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CITY OF DOUGLAS INTERNATIONAL PORT OF ENTRY (IPOE) CONNECTOR

ROAD STUDY — MEETING MINUTES
ADOT Project No. F0534 01L
Federal Project No. 999-A(561)T

Agency Scoping Meeting Minutes — April 27, 2023; 1:00 pm

Attendees:

Sharon Gilman, Cochise County
Jackie Watkins, Cochise County

Daniel Coxworth, Cochise County

Luis Pedroza, City of Douglas

Elise Moore, City of Douglas

Jennifer Smith, City of Douglas

J.D. Rottweiler, Cochise College

Kraig Fullen, Douglas Police Department
Kevin Lomeli, Douglas Fire Department
Tazeen Dewan, ADOT

Sarah Karasz, ADOT

Nanette Pageau, Kaneen

Millie Pageau, Kaneen

Letitia Flores, Kaneen

Rob Lemke, Stantec

Don Smith, Stantec

Rob Lemke convened the meeting at 1:10 pm at the Douglas Visitors’ Center by asking
the attendees to introduce themselves. He then indicated the purpose of the study is to
develop and evaluate alternatives to provide a connector road between the new Douglas
commercial POE and SR 80. The study is needed because an all-weather roadway does
not exist between the proposed POE and SR 80. The goal of the study is to recommend
a preferred connector road location and typical section that can safely accommodate the
future commercial truck traffic.

Rob then provided an overview of the study process, as presented on the fact sheet
handout, and described the current study status.

Traffic: A traffic report has been prepared and is being reviewed by ADOT. The
report evaluated alternatives for the SR 80/connector road intersection. A stop sign
will not work efficiently. Options include a signalized intersection and a roundabout.
A future traffic interchange may be warranted.

Hydraulics: A report addressing the drainages in the study area has been prepared
and is under review by ADOT.

Environment: Field studies regarding biological, cultural, and visual resources,
hazardous materials, and air quality/noise are in process.

Public Meeting: The agenda for the evening meeting was described, and the
timeline for the study was presented. Alternatives will be developed based on our




studies and research, and they will be presented to the agencies and public at
another meeting this summer. A recommended alternative will be presented in a
meeting during the Winter 2024.

Rob indicated there is a concurrent utility project by the City of Douglas to provide power,
water, sewer, and broadband service to the new IPOE. Jackie Watkins, Cochise County,
asked if the utilities will be placed in the connector road right-of-way (ROW) and indicated
she did not want them located under the road. Rob replied the proposed 200-foot-wide
ROW for the connector road will accommodate the utilities.

Luis Pedroza (City) and Kraig Fullen (Douglas PD) asked about the connection to SR 80
and expressed concerns about the ability to expand roadways as traffic volumes increase.
Rob indicated:
e The typical section at each end of the connector road will expand to accommodate
projected traffic volumes.
e Turn lanes to and from SR 80 will be provided.
e Additional ROW along SR 80 will be identified to accommodate an increase in
traffic volumes and limit impacts on future development.
e The team will evaluate needs for additional ROW and lanes as a part of the design
concept study.

Daniel Coxworth (Cochise County): Will restricted access occur along the connector road
and will frontage roads would be considered? He suggested that the team review truck
volumes at the Nogales POE to determine if any truck traffic could be diverted to the new
Douglas POE.

e Access would depend on potential development along the connector road.

e The team will investigate a potential for truck diversions from Nogales to Douglas.

Jackie Watkins and Luis Pedroza suggested investigating how the San Luis POE
accommodated traffic as growth rates vary between POEs.

Jackie Watkins: Are any considerations or studies being done to determine what type of
improvements will be needed on SR 1917
e Traffic analyses from this study may result in a separate 191 study in the future.

Luis Pedroza: Is ADOT waiting for GSA’s POE configuration? YES.

Daniel Coxworth: There currently are separate federal and state inspection stations. Will
unified inspections occur?

e GSA and ADOT are discussing this topic to determine if this will occur.
J.D. Rottweiler (Cochise College) expressed concerns about traffic issues at the College
during rush hour, especially if trucks cause backups, and if traffic diversions from other
POEs would compound the problem.

e |t will depend on whether the trucks will enter SR 80 all at once or if they will stop

at warehouses along the connector road.



Kraig Fullen mentioned the possibility of commercial traffic getting priority in roundabouts
which is being considered by the legislature.

Daniel Coxworth: Will a diverging diamond interchange be considered at SR 80? What
was the invitation coverage for the public meeting?
e The diverging diamond interchange is not being considered now as we are still
reviewing traffic projections.
¢ Invitations were sent to residents and businesses 2 miles outside the project study
area shown on the area map on the wall.

Luis Pedroza: The City of Douglas has received funding for an environmental evaluation
of the utility work associated with the new POE. Are you aware of this parallel study?
e We are aware of it and will be coordinating with that study team as our respective
studies progress.

The meeting adjourned at approximately 2:30 pm.
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Public Meeting Summary Report

1. Introduction

Project Overview

The Arizona Department of Transportation (ADOT), in conjunction with the Federal Highway
Administration (FHWA), Cochise County, City of Douglas and other federal, state, and local agency
stakeholders, will focus on developing a Design Concept Report and an Environmental Assessment
to study improvements that would provide connectivity from the proposed second international
POE near Douglas to the state highway system — State Route 80.

Major project elements include:

® Engineering study that includes evaluating three (3) alternatives of the connector road and a
no-build alternative.

® Preparation of a Design Concept Report (DCR) with results from above study and a recommended
alternative.

® Preparation of an Environmental Assessment pursuant to the National Environmental Policy Act.

Figure 1: Project Area Map
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Public Meeting Summary Report

2. Public Meeting #1

ADOT hosted a public meeting on April 27, 2023, from 4-6 p.m. The purpose of the meeting was to
provide information on the project's purpose and need, as well as the timeline for the study and what
residents could expect in the coming months. The meeting also provided opportunities for the public to
ask questions and make comments.

Spanish speaking team members were available to converse with members of the public if necessary
and all materials were prepared in English and Spanish. A total of 55 community members, elected
officials, and others attended the public meeting. Project team members and staff from the City of
Douglas were also in attendance.

A short presentation was given to attendees at 5:15 and was followed by an open Q&A session for
individuals to ask questions to the project manager, as well as Mayor Huish, who was in attendance.

2.1 Public Meeting Notification

2.1.1. Project Website

The project website provided a project overview, including a list of the project elements, a timeline, the
public meeting date with instructions on how to participate in the public meeting, project fact sheets in
English and Spanish, a link to an online comment form and information on the ways to ask questions or
make comments. All the materials related to the public meeting were posted to the project website,
including:

e Public meeting information and location of meeting
® Public meeting materials (English and Spanish)

e Title VI/Civil Rights information
Copies of the public meeting materials posted to the website are included in Appendix B.

2.1.2 Govdelivery and Emails
Information for the public meeting was distributed on April 25, 2023 via Govdelivery. A copy of the
Govdelivery notices can be found in Appendix A.

2.1.3 News Release
ADOT Public Information staff distributed a news release about the meeting to media outlets on April 25,
2023. A copy of this news release can be found in Appendix A.

2.1.4 Social Media

The City of Douglas posted meeting notices to their Facebook account on April 21 and 24, 2023. Cochise
County posted meeting notices to their Facebook and Twitter accounts on April 7, 26, and 27, 2023. A
copy of these posts can be found in Appendix A.
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2.1.5 Direct Mailers

Direct mailers in English and Spanish were sent to all residential and business properties (106 total) two
miles outside of the project study area, as well as an additional list that included elected officials in the
Cochise County and City of Douglas area. The direct mail 8.5 x 11” flyer included information about the
project, where to attend the public meeting and how to provide comments. The mailers were sent
twice. The first on March 27, 2023 and the second time on April 19, 2023. A copy of the direct mailer can
be found in Appendix A.

2.1.6 Earned Media
News stories about the public meeting ran on Fox 11 News and KOLD 13 news on April 24 and April 26,
2023. A picture of the news story about the meeting can be found in Appendix A.

2.1.7 Project Contact List

Project staff developed a project stakeholder list, which includes elected officials, property owners, and
other neighborhood contacts in the project area. As the project is almost five miles outside of the more
populated area of the City of Douglas, the stakeholder list is small. Additionally, a mailing list of property
owners and businesses within 2 miles outside of the study area was obtained directly by the mailing
house. A larger mailing list of all properties within a mile of the intersection was used for the project
mailer and obtained directly by the mailing house. A list of those properties was not provided to ADOT
by the mail house, they were provided to the communications team at Kaneen Communications to use
for sending the direct mailer. The project contact list was expanded to include attendees at the Public
Meeting who signed in, provided their email addresses, and agreed to being updated throughout the
project.

3. Public Meeting

The meeting was hosted in person at the Douglas Visitor Center from 4 p.m. to 6 p.m., with a
formal presentation beginning at 5:15 p.m. Team members fluent in Spanish were present for
those who needed translation throughout the meeting. The meeting featured two large project maps
that showcased the area of study, participants were encouraged to write and comment on the map, as
well as approach project team members directly if they had questions. The formal presentation was given
verbally by Stantec project manager Robert Lemke. He explained the purpose and need for the project,
shared with the public the area of study that the team was reviewing, and explained the reports and
analysis required to establish alternatives. Participants were able to ask questions following the
presentation. Participants asked questions regarding utilities, design progress on the Mexican side of the
border, updates to other roads, and how the final connector road would be chosen. Key project team
members attended the meeting, including: ADOT Project Manager Tazeen Dewan, Consultant
Project Manager Robert Lemke (Stantec) and Environmental Manager Don Smith, ADOT
Community Relations Project Manager Courtney King. Additional ADOT and consultant staff
were present to assist in facilitating the meeting and Q&A session. Participants were notified that
comments and questions about the project could also be submitted during the formal public
comment period through email, telephone, mail or online. Participants were notified that all
project related materials, including the presentation, were available online.
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3.1 Public Meeting Materials

A variety of meeting materials were made available to the public at the meeting and online following the
meeting. These public meeting materials can be seen in Appendix B and include:

e Fact sheet
e Comment form

e Anonymous Self-ldentification Survey (Appendix B)

3.1.1 Presentation

The presentation covered the following topics:
® Project Overview — Purpose and Need
® Project Schedule
e How to Provide Input

e Q&A

4. Public Comments

This section presents a summary of the comments received during the public comment period that ran
from April 19 through May 19, 2023. During the comment period, questions and comments could be
submitted through the following methods: USPS mail, telephone, e-mail and online. An online comment
form was created in Google Forms at this link.

Atotal of 10 comments were received through the following methods:
® Online comment form: 5 comments
e Email:3
e Left at Public Meeting: 1
e Mail:l

® Project Information Line: O

Community Relations and subconsultant staff worked with the project team to provide responses to
each of the questions/comments to include in the comment log.

The public comment log is included in Appendix C. Names, email addresses and other personally
identifying information was redacted from the comment log to protect privacy.
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4.1 Summary of Comments

Comments primarily were focused on issues outside of the study area, but a few focused on traffic
control and future plans. Comments were grouped into the following categories:

e Traffic—3 comments
e Alternative Locations & Routing —1 comment

e Other—4 comments

A sample of comments from each category is provided below. Full comments received during the public
comment period are included in Appendix C. Names and other identifying information was redacted from
the comment log to protect privacy.

Traffic

o | understand the entry is needed however have the routes leading through the rest of Cochise
County and other counties been thought out? The 2 lane undivided highways are not adequate for
the volume of projected heavy load traffic. We are already seeing daily accidents on these
roadways many fatalities and adding more big Riggs in the mix will only further increase the toll.
Not to mention many moved out to areas like Davis Road to not have the heavy traffic of I-10 and
will be seeing a lot more traffic is there a plan to increase lanes to increase safety??

® Your solution to the problem at the proposed Port of Entry in Douglas is to send truckers north on
SR80. That means you are sending them through Tombstone a tourist town. Then on to St David a
sleepy rural town with a school facing SR80 and then on to Benson straight through the business
district. Why? Have you considered sending them north on SR191? There is only one town impacted
in that direction, Elfrida. Sunsites has a frontage road so the impact there will be less. Or why don’t
you send them East on the 80 into New Mexico? Traffic has already increased due to the tourist
attractions in Tombstone. Your plan will create a nightmare. Please reconsider.

e Please have the truck go up 191 to I-10. Hwy 80 does not need the added traffic. | saw a head on
wreak on 5/12. Dragoon Road cannot handle the [truck] weight. They must not use the road.
Many still do and it tears up the asphalt.
Alternative Locations & Routing

e Sois phase 1 "study plan" done? Or is that what is just starting? The website does say that the study
area is east of James Ranch Road. But is there thought of just paving and widening the current road
into an all-weather road?

Other

e The border should be closed . No reason to open another pathway into the USA
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5. Title VI Reporting

5.1 Self-ID Surveys

Meeting participants were asked to complete ADOT'’s self-identification survey for Title VI reporting
purposes. The self-ID survey was not completed by any meeting attendees.

5.2 Title VI Meeting Summary

A Title VI public meeting summary documenting ADOT’s efforts to comply with Title VI and Title Il
nondiscrimination and accommodations was submitted to the Civil Rights Office on June 6, 2023.

5.3 Title VI Compliance Report Summary

The Civil Rights Office conducted a review of the public meeting and determined the meeting was
compliant with Title VI and Title Il requirements. The CRO’s report is included in Appendix D.
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Appendix A: Public Meeting Notification

Project Website (Public Meeting page)
Govdelivery Notices

News Release

Social Media

Direct Mailers

Earned Media
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Project Website (Public Meeting page)

T

ADOT

Home / Planning / Transportation Studies
/ Douglas International Commercial Port Of Entry Connector Road Study

Douglas International Commercial Port-
Of-Entry Connector Road Study

ADOT

Meeting Information and Notices
In-Person Open house

The study team will hold an in-person open house to present the project
to the public.

The open house will be held:

Douglas Visitor Center
345 16th St

Douglas, AZ 85607
April 27, 2023,
4p.m.-6pm.

Study team members will be available to answer any questions about the
study.

The comment period following the first open house will close on May 19,
2023. Comments can be made online using the online comment form

in English or Spanish.
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Govdelivery, sent April 25, 2023

From: Arizona Department of Transportation <adot@info.azdot.gov>

Sent: Tuesday, April 25, 2023 11:11 AM
To: Nanette Pageau <nanette@kaneenpr.com>

Subject: ADOT to hold open house on port of entry road study in Douglas

Having trouble viewing this email? hitps://content govdelivery.com/accounts/AZDOT/bulletins/35709d8

ADOT

£) SHARE

ADOT to hold open house on port of entry road study in Douglas
In-person meeting scheduled for Thursday, April 27

DOUGLAS - The Arizona Department of Transportation is holding an in-person open house
Thursday, April 27, to share information on a study evaluating alternatives for a connector road from
the new Douglas International Port of Entry to State Route 80.

ADOT is conducting the study to recommend a preferred future roadway location and design that
can safely accommodate commercial traffic, as there is no current paved roadway in place.

The study area is about 4.5 miles west of Douglas and the existing Raul Hector Castro Port of Entry
in Douglas. The area is in unincorporated Cochise County and bounded by SR 80 to the north, the
international border with Mexico to the south, Brooks Road to the west and James Ranch Road to
the east. Current land uses in the area include commercial, residential and vacant land.

The open house will provide an overview of the study and an opportunity for residents, businesses
and other stakeholders to ask questions and provide comments.

The open house is scheduled from 4 to 6 p.m. Thursday, April 27, at the Douglas Visitor Center, 345
16th St. in Douglas. A brief presentation is scheduled from 5:15 to 5:30 p.m.

The open house materials will be posted online for those who cannot attend the meeting. For
more information, as well as to submit questions or comments, please visit AZDOT.gov/Douglas|PO-

ERoadStudy.

To plan your trip, get travel times or see ADOT cameras, download the AZ 511 app.

Visit us on social media on Facebook, Twitter, YouTube, Flickr or the ADOT blog.

SUBSCRIBER SERVICES: Civil Rights/ADA | Derechos Civiles/ADA
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5122/23,1:40 PM

hitps://azdot. hold-open-house-p ¥

News Release, sent April 25, 2023

Home / News / ADOT To Hold Open H...

ADOT to hold open house on port of entry road study in Douglas | Department of Transportation

ADOT to hold open house on port of entry road study in

Douglas

Posted on: April 25, 2023

In-person meeting scheduled for Thursday, April 27

DOUGLAS - The Arizona Department of Transportation is holding an in-person open house
Thursday, April 27, to share information on a study evaluating alternatives for a connector road
from the new Douglas International Port of Entry to State Route 80.

ADOT is conducting the study to recommend a preferred future roadway location and design that
can safely accommodate commercial traffic, as there is no current paved roadway in place.

The study area is about 4.5 miles west of Douglas and the existing Raul Hector Castro Port of Entry
in Douglas. The area is in unincorporated Cochise County and bounded by SR 80 to the north, the
international border with Mexico to the south, Brooks Road to the west and James Ranch Road to
the east. Current land uses in the area include commercial, residential and vacant land.

The open house will provide an overview of the study and an opportunity for residents,
businesses and other stakeholders to ask questions and provide comments.

The open house is scheduled from 4 to 6 p.m. Thursday, April 27, at the Douglas Visitor Center, 345
16th St. in Douglas. A brief presentation is scheduled from 5:15 to 5:30 p.m.

The open house materials will be posted online for those who cannot attend the meeting. For
more information, as well as to submit questions or comments, please visit
AZDOT.gov/DouglasIPOERoadStudy.

« Back To ADOT News

Related News

01

02

03

04

05

DUI training helps

ADOT nab impaired
drivers at ports of
entry

ADOT adds to truck
screening technology
smoothing flow of
commerce

ADOT extends raised
truck weight limits
for delivery of
essentials

ADOT eases truck
weight limits for
delivery of essential
supplies

International trucker
safety training
expands with
refresher course

n
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Social Media

Facebook Post, April 27, 2023

W Cochise County - Government &
# April 27 at 6:00 AM - Q@

)+ The Arizona Department of Transportation (ADOT), in conjunction
with Cochise County and the City of Douglas are conducting an
Environmental Assessment and engineering study to evaluate
alternatives to provide a connector road from the new Douglas IPOE
to State Route 80. The primary goal of this study is to recommend a
preferred connector road location that can safely accommodate
commercial truck traffic and provide connectivity from the proposed
second IPOE near Douglas to State Route 80.

The public comment period ends May 19, 2023 via the following
methods:

s Toll-free bilingual project information line: 1.855.753.5327
s Email: study@SR80DouglasIPOE.info
s Website: Azdot.gov/DouglasiPOERoadStudy

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or
have been, carried out by ADOT pursuant to 23 U.S.C. 327 and a
Memorandum of

Understanding dated 04/16/2019, and executed by FHWA and ADOQOT.
"% @ Learn more about the Douglas IPOE Connector Road Study

@ Thursday, April 27, 2023, 4-6 p.m @
A formal presentation will be held from 5:15pm - 5:30pm

«Douglas Visitor Center, 345 16th St., Douglas, AZ 85607
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Social Media

Facebook Post, April 26,2023

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or

have been, carried out by ADOT pursuant to 23 U.S.C. 327 and a
Memorandum of

Understanding dated 04/16/2019, and executed by FHWA and ADOT.
% @ Learn more about the Douglas IPOE Connector Road Study

@ Thursday, April 27, 2023, 4-6p.m @
A formal presentation will be held from 5:15pm - 5:30pm

" Douglas Visitor Center, 345 16th St., Douglas, AZ 85607
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Social Media

Facebook Post, April 26,2023

Cochise County - Government @

April 26 at 6:00 AM - @

3¢+ The Arizona Department of Transportation (ADOT), in conjunction
with Cochise County and the City of Douglas are conducting an
Environmental Assessment and engineering study to evaluate
alternatives to provide a connector road from the new Douglas IPOE
to State Route 80. The primary goal of this study is to recommend a
preferred connector road location that can safely accommodate
commercial truck traffic and provide connectivity from the proposed
second IPOE near Douglas to ... See more
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Social Media

Facebook Post, April 7,2023

Cochise County - Government @
April 7 - Q

d¢ The Arizona Department of Transportation (ADOT), in conjunction
with Cochise County and the City of Douglas are conducting an
Environmental Assessment and engineering study to evaluate
alternatives to provide a connector road from the new Douglas IPOE
to State Route 80. The primary goal of this study is to recommend a
preferred connector road location that can safely accommodate
commercial truck traffic and provide connectivity from the proposed
second IPOE near Douglas to ... See more
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Social Media

Twitter Post, April 27,2023

CochiseCounty @CochiseCountyAZ - Apr 27
"7 I Learn more about the Douglas IPOE Connector Road Study

@ Thursday, April 27,2023, 4-6 p.m @
A formal presentation will be held from 5:15pm - 5:30pm

#® Douglas Visitor Center, 345 16th St., Douglas, AZ 85607
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Social Media

Twitter Post, April 26, 2023

CochiseCounty @CochiseCountyAZ - Apr 26
"7 I Learn more about the Douglas IPOE Connector Road Study

@ Thursday, April 27,2023, 4-6 p.m @
A formal presentation will be held from 5:15pm - 5:30pm

#® Douglas Visitor Center, 345 16th St., Douglas, AZ 85607
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Social Media

Twitter Post, April 7, 2023

CochiseCounty @CochiseCountyAZ - Apr7
57 I Learn more about the Douglas IPOE Connector Road Study

@ Thursday, April 27,2023,4-6 p.m @
A formal presentation will be held from 5:15pm - 5:30pm

#® Douglas Visitor Center, 345 16th St., Douglas, AZ 85607

Join us for 3 Pubiic Open Hewse - Douglas ternational Acompaiiencs en & Jomada de Puertas Ablertas -

Fort of Entry (1PO€) Connector Road Stady

0 0T MOV (v Dot 1RO Conrmatn Mo Souy VS 2 PEEPPNNE 30 ¢ | U ) S48 COnedTOr O Cavetnias l FOL 00 Dongha
Thamday, Apel 27, 2020, 4 - 6 g Sowves 27 de sl de M2 4 -6
A foresal preweesotion sl be Aekd from 5:15 - 530 pon o presentockde formal s Mevort @ cebo de des 515 - S0 pm
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Public Meeting Summary Report

Invitation Mailer English

Join us for a Public Open House - Douglas International
Port of Entry (IPOE) Connector Road Study

PROJECT OVERVIEW

The Arizona Department of Transportation (ADOT), in conjunction with Cochise County and the City of Douglas
are conducting an Environmental Assessment and engineering study to evaluate alternatives to provide a
connector road from the new Douglas IPOE to State Route 80. The primary goal of this study is to recommend
a preferred connector road location that can safely accommodate commercial truck traffic and provide
connectivity from the proposed second IPOE near Douglas to State Route 80.

The public comment period ends May 19, 2023

via the following methods: ADOT Arizona Department of Transportation

C/01221S. 2nd Ave. Tucson. AZ 85713
@ Toll-free bilingual project information line:

1.855.753.5327
@ Email: study@SR80DouglasIPOE.info

X

&5 Website: Azdot.gov/DouglasIPOERoadStudy

Learn more about the Douglas IPOE
Connector Road Study

Thursday, April 27, 2023,4 - 6 p.m.

A formal presentation will be held from 5:15 - 5:30 p.m.
Douglas Visitor Center, 345 16th St., Douglas, AZ 85607

o
€
@ 3=
g Berder Patrol PRTEVILE | SE
e (CBP) Station 5 g Oak Ave - z
& < 5 T ADOT 8
T £ 20 ial &
% 3 =38 5y Commercial %=
< z %2 Inspection ¥
= Facility %

Approximate
location of ~ Area of
New Douglas ~ Study

Puzzi Ranch Rd

DOUGLAS [ | 1omist

PY Youey sawer

Commercial wosh g §§
1POE 3 A B Existing
e G Douglas LPOE
,,,,, ———r1 International Ave =
UNITED STATES — MEXICO BORDER i 1
o Douglas Visitor Center AGUA PRIETA g

ADOT TRACS No. FO53401L | Federal Aid No. 999-A(561)T
ADDT Pursuant to Title VI of the Civil Rights Act of 1964, the Americans with Disabilities Act (ADA) and other
() nondiscrimination laws and authorities, ADOT does not discriminate on the basis of race, color, national
origin, sex, age, or disability. Persons that require a reasonable accommodation based on language or
" "’-_;"é‘;";"c‘;l“'ﬁi'sm"a"‘; disability should contact Leticia Flores at 1.855.735.5327 or at study@SR80DouglasIPOE.info. Requests
@ Administrafion should be made as early as possible to ensure the State has an opportunity to address the accommodation.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have
been, carried out by ADOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated 04/16/2019, and executed by FHWA and ADOT.
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Invitation Mailer Spanish

Acompaiienos en la Jornada de Puertas Abiertas -
Estudio del Conector de Carreteras del Puerto de Entrada

Internacional de Douglas (IPOE por sus siglas en inglés)

RESUMEN DEL PROYE

El Departamento de Transporte de Arizona (ADOT por sus siglas en inglés), junto con el Condado de Cochise y

la Ciudad de Douglas estan llevando a cabo una Evaluacién Ambiental y un estudio de ingenieria para evaluar
alternativas para proporcionar un carretera conectora desde el nuevo Puerto de Entrada Internacional (IPOE

por sus siglas en inglés) de Douglas a la Ruta Estatal 80. El objetivo principal de este estudio es recomendar

una ubicacién preferida de la carretera conectora que pueda acomodar con seguridad el trafico de camiones
comerciales y proporcionar conectividad desde el segundo IPOE propuesto cerca de Douglas hasta la Ruta Estatal
80. El periodo de comentarios publicos termina el 19 de mayo de 2023 a través de los siguientes métodos:

@ Teléfono gratuito bilinglie de informacién sobre proyectos: 1.855.753.5327
@ Correo electronico: study@SR80DouglasIPOE.info
1":' Sitio web: Azdot.gov/DouglasIPOERoadStudy

Venga a informarse sobre el Estudio del Conector de Carreteras del IPOE de Douglas

Jueves 27 de abril de 2023, 4 - 6 p.m.
Una presentacion formal se llevard a cabo de las 5:15 - 5:30 p.m.
Centro de Visitantes de Douglas, 345 16th St., Douglas, AZ 85607

-
9
-] Estacion de la Patrulla 25
8  deAduanasy Fronteras | _ = PIRTLEVILLE SE
; (CBP por sus siglas en inglés) 5 g Oak Ave = 2
z ] 3 Tla Instalacion de 2
E3 3 =82 Inspeccion =
Ubicacidn e 2 g2 Comercial 3,
aproximada - o H A
del Nuevo 3 4 - A
Puerto de Area de ks Puzzi Ranch Rd v$ );
Entrada Estudio g 5 Puerto
Internacional g e = ; de Entrada
Comercial 2 Wosh 2 33 10MSt | gyistente
de Douglas Brawley 2 2R de Douglas
B, 2
= =
2
Ave .
ESTADOS UNIDOS - FRONTERA DE MEXICO ca
Q@ centro de Visitantes Douglas AGUA PRIETA >
5
ADOT TRACS No. FO53401L | No. de Ayuda Federal 999-A(561)T
ADDT De conformidad con el Titulo VI de la Ley de Derechos Civiles de 1964, la Ley de Estadounidenses con
() Discapacidades (ADA por sus siglas en inglés) y otras leyes y autoridades de no discriminacion, ADOT no
discrimina por motivos de raza, color, origen nacional, sexo, edad o discapacidad. Las personas que necesiten
‘us,mloﬂmnmm una adaptacion razonable por motivos de idioma o discapacidad deben ponerse en contacto con Leticia Flores
"/;Zcr’nei:i,slllr-‘c;%gﬁcy en el 1.855.735.5327 o en study@SR80DouglasIPOE.info. Las solicitudes deben hacerse tan pronto como sea

posible para asegurar que el Estado tenga la oportunidad de abordar la adaptacion.

La revision ambiental, consulta y otras acciones requeridas por las leyes ambientales Federales aplicables para este proyecto estdn siendo, o
han sido, llevadas a cabo por ADOT de conformidad con 23 U.S.C. 327 y un Memorando de Entendimiento fechado 04/16/2019, y ejecutado por
FHWA y ADOT.
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Earned Media, Article in Sierra Vista Herald Review newspaper, Page 1

5/23/23, 12:15 PM ADOT studying connector road for new commercial port | Cochise County | myheraldreview.com
https://www.myh iew.com/news/cochise_county/adot-studying d-for-new- ial-port/article_d387b07c-e903-11ed-8b3c-5b39cb10eda8.html

ADOT studying connector road for new commercial port

By Shar Porier shar.porier@myheraldreview.com

May 3,2023
10f6

< >

The Arizona Department of Transportation hosted an open house regarding the new road construction to connect the Douglas Port to State Route
80 last week in Douglas. An attendee, who wished not to be identified, jots notes down on one of the area maps provided for the meeting.

MARK LEVY HERALD/REVIEW

DOUGLAS — Since 1933, the Raul Castro Land Port of Entry, a 4.8-acre facility, has provided a thoroughfare for millions of people going to and
coming from Mexico.

Sixty years later the second largest port in Arizona was expanded and again 30 years later it has reached another crossroads. Decisions by the
Mexican and U.S. governments to shift commercial traffic of semi-trucks to a second port built specifically for the heavier traffic will finally free
Douglas from huge tractor trailers rumbling through the city.

As it stands, the existing port is not able to fully meet U.S. Customs and Border Patrol mission requirements. In its current configuration, both
inbound and outbound trucks maneuver within the same undersized commercial vehicle inspection compound, which slows traffic and poses
safety hazards.

“The effective capacity of the port's small commercial inspection dock consists of just five bays. Furthermore, northbound pedestrians need to
cross the path of northbound commercial trucks, posing a further safety hazard for people traveling on foot,” according to the General Services
Administration website.

A consortium of partners including Cochise County, the city of Douglas, Douglas Regional Economic Development Corporation, Douglas
International Port Authority, Douglas Industrial Development Authority and many others have been working to improve the border crossing
experience for people and goods and is focused on making the two-port solution a reality.

The commercial port of entry will improve safety, security and overall operations at the border. It will simultaneously reduce overcrowding
commercial truck traffic in downtown Douglas, as well as reduce queueing times for everyone trying to cross the border. Privacy ~Tems

https://www.myheraldreview.com/news/cochise_county/adot-studying-connector-road-for-new-commercial-port/article_d387b07c-e903-11ed-8b3c-5b3...  1/3
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Earned Media, Article in Sierra Vista Herald Review newspaper, Page 2

5/23/23, 12:15 PM ADOT studying connector road for new commercial port | Cochise County | myheraldreview.com
During an April 27 open house at the Douglas Visitor Center hosted by the Arizona Department of Transportation, StanTec Consulting senior
design build project manager Robert Lemke said the location of the road to connect the new port to U.S. Route 80 is under study. He explained
flat streets were better for big commercial trucks than those with hills and washes. So, the road has to be weather ready.

Stantec is a transport planning and design company with an office in Tucson.

The commercial port will be constructed west of Douglas within an 80-acre parcel along James Ranch Road and down to the border. Cochise
County gave the land to Douglas, which then donated it to the GSA. The only problem is the road is not paved and has some problems as a
wash running from east to west could require a secondary choice for a road, Lemke said.

A feasibility study will determine the location for the connector road location and roadway design that can safely accommodate the commercial
vehicle traffic. The study will not involve the construction of the connector road, as the purpose is to evaluate and propose the best alternative
for the connector road, Lemke explained.

The GSA received funding through the Bipartisan Infrastructure Law for the complete modernization of the existing Douglas port of entry. The
funding is programmed consistent with Custom and Border Protection's five-year plan to deliver a fully functioning port as established in the
spending plan submitted to Congress in February 2020. A master plan for the two Douglas ports will further define the construction phasing
and funding needs within the $3.4 billion provided by BIL.

Lemke said ADOT needed a 200-foot right of way so the connector road can be enlarged if needed in the future. Traffic impact is included in the
study. He said it will determine any needs for U.S. Route 80 expansion.

Douglas Mayor Donald Huish noted the Mexican government will be connecting from Mexican Federal Highway 2 north to the new port. There,
the government has drafted plans and is a bit ahead of the U.S. schedule.

The only problem with the plan is truck traffic will have to drive 4 miles east on U.S 80 to get to the ADOT weighing station. Lemke said currently
there were no plans to move it closer to the new port.

There were questions about the impact the truck traffic would have on Cochise College, 3.2 miles west of James Ranch Road. There were
concerns for the safety of the students as they enter and leave the campus.

Another concern was hazardous materials being transported. Lemke said there were emergency protocols in place to handle any spills.

Lemke said plans to expand U.S. Route 80 to add turn lanes are in the initial phase.

https://www.myheraldrevi ew.com/news/cochise_county/adot-studying-connector-road-for-new-commercial-port/article_d387b07c-e903-11ed-8b3c-5b3...  2/3
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Earned Media, Article in Sierra Vista Herald Review newspaper, Page 3

5/23/23, 12:15 PM ADOT studying connector road for new commercial port | Cochise County | myheraldreview.com

He also suggested installing one lane for non-commercial traffic as a convenience.

In response to a question, Lemke pointed out there was no talk of sending traffic up Central Highway, Brooks Road or Kings Highway as has
been rumored.

Douglas will be responsible for getting the water and sewage lines to the site, noted Huish. When asked how the city was going to get water to
the new port, he joked, “We're taking donations for hose.”

Arizona Public Services has agreed to install new power lines to serve the port at its expense. Lemke said Southwest Gas Company was
contacted about installing gas lines to the new port.

Huish said a truck stop should be included in the plan as there are no locations in Douglas to accept such large vehicles stopping for food and
fuel, which would provide more money in sales tax.

In response to a question about who maintains the road down to the border, Lemke said an intergovernmental agreement would need to be
crafted, but added ADOT would not be a party to maintain the road.

Livestock inspections will continue at the Raul Castro port in Douglas, said Lemke.
Work on the facility will begin in the fall of 2025 and should be completed by the fall of 2028.

Once the study is completed, Lemke said ADOT will hold a second public meeting sometime this summer when the road location will be
presented.

Port information

« The public comment period ends May 19.
« For information visit the ADOT website at

Azdot.gov/DouglasIPOERoadStudy.

« Toll-free bilingual project information line: 855-753-5327
« Email questions to study@SR80DouglasIPOE.info.

Shar Porier

https:Ilwww.myheraldreview.comlnews/cochise_countyladot—studying—connector-road—for-new-commerciaI-portlarlicle_d387b07c-9903-1 1ed-8b3c-5b3... 3/3
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Sierra Vista Herald Review Facebook Post

y'_ My Herald Review @myheraldreview - May 4
4%~ DOUGLAS — Since 1933, the Raul Castro Land Port of Entry, a 4.8-acre
facility, has provided a thoroughfare for millions of people going to and
coming from Mexico.

myheraldreview.com
ADOT studying connector road for new commercial port

DOUGLAS — Since 1933, the Raul Castro Land Port of Entry, a 4.8-
acre facility, has provided a thoroughfare for millions of people going...
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Television News Story Coverage

INTERNATIONAL PORT OF ENTRY CONNECTOR ROAD STUDY A.

PUBLIC OPEN HOUSE

THURSDAY, APRIL 27
4:00 P.M. - 6:00 P.M.

DOUGLAS VISITOR CENTER
345 16TH ST.
DOUGLAS

’FOX ‘H
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Appendix B: Public Meeting Materials

Fact sheet (English and Spanish)
Online comment form (English and Spanish)

Anonymous Self-Identification Survey (English and Spanish)
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Fact Sheet Page 1 (English)

Informe Conceptual del Disefio (DCR por sus siglas en inglés) del Conector de
Carreteras del Puerto de Entrada Internacional (IPOE por sus siglas en inglés) de la

Ciudad de Douglas y Estudio Medioambiental (EA) NEPA (por sus siglas en inglés)

CONTEXTO DEL PROYEC OGIA

El Departamento de Transporte de Arizona (ADOT por sus siglas en inglés), junto con la Administracion f \

Federal de Carreteras (FHWA por sus siglas en inglés), el Condado de Cochise, la Ciudad de Douglas

y otros grupos de interés, estdn evaluando alternativas para proporcionar una carretera conectora Aviso de Procedimiento

desde el nuevo Puerto de Entrada Internacional de Douglas IPOE hasta la Ruta Estatal 80. El objetivo 4 de enero 2023

principal de este proyecto es recomendar la ubicacion preferida del conector de carreteras para

acomodar con seguridad el trafico de camiones comerciales y proporcionar conectividad desde el l

segundo IPOE propuesto cerca de Douglas hasta la sistema estatal de carreteras. Reunidn Publica N2 1
27 de abril 2023

La Administracidn de Servicios Generales de los Estados Unidos (GSA por sus siglas en inglés), en

colaboracién con la Ciudad de Douglas y los grupos de interés de la comunidad, completé un estudio ‘

de viabilidad regional en 2019 e identificé la necesidad de separar los flujos de trafico comercial y no Desarrollo de

comercial en la Ciudad de Douglas. El nuevo puerto comercial estara ubicado 4.5 millas al oeste del Alternativas

Puerto de Entrada Castro (LPOE por sus siglas en inglés) en un sitio de 80 acres en la interseccién de Primavera/Verano 2023

la Calle James Ranch y la frontera entre los Estados Unidos y México. El nuevo puerto procesaria el

trafico comercial para la regién binacional y proporcionaria acceso transfronterizo entre los estados ‘

de Arizona y Sonora, México. Una vez finalizada la construccién del IPOE de Douglas, las operaciones Reunién Publica N2 2

comerciales se trasladaran del Castro LPOE a las nuevas instalaciones. Verano 2023

2 2

FASE DE ESTUDIO ACTUAL Desarrollo de

L la Alternativa
El estudio se encuentra actualmente en la fase de informacién publica. Durante esta fase, una parte Recomendada e
importante del estudio consiste en recibir informacién de todos los afectados e interesados que sea Iniciales del DCR y EA
posible. La informacién recibida durante la fase de informacién publica actual ayudara a refinar las Verano/Otofio 2023
alternativas, conocer cualquier informacion importante para que el equipo de estudio la tenga en
cuenta en la evaluacion de las alternativas y comprender mejor las prioridades y preocupaciones ‘
del pdblico. Audiencia Publica
Invierno 2024
o
%
=3 Estacion de la Patrulla 25
€  deAduanasy Fronteras _ = PIRTLEVILLE é = l‘
@ (C8P por sus siglos en inglés) 5 = Oak Ave Z2p -
z i g 25 Instalacién de Desarrollos Finales
3 Y o Inspeccion % |
Ubicacion o = &85 ] g C!E| DCRy EA
aproximada i ~ ADOT 3 Primavera 2024
del Nuevo % e 4
Puerto de i a Puzzi Ranch Rd
Entrada ‘2:: ;72 g === = 2 puerto ‘
Internacional % = de Entrada o
Comercial E wosh ,,5 % g Existente Revision ¥
de Douglas Browiey 2z degdglos Aprobacién ADOT
g T | Verano 2024
e International Ave
ESTADOS UNIDOS - FRONTERA DE MEXICO ci
AGUA PRIETA >
> \o Fase del proyecto actual

Gracias. Por favor, deje su formulario de comentarios con nosotros, o envienos sus comentarios antes del 19 de mayo de 2023.

@ Teléfono gratuito bilinglie de informacion sobre proyectos: Courtney King
1.855.753.5327 " ¢/o Departamento de Transporte de Arizona
’ 1221 S 2nd Ave
@ Correo electrénico: study@SR80DouglasIPOE.info Tucson, AZ 85713

i:‘ Sitio web: Azdot.gov/DouglasIPOERoadStudy

U.S. Department of Transporiation
ADDT f‘ Federal Highway ADOT TRACS No. FO53401L
4 @ Administration No. de Ayuda Federal 999-A(561)T
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Fact Sheet Page 2 (English)

City of Douglas International Port of Entry (IPOE) Connector Road Design

Concept Report (DCR) and NEPA Environmental Assessment (EA) Study

Pursuant to Title VI of the Civil Rights Act of 1964, the Americans with Disabilities Act (ADA) and
other nondiscrimination laws and authorities, ADOT does not discriminate on the basis of race,
color, national origin, sex, age, or disability. Persons that require a reasonable accommodation
based on language or disability should contact Leticia Flores at 520.885.9009 or at study@
SR80DouglasIPOE.info. Requests should be made as early as possible to ensure the State has an
opportunity to address the accommodation.

The environmental review, consultation, and other actions required by applicable Federal
environmental laws for this project are being, or have been, carried out by ADOT pursuant to
23 U.S.C. 327 and a Memorandum of Understanding dated 04/16/2019, and executed by FHWA
and ADOT.

De conformidad con el Titulo VI de la Ley de Derechos Civiles de 1964, la Ley de
Estadounidenses con Discapacidades (ADA por sus siglas en inglés) y otras leyes y autoridades
de no discriminacion, ADOT no discrimina por motivos de raza, color, origen nacional, sexo,
edad o discapacidad. Las personas que necesiten una adaptacion razonable por motivos de
idioma o discapacidad deben ponerse en contacto con Leticia Flores en el 520.885.9009 o en
study@SR80DouglasIPOE.info. Las solicitudes deben hacerse tan pronto como sea posible para
asegurar que el Estado tenga la oportunidad de abordar la adaptacidn.

La revision ambiental, consulta y otras acciones requeridas por las leyes ambientales
Federales aplicables para este proyecto estan siendo, o han sido, llevadas a cabo por ADOT
de conformidad con 23 U.S.C. 327 y un Memorando de Entendimiento fechado 04/16/2019, y
ejecutado por FHWA y ADOT.

U.S. Departme Tr tion
ADDT (‘ Federal Highway ADOT TRACS No. FO53401L
. @ Administration Federal Aid No. 999-A(561)T
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Fact Sheet Page 1 (Spanish)

Informe Conceptual del Diseiio (DCR por sus siglas en inglés) del Conector de
Carreteras del Puerto de Entrada Internacional (IPOE por sus siglas en inglés) de la
Ciudad de Douglas y Estudio Medioambiental (EA) NEPA (por sus siglas en inglés)

CONTEXTO DEL PROYEC

El Departamento de Transporte de Arizona (ADOT por sus siglas en inglés), junto con la Administracion
Federal de Carreteras (FHWA por sus siglas en inglés), el Condado de Cochise, la Ciudad de Douglas

y otros grupos de interés, estan evaluando alternativas para proporcionar una carretera conectora Aviso de Procedimiento

desde el nuevo Puerto de Entrada Internacional de Douglas IPOE hasta la Ruta Estatal 80. El objetivo 4 de enero 2023

principal de este proyecto es recomendar la ubicacion preferida del conector de carreteras para

acomodar con seguridad el tréfico de camiones comerciales y proporcionar conectividad desde el ‘

segundo IPOE propuesto cerca de Douglas hasta la sistema estatal de carreteras. Reunién Publica N2 1
27 de abril 2023

La Administracién de Servicios Generales de los Estados Unidos (GSA por sus siglas en inglés), en

colaboracidn con la Ciudad de Douglas y los grupos de interés de la comunidad, completé un estudio -‘

de viabilidad regional en 2019 e identificé la necesidad de separar los flujos de trafico comercial y no Desarrollo de

comercial en la Ciudad de Douglas. El nuevo puerto comercial estard ubicado 4.5 millas al oeste del Alternativas

Puerto de Entrada Castro (LPOE por sus siglas en inglés) en un sitio de 80 acres en la interseccién de Primavera/Verano 2023

la Calle James Ranch y la frontera entre los Estados Unidos y México. El nuevo puerto procesaria el

trafico comercial para la regién binacional y proporcionaria acceso transfronterizo entre los estados ‘

de Arizona y Sonora, México. Una vez finalizada la construccién del IPOE de Douglas, las operaciones Reunién Pablica N2 2

comerciales se trasladaran del Castro LPOE a las nuevas instalaciones. Verano 2023

2 2

FASE DE ESTUDIO ACTUAL Desarrollo de

la Alternativa

El estudio se encuentra actualmente en la fase de informacion publica. Durante esta fase, una parte Recomendada e

importante del estudio consiste en recibir informacidn de todos los afectados e interesados que sea Iniciales del DCR y EA

posible. La informacién recibida durante la fase de informacién publica actual ayudara a refinar las Verano/Otofio 2023

alternativas, conocer cualquier informacién importante para que el equipo de estudio la tenga en

cuenta en la evaluacién de las alternativas y comprender mejor las prioridades y preocupaciones l'

del publico. Audiencia Publica
Invierno 2024

L] Estacion de la Patrulla
§ de Aduanas y fronteras = PIRTLEVILLE ‘
§ (CBP por sus siglas en inglés) 5 -y Oak Ave -
z il E = Wrstalacion deg Desarrollos Finales
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& i Verano 2024
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ESTADOS UNIDOS - FRONTERA DE MEXICO ci
AGUA PRIETA >

B Ko Fase del proyecto acrualj

Gracias. Por favor, deje su formulario de comentarios con nosotros, o envienos sus comentarios antes del 19 de mayo de 2023.

@ Teléfono gratuito bilinglie de informacién sobre proyectos: N Courtney King
128557535327, ; c/o Departamento de Transporte de Arizona

) ) 1221 S 2nd Ave
@ Correo electrénico: study@SR80Douglas|POE.info e AZEETAE)

M Sitio web: Azdot.gov/DouglasIPOERoadStudy

U.S. Department of Tr tion
A DDT " Federal Highway ADOT TRACS No. F053401L
" @ Administrafion No. de Ayuda Federal 999-A(561)T
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Fact Sheet Page 2 (Spanish)

Informe Conceptual del Diseiio (DCR por sus siglas en inglés) del Conector de

Carreteras del Puerto de Entrada Internacional (IPOE por sus siglas en inglés) de la
Ciudad de Douglas y Estudio Medioambiental (EA) NEPA (por sus siglas en inglés)

De conformidad con el Titulo VI de la Ley de Derechos Civiles de 1964, la Ley de
Estadounidenses con Discapacidades (ADA por sus siglas en inglés) y otras leyes y autoridades
de no discriminacion, ADOT no discrimina por motivos de raza, color, origen nacional, sexo,
edad o discapacidad. Las personas que necesiten una adaptacién razonable por motivos de
idioma o discapacidad deben ponerse en contacto con Leticia Flores en el 520.885.9009 o en
study@SR80DouglasIPOE.info. Las solicitudes deben hacerse tan pronto como sea posible para
asegurar que el Estado tenga la oportunidad de abordar la adaptacidn.

La revision ambiental, consulta y otras acciones requeridas por las leyes ambientales
Federales aplicables para este proyecto estan siendo, o han sido, llevadas a cabo por ADOT
de conformidad con 23 U.S.C. 327 y un Memorando de Entendimiento fechado 04/16/2019, y
ejecutado por FHWA y ADOT.

5. Depoarf Tre tion
ADDT (‘ Foderal Highway ADOT TRACS No. FO53401L
. @ Administrafion No. de Ayuda Federal 999-A(561)T
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Online comment form page 1 (English)

City of Douglas International Port of Entry (IPOE) Connector Road
Design Concept Report and NEPA Environmental Study

COMMENT FORM

*Please print clearly and add extra pages if necessary*

Thank you for participating in the Douglas IPOE Connector Road Study process by completing
this comment form. The public involvement process will allow the study team to continue
evaluating the study area while considering the issues that are important to you.

1. Please share your thoughts on the Douglas IPOE Connector Road Study.

2. Any Additional Comments?

3. Contact information if you would like to receive study information:

Name: Street Address:

City: State: Zip: Phone:

Email:

Thank you. Please leave your comment form with us, or send us your comments by May 19, 2023.

Q) Tollfree bilingual project information line: 1.855.753.5327 ~ p¥4 Courtney King
c/o Arizona Department of Transportation
@ Email: study@SR80DouglasIPOE.info 1221'S 2nd Ave

1 Website: Azdot.gov/DouglasIPOERoadStudy Tucson, AZ85713

U.S. Department of Transportation
ADDT " Fedierol Highpwoy ADOT TRACS No. F053401L
() @ Administration Federal Aid No. 999-A(561)T
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Online comment form page 2 (English)

City of Douglas International Port of Entry (IPOE) Connector Road
Design Concept Report and NEPA Environmental Study

COMMENT FORM

Pursuant to Title VI of the Civil Rights Act of 1964, the Americans with Disabilities Act (ADA) and
other nondiscrimination laws and authorities, ADOT does not discriminate on the basis of race,
color, national origin, sex, age, or disability. Persons that require a reasonable accommodation
based on language or disability should contact Leticia Flores at 520.885.9009 or at study@
SR80DouglasIPOE.info. Requests should be made as early as possible to ensure the State has an
opportunity to address the accommodation.

The environmental review, consultation, and other actions required by applicable Federal
environmental laws for this project are being, or have been, carried out by ADOT pursuant to
23 U.S.C. 327 and a Memorandum of Understanding dated 04/16/2019, and executed by FHWA
and ADQT.

De conformidad con el Titulo VI de la Ley de Derechos Civiles de 1964, la Ley de
Estadounidenses con Discapacidades (ADA por sus siglas en inglés) y otras leyes y autoridades
de no discriminacién, ADOT no discrimina por motivos de raza, color, origen nacional, sexo,
edad o discapacidad. Las personas que necesiten una adaptacion razonable por motivos de
idioma o discapacidad deben ponerse en contacto con Leticia Flores en el 520.885.9009 o en
study@SR80DouglasIPOE.info. Las solicitudes deben hacerse tan pronto como sea posible para
asegurar que el Estado tenga la oportunidad de abordar la adaptacién.

La revision ambiental, consulta y otras acciones requeridas por las leyes ambientales
Federales aplicables para este proyecto estan siendo, o han sido, llevadas a cabo por ADOT
de conformidad con 23 U.S.C. 327 y un Memorando de Entendimiento fechado 04/16/2019, y
ejecutado por FHWA y ADOT.

ADDT " ;;Dévé';"gl"'ﬁi‘a"r’l";v‘g’; ADOT TRACS No. F053401L
® @ Administration Federal Aid No. 999-A(561)T
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Online comment form page 1 (Spanish)

Informe Conceptual del Diseiio del Conector de Carreteras del Puerto de
Entrada Internacional (IPOE por sus siglas en inglés) de la Ciudad de Douglas y

Estudio Medioambiental NEPA (por sus siglas en inglés)

FORMULARIO DE COMENTARIO

*Por favor, escriba claramente y agregue pdginas adicionales si es necesario.*

Gracias por participar en el proceso del Estudio del Conector de Carreteras de Douglas IPOE completando este
formulario de comentarios. El proceso de participacién publica permitira que el equipo de estudio continte
evaluando el area de estudio mientras considera los temas que son importantes para usted.

1. Por favor, comparta su opinion sobre el Estudio del Conector de Carreteras Douglas IPOE.

2. é¢Algan Comentario Adicional?

3. Informacion de contacto si desea recibir informacion sobre el estudio:

Nombre: Direccion:

Ciudad: Estado: Caédigo postal: Teléfono:

Correo electrénico:

Gracias. Por favor, deje su formulario de comentarios con nosotros, o envienos sus comentarios antes del

19 de mayo de 2023.
@ Teléfono gratuito bilingtie de informacion sobre proyectos: Courtney King
1.855.753.5327 c/o Departamento de Transporte de Arizona
1221 S 2nd Ave
@ Correo electronico: study@SR80DouglasIPOE.info Tucson, AZ 85713

A Sitio web: Azdot.gov/DouglasIPOERoadStudy

5. Departms Transportation
A DDT (\ Fecaral Highway ADOT TRACS No. F053401L
® @ Administration No. de Ayuda Federal 999-A(561)T
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Online comment form page 2 (Spanish)

Informe Conceptual del Disefio del Conector de Carreteras del Puerto de
Entrada Internacional (IPOE por sus siglas en inglés) de la Ciudad de Douglas y

Estudio Medioambiental NEPA (por sus siglas en inglés)

FORMULARIO DE COMENTARIO

De conformidad con el Titulo VI de la Ley de Derechos Civiles de 1964, la Ley de
Estadounidenses con Discapacidades (ADA por sus siglas en inglés) y otras leyes y autoridades
de no discriminacién, ADOT no discrimina por motivos de raza, color, origen nacional, sexo,
edad o discapacidad. Las personas que necesiten una adaptacion razonable por motivos de
idioma o discapacidad deben ponerse en contacto con Leticia Flores en el 520.885.9009 o en
study@SR80DouglasIPOE.info. Las solicitudes deben hacerse tan pronto como sea posible para
asegurar que el Estado tenga la oportunidad de abordar la adaptacion.

La revision ambiental, consulta y otras acciones requeridas por las leyes ambientales
Federales aplicables para este proyecto estan siendo, o han sido, llevadas a cabo por ADOT
de conformidad con 23 U.S.C. 327 y un Memorando de Entendimiento fechado 04/16/2019, y
ejecutado por FHWA y ADOT.

U.S. Department of Tr tation
A DDT " Foderal Highway ADOT TRACS No. FO53401L
¢ @ Administration No. de Ayuda Federal 999-A(561)T
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Anonymous Self-ldentification Survey (English and Spanish)

(OTICE TO THE PUBLIC
5 NONDISCRIMINATION N
ADOT'S N o

; oot
_ @
|SCRIMINACION DE ADOT

E NO-DI

jghts ure,

Title V!

our Rl
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Appendix C: Public Comments

Public Comment Log
Project Website/Comments Public

Meeting Questions/Email/Phone Questions/Comments
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Project Website/Comments Public

Douglas International Port of Entry (IPOE)
Connector Road Study Open House
Comment Form/Estudio del Conector de
Carreteras del Puerto de

Entrada Internacional de Douglas (IPOE
por sus siglas en inglés) Formulario de
comentarios de la jornada de puertas
abiertas

Please submit comments by May 19, 2023 to have them included in the study record./
Comparte sus comentarios antes del 19 de Mayo, 2023 para que se incluyan en el registro
del proyecto.

amelia.pageau@gmail.com Switch account &

£ Not shared

* Indicates required question

Email / Correo electrénico *

Your answer

Name/Nombre *

Your answer

Address/Domicilio *

Your answer

City/Ciudad *

Your answer

Zip code/Cdédigo postal *

Your answer

If you have comments about the Douglas International Port of Entry Connector
Study please provide them below. / Si tiene comentarios sobre el estudio del
conector del puerto de entrada internacional de Douglas, por favor proporcionarle a
continuacion.

Your answer

Never submit passwords through Google Forms.

This form was created inside of State of Arizona. Report Abuse

Google Forms
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Public Comments — Comments and Questions from the Project Website, Mail-in,

Public Meeting and Project Email page 1
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The Douglas IPOE Connector Road

Please reach out with any
Study Team

comments or questions,
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Appendix D: Civil Rights Meeting Compliance Summary
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6/6/23, 9:28 AM

https://docs.google.com/forms/dfe/ 1FAIPQL ScjjaVwd SLIRa-tDINR 83 IsUTpOR CEUIP2 qgbteyESUBghhlfgiriewform ?edit2=2_ABaOnueu9BSdryd BymiOUcJQuGUAY nHy ptmAEZISXInSEViI2ZpUhcPawdUSI. ..

Civil Rights Meeting Summary

Civil Rights Meeting Summary

cking3@azdot.gov Switch account O Resubmit to save

The name, email, and photo associated with your Google account will be recorded when you
upload files and submit this form

* Indicates required question

Email *

Record cking3@azdot.gov as the email to be included with my response

Civil Rights Meeting Summary for? *

SR 80 Douglas Port of Entry Connector Road s

Name and Title *

Courtney King, Community Relations Supervis¢
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6/6/23, 9:28 AM Civil Rights Meeting Summary
Time, Date and Purpose of Meeting *

4-6 p.m., April 27, 2023, Public scoping meeting to introduce the study and scope of the and
seek input on the location of the connector road.

Number of public attendees: *

57

# of Self-ldentification Surveys returned *

ADOT Self-Identification Survey/Racial breakdown. (African American/Black, =
American Indian/Alaskan Native, Asian, Hispanic/Latino, Native Hawaiian/Other
Pacific Islander, or White).

NA

https://docs.google.com/forms/dfe/1FAIpQL ScjjaVwd SLIRa-tDNR 83 IsUTpORCEUIP2qgbteyESUBghhIfgiviewform?edit2=2_ABaOnueu8BSdrvx4 BymiOUcJQuGUAY nHyptmAEZISXNSIEViZpUhcPgwdUsI...  2/6
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6/6/23, 9:28 AM

https://docs.google.com/forms/d/e/ 1FAIPQL ScjjaVid SLIRa-tDINR 83 IsUTpORCEUIP2 qgbteyESUBghhIfgiviewform ?edit2=2_ABaOnueudBSdrvd BymiOUcJQuGuAYnHy ptmAEZISXnSEVIZpUhcPgwdUsl. ..

Civil Rights Meeting Summary

Accommodation Request for Limited English Proficiency (LEP) and ADA? If so,  *
please provide accommodations made or requested and amount associated.

No specific accommodation requests were received. Based on the LEP evaluation,
simultaneous Spanish interpretation was provided at the meeting.

How many participants took advantage of the interpretation services offered (and *
specify the language)

None

Where were meeting notices advertised? Please provide the name of the
publication, web addressed if posted online and any physical locations of where
notices were posted.

Bilingual direct mail postcards were mailed to approximately 1000 residents and
businesses located within a two-mile radius of the new port of entry location and SR 80.
Newspaper ads were run in the Sierra Vista Herald Review/Douglas Dispatch, ADOT posted
the invite on the project web page {https://azdot.gov/planning/transportation-
studies/douglas-international-commercial-port-entry-connector-road-study), ADOT sent out
a GovDelivery notices {SR 80 stakeholder list)
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6/6/23, 9:28 AM

https://docs.google.com/forms/d/e/ 1FAIpQL ScjjaV4 SLIRa-tDINR 83 IsUTpORCEUIP2 qgbteyESUBghhIfgiviewform ?edit2=2_ABaOnueudBSdrd BymiOUcJQuGuAYnHy ptmAEZISXnSEVIZpUhcPgwdUsI..

Civil Rights Meeting Summary

Were there any EJ (low-income or minority) populations identified as potentially  *
affected communities? If yes, what community engagement tools were used?

Yes, There are 90 % minority individuals. The following tools were used to engage minority
and low-income populations in the study area for the public meeting:

Public meeting notices were provided in both English and Spanish, mailed to all
approximately 1000 residents and businesses within a two mile radius of the study area.
Engagement was conducted with government institutions {Mayor, County and Board of
Supervisors). In addition, study and meeting information was shared with other city partners
and key stakeholders and businesses in the area, and they were asked to share with their
residents/constituents/customers.

The in-person public meeting materials - the project comment form - were translated into
Spanish and made available on the study website at:
https://azdot.gov/planning/transportation-studies/douglas-international-commercial-port-
entry-connector-road-study

The project flyer was available at the meeting and online in English and Spanish

Spanish interpretation was available at the meeting, but none used it. An announcement
regarding the availability of the Spanish interpretation services was made in English and
Spanish at the beginning of the meeting.

Provide or attach the LER, and EJ demographic information that was collected i
prior to this meeting. Data should include in-person and online data collected.

See attachments below
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6/6/23, 9:28 AM Civil Rights Meeting Summary

Please attach:-advertisement(s) used to publicize this meeting *mailer(s) that were
used to publicize this meeting *photo(s) of the Title VI display to include: Title VI
Notice to the Public, Title VI brochures (English & Spanish), Self-Identification
Surveys, Sign-in sheet with the date of the meeting *A copy of the Public
Involvement Plan (if applicable)

[l S.V. Herald - Dou.. [ F0534-01L-Final.. [ Douglas IPOE Fa...

[ Douglas IPOE Fa.. 5 LEP 4 Factor Ana..  [I§ ACSDT5Y2018.C..

[ Douglas POE Co.. % Douglas IPOE Po... IMG_2649 - Cour...

A Addfile

Send me a copy of my responses.

Never submit passwords through Google Forms.

This form was created inside of State of Arizona. Report Abuse

Google Forms

https://docs.google.com/forms/d/e/ 1FAIpQL ScjjaVWd SLIRa-tDINR 83 IsUTpOR CEUIP2 qgbtecyESUBghhIfgiviewform ?edit2=2_ABaOnueudBSdrvd BymiOUcJQuGuAYnHy ptmAEZISXnSEVIZpUhcPgwdUs!...  5/6
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6/6/23, 9:28 AM Civil Rights Meeting Summary

https://docs.google com/forms/d/e/ 1FAIpQL ScjjaVWd SLIRa-tDINR 83 IsUTpOR CEUIP2 qgbtcyESUBghhlfgiviewform ?edit2=2_ABaOnueudBSdrd BymiOUcJQuGuAYnHy ptmAEZISXnSEVIZpUhcPgwdUsl...  6/6
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City of Douglas International Port
of Entry Connector Road Study

Public Meeting #2 Summary

August 3, 2023

ADOT TRACS No. FO053401L
Federal Aid No. 999-A(561)T
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Public Meeting Summary Report

1. Introduction

Project Overview

The Arizona Department of Transportation (ADOT), in conjunction with the Federal Highway
Administration (FHWA), Cochise County, City of Douglas and other federal, state, and local agency
stakeholders, will focus on developing a Design Concept Report and an Environmental Assessment
to study improvements that would provide connectivity from the proposed second international
POE near Douglas to the state highway system — State Route 80.

Major project elements include:

® Engineering study that includes evaluating three (3) alternatives of the connector road and a
no-build alternative.

® Preparation of a Design Concept Report (DCR) with results from above study and a recommended
alternative.

® Preparation of an Environmental Assessment pursuant to the National Environmental Policy Act.

Figure 1: Project Area Map
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2. Public Meeting #2

ADOT hosted a public meeting on August 3, 2023, from 4-6 p.m. The purpose of the meeting was to
provide information on the three (3) alternative connector road locations that were presented at the
public meeting, in order to gather public input before the design team produces a detailed analysis
which will recommend a preferred alternative. The meeting also provided opportunities for the public
to ask questions and make comments.

Spanish speaking team members were available to converse with members of the public, if necessary,
and all materials were prepared in English and Spanish. A total of 52 community members, elected
officials, and others attended the public meeting. Project team members and staff from the City of
Douglas were also in attendance.

Two presentations were given, as a result of the large attendance, at the beginning of the meeting. A
presentation was given to attendees at both 4:30 pm and 5:15 pm and each were followed by open Q&A
sessions for individuals to ask questions to the project manager, as well as Mayor Huish, who was in
attendance.

2.1 Public Meeting Notification

2.1.1. Project Website

The project website provided a project overview, including a list of the project elements, a timeline, the
public meeting date, instructions on how to participate in the public meeting, project fact sheets in English
and Spanish, a link to an online comment form and information on the ways to ask questions or make
comments. All the materials related to the public meeting were posted to the project website, including:

e Public meeting information and location of meeting

® Public meeting materials (English and Spanish)

e Title VI/Civil Rights information
Copies of the public meeting materials posted to the website are included in Appendix A.
2.1.2 GovDelivery and Emails

Information for the public meeting was distributed on July 27, 2023, via GovDelivery. A copy of the
GovDelivery notices can be found in Appendix A.

2.1.3 News Release
ADOT Public Information staff distributed a news release about the meeting to media outlets on July 28,
2023.

2.1.4 Social Media

The City of Douglas posted meeting notices to their Facebook account on July 26, July 31, August 2, and
August 3, 2023. ADOT posted meeting notices to their Facebook page on July 28 and August 2, 2023. A
copy of these posts can be found in Appendix A.
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2.1.5 Direct Mailers

Direct mailers in English and Spanish were sent to all residential and business properties (106
total) within two miles of the project study area, as well as an additional list that included elected
officials in the Cochise County and City of Douglas area. The direct mail 8.5 x 11 flyer included
information about the project, where to attend the public meeting and how to provide
comments. The mailers were sent on July 1, 2023. A copy of the direct mailer can be found in
Appendix A.

2.1.6 Earned Media

News stories about the public meeting ran on Fox 11 News and KOLD 13 news on July 31, 2023. A
picture of the news story about the meeting can be found in Appendix A.

2.1.7 Project Contact List

Project staff developed a project stakeholder list, which includes elected officials, property owners,
and other neighborhood contacts in the project area. As the project is almost five miles outside of
the more populated area of the City of Douglas, the stakeholder list is small. Additionally, a
mailing list of property owners and businesses within 2 miles of the study area was obtained
directly by the mailing house. A larger mailing list of all properties within a mile of the intersection
was used for the project mailer and obtained directly by the mailing house. A list of those
properties was not provided to ADOT by the mail house, they were provided to the
communications team at Kaneen Communications to use for sending the direct mailer. The
project contact list was expanded to include attendees at the Public Meeting who signed in,
provided their email addresses, and agreed to being updated throughout the project.

3. Public Meeting

The meeting was hosted in person at the Douglas Visitor Center from 4 p.m. to 6 p.m., with formal
presentations at both 4:30 p.m. and at 5:15 p.m. Team members fluent in Spanish were present for those
who needed translation throughout the meeting. The meeting featured two large project maps that
showcased the area of study, participants were encouraged to write and comment on the map, as well as
approach project team members directly if they had questions. The formal presentation was given verbally by
Stantec Project Manager Robert Lemke together with a power point presentation. He provided an overview of
the project and reminded the attendees of the overall purpose and need. A map showing 3 alternative
designs for the connector road was presented with a detailed description of the alternatives as well as the
analysis required to develop the alternatives. Attendees were able to ask questions following the
presentation. Participants asked how drainage/flooding would be handled, what was the progress on the
Mexican side of the border, updates to other roads and how the final connector road would be chosen.
Key project team members attended the meeting, including: ADOT Project Manager Tazeen Dewan,
Consultant Project Manager Robert Lemke (Stantec), Stantec Environmental Manager Don Smith, and
ADOT Community Relations Project Manager Courtney King.
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ADOT and consultant staff were present to assist in facilitating the meeting and Q&A session.
Participants were notified that comments and questions about the project could also be submitted
during the formal public comment period through email, telephone, mail or online. Participants
were notified that all project related materials, including the presentation, were available online.

3.1 Public Meeting Materials

A variety of meeting materials were made available to the public at the meeting and online
following the meeting. These public meeting materials can be seen in Appendix A and include:

e Factsheet
e Comment form

e Anonymous Self-Identification Survey (Appendix B)

3.1.1 Presentation Materials

The presentation covered the following topics:
® Project Overview — Purpose and Need
e Review of Development of Alternatives
® Project Schedule Update
e How to Provide Input

e Q&A

4. Public Comments

This section presents a summary of the comments received during the public comment period
that ran from August 3 through September 1, 2023. During the comment period, questions and
comments could be submitted through the following methods: USPS mail, telephone, e-mail and
online. An online comment form was created in Google Forms at this link.
(https://docs.google.com/forms/d/e/1FAlpQLSfjv6psP1ccFiNNp1ku61KDQEfZwwFrgN7xiPOgHQP2
isVQEA/viewform)
A total of 7 comments were received through the following methods:

® Online comment form: 0 comments

e Email: 4

e Left at Public Meeting: 3

e Mail:0

e Project Information Line: O
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Community Relations and subconsultant staff worked with the project team to provide
responses to each of the questions/comments to include in the comment log.

The public comment log is included in Appendix C. Names, email addresses and other
personally identifying information was redacted from the comment log to protect privacy.

4.1 Summary of Comments

Comments primarily were focused on the three alternatives presented and what factors were
driving the final selection. A few comments focused on traffic concerns, noise/dust issues and
alternative locations and routing. Comments and questions were grouped into the following
categories:

e Preference for one of the three Alternatives — 3 comments
e Alternative 1 —1 individual
e Alternative 2 —none
e Alternative 3 — 2 individuals

e Traffic—2 comments
e Alternative Locations & Routing — 1 comment/2 questions

e Other—2 comments

A sample of comments from each category is provided below and all comments received during
the public comment period are included in Appendix C. Names and other identifying information
were redacted from the comment log to protect privacy.

Alternative Preference

e | prefer Alternative 1. It appears there will be flood problems on all three options. | see no benefit for 2
or 3.

e Option 3 looks like best option. Good access to COD land holdings, no homes exist, provides most distance
from CBP station.

Traffic

e Encourage study to include intersections such as the Michigan or free-flow types similar to Houghton and
[-10 in Tucson.

e An existing intersection at Brooks Road and Highway 80 already exists.

Alternative Locations & Routing
e Surprised that a route using the Puzzi Ranch Road into Highway 191 was not an option.

e What factors drove the alternate options? Did they arise from the State or as pressure from the CBP
Station?

e Do you have any idea which options the City is leaning toward?
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Other

e Support addressing wildlife crossings. Often drainage and wildlife crossing solutions coincide. We want
wildlife off the roadway with large trucks moving along.

e Where possible, need to revegetate with native plant seeds.

e Note: Questions #9 — 15 from a submitted email were referred to GSA for response.

5. Title VI Reporting

5.1 Self-ID Surveys

Meeting participants were asked to complete ADOT’s self-identification survey for Title VI
reporting purposes. There were no attendees who completed the self-ID survey.

5.2 Title VI Meeting Summary

A Title VI public meeting summary documenting ADOT’s efforts to comply with Title VI and Title Il
nondiscrimination and accommodations was submitted to the Civil Rights Office on March 10,
2022.

5.3 Title VI Compliance Report Summary

The Civil Rights Office conducted a review of the public meeting and determined the meeting was
compliant with Title VI and Title Il requirements. The CRO’s report is included in Appendix D.
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Appendix A: Public Meeting Notification

Project Website (Public Meeting page)
Govdelivery Notices

News Release

Social Media

Direct Mailers

Earned Media
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Project Website (Public Meeting page)
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GovDelivery, sent July 27, 2023
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News Release, sent July 28, 2023
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Social Media

Facebook Post, July 26,2023
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Social Media

Facebook Post, July 28, 2023
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Social Media

Facebook Post, July 31,2023
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Social Media

Facebook Post, August 2, 2023
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Social Media

Facebook Post, August 2, 2023
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Social Media

Facebook Post, August 3, 2023
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Social Media

Facebook Post, August 4, 2023
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Twitter Posts
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Twitter Posts
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Twitter Posts
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Invitation Mailer English
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Invitation Mailer Spanish
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Earned Media, Article in Sierra Vista Herald newspaper — 8-9-23
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Television News Story Coverage
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Appendix B: Public Meeting Materials

Fact Sheet (English and Spanish)
Comment Form (English and Spanish)

Anonymous Self-Identification Survey (English and Spanish)
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Fact Sheet Page 1 (English)
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Fact Sheet Page 2 (English)
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Fact Sheet Page 1 (Spanish)
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Fact Sheet Page 2 (Spanish)
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Comment Form Page 1 (English)
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Comment Form Page 2 (English)
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Comment Form Page 1 (Spanish)
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Comment Form Page 2 (Spanish)
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Anonymous Self-ldentification Survey (English and Spanish)
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Appendix C: Public Comments

Public Comment Log
Survey Questions/Comments
Public Meeting Questions/Comments

Email/Phone Questions/Comments
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Comments & Questions from Public Meeting #2, August 3, 2023

Date Received & Method

Comment

Response

8/3/23
Public Meeting Comment Form

| prefer Alt. 1. It appears there will
be flood problems on all three
options. | see no benefit for 2 or 3.

Thank you for your comments. We are currently
evaluating the three alternatives presented at
Public Meeting No. 2. This evaluation will identify
the benefits associated with each alternative, and
taking into account public suggestions and
comments, we will recommend a preferred
alternative which will be presented during the
public hearing currently scheduled in April 2024.

8/3/23
Public Meeting Comment Form

Option 3 looks like best option: A) It
gives good access to COD land
holdings. B) No homes exist. C)
Provides most distance from CBP
station.

Thank you for your comment. We are currently
evaluating the three alternatives presented at
Public Meeting No. 2. This evaluation will identify
the benefits associated with each alternative, and
taking into account public suggestions and
comments, we will recommend a preferred
alternative which will be presented during the
public hearing currently scheduled in April 2024.

8/3/23
Public Meeting Comment Form

| would encourage the study to
include intersections such as the
Michigan type or free flow type,
similar to what we built at
Houghton Road and I-10 in Tucson.

Thank you for your comment. We are taking into
account public suggestions and comments and will
recommend a preferred alternative. Those
intersection types noted work well in high traffic
volume areas. The 2050 design year volumes
along SR 80 range between 25,000 and 30,000
vehicles per day, and can easily be accommodated
using a signalized intersection.

8/29/23
Project Email

Option 3 is the best choice for
several reasons. A) Tactical
Holdings is ready willing and able to
work with ADOT on right of way in a
cooperative way. B) If Option 3 is
selected there will only be two
landowners that will need to be
crossed (Tactical Holdings and the
City of Douglas). C) Option 3 would
cross undeveloped land with no
homes or existing infrastructure. D)
An existing intersection at SR
80/Brooks Road already exists.

Thank you for your comments. We are currently
evaluating the three alternatives presented at
Public Meeting No. 2. This evaluation will identify
the benefits associated with each alternative and
taking into account public suggestions and
comments, and will recommend a preferred
alternative which will be presented during the
public hearing currently scheduled in April 2024.

7/28/23
Project Email

1a) What factors drove the
alternate options? 1b) Did they
arise from the State or as pressure
from the CBP Station? 2) Do you
have any idea which options the
city is leaning towards?

The alternatives were developed without
influence from the CBP or any government agency
using ADOT’s Roadway Design Guidelines.

The City has not expressed a preference.

8/3/23
Project Email

1)What factors drove the
alternative options? 2) Did
these factors (options) arise
from State government, or as
pressure from the CBP Station?

1&2) The alternatives were developed without
influence from the CBP or any government agency
using ADOT’s Roadway Design Guidelines.

3) The City has not expressed a preference.
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3) Do you have any idea which
option the city is leaning
towards? 4) Is CBP imposing any
restrictions on any nearby port
or BP station landowners? 5) Are
there any Commercial and/or
Industry Restrictions? 6) How
Broad will the eminent domain
requirement be east and west
(highway easements, right of
ways, setbacks)? 7) Are the
utilities expected to run in
tandem with the highway? 8)
When are you going to decide
regarding options 1, 2, or 3? 9)
How far along are you on the
design of the port, how far with
the highway, and how far with
the utilities? 10) When will port
construction, actual
groundbreaking for the port,
highway, and utilities occur? 11)
What about questions 10 & 11
as it relates to Mexico’s port,
highway, utilities? 12) We spoke
with the artist who produced
the map graphic for the attached
GSA Fact Sheet (attached) on the
LPOE. He advised that the
layout was simply an “artist
conception”. Is there now an
actual plan regarding the LPOE
design or preferred working
plan, and if so, where does it
suggest entry points on both the
US and Mexico sides? 13) How
many lanes are contemplated?
What are the planning
guidelines for road shoulders
and setbacks? 14) Do the
planners have a rough cost per
mile of construction? 15) Do we
know if the Mexico side will
mirror the US decision to create
a “straight through” flow of
traffic? Has Mexico announced
any plans or budgets for this
effort?

4) There are no restrictions.
5) We are not aware of any restrictions on
land development.

6) The planned improvements for the
connector road will be located within a 300-
foot wide corridor. Acquisition of ROW will
be required and Agency use of eminent
domain could occur if required.

7) Utilities are planned within the connector
road ROW.

8) The decision will be made in the Design
Concept Report and Environmental
Assessment that are scheduled for
completion in early 2024.

9-15) Questions/comments 9, 10, 11, 12, 13,
14 & 15 regarding GSA’s LPOE have been
referred to GSA for a response.

8/3/23
Project Email

1)Surprised that a route using
the Puzzi Ranch Road into
Highway 191 was not one of the

(Individual stated in their comments that she
does not need or expect a response to her
observations)
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(Stated in comments that they do
not need or expect a response to
her observations/comments)

possible options. | suspect if it
came up it did not make the first
cut for deeper review. 2) | do
have some concerns about
impact on turning lanes and
turning radii at the connections
at Highway 80 and then Highway
80/Highway 191. 3) Consider
future build-out for ROW and
drainage structures. Get Right
of Way now and access rights
too, especially at all intersection.
4) Consider which alternative
best supports adjacent
compatible freight uses,
refrigerated storage, freight rest
area. 5) Consider noise and dust
impacts on existing residential
areas both during construction
and build-out use. Identify a
final asphalt layer that is
designed to be a quieter
roadway surface — use up all
those used tires. Anything that
uses recycled materials is a
positive thing — even if it costs a
tiny bit more. 6) Support
addressing wildlife crossings.
Often drainage and wildlife
crossing solutions coincide. We
do want the wildlife off the
roadway with large trucks
moving along. 7) Where
possible, need to revegetate
with native plant seeds. 8) Who
will maintain the connector
road? Suggest this as a future
action item in your
recommendations. 9) Consider
a waiver on some of the Buy
American provisions. It is my
guess that the needed
construction materials are right
across our border and might be
worth considering.

1)The extension of Puzzi Ranch Road
eastward into Highway 191 is not one of the
alternatives being further evaluated.

2) The conceptual design is addressing these
issues.

3) Future buildout in terms of ROW needs
and drainage structure extensions will be
evaluated.

4) A detailed evaluation of the three
alternatives under study will include freight
uses and construction costs.

5) A noise study and air quality study are
being performed for this project and will
determine any mitigation measures required.

6) The environmental assessment (EA)
document will determine if wildlife crossings
are required.

7) Native plant seeding will be stipulated for
the revegetation of all disturbed areas.

8) Maintenance responsibility has not yet
been determined.

9) Use of Buy American Specifications will be
based on funding requirements and
stipulations.

7/31/23
Project Email

| am confused concerning the
proposed location. | believe the
majority of commercial traffic
will use HWY 191 leaving
Douglas. It would seem more
logical to bring the traffic across

Hello Brad, Thank you for your comments
regarding the new Douglas POE. | am part of
the ADOT/consultant team that is conducting
the engineering and environmental studies
and documentation for the new Douglas POE.
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the border in an area that would
provide a convenient access to
the intersection of HWY 191 and
HWY 80. Additionally, the ADOT
inspection location is at that
intersection. King’s HWY or
Puzzi Ranch or Cattleman RD
would even be more efficient
than James Ranch RD. There is
not a need to relocate a distance
of nearly 5 miles unless there
are factors in the equation we
are not aware of.

Your points about a more efficient connection
to US 191 are valid. However, the
overarching factor regarding the location of
GSA’s facility south of James Ranch Road is
the City of Douglas donated the land to GSA
to facilitate a separate POE for commercial
vehicles that they have wanted for many
years. In so doing, it will remove the large
commercial vehicles from downtown Douglas
to a less developed area west of the City.
Please let us know if you have any additional
comments or concerns. Thank you.

Post Mtg 2: Commenter / Date

Comment

Response/Responder

Robert Maloney, Tactical
Holdings
Robert.w.maloney@gmail.com,
520-255-0686/Monday, March
11, 2024

Hi this is Robert Maloney. I'm
calling about the Douglas
International commercial port
of entry contractor road
study. They were supposed to
be a new meeting for the
public to have ADOT outlined
their decision on which of the
three routes they're picking
from new commercial land
port of entry to the highway
in Douglas. I'm trying to find
out when that meeting will be
scheduled. | can be reached
at 520-255-0686. My number
once again it's 520-255-0686
and my name is Robert. It's
Monday afternoon and |
thank you very much. | look
for a call back.

Good morning, Mr. Maloney.

Thank you for sending your inquiry on this
study’s progress, which was forwarded by
Nanette Pageau. You specifically asked why
the public hearing, originally scheduled for
April 2024 has been postponed.

As we indicated at the previous public
meetings, development of the engineering
and environmental documents is a
discovery process that can possibly impact
the project schedule. As the environmental
studies proceeded, we learned the federal
and state agencies responsible for reviewing
potential Air Quality impacts required much
more detailed analyses and reports than we
anticipated. Discussions with those
agencies is ongoing, and we anticipate
positive feedback later this month. The
approved reports will then be incorporated
into the Draft Environmental Assessment
(DEA) for ADOT’s review and approval.
The DEA will be distributed for public
comment following ADOT’s approval. Due
to the lengthy Air Quality analyses, the
release of the DEA and scheduling of the
public hearing has been delayed. The public
hearing is currently scheduled for
September 2024.

I hope this information addresses your
concern.

Donald C. Smith M.S.

Manager, Environmental Compliance
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Comments/Responses from August 3, 2023 Public Meeting

Commenter

Comment

Response

Ann English

| prefer Alt. 1. It appears there
will be flood problems on all
three options. | see no benefit
for 2 or 3.

Thank you for your comments. We are
currently evaluating the three alternatives
presented at Public Meeting No. 2. This
evaluation will identify the benefits
associated with each alternative and will
recommend a preferred alternative which
will be presented during the public
hearing currently scheduled in April 2024.

Robert Maloney

Option 3 looks like best option:
A) It gives good access to COD
land holdings. B) No homes
exist. C) Provides most distance
from CBP station.

Thank you for your comment. We are
currently evaluating the three alternatives
presented at Public Meeting No. 2. This
evaluation will identify the benefits
associated with each alternative and will
recommend a preferred alternative which
will be presented during the public
hearing currently scheduled in April 2024.

Mitch Lindemann

| would encourage the study to
include intersections such as
the Michigan type or free flow
type, similar to what we built
at Houghton Road and I-10 in
Tucson.

Thank you for your comment. Those
intersection types noted work well in high
traffic volume areas. The 2050 design year
volumes along SR 80 range between
25,000 and 30,000 vehicles per day, and
can easily be accommodated using a
signalized intersection.

Robert Maloney/Tactical
Holdings

Option 3 is the best choice for
several reasons. A) Tactical
Holdings is ready willing and
able to work with ADOT on
right of way in a cooperative
way. B) If Option 3 is selected
there will only be two
landowners that will need to
be crossed (Tactical Holdings
and the City of Douglas). C)
Option 3 would cross
undeveloped land with no
homes or existing
infrastructure. D) An existing
intersection at SR 80/Brooks
Road already exists.

Thank you for your comments. We are
currently evaluating the three alternatives
presented at Public Meeting No. 2. This
evaluation will identify the benefits
associated with each alternative and will
recommend a preferred alternative which
will be presented during the public
hearing currently scheduled in April 2024.

Paul Fiel

1la)What factors drove the
alternate options? 1b) Did they
arise from the State or as
pressure from the CBP Sation?
2) Do you have any idea which
options the city is leaning
toward?

The alternatives were developed without
influence from the CBP or any government
agency using ADOT’s Roadway Design
Guidelines.

The City has not expressed a preference.




Heather Gardner

1)What factors drove the
alternative options? 2) Did
these factors (options) arise
from State government, or
as pressure from the CBP
Station? 3) Do you have any
idea which option the city is
leaning toward? 4) Is CBP
imposing any restrictions on
any nearby port or BP
station landowners? 5) Are
there any Commercial
and/or Industry
Restrictions? 6) How Broad
will the eminent domain
requirement be east and
west (highway easements,
right of ways, setbacks)? 7)
Are the utilities expected to
run in tandem with the
highway? 8) When are you
going to decide regarding
options 1, 2, or 3? 9) How
far along are you on the
design of the port, how far
with the highway, and how
far with the utilities? 10)
When will port construction,
actual groundbreaking for
the port, highway, and
utilities occur? 11) What
about questions 10 & 11 as
it relates to Mexico’s port,
highway, utilities? 12) We
spoke with the artist who
produced the map graphic
for the attached GSA Fact
Sheet (attached) on the
LPOE. He advised that the
layout was simply an “artist
conception”. Is there now
an actual plan regarding the
LPOE design or preferred
working plan, and if so,
where does it suggest entry
points on both the U.S. and
Mexico sides? 13) How
many lanes are

1&2) The alternatives were developed
without influence from the CBP or any
government agency using  ADOT’s
Roadway Design Guidelines.

3) The City has not expressed a
preference.

4) There are no restrictions.
5) We are not aware of any
restrictions on land development.

6) The planned improvements for the
connector road will be located within
a 300-foot-wide corridor. Acquisition
of ROW will be required and Agency
use of eminent domain could occur if
required.

7) Utilities are planned within the
connector road ROW.

8) The decision will be made in the
Design Concept Report and
Environmental Assessment that are
scheduled for completion in early
2024.

9-15) Questions/comments 9, 10, 11,
12, 13, 14 & 15 regarding GSA’s LPOE
have been referred to GSA for a
response.




contemplated? What are
the planning guidelines for
road shoulders and
setbacks? 14) Do the
planners have a rough cost
per mile of construction?
15) Do we know if the
Mexico side will mirror the
U.S. decision to create a
“straight through” flow of
traffic? Has Mexico
announced any plans or
budgets for this effort?

Karen Lamberton (Stated in

comments that she does not
need or expect a response to
her observations/comments)

1)Surprised that a route
using the Puzzi Ranch Road
into Highway 191 was not
one of the possible options.
| suspect if it came up it did
not make the first cut for
deeper review. 2) | do have
some concerns about
impact on turning lanes and
turning radii at the
connections at Highway 80
and then Highway
80/Highway 191. 3)
Consider future build-out
for ROW and drainage
structures. Get Right of Way
now and access rights too,
especially at all intersection.
4) Consider which
alternative best supports
adjacent compatible freight
uses, refrigerated storage,
freight rest area. 5) Consider
noise and dust impacts on
existing residential areas
both during construction
and build-out use. Identify a
final asphalt layer that is
designed to be a quieter
roadway surface — use up all
those used tires. Anything
that uses recycled materials
is a positive thing — even if it
costs a tiny bit more. 6)
Support addressing wildlife

(Individual stated in their comments
that she does not need or expect a
response to her observations)

1)The extension of Puzzi Ranch Road
eastward into Highway 191 is not one
of the alternatives being further
evaluated.

2) The conceptual design is addressing
these issues.

3) Future buildout in terms of ROW
needs and drainage structure
extensions will be evaluated.

4) A detailed evaluation of the three
alternatives under study will include
freight uses and construction costs.

5) A noise study and air quality study
are being performed for this project
and will determine any mitigation
measures required.

6) The environmental assessment (EA)
document will determine if wildlife
crossings are required.

7) Native plant seeding will be
stipulated for the revegetation of all
disturbed areas.

8) Maintenance responsibility has not
yet been determined.




crossings. Often drainage
and wildlife crossing
solutions coincide. We do
want the wildlife off the
roadway with large trucks
moving along. 7) Where
possible, need to revegetate
with native plant seeds. 8)
Who will maintain the
connector road? Suggest
this as a future action item
in your recommendations.
9) Consider a waiver on
some of the Buy American
provisions. It is my guess
that the needed
construction materials are
right across our border and
might be worth considering.

9) Use of Buy American Specifications
will be based on funding
requirements and stipulations.




CITY OF DOUGLAS INTERNATIONAL PORT OF ENTRY (POE) CONNECTOR
ROAD DESIGN CONCEPT REPORT (DCR) AND NEPA ENVIRONMENTAL
STUDY

ADOT TRACS No. F0534 01L / Federal Aid No. 999-A(561)T
AGENCY COORDINATION MEETING AGENDA/MINUTES
AUGUST 3, 2023 @ 1:00 pm
Douglas Visitor Center

1. Introductions

2. Discuss Phase | Study Overview
e Current Status
e Project Purpose, Need, and Goal

3. Present Alternatives Under Study
e Alternative 1: James Ranch Road
e Alternative 2: James Ranch Road/Puzzi Road
e Alternative 3: Brooks Road Extension

4. Preliminary Evaluation of Alternatives
e Traffic Study
e Drainage Study
e Environmental Studies
5. Next Steps
6. Obtain Comments / Questions from AGENCIES in attendance

7. Adjourn



CITY OF DOUGLAS INTERNATIONAL PORT OF ENTRY (IPOE) CONNECTOR

ROAD STUDY — MEETING MINUTES
ADOT Project No. F0534 01L
Federal Project No. 999-A(561)T

Agency Coordination Meeting Minutes — August 3, 2023; 1:00 pm

Attendees:

Sharon Gilman, Cochise County
Jackie Watkins, Cochise County

Daniel Coxworth, Cochise County

Luis Pedroza, City of Douglas

Elise Moore, City of Douglas

J.D. Rottweiler, Cochise College

Kraig Fullen, Douglas Police Department
Kevin Lomeli, Douglas Fire Department
Tazeen Dewan, ADOT

Sarah Karasz, ADOT

Nanette Pageau, Kaneen

Millie Pageau, Kaneen

Letitia Flores, Kaneen

Rob Lemke, Stantec

Don Smith, Stantec

The following issues were discussed during the agency meeting.

Abandoned railroad alignment south of SR 80: The Douglas Polce indicated an
easement may be needed to either cross over or cut through the embankment.
The team should contact ADOT Right-of-Way regarding ownership of the railroad
alignment. Coordination with CBP should occur because they use the RR berm.
Drainage: Connector road will be raised 8 feet and needs to pass stormwater. A
meeting with the City, County, ADOT, and GSA needs to occur to resolve all
issues/standards. If the railroad berm is opened, an evaluation is needed to
determine where the water will go. Detention basins for metering stormwater
should be evaluated, either on State Land or City property.

Right-of-Way: Discussions with landowners about alternatives and land
acquisition are needed. One-on-one conversations cannot happen until the
NEPA process is complete.

The City indicated GSA would like James Ranch Road extended to the south.
Further discussion is warranted.
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