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ADOT Local Public Agency Section

Purpose: Provide guidance and assistance with federally funded project delivery as well as
oversight to local agencies such as Counties, Towns, Cities, and Tribal Governments.

What we do:
[0 Support delivery of the Five-Year Construction Program (25-35-25-15).
Communicate with stakeholders.
Build trust while advocating for local partners.
Provide assistance and guidance pertaining to the Federal-Aid Highway Program.

Develop tools and training programs.
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Conduct oversight and monitoring activities for local projects in accordance with the
ADOT/FHWA Stewardship Agreement and O&M Workplan.

Process Self-Administration (SA) and Certification Acceptance (CA) requests.

Project reporting and tracking.



Process Branch

Develops and carries out processes associated with the oversight and monitoring
of local sponsored projects under the Federal-Aid Highway Program.

Ensures projects and programs are compliant with federal regulations, laws, and
policies.

Facilitates training opportunities for local agency partners, including the Project
Delivery Academy, LPA Academy, and CA Academy.

Responsible for the oversight and monitoring of the CA and SA programs.

Maintains the LPA and CA user manuals.



Program Branch

Provides the linkage between project planning and project development for local
agency partners.

Provides guidance with the federal process and steps necessary to evaluate and
initiate local projects.

Initiates federally funded projects for local agencies.

Conducts training and facilitates communications between local agency partners and
ADOT Technical Groups as necessary to assist in delivery of projects.

Administer project delivery for HURF Exchange, Materials Only Procurement Projects,
Off-System Bridge (OSB) Program, Transportation Alternatives (TA) Program, and Safe
Routes to School Support Programs.



Project Development Process
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The Federal-Aid Project Development Process consists of multiple steps.
Let’s take a “high level” look at major project milestones...
Phases

These milestones/phases to satisfy requirements of the federal-aid highway program
so the project is eligible for Federal funding $$5.



Program & Planning
* TAC Meetings & Discussions with Locals,
COGs/MPOs, and other agency partners
* Project Initiation
* Project documentation courtesy reviews
(CIP/TIP/STIP, SOW, Cost Estimates,
Schedules)
* LPA Programs Oversight
* SRTS Support Program
* Off-System Bridge
* HURF Exchange
* Transportation Alternatives
 Training & Guidance
* One on One Local Coordination
Meetings
* CA Peer Group
* EDC Innovation Initiative
* Program Process Development &
Improvements
* Maintain Process Manuals
 Certified Acceptance Agreements

* Self-Administration Applications (Non-
Infrastructure projects only)
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LPA Section--Where do we fit??

Development Construction

* Serve as liaison between ADOT Technical
Groups & Locals

* Provide project status
* CA Quarterly Update Meetings
* TAC Meetings
* PMG Staff Meetings
* Group Manager’s Meeting
* Local Coordination Meetings

* Oversight & Monitoring federal —aid
projects

» Tracking; Are projects within scope, on
schedule, and on budget

* Inactive Projects

* Oversee LPA programs from initiation to
closeout/final voucher;
* Review documentation
* Coordinate IGAs
* Coordinate Clearances as applicable
* Submit for authorizations
* Coordinate payments & invoices
* Coordinate close out of projects

* Monitoring of Obligations and Project
Performance Schedules, ensure projects
are progressing appropriately

* Construction Site Monitoring

e Track authorization and advertisement
dates and work with locals and Project
Managers to coordinate timely delivery

* Monitor Change Orders and Project
Agreements to reasonably reflect the
Construction cost estimate

Finish ,

Just Ahead

Final Acceptance/ Closeout

» Track project end dates and work with
locals and Project Manager to closeout
projects

* On LPA programs work with locals to
collect and review closeout documents
and payments, and process through Final
Voucher/Resource Admin Office (HURF)

. latory Compliance Reviews (RCRs)




Planning & Programming

PLANNING/

PROGRAMMING

ADOT partners with Regional Planning
Organizations as a conduit for funding to
the local agency partners.
Regional Planning Organizations
include. ..
* Councils of Governments (COGs)
* Metropolitan Planning Organizations
(MPOs)
* Transportation Management Areas
(TMAs)

Before a project can be initiated, Local Sponsors
must apply and be selected for funding through
their Regional Planning Organization or through an
ADOT Sub-program Call for Projects.

Applications should identify a realistic preliminary
scope, schedule, and budget so that appropriate
funding can be programmed.

All phases of the project must be programmed in
the regional TIP.

Local Sponsors can then start the Project Initiation
Process through the ADOT LPA Section.



PROJECT INITIATION
for Local Public Agencies




Project Initiation with ADOT

ADOT LPA Section will...

i

O &8 &8 &8

Review documents to understand scope, schedule and budget to ensure
project is feasible and meets program eligibility requirements.

Coordinate with Local Sponsors if revisions are needed.
Request ADOT PM and Environmental Planner assignments.
Meet with assigned ADOT PM to discuss scoping and project needs.

Initiate a project in Project Master Database to request ADOT Project number
and Federal ID number.

Send an Establishment Letter with the Federal ID Number, ADOT Project
Number, and the contact information for the ADOT PM and Environmental
Planner.

Hand-off project to ADOT PM.



=Local Public Agency (LPA)/Project Sponsor

Project Initiation Process =ADOT
=ADOT and LPA =

NOTES:

* Prior to requesting funding through ADOT, LPA
Coordinator should have approval from their local
COG/MPO and the project must be added to the for E
COG/MPO’s Transportation Improvement Plan (TIP) -

* Project Initiation forms and documents can be found on
the ADOT website at. https://azdot.gov/node/14142

* ADOTLPA Section will initiate the project within 30 days
of receiving a COMPLETED Initiation Packet.

Local Public Agencies

:  The ADOTLPA Section will :
The LPA submits Initiation Packet to Is No H contact LPA to request H
the ADOT LPA Section through S Initiation S § further/missing information §
centralized email to Packet : and work with the LPA to :
LocalPublicAgencySection@azdot.gov complete? : complete the packet :
Yes
The ADOT LPA Section will R ) .
contact ADOT Project DONLES sectonenters HrEeie The ADOT LPA Section
Management Group and pm_]e‘:t e dlm e ?ppm_VEd — receives an email with new
request an ADOT Project l— Project Master Database —> in Project ADOT Project Number.
Manager (PM) and and resuests an ADOT Master
Environmental Coordinator be e e e
assigned to the project. \L

The ADOT LPA Section will create and
send the Project Establishment Letter
to the LPA and to the ADOT Technical P
Groups. Letter will include the new
project numbers and the assigned PM’s
and Environmental Coordinator’s name
and contactinformation.
%
ADOT PM will initiate the Inter-
Governmental Agreement (IGA) for the

IF FEDERAL-AID FUNDS:
ADOT LPA Section will
request Federal ID Number
be assigned to project.

ADOT LPA Section enters
<— project sub-phasesinto
Project Master Database.

project.
*CA Agencies generally do not require an -
IGA. There may be an exception if an
ADOT facility is involved or if a project is

over S10M.

The LPA will work with the ADOT PM
to obligate funding and proceed with
the project.

Revised on 04/14/20



REQUIRED Forms & Documentation

REQUIRED Forms:

0 Project Initiation Memo

Project Initiation Form

[0 A legible copy of the TIP page, showing a fully funded project; Project should be
highlighted and all phases and funding sources shown in a fiscally constrained
programmed year (not in a “parking lot”).

[0 Supporting documentation as applicable to the project.

[0 ADOT Functional Classification Map
(https://azdot.gov/planning/data-and-information/data-analytics)

0 Project location map (boundaries of project, beginning termini/ending termini)

[



Project Initiation Resources

https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation

0 New website launched 4/28/2023
[0 Same information as before, but
updated format to be more user
friendly.
From ADOT homepage

O Click on Business
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Project Initiation Resources

https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation

ARIZONA
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Project Initiation

Required Doecuments:

« Project Initiation Sample Letter Rev.5/21
o Project inltiation Form Rev. 5)24
* ADOT Functional Classfication Map

« Project Location Map, showing beginnirg and endirg termini - both maps are requ red

« L legible copy of the local MPOJCCG TIP page, with the projoct highlighted and all phases of tha preject shown in 3
progranined year
» Supporting Cocumentation
Supporting Documentation:
The type of suopor:ing documentatior will depend on the type of proiect and available cocumentation

Supportirg documentation can include: A copy of the approved COG/MEO funding application or workbock, ADOT Sub-program
eligibility letter end applicaton (CMAC, HSIP, etc.), Project Assessment (PA), Design Concept Report (DCR), or any other sLpporting
documentation that gives details about the project.

ACOT LPA Scction also has additional tesources available that zan be usad as supporting documentation and to help with prejecting
schedules and estimated osts, ircluding:

« sample Scoping Document (.coc) Rev. 2/6/18

« Project Scoping Document Guidelines (pcf)

o ADOI Cost Estimate T0ol (.a15] R2v. Y/10/ 2

« Historical 8id Uni: Prices E2C2 (apps.azdulyov)
Additional Resourcas:

o Project initiation Flow Chart ( pdf)

HOME  PRDJFCTS  BUSINFSS  PLANNING  CONTACT US Traffic Conditions

From ADOT Local Public Agency Section page

O
I[I

Click on Project Initiation
Click and download required forms and
follow instructions for Project Initiation
Packet.
Required Forms

o Project Initiation Memo (has a
checklist with instructions in red
and descriptions of what
information is needed)
Project Initiation Form
Legible copy of the TIP page
Scoping Letter
Supporting Documentation
Functional Classification Map
Project Location Map

© O @0 © ©



Project Initiation Sample Letter
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Project Initiation Form

ARIZONA Q .
0 LPA Section’s “Framework form” or “Napkin”.
LPA PROJECT INITIATION FORM . . . . .
ey vl b 0 Preliminary planning tool to identify scope,
Project Location: | COGIMO. Seact One - 0 .
S ot schedule, and budget and possible delivery

Plue & eiail |

nomiisiersa oy () 0r (satiedy (Dsatirs) ()anar vesgnay () 1oal  (®)Aboriconsutane risks.
0 All fields should be completed as applicable
to the project.
0 Project details and funding totals should
T e R ey Py ey it match what is programmed in the TIP and
o —— — award/eligibility letter (if an ADOT
sub-program).
0 Updated in April 2024 to include State
funding options for AZSMART Program.
0 Form updated in December 2023 with
reduced estimated schedule milestones.
o The old version is still available upon
request if you want a more detailed
schedule for planning purposes.




Transportation Improvement Plan (TIP)

[ M| weet | e

g s e e s s om0 Must be approved by TAC,
| w [l [ ADOT, and/or FHWA.
oo e _we_we 1 Must be legible.

‘ s me e [ Must match the project
B L] S N P details in the
[P P P award/eligibility letter (if
sl | wad | - from an ADOT
g = sub-program)
o oo .. .. O Mustshow all work phases
e for the project
(highlighted).
0 Must show all funding
sources.

0 Must show project phases
in fiscally constrained
program years.

S b T ]
cozran boyacoam S . oy F—— d 32 | o - see o




Supporting Documentation

Supporting documentation is a required part of the packet, however the type of supporting
documentation submitted will vary depending on the type of project and how much pre-scoping has

been completed.

Acceptable supporting documents must show details about the project and support the scope,
schedule, and budget. In some cases, a program application can serve as a scoping document.

0 Project Assessment (PA), Scoping letter, and/or DCR
0 A copy of the funding award notification and application or workbook approved by
COG/MPO or ADOT:

O

0 O O O O

ADOT TA

HSIP

OSB

CMAQ (if available)

STBGP (if available)

Grant: Award Letter, Notice of Funding Notice, and application



Additional Planning Tools

The ADOT LPA Section also has other tools available on our website to help with project
planning for scope, schedule, and estimated costs, including:

0 Sample Scoping Document
0 Cost Estimating Tool
0 Link to ADOT E2C2 Historic Bid Tool



Sample Scoping Document Format

SCOFING DOCUMENT TORMAT
[PROJECT ASSESSMENT OR SCOPING LETTER)

A TILCPAGL

Irclade project rane end locaion, ADO™ TRACS number, anc fzderala dproject
nurber (itapplicable)

B. INTRCDUCTION

Theinl uductun cortzins the projeclp agraminfemsion Tie pro ediame &roudy
nameinclucingterniniar d Functowl classfication lacalion estimated cost, funding
YPE(TAP. H3IP. CMAC, HUR". ac S Local wds), Fiscal Year el sxpested

, oxposted letion dates. Incudawhe
Will 210t € project inc minister i € CONSIACt on Eriefly EX2ANWNALINE Froj2ctis.

= RACKGROINDNATA

This sectior chouldinzlideazummary describing honoedjustfication fo- tre pro ect
Mizese rciude 3ll proectazvelcpnentcomolted |0 date such &S master planring
pubic mestings st

D. PROJLCT 5COPC

DESCIDEProj2ct IMESENT 31l 2 COMPONEALS OTINE MECOMT ENALC PIOject $CCD2
Providsaliroute nsrmes projectiengte, deal hetypeolwerk, dascribe how the wor<
1510 be donz. a7d 10w the workis 1202 paid for. INcludeA ceselopmernt. JRn desicn
ardconstruction fthoprojectwil o¢ partof & arger pro ool sucnas o rondwey
impre r < desrrir fer partiatary nterms afthe

des gnand sonskuction -cucueau uning offur dir grecuests Descrbe s cles of
ths sponsor, ADOT, efc

E PROJECT DEVELOPMENT CONSIDERATIONS

Plzese dzscribe how 1z fo Towing uritenia mpaztyour pragect. Hthersis noimpact
plrzsestate why.

1 Envirormenta requirements: Nrovide o brizfdescriptior as datermined by the
project sccpz Deailed disaussionwl behandledintheEnvi _
Ceterrinaton (CD).

Specizs Dives sgelion - anirals & plants
V/etland R paciar Arsas

Focaplzin encoachment

Sostcn 401/404

sextcn4 () mpacs

Fotential Contam nants

Soria creconnmicinpacs

. Fullual Fesouces nvestgain

a~maacs

K

DOCUMENT FORMAT

i Secenicor - atoricRouts
2. SombivclonCod adMelhcd

Wil e construction coniract be awarded oy low2s1"esponsv2 2d 0” ¢c you
intendtc requaci ADCTFFV/Aspprova to sE1Tea nor fradtonal corstrudior
COrtact ng IECIMQUE SUCH ESJOD LUIdE” Lortacung JU) of Lenitucton
Mancger et 5k?

3. Swolechvivalud O wires gz Revuirzer s

AdCrass geotechnical and darage impicatorns ofthe prajectand heneed for
gectechnical irvaztization anc matsr als dozign ar ddrainaga “eport

4. Criical Outside Agency Invaivement

Desribe 2ny projectiocatnsthet arelikesy 12 InvoNe lengthy cleasance
procecires (SHPC, Fare:tSonvice Bureas of Land Manacoment (BLM), other
MINIAINes. INAAN "E5ervahons, ralll0aas. ulIry COMEMES C.)

5. Righ-ol.Way Requirsr svis

Dorcribozll projoctright of way. Deszcrise 19 land ownership (Privace, City,
AU Fores: Service, BLM, €'C) Destnoeany RAY INatwil neve o te acquired
&nc howilis expoeted to be accursd (donction, purcnesc, of sondemactionard
by whem) Netethatthe reed ‘or lemporary construclionexsements isaRAv
activiy.

L] JUity Refecalor Requieren's

Firet try e cesipn prcject ty avcid eilitycorflids. Describeany utliyimpects end
how thz elccaton cf the ufil tizs is expected o be accomplizhed {work cane by the
wtiey en ol iten inthe constructiar projart) Hywirewnrk ta % is finsnead
ot Lnds, Ied-and funids). A clizieany Puor Righils™ ssuesfurany of he
wtlRise?

7. Tea¥ic Raquiremznts

15 Wi e a need for balic sonbiof plars for il is projsel? Wi sbust pedesin an
Fafic control? Ail trers e ary artwork that wil be highlyvisdis ror he

1 dway?

8. >easondl Sonsidergtons
Necrribatae knits aftha son<ir ietion/slanting seacon Hthe projectincidac

s piog, b will consdraclion be sciecue 1o msurethal plantogs oz
nstaled cuingthe proper ime ofthe year? Doss the constraction schaduls need

ro 2




SCOPIMG DCCUNENT FORMAT
Pige3 ord

to ccordinate with any ocalzdecisl orzohea evants, or #he 2ok ool year fhatwould
Otherwise DRIMPECIEQ DY SOr SIFICTION aCTI/RIES /

8 Cesign Criredia

Cecerbothe dezign arteratc boused. Coe:chadesign erteracomply with
SIENTANAS DEINQ LSS IAAST T U MAL. County AL |4 AT INENe Testurss which
do not complywithth caseve siandards? Addecss your el for cither mesing
the criterin n” requesingace:
CeztonManagerapp

NOLE MIatrerer 2nce 10 desSICn SIENCards ot ertr an AJOT SIaNdarcs nesd 'o be
physically indudedin decamert submitlals netjustareforence to the standard.
AU stztt cannotbe expectac o huntonineoria<etie ane 1o contactireLsA
fora copy ofthe stendard. “Fey naedto phys caly be includec in the submrital to
ANOT entha 'ha AONT revene s can ~orepare e stanca’c whthe spn icasle
ADAND and AASIITO standards.

F. OTHER REQUIREMENT S

Descubethe lunding scurces 1or iz oroject. Sale the des red hid advemiserent date.
Theoonstrucliensartdato w il be a rrinimum > tarez months afer thoprejecthes
insislyadverioad ‘or hid Nesrvibe hawtha prajactw ithe devalopad(daciorad n.
house, o by & consultantfirn)

G. ESTIMATED COST

DESCNDEDPIOIZCT Z0ST DY TINCING SOUICS aNC 300'ESS M2 10llowing critens:

Des gn({preiminzry engineenngcosts and ithosecosts arete be furded wih
focal funes orrelmpursedwitn fedaral frogram funes?

Right-at-amy scaiiiion s ane i'thocaenstara o be fur ded wih kol
funcs or tcimbused wih federal progrem unds?

Unlry relocation COS1SANC £ MDSECOST Areto berunced wiin locel iunas or
rimburs cd with pregren ‘cdeml furds?

Idertily proj2ct comzonerts hatnzedto ¢ tunded endrelywith ‘ocalfunds
includingifen: neligitle far fadaral ranburz ementwith prcgamfurde

Guiaudion cus s, prelztablz lemiisd by ADOT Lern wmbe and including
construcior enginearing (15%) ard cotrgendes [5%).

= Totai Cost

H. ITEMIZED ESTIMATE

De swre o diviceow Nedaral Munds, Local Matching MNunds end Lacel Adcitonalluncs
irary

Bev. Fd2018

SCOPNG DOCUMENT FORMAT
Page 4 214
L VICINITY MAP

MYoviccadetn lcdwicinity mop showing project toirini, and indeatcapprapraic rect
name«

& TYPICAL SECTIONS

MYowicctypical sestonsfor mejor projset ocations Matsaow properly lines r ghv-ofway
a7d¢ kncwn easemen: Iimits, sicoe 30T ensons, and prcposed pav e ent structural
ccments The sections skould shew ertical hercertal anc veticald mensions

K. SCHEouLE

HFreterably in bar chartiornat. Showimiiestones and include all ma or oroect
devadopmenttasks such o5 dlcerance phascs anc dcs gn d ey Sopmantreviow peio os
ol pro st

L “E% PLANS

Provicahall c2e “B% plans with tcpogmaphe sunv ey sasemap.

END OF DOCUMENT

Rav. Fod 2018




ADOT Cost Estimate Tool

Eatimaled Progest Costa

IN‘)'IFII"TI’N‘? Latali

Kr'-.:‘;,‘.'.:' i

Cnter velees into GNCCN COLLS. I

o ,“..‘. s i
nt

nACalk

LDLALPncuLU B
oratelighle < Fedoal=am

ITEM DECCTIPTION

thit the Srege | Zeats doun below aie 1o

e
omen

ur
UNIT QuAN PRICE

TOTAL

i The

s cprins ity
1cale

Lo fuied

!l

[ONETIng A0y

e 13

FECFRAL

TUNLE &
D4 3

Ly the SR @i acendy ar

MATCHING
TUND: »
57

]

STAGE 1= SCOPING [152 = dimin

vy Design)

COOCING CO5STS
C

dtovadtbefedasl patisizsicn orleoslmats

L

0641102 0 J

yoavid
Fedied ¥

SURTOTAL PROJECT DESIGN COSTE
Toced 0 9450 o8 anirs Suiqhsat f e i b ilens

[0 Updated cost estimate tool on the

O

ADOT LPA Section website on 4/1/24.

o Both tabs Include a new table for
Inflation Factor.

First Tab, Estimated Project Costs
o Provides a complete, realistic picture
of preliminary costs for Scoping,
Design, Environmental, Right of
Way, Utilities, Construction, and Post
Construction costs.

o Itemized list of work items.
Calculates quantities and unit prices.
o Splits federal 94.3% and local

matching 5.7% funds.
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ITEMIZED COST ESTIMATE

PROJECT DETAILS

l\v“()l PROJECT #2 FEDERAL ID &:

(it existing project):

PROJLCT NAML:

LOCALAGENCY:

TYPE OF \WORK:

PROJIECT LENGTH:

ADOT DISTRICT.

COUNTY:

SCOPING HY: DESIGHN BY:

T e
I'em No Itom Deseription Unit Quantity | Unit Prico Amount CRS Unit Prico
2023082 RENOVE BITUMINOUS PAVEMENT (MILLING) {1 1/2") SQ.¥D. 1330 $ 25005  20,750.00 | $ 30,750.00
2022084 REMOVZ BITUMINOUS PAVEMENT (MILLING) (2 1/2") 5Q.YD. 5 - |s =
2020085 RENMOVE BITUMINOUS PAVEMENT [ MILLING) (3") SQ¥D. $ - |5 -
2023088 FCMOVI DITUMINOUS PAVEMENT (MILLING) (4 1/2" TO 6") 5Q.YD. S S
AN KENCOV= HELDMINGOUS PAVEMERN T (MIEING) (61/2° 1OX7) SOLYIL S S
2020112 SHOULDER BUILD UP [MILLED AC) LET $ $
2030113 SHOULDER BUILD-UP [COMPACTION) HOUR S -Is =
4012111 EITUMINOUS TACK COAT TON $ S
4042110 APPLY EITUMINOUS TACK COAT FOUR 3 -5 -
anan FOG C0AL 1ON S -5 -
4040165 CLCTTIR MATCRIAL 3Q.¥D. S s
010282 ASFEALT EINDER (PG 76-16) TON S B B -
2060007 ASFHALT CONCRETE (MISCELLANEOUS PAVING| (FOR GUARD TON

FAIL PAD) 3 - 15
4113010 =~ = TON
ASFIALTIC CONCRCTE FRICTION COURSE (ASPHALT-RUDDLT) $ B B =
413)04. ASFHALL BUBEEK FAATERIAL (DR AR-ALF L) 1ON 45 S WIS 11,520.00 |5 11.520.00
4142044 MINERAL ADMIXTURE (FCR AR ACFC) TON $ $
4163004 ASFHALTIC CONCRETE (3/4" MIX) [END PROCUCT) (SPECIAL TON 3 -5 =
4160021 MINFRAI ADMIXTURF TON S -5 =
MISCCLLANLOUS WORK (COMPACTEID MILLID AC e
9240125 ) 5Q2,YD.
TREATVENT) S - 15 =
s = £ =
s & B

b M ADOT Cozt Zstmate Too!

Itemized Costs Estimate - 70

ady

.L‘

New form added a second tab for
an itemized Cost Estimate.

[

Developed by the Offices of
Senators Kelly and Sinema and
is required for Congressional
Directed Spending (CDS)
applications.

Form includes sections for
Pavement Items, Roadway
Items, Bridge Items, Drainage
Iltems, ADA items, Loop
Detectors, Traffic Items, Project
Wide costs, and Other.



Maps

There are two types of maps required with the Project Initiation packet.

Location Map:
0 Shows beginning and ending termini of the project

Functional Classification Map:
[0 Available on the ADOT Webpage
(https://azdot.gov/planning/data-and-information/data-analytics)
0 Functional Classification Maps are approved by FHWA
0 Should include the “Key” to identify the color definitions



Project Establishment

The ADOT LPA Section will send a “Project Establishment Letter” to Local Sponsors and
copy Regional Planning Organizations, ADOT PM, and ADOT Technical Areas.
The letter will include the the ADOT Project Number, Federal ID Number, Contact
Information for the ADOT PM and Environmental Planner, and instructions on the next
steps in the process.
ADOT Project Numbers for local projects will usually start with a “T” followed by four
digits and then three digit sub-phases. Sub-phases most commonly used include:

o 01D for PDA fees (and/or Design if On-Call not being used)
03D for Design (If ADOT On-Call is being used)
01C for Construction
01R for ROW
01L for Studies & Scoping Only Projects PDA fees
03L for Studies & Scoping Only (if On-Call is being used)

o 01X for Procurement Materials
This letter is the official hand-off to the ADOT PM who will schedule a pre-scoping
meeting with the Local Sponsor to start the development process and to start the IGA
process.

O O O O O
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Does not authorize work to
begin, only initiates the Project
Development Process.
Establishes project in ADOT
System.

Shows assigned ADOT Project
Number.

Shows ADOT PM and
Environmental Planner assigned
to the project and their contact
information.



Intergovernmental Agreements (IGA)

Process can take 3 to 6 months.
ADQOT PM assigned to the project will initiate an IGA.
ADOT JPA Section staff will draft the IGA and coordinate the execution of the IGA.

Once an IGA is executed, ADOT PM will request an invoice be sent to the Local Sponsor
for local contributions, as applicable.

O o o 0O

0 Once local funds are received, the ADOT PM will request a Task Order to procure a
Consultant to begin the Final Design.



IGAs for CA Agencies

The Certification Acceptance Agreement typically serves as the “IGA” for CA Agencies.

Exceptions include:
0 Advance Construction Projects and Federal-aid funding is over S10M
0  Projectisin ADOT Right of Way
[0 ADOT is administering a federal-aid funded phase on behalf of the CA Agency.

If any of these exceptions occur, the ADOT PM assigned to the project, will initiate an IGA
on behalf of the CA Agency.



ADOT Project Development
Administration (PDA) Fee

Before any work can be done on a project, the ADOT PDA fees must be
collected so that ADOT PM and Technical Areas can charge for administrative time spent
working on projects.

CA Agencies: This amount is typically $10,000, but can differ depending on the size and
scope of a project.

Non-CA Agencies: This amount is typically $30,000, but can differ depending on the size
and scope of a project.

Once all fees are collected, the ADOT PM will request project establishment with the
Project Review Board (PRB) and request authorization of federal funds.



Federal-Aid Process
Development/Design
18-24 Months

12246467 801011 NVBUASHATRDOM222324

STAGE Ii: |
ST ﬁ
DEEBIGN
30%
oo )
STAGE Ili:
PROJECT
BESiGN q
6%
£ Wonths
STAGE IV. |
PROJECT | v
Cein # 100% Last Review
9N

(S oee)
STAGE V.

PROJECT ﬁ
DESIGN

100%

=

MATERIALS REPORT CLEARANCES




STAGE II:
PROJECT
DESIGN

30%

5 Months

Changes in project scope can
significantly impact the
environmental process and
require a need for
re-evaluation, which can cause
time delays and increase the
project cost.

Stage Il: 30% Stage Submittal

[0 Environmental analysis and
utility coordination may be in
process.



Stage Ill: 60% Stage Submittal

N

STAGE llI:
PROJECT
DESIGN

60%

4 Months

Plans are being refined in this
phase. The “footprint” is set.

Design can proceed up to 95% with
ADOT PM approval; National
Environmental Policy Act (NEPA)
requirements have to be satisfied.

In Process:
0 Right of Way (ROW)
0 Utility/Railroad



Stage IV: 95% Stage Submittal

r N
STAGE IV:

PROJECT
DESIGN
8% =100%

During this phase, Local
Sponsors coordinate with Utility
companies to define how utility
conflicts will be resolved.

Environmental Process
complete.

Utility/Railroad and ROW
working to be cleared

100% Plans — “Final Review”



Stage V: 100% Stage Submittal

2\ 100% Plans “Final Sealed”

STAGE V: (No further reviews)
PROJECT Specifications & Estimate (PS&E)
DESIGN [ Complete:

0 o Environmental NEPA Approval
100% o ROW
o Utility/Railroad
o Materials Memo
[l Funding Authorization $$$

[ Projectis advertised

Cost incurred PRIOR to
authorization are NOT eligible
for reimbursement.



Construction Phase

a N

CONSTRUCTION

6-26 Months

ADOT is responsible for ensuring that Local
Public Agencies are in compliance with:

o
0

o
0

All federal procurement requirements
Providing adequate inspection &
supervision

Meeting FHWA closeout requirements
Environmental commitments
implemented and tracked.

OO OO d

Award

Construction Administration
Construction Oversight
Mitigation



Closeout/Final Acceptance

A final walk-through and inspection by ADOT, and occasionally FHWA, is conducted to
evaluate compliance with contract documents and federal-aid requirements.

DEVELOPMENT/DESIGN
18-24 MONTHS

STAGE | STAGE | STAGE | STAGE | STAGE

| Il m v v
PLANNING/ %
PROGRAMMING |1 (15%) (30%) {60%) (95%) Pé12°E’fs) CONSTRUCTION FINAL

ACCEPTANCE
6-26

7-14 » UTILITY & RAILROAD 1-4
MONTHS CLEARANCES MONTRS MONTHS
ENVIRONMENTAL
CLEARANCES

—— ROW CLEARANCES ———

———— MATERIALS REPORT CLEARANCES ——

7y

§ o

The project is not closed until FHWA records the final voucher payment.




Questions?



ADOT LPA Section Contacts/Resources

LPA Section Email: LocalPublicAgencySection@azdot.gov

Mark Henige

LPA Program Manager LPA Section Website

Mhenige@azdot.gov https://azdot.gov/business/programs-and-partnerships/local-
(480) 486-4216 public-agency

(Azdot.gov- Business- Programs and Partnerships- Local Public
Agency Section)

Jennifer Hobert S )
+Certification Acceptance (CA) Information

Sr. Program Administrator

Jhobert@azdot.gov s»Project Initiation

(480) 486-9576 s¢Federal Aid Program Overviews
<*Communication Bulletins

Dylan Renner «»EDC Stakeholder Meetings

Project Coordinator < Training Resources

drenner@azdot.gov «*Resource Materials (LPA Manual, CA Manual)

(602) 712-8923 #Links to other ADOT Technical Group Pages
Chandra McMillan
Project Coordinator
CMcMillan@azdot.gov
(602) 712-8427

Federal-aid Essentials for Local Public Agencies
https://www.fhwa.dot.gov/federal-aidessentials



https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
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