providing an overview of the tentative 2026-30 Five Year program. 



ADOT 5-yr Program Development Process 
 

We are here 

Presenter Notes
Presentation Notes
We’ll start with a quick reminder of where we are in the process to develop the five year program, which takes 15 months. Before the Board has even approved the 2026-30 program, we will have already started on the 2027-31 version this April. The Board reviewed the tentative program in a study session earlier this month. Today, we will present the tentative program and request approval for it to be released to the public for comment.

As we discuss the 2026-30 Tentative Program today, please note that while the Board and the public are reviewing the projects, design activities continue to progress. In addition, changes in materials costs, economic conditions or other factors may impact budgets and schedules. As a result, projects, cost estimates and program years in the Final program are expected to vary from that shown in the Tentative Program. 




Long Range Transportation Plan Overview 
Long Range Transportation Plan 

Planning to Programming (P2P) 

Five-Year  
Construction Program 

Presenter Notes
Presentation Notes
The next few slides help to establish the context in which the Five-Year Program is developed. I’ll begin with an overview of the Long Range Transportation Plan and how it impacts the Five-Year Program. You may recall that the Long Range Transportation Plan included a Recommended Investment Choice - or RIC - which the Board adopted in October 2023. The RIC established a goal to invest:
78% of the available funding in preservation, 
15% in Modernization and
7% in expansion.  
The goals are factored into the Planning to Programming Process which we use to identify projects to include in the Five-Year program.  We measure adherence to these goals over the period of each 5-yr Program instead of by year to smooth out the highs and lows that can occur when large projects are going on in one region but not the others. It is worth noting that we anticipate it will take some time to achieve these goals.



Bridge Ratings 

Good:   Good - Primary structural 
components have no problems or only very 
minor deterioration. 
Fair:      Fair - Primary structural components 
are sound but have some concrete 
deterioration or erosion around piers or 
abutments caused by flowing water (scour). 
Poor:     Poor - Advanced concrete 
deterioration, scour or seriously affected 
primary structural components. A poor 
condition bridge is not unsafe. Unsafe 
bridges are closed. 

Good:   Good - Smooth road surface, with 
little cracking and no ruts or potholes. 
Fair:      Fair - Moderate amounts of cracking 
that lead to increased roughness of the road 
surface. Shallow ruts in the wheel path. 
Poor:    Poor - Numerous cracks, rough road 
surface, ruts in the wheel path, potholes and 
disintegration of the road surface. 

Pavement Ratings 

Presenter Notes
Presentation Notes
Next, as we do every year, we need to consider the state of our bridges and pavements. Both are rated as good, fair or poor. 
On the left of this slide, you can see the bridge rating definitions. One important point to make regarding bridges rated as poor - this rating does not mean the bridge is unsafe. ADOT closes any unsafe bridges.
On the right side, we have the definitions of the pavement ratings. 
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(2023 data) 
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Bars may not add to 100% due to 
rounding 

Presenter Notes
Presentation Notes
We’ve combined all of the charts we used to show you individually on a single slide because it allows you to see the impact of the overall system at once. This is all 2023 data, which is the most recent available. Please note the numbers may not add to 100% due to rounding.
 Chart #1 in the upper left corner is our bridge conditions. As you can see, our bridges fare pretty well with:
66% in good condition - this is actually a 1% improvement over last year.
34% in fair condition, and
Only 1% are in poor condition. 
Moving onto the pavement data, I would first like to explain the declines shown on charts 2 through 4 in 2017. The data collection methodology changed that year at the federal level, prompting ADOT to also change our processes. The new process is more accurate and also covers the entire State Highway System as opposed to the representative sampling used prior to 2017. 
Looking at the interstates, which are shown in slide #2 in the lower left:
53.3% of our interstate pavement is in good condition, an increase of 1.3% over last year. 
44.4% is in fair condition and 
2.3% is poor. The poor condition pavement increased by .8% over last year. 
Chart #3, in the upper right corner, shows the non-interstate routes on the National Highway System, which include US and the more significant state routes: 
32% are in good condition, an increase of .5% over last year. 
61.9% are in fair condition and 
6.1% are poor, an increase of 1.6% over last year. The trend here is a more precipitous decline than with the interstates.  
Finally, chart #4 in the lower right corner shows the routes off the National Highway System:
The decline here is more precipitous, with only 16.1% in good condition, a decrease of 1.1% over last year. 
73.8% are fair and 
10.1% are poor, a 1.2% increase over last year. 
Between these two assets, pavement condition is clearly our top priority. 



Regional Funding for 2026-2030 5-yr Program 
 ● $7.68 bil over 5 years for projects on ADOT’s system and local competitive projects 

● Does not include funding from regional taxes, legislative or Congressional appropriations, local project 
sponsors, private or other funding 

● Subject to change annually based on economic and financial conditions, legislative and Congressional actions 
and other factors 

$4.47 bil 

$2.38 bil 

$.83 bil 

Presenter Notes
Presentation Notes
Moving now to the funding available for the 2026-30 5-year Program - the chart on the left shows the total amount available by year for the 5-yr Program in the large numbers at the top of each column, a total of $7.68 bil for roads over the 5 years. Most of this funding is used on the ADOT system, with the exception of about $100 mil annually used for local and other competitive programs which we’ll see in a future slide.

The pie chart on the right show the regional allocation percentages of this funding:
50% is allocated for Greater Arizona and is programmed by the Board, as shown in blue on both charts. The total allocated to Greater Arizona over the 5 year program is $4.47 bil.
In the green, we see another 37% is allocated to Maricopa County and is programmed primarily by MAG. The five year total is $2.38 bil.
Finally, 13% is allocated to Pima County as shown in orange, and is programmed primarily by PAG. The Pima allocation is $831 mil over the five years.

Each region was apprised of their allocation in mid-November and has been working on developing the tentative program we’re discussing today. The amounts are subject to change annually based on economic and financial conditions, legislative and congressional actions or other factors.

Please note these funds do not include legislative appropriations, federal earmarks or grants, or other funding from other entities. Such funding is generally dedicated to specific projects by the funder and therefore considered already programmed. Maricopa and Pima Counties also have additional regional funds which may be applied to ADOT’s system but are not included here since they are the purview of, and are programmed by, MAG and PAG.




● Five year total: $4.47 bil 
● 50% allocation programmed by Board 

primarily in Greater Arizona (outside of 
Maricopa and Pima Counties) 

● Includes: 
○ Projects on SHS and ADOT 

subprograms  
○ Local and other projects funded from 

competitive subprograms 
● Currently programmed projects; projects 

and amounts may change in the Final Five 
Year Program. 

● Construction projects will be prioritized as 
required by statute in final 2026-30 
program 
 

Greater Arizona  
Highway Projects 

Presenter Notes
Presentation Notes
We’ll now take a look at each region, starting with the Greater AZ. As noted earlier, the total 50% allocation for the period 2026 through 2030 totals $4.47 billion:
These funds are programmed by the Board and are primarily dedicated to the 13 counties outside of Maricopa and Pima.
The uses of the funds covers two systems:
The first is projects on the state highway system and ADOT subprograms. 
The second is competitively-awarded projects on local and other systems from subprograms such as the Highway Safety Improvement Program, Transportation Alternatives and others. 
Please note that although the prioritization of construction projects required by statute does not appear in the Tentative Program, it will be included in the version the Board will approve in June once the final program has been solidified.
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Presenter Notes
Presentation Notes
This slide shows how the $4.47 bil for Greater Arizona breaks down by year, by primary RIC category, and by the system on which the funding is used. 
Chart #1 in the upper left corner shows the breakout of the total $4.47 bil Greater AZ allocation between Preservation, Expansion, Modernization and Planning and Project Development. 
Chart #2 in the middle shows the breakout of $4.47 bil by percentage based on the RIC categories of expansion, Modernization and Preservation. 
Chart #3 in the upper right compares the RIC of 78% Preservation, 15% Modernization and 7% Expansion with 2025-29 and 2026-30 Tentative programs. As you can see, both Preservation (in the dark blue) and Modernization (in the lighter blue) have both declined from last year’s program due to some large expansion projects over the next few years. Some of these projects are partially funded with federal grants that must be expended within specific time frames, legislative appropriations which are closely tracked by the Legislature and Governor’s office, or are projects being administered by a partner. These factors limit our flexibility in the programming of the balance of the funds which comes from the Program, and have contributed to the increase in expansion from 11% in the last program to 23% in the 2026-30 program. 
Chart #4 in the lower left shows the funding used on the State Highway System and ADOT’s subprograms. The red line designates the amount of funding dedicated to Preservation, which is $466 mil annually. This consists of $390 mil for pavement rehabilitation, $16 mil pavement preservation or life cycle projects, and $60 mil for bridges.
Finally, Chart #5 shows the amounts used for Local and Other systems from the competitive subprograms such as Off-system Bridge, Transportation Alternatives and Highway Safety Improvement Program, which is the largest of the three at an average of $58 mil annually. These programs do not fund expansion which is the responsibility of the system owner.








2026 Expansion Projects – $334.6 M* 

$137.8 M; I-10 Gila River Bridge - Gas Line 
(Construction) 

$20.05 M; SR 85: Maricopa Rd - MP 123, NE 
of Gila Bend (Construction)  

$68.1 M; US 93 Vista Royale (Construction)  

$66M; I-10 Colorado River Bridge 
(Construction) 

$127K; I-17 Country Club (Construction)  

$27.25 M; SR 260, Lion Springs 
 (Construction, yr 1 of 3) 

$10M; Douglas POE Inspection Facility 
(Construction) 

Expansion Projects 
Planning/Project 
Development  
Modernization Projects 
Preservation Projects 
 

$ Thousands 

$82K; James Ranch Rd: US Border - SR80 
(Right of Way) 

* Total may include funding other than the 50% Greater Arizona allocation, including grants, legislative/Congressional appropriations, or other sources. 

Presenter Notes
Presentation Notes
This slide shows the expansion projects which will begin or be underway in 2026, totalling $334.6 mil. Of this amount, $182.4 mil is coming from the Greater Arizona 50% allocation, and the rest from federal grants, private developers, legislative appropriations or other sources. 

These projects include:
The first year of construction for Lion Springs on 260, which will cost $110 mil over three years.
The $68 mil Vista Royale project on 93 - this project was awarded a $26 mil INFRA grant.
Colorado Bridge replacement on I-10 at the California border. This is a joint project with CalTrans on which our share is $66 mil.
Two widening projects: I-10 from the Gila River Bridge to Gas Line and SR 85 from Maricopa Rd to MP 123, both of which are partially funded with legislative appropriations. 
Finally, we have funding for right of way for the road and partial funding for the facility related to the new Douglas port of entry, which is also a partner project with federal General Services Administration.



2027 Expansion Projects – $190 M* 

* Total may include funding other than the 50% Greater Arizona allocation, including grants, legislative/Congressional appropriations, or other sources. 
Any remaining unprogrammed expansion funds are generally reserved for cost increases as design progresses on programmed projects. 

 

$50 M; US 93 Big Jim Wash 
(Construction, yr 1 of 2)   

$55.5 M; SR 260, Lion Springs 
(Construction, yr 2 of 3)   

$32 M; Douglas POE Inspection Facility 

$27.5 M; James Ranch Rd: US Border - SR 
80 

(Construction) 

$25.58 M; I-17: E Dugas Rd - MP 275 
(Construction) 

$15 M; I-17: Sunset Point to SR 69 Jct 
(Design) 

Expansion Projects 
Planning/Project 
Development  
Modernization Projects 
Preservation Projects 
 

$ Thousands 

Presenter Notes
Presentation Notes
As we move into the later years of the program, please note the construction amounts are subject to change as design continues and the construction schedules of the projects become more clear. 
In 2027, expansion projects total $190 mil, of which $187 mil is funded by the Greater AZ 50% allocation and remainder is from a legislative appropriation. The significant projects working in 2027 include:
The second year of construction of Lion Springs on 260 at $55 mil.
The Big Jim Wash widening project on US 93 for $50 mil.
Two projects on I-17: improvements from E Dugas Rd to MP 275 and design will begin for the #1 ranked expansion project this year, which is widening 1-17 from Sunset Point to SR 69.
We also have another $52 mil for the road and the facility related to the new Douglas Port of Entry. 



2028 Expansion Projects – $113 M* 

Expansion Projects 
Planning/Project 
Development  
Modernization Projects 
Preservation Projects 
 

$ Thousands 

* Remaining unprogrammed expansion funds are generally reserved for cost increases as design progresses on programmed projects. 

$60 M; US 93 Big Jim Wash 
(Construction; yr 2 of 2)  

$27.25 M; SR 260 Lion Springs 
(Construction; yr 3 of 3) 

$26.63 M; I-17 Northbound 
MP 298 - MP 314 (Design)  

Presenter Notes
Presentation Notes
Moving to 2028, there are 3 expansion projects:
We anticipate finishing construction on the SR 260 Lion Springs and Big Jim Wash projects, and
Will begin design on the #2 ranked expansion project this year which is the northbound widening of 1-17 from MP 298 to 314. 



2029 Expansion Projects – $137 M* 

Expansion Projects 
Planning/Project 
Development  
Modernization Projects 
Preservation Projects 
 

$ Thousands 

* Remaining unprogrammed expansion funds are generally reserved for cost increases as design progresses on programmed projects. 

$125 M; I-17: Sunset Point to SR 69 Jct 
(Construction, yr 1 of 2) 

 

$12.5 M; I-40 widening from I-17 to 
 Country Club Drive (Design) 

 

Presenter Notes
Presentation Notes
In 2029, there are 2 expansion projects:
We will begin design on the #3 ranked expansion project from this year which is a widening on I-40 from I-17 to Country Club, and
The first year of construction on I-17 widening from Sunset Point to SR 69.




2030 Expansion Projects – $83 M* 

Expansion Projects 
Planning/Project 
Development  
Modernization Projects 
Preservation Projects 
 

$ Thousands 

* Remaining unprogrammed expansion funds are generally reserved for cost increases as design progresses on programmed projects. 

$17.93 M; I-17: Southbound 
MP 298 - MP 314 (Design) 

 
$65 M; I-17: Sunset Point to SR 69 Jct 

(Construction, yr 2 of 2) 

Presenter Notes
Presentation Notes
Finally, in 2030, there are also 2 projects:
The completion of the widening on I-17, and 
Design on the #4 ranked project from this year which is the southbound widening on I-17 from MP 298 to 314.



Tentative Program Map Dashboard 
https://adot.maps.arcgis.com/apps/dashboards/ce1684c0f0454a179cdef
93eadded31c  
 
● Available to Board now and to public during public comment period 
● Shows ADOT projects in red and local projects in blue 
● Includes the Board’s 50% for Greater Arizona only; no MAG or PAG 
● Searchable by County, COG/MPO, Board District, etc. 
● Features project maps, descriptions, programmed years, amounts 

and funding types 
● Includes a link to comment form and other comment options on 

ADOT website 
 

Presenter Notes
Presentation Notes
As we did last year, we have developed a Tentative Program Map Dashboard to assist the Board in reviewing the projects. This dashboard can be filtered by county, board district or other geographic options. It includes project maps and descriptions, and shows the years, amounts and types of funding anticipated to be used for each project. 

We will also make this available to the public during the public comment period and it will feature a link to the ADOT webpage which provides all the options available for those who would like to submit comments.

https://adot.maps.arcgis.com/apps/dashboards/ce1684c0f0454a179cdef93eadded31c
https://adot.maps.arcgis.com/apps/dashboards/ce1684c0f0454a179cdef93eadded31c


● Five year total $2.38 B 
● 37% allocated for ADOT 

routes in Maricopa County 
● Primarily expansion projects 
● Prop 479 - MAG is currently 

working on updating the 
Freeway Program  

● Significant changes expected 
to be made 

● Revised program expected 
later in 2025 

Maricopa County 
Regional 

Transportation Plan 
Freeway Program 

Presenter Notes
Presentation Notes
Moving on to Maricopa County now and the 37% allocated to Maricopa County, which is programmed primarily by MAG. 
Over the five years, Maricopa County will receive $2.38 billion to program on ADOT routes.
With the passage of Prop 479, MAG is now working through updating project schedules and costs. We have not included any projects in this presentation (other than the status of the I-10 widening on the next slide) as we anticipate significant change as MAG works through this process. We expect to have better information later this year.






I-10 Wild Horse Pass 
Corridor Overview 

Segments from north to south: 
● I-10 Gila River Indian Community 

Project (Loop 202 to Gila River),  
MP 161 to 172.8 

● I-10 Bridges over Gila River,  
MP 172.8 to 173.8 

● I-10 Gila River Bridge to Gas Line 
Road, MP 173.8 to 177 

● I-10 Gas Line Road to South of SR 
387, MP 177 to 187 
 

 

Presenter Notes
Presentation Notes
This slide shows 4 projects associated with the widening of I-10 in Maricopa and Pinal Counties, which are all proceeding:
Procurement activities continue for the Loop 202 Gila River Indian Community project on the north end.
The Gila River Bridge construction is well underway, with the pour of the new east bound bridge deck anticipated in late February.
On the Gila River Bridge to Gas Line Rd project, 60% design plans are expected to be submitted in May of 2025 and we're planning on advertising the project in March of 2026. 
Finally, the Gas Line Rd to SR 387 is scheduled to advertise in late March or early April of this year.




● Five year total $831.7 M 
● 13% allocated for ADOT 

routes in Pima County 
● Programmed primarily by 

PAG 
● Section also includes 

additional funding provided 
by the region 

Pima County Regional 
Transportation 

Highway Program 

Presenter Notes
Presentation Notes
Next is Pima County and the 13% allocated to Pima County and programmed primarily by PAG. Over the five years, Pima County will received $831.7 mil for ADOT routes. As in Maricopa, Pima County has a dedicated tax for transportation and the projects in this section may include both the 13% allocation and other funds.




I-10 Widening, 
Country Club and Kino 

Rd TIs 

● Widening from MP 262 - 265  
○ four lanes at Kino  
○ three lanes between Kino 

and Alvernon 
● Reconstructing Kino TI 
● Adding new TI at Country Club 
● Construction will take four years 

to complete 

Presenter Notes
Presentation Notes
We’ll start with the widening of I-10 from Country Club to Kino. At $600 mil, this is the largest project we have undertaken in southern Arizona. In addition to widening 3 miles of the interstate, we’re reconstructing the Kino TI, adding a new TI at Country Club and making other improvements. The project will be under construction 2025 through 2028. 




Pima County Regional 
Transportation Program 

Projects* 7 

* Currently programmed projects; projects and amounts may change in the Final Five Year Program. 

Presenter Notes
Presentation Notes

This map shows the locations of additional PAG projects currently programmed in 2026-2029. The table on the right identifies the projects and current costs for each. The list of projects and amounts are subject to change in the final program.

In addition to the widening from Country Club to Kino:
 $290 mil is programmed for the widening from Alvernon Way to Valencia Rd and interchange improvements at 6th Ave for $28 mil, and at Park Ave for $68.8 mil.
On I-19, a new, $46.9 mil TI is planned at Irvington. In addition, design and ROW in the amount of $12.7 mil is planned for the widening from Valencia Rd to I-10. 
Finally, a new wildlife crossing will be constructed on SR 86 for $4.7 mil.





● Five year total $135.2 M 
● Projects will be identified in 

April in conjunction with FAA 
and shown in final program 

● Section cover will be updated 
with photo of AZ Airport of 
the Year when announced 

Airport Capital 
Improvement Program 

Presenter Notes
Presentation Notes
Moving now to the Airport program, we are anticipating $135.2 mil over the term of the five year program. The projects have yet to be identified as the Federal Aviation Administration does this work in April each year. As a result, the projects will only appear in the final program. In addition, the picture on the cover of this section is used only for the Tentative program and will be updated in the final program once the Airport of the Year has been announced.



Airport Capital Improvement Program  
Fiscal Year 2026-30 

2026 2027 2028 2029 2030 Total 

Presenter Notes
Presentation Notes
Those funds are expected to be used in the five programs and the amounts shown on this slide. 
First is the FAA Match program, which provides half of the sponsor’s share of an FAA Airport Improvement Program grant. We won’t have information on the projects associated with the FAA match program until some time in April, when the FAA concludes it’s process.
Next is the State-Funded Development grant program for design, construction, safety, security, capacity enhancement, environmental, planning, and minor land acquisitions. The prioritization of these awards is approved by the Board.
Through the Airport Pavement Management System program, ADOT Aeronautics conducts the design and construction administration for major pavement maintenance projects and the sponsor is responsible for only 10% of the construction cost.
The Grand Canyon National Park Airport program provides grants to this facility as part of the State-funded Development program.
ADOT Airport Development funding is used to perform statewide system studies and projects.

Additional information:
The State-Funded Development Grant amount is $0 in 2026 due to the sweep of funds that will occur for the end of FY 2025. 




Next Steps 
 

● March 3 - May 23, 2025 - Public comment 
● May 16, 2025 - Public hearing on Tentative Program 
● June 5, 2025 - Board Study session on draft Final 

Program 
● June 20, 2025 - Final Program presented to Board for 

approval 

Presenter Notes
Presentation Notes
Finally, here’s a recap of the next steps for the Tentative program.

Read through the bullets on the slide.
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