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● Recognize the difference between the STIP and ADOT’s Five 
Year construction program

● Understand the process for developing the Five Year 
construction program and the participants involved

● Understand the differences between “line items” and 
“subprograms” in the Five Year construction program

● Know the process to amend the Five Year construction 
program and regional TIPs

Learning Objectives
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● Includes TIPs: ADOT, 12 COGs/MPOs, & Tribal
● 4 year term
● Requirement to use federal funds
● Consultation and Cooperation
● All projects regardless of ROW ownership or funding 

source
● Development governed by 23 CFR 450.218
● Fiscally constrained
● State Fiscal Year basis (7/1 - 6/30)
● Approved by FHWA and/or FTA

State Transportation Improvement Program
(STIP)
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Arizona COGs and MPOs

● Council of Governments (COG)

● Metropolitan Planning 
Organization (MPO)

● Transportation Management Area 
(TMA)

● Currently 13 COGs/MPOs based 
on 2020 Census, including new 
Bullhead City MPO
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Arizona STIP
Air Quality Conformity
Non-attainment areas:
● MAG
● PAG
● SCMPO
● YMPO
● Gila County
● Pinal County
● Hayden
● Miami
● Nogales
● Douglas

Project Types:
● New lane miles
● Widenings 



STIP Contents and Amendments
Project listings:
● Project name, location and type of work
● All project phases
● Funding for each phase
● Year of each phase
● Project map

Amendments Required for changes in:
● Scope
● Schedule
● Budget
● COGs/MPOs may have varying processes
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eSTIP - https://estip.azdot.gov/
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ADOT Five Year Program
● 5 year term
● ADOT’s Transportation Improvement Plan (TIP)
● Projects on ADOT ROW & Local Projects funded from 

Five Year Program
● Subprograms for projects/costs yet to be determined
● State Requirement (ARS §28-6951 et seq.)
● State Transportation Board Policies #19 - #21
● State Fiscal Year basis (7/1 - 6/30)
● Approved by the State Transportation Board (STB)
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Regional Funding Allocation

● Allocated available highway funding 
across three regions:

○ Greater AZ - 50%

○ Maricopa County - 37%

○ Pima County - 13%



Five Year Program Budget
● Budget and Plan
● Budget expires annually on 

June 30!
● Subprograms are the foundation:

○ Line items funded from 
subprograms

○ Generally approved as PRB 
only

○ Remaining balance
○ Subprogram Managers are 

responsible for their own mini 
program

Funds remaining at end of April will 
used for other purposes.
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Subprograms

Line Items
Remaining 

Subprogram 
Balance
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Participants and Roles
● Multimodal Planning Division (MPD) Programming
● MPD Planning
● State Engineer’s Office
● Financial Management Service (FMS)
● District Engineers
● Statewide Project Management Group (PMG)
● COGs/MPOs
● State Transportation Board (STB)
● Project Review Board (PRB)
● Priority Planning Advisory Committee (PPAC)



ADOT Five Year Program Development Process

12



13

How Projects get into the Five Year Program
Multiple Routes:
● Arizona Legislative Appropriations
● Congressionally Directed Spending
● New Project from an ADOT Subprogram
● Competitively Awarded Subprograms (HSIP, Transportation 

Alternatives, Off-System Bridge)
● AZ SMART Awards
● Federal Discretionary Grant Awards
● P2P Process (Pavement, Bridge, Modernization and Expansion 

Only)



LRTP Investment 
Choices

● Adopted by Board in 
October 2023

● Investment Categories 
&  Percentages 
identified in ovals

● Work Types for each 
category identified in 
shaded areas
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● Technical Score

● Policy Score

● Safety Score

● District Score

Project Scoring 
and Prioritization



● Generally numbered as 
1XXXXX

● Includes Project Specifics
● Year of Authorization
● Amount & Fund Type for Each 

Phase
● Map of Location
● Version History

Five Year Program 
Line Items
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See the entire 2026-30 Five Year Program at https://azdot.gov/planning/transportation-programming/five-year-program



Amending Projects 
in the Five Year 

Program

● Weekly Project Review Board 
(PRB)

● Monthly Priority Planning 
Advisory Committee (PPAC)

● Monthly State Transportation 
Board (STB) 

● TIP Amendment
● FHWA Review & Approval
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FY 26 Deadlines:
● 4/28/26 - Final PRB
● 5/6/26 - Final PPAC
● 5/16/26 - Final Board 

Meeting
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Five Year Program Subprograms
● Numbered as 7XX
● Yet to be identified Needs
● Specific purpose or program
● Manager responsibilities 

● New projects
● MAG approval
● Competitive programs 



Questions
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