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Meet the
BECO Contract Compliance Technicians

LOZANO

DBE & OJT Compliance

Technician Il1

alozano@
azdot.gov

ANNIE
FERNANDEZ-

BLACKWOOD

DBE & OJT Compliance
Technician

afernandez-blackwood?2
@azdot.gov

BENJAMIN
COMPTON

DBE & OJT Compliance
Technician

bcompton@
azdot.gov

NORA
HERRERA

DBE & OJT Compliance
Technician 111

nherrera2@
azdot.gov

SHARON
BOVA

DBE & OJT Compliance
Technician

sbova@
azdot.gov




ARIZONA

— DEPARTMENT OF —
TRANSPORTATION

Topics

£

DBE Program
Regulatory
Authority

DBE Program
Overview &
Compliance

Requirements

£

OJT Program
Regulatory
Authority

OJT Program
Overview &
Compliance

Requirements

BECO Connects

-

-

5

Reporting
DBE Fraud

o

Questions and
Resources




ARIZONA

— DEPARTMENT OF —
TRANSPORTATION

DBE Program Regulatory Authority

49 CFR 26 ¢ Title VI

i Disadvantaged :  US Department of ¢ Civil Rights Act of
: Business Program :  Transportation : 1964
. Regulations :
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DBE Program Overview
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| 49 CFR 26 ADOT DBE ADOT DBE ADOT DBE
' Program Plan  Policy SUP-3.05  Specifications
DBE



https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
https://adotnet.az.gov/sites/default/files/documents/2021/03/SUP-3.05%20Disadvantaged%20Business%20Enterprise.pdf
https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance
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DBE Program Objectives

Ensure Create alevel
non-discrimination playing field
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DBE Program Utilization

DBE BECO
requirements reports
implemented DBE

and DBE Utilization
utilization semi-
tracked by: annually to:
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ADOT Annual DBE Goal

FHWA (Triennial) Goal FY FTA and FAA (Triennial) Goal
2024-2026 FY 2025-2027

10/1/2023 to 9/30/2026 10/1/2024 to 9/30/2027

FHWA FTA FAA
12.55% 9.85%* 9.72%*

approval approval
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DBE Program Implementation

Lack of ... the ultimate
Implementation of consequence:
the DBE Program Loss of Federal
in Good Faith may Funding

resultin
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DBE Program Conditions

Enforce
Complete the Understand the Monitor and enforce
GEN1400W DBE DBE Specifications the DBE Program Plan

Program Overview Requirements
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DBE Compliance Requirements
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DBE&OJT @ AZUTRACS DBE ADOT DBE Payment DBE Commercially = Certification Meeting
Goal Registration Affidavits/ & O0JT Reporting Termination/ Useful of Final DBE DBE & OJT
Assessment GFE and Online and Prompt = Substitution/ Function Payments Goal on the
Bidders List Reporting Payment Reduction (CUF) (COP) contract
System (TSR)
(DOORS)
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DBE & OJT Godl
Assessments

Mandatory for o
all FHWA ;
fprojects (OJT oYy f;_:,{- .
or construction raE e
only) ’t‘“ﬁ*ﬁ 4
] B vl
ADOT DBE & User Email
OJT Contract Manual for DBE Contract
Goal Setting ADOT Goals

Application
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AZ UTRACS Registration

AZ UTRACS: ALL primes and
Arizona Unified subs, DBE and
Transportation non-DBE, must be
Registration and registered in

Certification System AZ UTRACS

AZ UTRACS


https://utracs.azdot.gov/
https://utracs.azdot.gov/
https://utracs.azdot.gov/
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DOORS Contract Management

All federal contracts are managed for
DBE & OJT compliance

Report payments
(primes, primes to all subs)

Monitor for prompt
payment compliance

Track
utilization
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Prompt Payment

Payment Reporting
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Termination/Substitution/Reduction

If the prime ontacted If the prime
PM/RE/BECO within notified
24 hours the DBE

3

The TSR Process
applies to all committed
DBEs (listed on DBE

Affidavits).

BECO approves all
DBE Termination/
Substitution/ Reduction of
Work requests,
considering:

If Good Faith Efforts Ifthe TSR

4 Documentation was Request Form
submitted (where was submitted
applicable) to BECO

=7

mo
mo

I3
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Commercially Useful Function - CUF

BECO conducts All CUF
all CUF Determinations
determination: are recorded

in
Construction DOORS

Planning
Engineering/
Design
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Certification of Final DBE Payment - COP

The COP certifies that
the amount paid to the
DBE counts towards

DBE participation
(DBE Goal)

Before signing the
the Please verify that
ne dollar amount
listed on the CoOp
matches the dollar
amount paid

The COPs for each
DBE are required for
contract closeout.
The DBE has 5 days to
sign the form. ADOT
may proceed without
the DBE signature
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Meeting the DBE Godal

Only payments made to
race-conscious DBE(s)
(DBEs on the DBE Affidavits)
count towards the DBE Goal

GFE is considered when
determining if DBE Goal was
met

BECO will confer with PM/RE
if recommendation for
sanctions are applicable
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OJT Program Regulatory Authority

49 CFR 26



https://www.ecfr.gov/cgi-bin/text-idx?rgn=div5&node=23:1.0.1.3.8
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ADOT OJT Program

Applicable to all HWA requires All FHWA projects
ADOT FHWA for it F that all OJT must be assessed

construction results are for an OJT Goal

roi nuall (not applicable to
projects reported annually LPA projects at this

time)
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OJT Program Objectives

D

To offer equal opportunity for the To improve the skills of
training and upgrading of the available workforce
minorities, women and for Arizona’s
disadvantaged persons toward Federally-funded
journeyman status in the highway highway construction

construction trades. projects



ARIZDNA

— DEPARTMENT OF —

TRANSPORTATION

OJT Compliance Requirements

NV

\

BECO and
Field Office
monitor OJT
compliance at the
project level

.—::::

l DOORS

NV

Y

Electronic Compliance
Submittals in the
ADOT DOORS OJT
Module

.’__:\_:

NV

!

Field Office

reimburses

eligible OJT
hours ($3/Hour)

NV

X |

BECO
Reports OJT
participation

to FHWA
annually
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False, Fraudulent of Dishonest Conduct

Contact the OIG Hotline

Any appearance of fraud or Ay
dishonest conduct in
working with DBEs must
be reported ﬁ

Call: 1-800-424-9071 8..' Q
(can be anonymous and/or ceesd
confidential) hotline@oig.dot.gov



mailto:hotline@oig.dot.gov
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BECQ

* Indicates required question
Email *

Your email

Stay Connected with BECO Connects

The Business Engagement and Compliance Office is excited to connect with you! Please
fill out the form with your contact information and select the program you're interested in.
A team member will reach out within two business days!

mpeterson2@azdot.gov Switch account &

First & Last Name *

Your answer

Company Name


https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
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‘ Compllance Lmks

ADOT DBE ADOT DBE
Program Website Program Plan
2025 (Draft)
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History of the Federal Aid USDOT DBE Affidavit DBE and Payment

DOT Program Essentials Video DBE Training Compliance E =
Library Program Overview %  —

m oo L} by o R e i T . o i :'};



https://utracs.azdot.gov/
http://www.azdot.gov/business/business-engagement-and-compliance/disadvantaged-business-enterprise-program
http://www.azdot.gov/business/business-engagement-and-compliance/disadvantaged-business-enterprise-program
https://adotdoors.dbesystem.com/
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://www.civilrights.dot.gov/disadvantaged-business-enterprise/about-dbe/history-dot-dbe-program
https://www.civilrights.dot.gov/disadvantaged-business-enterprise/about-dbe/history-dot-dbe-program
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://www.youtube.com/watch?v=mi43hGCU794&feature=youtu.be
https://www.youtube.com/watch?v=mi43hGCU794&feature=youtu.be
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s
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DEMARBIEX

Contract Compliance and
Training Officer

gdemarbiex@
azdot.gov
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Contact Information

CRISPINA
MATA

DBE Compliance
Program
Manager

gzdot.gov

MELANIE
PETERSON

Local Public Agency/
Subrecipient Program
Manager

mpeterson2@
dzdot.gov

HALEY

Alternative
Delivery
Projects Manager

shaley@
gzdot.gov

CONTRACTOR
COMPLIANCE
MAILBOX

Contractorcompliance

@azdot.gov

BECO LPA
CONTRACTOR
COMPLIANCE

MAILBOX

LPAcontractor
compliance@
azdot.gov



mailto:mpeterson2@azdot.gov
mailto:mpeterson2@azdot.gov
mailto:cmata@azdot.gov
mailto:cmata@azdot.gov
mailto:shaley@azdot.gov
mailto:shaley@azdot.gov
mailto:contractorcompliance@azdot.gov
mailto:contractorcompliance@azdot.gov
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BECO Connects

ADOT BECO Website



mailto:contractorcompliance@azdot.gov
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/16ueRn_fzqOFyBp6tSRADcPu6YV07EI_VAwiHgYZM4YY/edit

