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Contracts Payable

Project Delivery Academy
Module 2: Federal Authorization and Project Accounting

Contracts Payable Team
Thomas Kaye 

Natalia Calderon
Robert Whitten

Sydney Anderson
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AP Manager – Thomas Kaye

Accounts Payable Manager - 

● Tom oversees the incredibly dedicated staff!

● Ensures timely payment expenditures for ADOT

● AP Performance Measures

● Implementation of efficiencies and improvements for 

the benefit of Arizona through Arizona Management 

System

Tom led and inspired the AP team to 

submit numerous Innovations for FY25. 

Tom has BIG Continuous Improvement 

plans for the AP teams in FY26! Ask him 

about them. 

Contracts Payable
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CP Supervisor – Natalia Calderon

Contracts Payable Supervisor - 

● Supervise 2 staff members

○ Robert and Sydney

● Project payments to contractors, construction, 

engineering consultants, local governments, railroads, 

utility, and telecom payments

● Legislative Appropriation Agreement payments 

● In-Kind Entries

Natalia has been with the Contracts 

Payable team since July 2022. She 

was promoted from the CP 

Accountant I to supervisor in October 

2023. 

Contracts Payable
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Accountant I – Robert Whitten

Contracts Payable Lead - 

● Manage CP inbox inquiries 

● Research funding availability on encumbrances

● Index documents for payment and in-kind requests

○ Contractor Estimates, ECS, Utilities and Railroad, 

Aviation, Local Projects, MPD, MAG & PAG

● Approve payments in AZ360

● Prepare the in-kind entries

Robert joined Contracts Payable on 

December 18, 2023.  He has made 

several contributions to improve 

payment processes and resolve 

payment issues efficiently!

Contracts Payable
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Accounting Specialist I - Sydney Anderson

Contracts Payable - 

● Assist in monitoring CP inbox and process CP payment 

requests

● Index payment and in-kind documents  

○ Contractor Estimates, ECS, Aviation, MPD, 

Utilities and Railroads, Local projects

● Enter payments in AZ360

● Index invoices in APP

Sydney started with Contracts Payable 

on January 8, 2024. She has made a 

name for herself and become an asset 

to the Accounts Payable unit as a 

whole! 

Contracts Payable
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Contracts Payable

Contractor Cycle
● Begins 1st Wednesday each month (appears on ADOT calendar)

● Contractor Pay 3rd Wednesday each month (appears on ADOT calendar)

● Payments are released 2 days prior to Contractor Pay

● Adjustments are made for Holidays

● Critical component is differentiating between Fed/Non-Fed 

(eligible/ineligible) charges
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Contracts Payable

ECS Pay Report Reminders

● Check for PR accuracy for correct project and 

phase

● Ensure funds are available for project and phase 

on PR

● Per Prompt Pay Legislation ARS 28-411 

Consultant Submittal and Payment 

Requirements, ADOT is required to process 

payment within 21 days of receipt of invoice

● ADOT has 7 days to reject an invoice back to the 

consultant

● ECS payments will  be quickly addressed if 

Payment Reports are sent out of CP Cycle
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Contracts Payable

ECS - Example of Previous Issue

● PRs should not have 

handwritten manual 

changes/corrections on them 

per FHWA.

● FHWA requirements must be 

met to avoid reimbursement 

delays, rejections, or 

termination of future funding.

● If you have a question, feel free 

to ask! We are happy to help.

Incorrect Submission
-This will result in your 
invoice being rejected by CP

Correct 

Submission
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● Q & A Time

● Contracts Payable inbox - c9@azdot.gov
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THANKS FOR JOINING US!!

mailto:c9@azdot.gov

