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• Community Relations and Major Projects staff provide Public Involvement 
services

• Public Involvement support projects throughout planning, design and 
construction
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Community Relations
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• 16 staff 
• Provide public outreach for most projects 

throughout state
• Community Relations Project Managers in 

each District
• Northern, Central & Southern Community 

Relations Supervisors
• Also a Community Relations PM for 

statewide studies/plans



Major Projects Team
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• Separate from Community Relations
• Support ADOT’s largest projects 

– I-10 Broadway Curve
– I-17 Flex Lanes
– I-10 L202 to SR 387 construction
– I-11

• Major Projects staff oversee both public outreach 
& media relations 

• Project Design Build Developer teams augment 
our staff and typically provide direct public 
outreach



Community Relations Role on 
Construction Projects
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• Serve as ADOT’s primary point of contact with the 
community. 

• Provide public notice of project construction 
activities, restrictions/closures and other impacts.

• Work with construction teams to address 
questions, concerns and issues from the public & 
stakeholders.

• Ensure outreach is conducted in alignment with 
ADOT’s Public Involvement Plan and federal 
requirements.

• Convey project progress and updates. 
• Document outreach and inquiries.



Preparing for Project 
Construction Outreach
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• Coordinate with project Resident Engineer & local 
jurisdiction(s).  

• Review project plans, scope, specs and schedule to 
understand project details.

• Prepare construction communications plan.
• Prepare project stakeholder list.
• Develop & distribute construction notice(s).
• Hold public meeting if needed. 



Review Project Scope, 
Specs & Schedule
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• Determine project details to 
communicate with public.

– Scope of improvements
– Anticipated start date and construction timeframe
– Construction days/hours
– Allowable restrictions/closures 
– Contractor required advance notice of closures
– Holiday/event moratoriums
– Driveway, sidewalk, bus stop impacts
– New/reconstructed walls, lighting, landscaping
– Replacement of landscaping/irrigation
– Overnight construction/noise limits/mitigation



Develop Construction Communications Plan
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• Identify community characteristics 
that affect how ADOT will implement 
outreach for a construction project:
– Limited English Proficiency – need for 

translation
• Safe Harbor Threshold: 5% or 1,000 people in 

project area

– Demographics (age, income, ethnicity, 
etc.)

– Other factors (internet availability, 
tribal, etc.)

• Includes list of project stakeholders
• Determine communications methods 



Construction Stakeholder Lists
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• Gather community contact information to notify them of construction.
• Impacted businesses/residents, HOAs, schools, hospitals, community centers, 

etc.
• Add them to our email notification list.



Community Relations During Construction
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• Provide advance notice of construction 
activities and restrictions

• Touch base regularly with affected 
businesses, residents

• Be accessible, address issues quickly
• Provide progress updates /photos
• Brief local communities about progress
• Document outreach efforts and issues



Construction Communication Tools
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• Websites
• Construction notice mailer
• Construction flyers – hand distributed, emailed
• News releases
• Social media 
• Email traffic alerts
• Public meetings 
• Project partner communications channels
• Presentations to community organizations & councils
• Paid advertising 
• Mobile apps – az511, project-specific apps



Public Meetings
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Construction Notices
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• Send at beginning of project 
• For longer-term closure or restrictions



Email Notices 
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● Traffic Alerts
● Email progress updates
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Social Media
Arizona DOT @ArizonaDOT

Weekend closures of WB SR 24 on-ramp at Ellsworth Rd 
start Feb. 19! The WB SR 24 on-ramp at Ellsworth is 
scheduled to be closed from 9 p.m. Fridays to 5 
a.m.Mondays on weekends between Feb. 19 and March 29. 
More: https://bit.ly/36YdwNZ
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Community Booths
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Project Outreach Documentation

● We document notification & outreach during construction for 
project record

● Includes log of individual inquiries/complaints and responses.
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Questions/Comments

      Thank you!


