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PROJECT DELIVERY ACADEMY

INITIATING / SCOPING A PROJECT

Rashidul Haque, P.E.
Transportation Engineer Manager
Project Management Group
Project Delivery and Operations
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• PROJECT MANAGEMENT GROUP (PMG) OVERVIEW
• WHO WE ARE & WHAT WE DO

• PROJECT DEVELOPMENT 
• PLANNING AND PROGRAMMING OVERVIEW

• DESIGN PROCESS OVERVIEW

• SCOPING TOOLS & RESOURCES

OVERVIEW
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ADOT ORGANIZATION

Project Delivery and 
Operations
(PDO):
Project Management 
Design
Contracts
PRO & LPA
Districts
Regional Traffic
Technology 
,Environmental 
Planning  Group…
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ADOT ORGANIZATION
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• RESPONSIBLE FOR LEADING THE DEVELOPMENT OF ALL DESIGN BID BUILD  PROJECTS TO BE ADVERTISED FOR CONSTRUCTION BY 
ADOT CONTRACTS AND SPECIFICATIONS (C&S )*

• PERFORMANCE GOAL TO ADVERTISE A WELL DISTRIBUTED NUMBER OF PROJECTS EACH QUARTER (20-30-30-20)

• 123 STATE & LOCAL PROJECTS TOTALLING $ 2.42B IN FY25

PROJECT MANAGEMENT GROUP OVERVIEW
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• PROJECT MANAGEMENT GROUP (PMG) OVERVIEW
• WHO WE ARE & WHAT WE DO

• PROJECT DEVELOPMENT 
• PLANNING AND PROGRAMMING OVERVIEW

• DESIGN PROCESS OVERVIEW

• SCOPING TOOLS & RESOURCES

OVERVIEW
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PROJECT DEVELOPMENT 

WHERE DO STATE PROJECTS COME 

FROM?

ADOT’s Transportation Improvement 

Plan (TIP):

(STIP, 5-year plan, the Program)
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PROJECT DEVELOPMENT 

WHERE DO LOCAL PROJECTS 

COME FROM?

COGs & MPOs TIPs TMAs

(Council of Governments)

(Municipal Planning Organization) 

(Transportation Improvement 

Plan)

(Transportation Management Areas)

Planning & Programming
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PROJECT DEVELOPMENT 

WHAT DO WE KNOW ABOUT THE PROJECT?

What resources are available? Time, Funding, People

Who local / District contacts are there? 

What is the purpose & need for the project?

Knowns vs Unknowns (Manage Risks)
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PROJECT DEVELOPMENT
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PROJECT DEVELOPMENT
Project Management
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PROJECT DEVELOPMENT
Project Set Up – Funding Authorization

          1 Week 1-3 Months             3 Weeks

                 3 Months      4-6 Weeks 1-2 Months

STATE PROJECT

G
O

!

LOCAL PROJECT



14

PROJECT DEVELOPMENT

• Team

• Communication Protocol

• Design Criteria

• Project Schedule/Budget

• Project Risks/Risk Register

• Project Quality Plan

Scope, Schedule, & Budget
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PROJECT DEVELOPMENT
Designer Assignment

WHO WILL DESIGN THE PROJECT?
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Thank You!


