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Building Procurement Bridges Across Teams

Presented by ADOT Procurement

Simplifying the process, strengthening our partnerships.



Today’s Journey
1. Welcome & Why We’re Here

What Procurement is all about - and why it matters to you

2. Who We are and What Procurement Really Does
Breaking Down Myths and Explaining the Process

3. Tips, Tools & Support
Resources to make your life easier (and your purchases faster)

4. Common Pitfalls & How to Avoid Them
A few friendly “don'ts” with some useful “do’s”

5. Q&A + Feedback
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Why We Are Here - and why it matters to you

3

We want to help simplify the process and strengthen our partnerships with you!

Procurement is not just paperwork - It’s how we get things done!
● It helps you do your job

You need tools, services, or equipment to deliver results - procurement helps 
make that happen.

● We’re your partner - here when you need us
From planning to paperwork, we’re here to guide you every step of the way. You 
don’t have to figure it out alone. We can help you avoid delays and unexpected 
issues.



4

Who We Are



What is Procurement?
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STRATEGIC

SOURCING

PURCHASING RELATIONSHIPS

COMPLIANCE

VALUE



What is Public Procurement?

● More than buying things - is about getting 
value, fairness, and results

● Governed by laws, policies, and ethics

● Serves the public interest
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The foundation of public procurement is built on the principles of 

● Openness
● Fairness
● Competition
● Economy
● Transparency
● Integrity
● Accountability

These principles guide the statutes and rules included in the Arizona Procurement Code.

What is Public Procurement?
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Procurement works in collaboration with you to ensure ADOT 
has the goods and services needed to support daily 
operations.

What we do:
● Help define needs
● Find the right suppliers, contractors and consultants for 

your project
● Manage the competitive process
● Draft and support contracts
● Keep things running smoothly

What Procurement Does For You
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PROCUREMENT 
PLANNING

Identify need and develop 
specifications/scope of 
work

CONTRACT MANAGEMENT

Administer contract and 
manage supplier relationship

SOLICITATION 
DEVELOPMENT

Determine sourcing 
method and draft 
solicitation

EVALUATION & 
SELECTION

Evaluate offers and 
award contract

SOURCING

Issue solicitation and 
receive offers

Procurement 
Cycle

The Process at a Glance
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Procurement relies on ADOT 
partners at each phase of the 
Procurement Cycle.

What is Your Role in the 
Process?
● Start early and share your 

goals
● Help write clear 

requirements
● Be part of evaluations
● Communicate with your 

Procurement partner
● Stay involved



Procurement 
1. Reach out to Procurement

a. TIP that identifies funding
b. IGA
c. Who will administer the Project 
d. This determines who will generate 

purchase orders
2. Review PRF and begin developing 

solicitation package
a. Scope, schedule, budget
b. Terms and conditions
c. Solicitation instructions

3. Federal Authorization 
4. Advertise Solicitation
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Delivery of Procurement Projects

PMG
1. Project Initiation 
2. IGA

a. Who will administer the Project 
b. This determines who will generate 

purchase orders
3. DBE Goal 
4. Submit Project Request Form

a. Scope, schedule, budget
b. Clearances

5. Federal Authorization 

Connecting procurement to project outcomes.



The ADOT Procurement Webpage 
contains the following:

● Access to dashboards and status of 
projects

● Templates and Tools
● Contract Status Information
● Procurement Commodity Assignments 

& Contact Information
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Tips, Tools & Support

https://adotnet.az.gov/procurement


Procurement Request Form (PRF)

Submitting a Request



Creating a procurement project plan
Once a PRF is submitted, it is 
reviewed by a Procurement Manager 
before being assigned to a 
Procurement Officer. After the 
Procurement Officer is assigned, 
they will reach out to the requestor 
to discuss the project timeline.

The timeline varies depending on the 
type of sourcing method.

Standard Procurement Solicitation Processing Times 
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Common Pitfalls & How to Avoid Them
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● Starting Too Late - Rushed timelines lead to poor outcomes or 
delays
○ Avoid it: Involve Procurement early - as soon as you know 

you need something. The sooner we know about your 
needs, the more we can help - from strategy to timelines.

● Vague or Incomplete Scope - Unclear specifications lead to 
confusion, delay, and bad fit
○ Avoid it: Work with Procurement to clearly define needs 

and deliverables. Tell us what you’re trying to achieve, not 
just what you want to buy - we can help you get the best 
fit.



Common Pitfalls & How to Avoid Them
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● Skipping the Process - Bypassing the process (even for small 
stuff) can cause issues
○ Avoid it: Follow procurement steps every time - we’ll help 

make it easier. Even small buys have thresholds and rules. 
Sticking to the process helps us protect everyone.

● Assuming Procurement is a Barrier - Thinking “they’ll just say 
no.”
○ Avoid it: We’re here to make your project succeed - ask 

early, ask often. Don’t worry about not knowing the rules 
or the process. We’re here to explain and support.

Think of us as a partner, not a Gatekeeper. We’re not here to slow 
you down - we’re here to help you succeed.
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