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Your business will only grow to the level 
of the leader running it.

And leadership capacity isn’t about skill 
— it’s about bandwidth.



FROM HUSTLE 
TO 

HIGH-PERFORMANCE



Working harder isn’t the answer.

If it were...you’d already be there.



Most owners don’t have a strategy problem. 

They have a capacity problem.



Do these sound familiar?
Wearing every hat.

The same goals showing up quarter after quarter -
maybe even year after year

Team waiting on you

Constant Interruptions

Working Nights & Weekends

Afraid to take more than a couple days off at a time



Now, before we fix your business...

We have to remember why you started it.



Imagine, an average day in your life - 1 year from now....

When do you wake up?
Who do you spend time with?

What are you NOT doing anymore?
How does your day feel



5 Pillars of Sustainable Success

Health * Relationships * Finances * 

Business * Leadership



Why do smart leaders still feel stuck?

Smart leaders.
Strong teams.

Still exhausted.
Something isn’t adding up.



The bottleneck isn’t the market.

It isn’t your team.

It’s you.



Bottleneck #1: Delegation
You’re still the approval step.
Everything waits on you.
You think it’s faster to do it yourself

Failed solutions you’ve already tried:
Hiring more people
Working longer hours
Jumping in to “help”



Bottleneck #2: Prioritization
Busy doesn’t equal productive
Everything is urgent ➡ nothing is important

Failed solutions you’ve already tried:
Bigger to-do lists
Productivity apps
Working nights & weekends



Bottleneck #3: Leadership Bandwidth
No white space.
No thinking time.
No leadership.

Failed solutions you’ve already tried:
Back-to-back meetings
Always available
Being the hero



High-performance businesses don’t hustle harder. 

They design smarter.

Fewer decisions.

Clearer roles.

Better priorities.

Protected thinking time.



Live Q & A

What questions do you have?
 

What feels most relevant right now?



Where do you start? 

Don’t fix everything.

Fix the right thing first.



Strategic Leader Toolkit
Clarity ➡ Focus ➡ Action  

✔ Diagnostic (find your #1 bottleneck)

✔ Day-in-the-Life Guide (align work with life)

✔ 90 Day Sprint Planner (execute what matters)

✔ Delegate Effectively with LEAD™ Framework (free your time)

✔ Meeting Reset Playbook (avoid meeting paralysis)

✔ Ready-to-use Templates



Leadership Accelerator Call 

Personal. 

Practical.

Focused.

Access your Strategic Leader Toolkit and Leadership Accelerator call here:
DanaEarhart.com/Strategic



Let’s stay connected.
Linkedin: @danaearhart

LinkedIn Newsletter
Leadership & Legacy: Where Leaders Multiply What Matters

Dana@DanaEarhart.com


