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DELIVERING
A BETTER
WORLD.

Dear Selection Panel Members:

AECOM Technical Services, Inc.

jOur team’s familiarity with Gilbert—including the contributions of our subconsultant Kittelson & Associates, who authored Gilbert’s 
Transportation Master Plan—results in an informed and locally grounded approach.

Prepared for:
Arizona Department of Transportation • Engineering Consultants Section
205 South 17th Avenue • Mail Drop 616E • Phoenix, Arizona 85007

A Defensible, Transparent 
Alternatives Evaluation Framework

A Multidisciplinary Team 
Experienced With UPRR Requirements

A Deep Working Knowledge of 
FRA Evaluation & Prioritization Processes

Proven Success Achieving 
Public & Stakeholder Consensus

AECOM Technical Services, Inc.

Authorized SOQ Signer
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Arizona D
epartm

ent of Transportation

Engineering C
onsultants Section

SO
Q

ProposalC
ertifications

Form

C
ontract#:

C
onsultantN

am
e:

Please read the fifteen (15) statem
ents below

.
The statem

ents are to ensure C
onsultants are aw

are and in
agreem

ent w
ith Federal, State and EC

S guidelines related to the aw
ard of this contract.C

onsultants shall subm
it

the specific C
ertification form

 attached to each R
FQ

 advertised, as revisions to the form
 m

ay occur from
 tim

e to
tim

e.Failure to sign and subm
it the certification form

 specified in the
R

FQ
 w

ith the SO
Q

 proposal w
ill result in

the
SO

Q
 proposalbeing rejected.

Subm
ission

ofthe
SO

Q
by

the
C

onsultantcertifies
thatto

the
bestofits

know
ledge:

1.
The

C
onsultantand

its
subconsultants

have
notengaged

in
collusion

w
ith

respectto
the

contractunderconsideration.
2.

The C
onsultant, its principals and subconsultants have not been suspended or debarred from

 doing business w
ith any

governm
ententity.

3.
The C

onsultant shall have the proper Arizona license(s) and registration(s) for services to be perform
ed under this

contract.
Furtherm

ore, the C
onsultant shall ensure that all subconsultants have the proper Arizona license(s) and

registration(s)for services
to

be
perform

ed
under this contract.

4.
The C

onsultant’s signature on any SO
Q

 proposal, negotiation docum
ent or contract constitutes that a responsible 

officer of the C
onsultant has read and understands its contents and is em

pow
ered any duly authorized on behalf of 

the C
onsultant to do so.

5.
The

C
onsultant’s

ProjectTeam
m

em
bers

are
em

ployed
by

the
C

onsultant on
the

date
ofsubm

ittal.
6.

Allinform
ation

and
statem

ents
w

ritten
in

the
proposalare

true
and

accurate
and

that
AD

O
T

reserves
the

right
to

investigate,as deem
ed

appropriate,to verify
inform

ation
contained

in
proposals.

7.
Key

m
em

bers
ofthe

ProjectTeam
,including

subconsultants,are
currently

licensed
to

provide
the

required
services

as
requested

in
the

R
FQ

 package.
8.

All m
em

bers of the Project Team
 w

ho are form
er AD

O
T em

ployees did not have or provide inform
ation that gives

the
C

onsultant a com
petitive advantage; and either (1) concluded their em

ploym
ent w

ith AD
O

T at least 12 m
onths before

the
date ofthe SO

Q
or(2)have

notm
ade

any
m

aterialdecisions
aboutthis

projectw
hile

em
ployed by

AD
O

T.
9.

W
ork,equating

at least51%
 ofthe

contractvalue,shall be
com

pleted
by

the
C

onsultantunless
otherw

ise
specified

in
the SO

Q
 or contract.

10
N

o
Federally

appropriated
funds

have
been

paid
orshallbe

paid,by
oron

behalfofthe
C

onsultantforthe
purpose

of
lobbying.

11.
The C

onsultant understands that it is required to have a com
pliant accounting system

, in accordance w
ith G

enerally
Accepted

Accounting
Principles

(G
AAP),

Federal
Acquisition

R
egulation

(FAR
)

of
Title

48,
C

ode
of

Federal
R

egulations
(C

FR
)-Part31,applicable

C
ostAccounting

Standards
(C

AS),and
AD

O
T

Advance
Agreem

entG
uideline.

12.
If project is funded w

ith Federal Aid funds, the C
onsultant affirm

atively ensures that in any subcontract entered into
pursuant to this advertisem

ent, D
isadvantaged Business Enterprises

w
ill 

be afforded full and fair
opportunity to

subm
it bids in response to this invitation and w

ill
not be discrim

inated against on the grounds of race,
color,

or
nationalorigin

in
consideration

for
an

aw
ard,

in
accordance

w
ith

Title
VI

of
the

C
ivilR

ights
Act

of
1964

(78 Stat. 
252, 42 U

.S.C
. §§ 2000d to 2000d-4)and the R

egulations.
13.

The
C

onsultantshallutilize
allProjectTeam

m
em

bers,subconsultants
and

D
BE

firm
s,ifapplicable,subm

itted
in

the
SO

Q
,and

shallnot
add

other
ProjectTeam

m
em

bers
or

subconsultants,unless
the

C
onsultant

has
received

prior
w

ritten
approvalfrom

AD
O

T.
14.

The C
onsultant shall either m

eet its D
BE goal com

m
itm

ent and any other D
BE com

m
itm

ents or m
ake G

ood Faith
Efforts to m

eet the D
BE goal com

m
itm

ents as stated in its SO
Q

 proposal or C
ost Proposal and shall report on a tim

ely
basis

its D
BE

utilization
as

detailed
in

the
contract.

15.
If

selected,
the

C
onsultant

is
com

m
itted

to
satisfactorily

carry
outthe

C
onsultant’s

com
m

itm
ents

as
detailed

in
the

contractand
its

SO
Q

 proposal.

I hereby certify that I have read and agree to adhere to the fifteen (15) statem
ents above and/or that the statem

ents are
true

to
the

bestofm
y

know
ledge

as
a

condition
of aw

ard
ofthis

contract.

PrintN
am

e:
   Title:   

Signature:
  D

ate: 

R
evised

2/11/2022

AECOM
 Technical Services, Inc.
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Participation i
 Boycott of Israel –

Consultant Certification 
Form

 
/2020

ARIZO
N

A DEPARTM
EN

T O
F TRAN

SPO
RTATIO

N
 

EN
GIN

EERIN
G CO

N
SU

LTAN
TS SECTIO

N
 

PARTICIPATIO
N

 I
BO

YCO
TT O

F ISRAEL - CO
N

SU
LTAN

T CERTIFICATIO
N

 FO
RM

ADO
T ECS Contract N

o.: _________ 

This
Certification

is
required

in
response

to
legislation

enacted
to

prohibit
the

State
from

contracting
w

ith
com

panies
currently 

engaged
in

a boycott
of

Israel.
To

ensure
com

pliance
w

ith
A.R.S. §35-393,this

form
m

ust
be

com
pleted

and
returned

w
ith

any 
response

to
a solicitation

(SO
Q

),
Contract

Cost
Proposals,

and
Contract

Tim
e

Extensions.
The

Consultant
understands

that
this 

response w
ill becom

e public record and m
ay be subject to public inspection.

Please note thatif any of the follow
ing apply to this Solicitation, Contract, or Contractor, then the O

fferor shallselect the “Exem
pt

Solicitation, Contract, or Contractor” option below
: 

The Solicitation or Contract has an estim
ated value of less than $100,000;

Contractor is a sole proprietorship;
Contractor has few

er than ten (10) em
ployees; O

R
Contractor is a non-profit organization.

Pursuant to A.R.S. §35-393.01, public entities are prohibited from
 entering into contracts “unless the contract includes a w

ritten 
certification that the com

pany is not currently engaged in, and agrees for the duration of the contract to not engage in, a boycott 
of goods or services from

 Israel.”  

U
nder A.R.S. §35-393:

1."Boycott" m
eans engaging in a refusal to deal, term

inating business activities or perform
ing other actions that are intended to

lim
it com

m
ercial relations w

ith entities doing business in Israel or in territories controlled by Israel, if those actions are taken
either:

(a)Based in part on the fact that the entity does business in Israel or in territories controlled by Israel.
(b)In a m

anner that discrim
inates on the basis of nationality, national origin or religion and that is not based on a valid business

reason.

2.
"Com

pany" m
eans an organization, association, corporation, partnership, joint venture, lim

ited partnership, lim
ited liability

partnership, lim
ited liability com

pany or other entity or business association, including a w
holly ow

ned subsidiary, m
ajority-

ow
ned subsidiary, parent com

pany or affiliate, that engages in for-profit activity and that has ten or m
ore full-tim

e em
ployees.

…5."Public entity" m
eans this State, a political subdivision of this State or an agency, board, com

m
ission or departm

ent of this State or
a political subdivision of this State.

The certification below
 does not include boycotts prohibited by 50 U

nited States Code Section 4842 or a regulation issued pursuant 
to that section.  

 A.R.S. §35-393.03.  

In com
pliance w

ith A.R.S. §§35-393 
., all offerors m

ust select one of the follow
ing: 

The Com
pany subm

itting this O
ffer does not participate in, and agrees not to participate in during the term

 of the contract, a
boycott of Israel in accordance w

ith A.R.S. §§35-393 
. I understand that m

y entire response w
ill becom

e public record in
accordance w

ith A.A.C. R2-7-C317.

The Com
pany subm

itting this O
ffer does participate in a boycott of Israel as described in A.R.S. §§35-393 

.

Exem
pt Solicitation, Contract, or Contractor.

Indicate w
hich of the follow

ing statem
ents applies to this Contract:

Solicitation or Contract has an estim
ated value of less than $100,000;

Contractor is a sole proprietorship;
Contractor has few

er than ten (10) em
ployees; and/or

Contractor is a non-profit organization.

Com
pany N

am
e

Signature of Person Authorized to Sign

Address
Printed N

am
e

City  
 State  

  Zip
Title

    Date

AECOM
 Technical Services, Inc.

AZ

U

Signatatatatatttatattatattatataaatatatatttatatataataataauruuuuuuuue of Pereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeson A
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Infrastructure Delivery and O
perations

FO
RCED LABO

R O
F ETHN

IC UYGHURS BAN
Certification Form

ADO
T ECS ContractNo:  20XX-XXX

Forced Labor of Ethnic Uyghurs Ban Certification Form
(rev 10-2022)

Forced Labor of Ethnic Uyghurs Ban
Please note that if any of the follow

ing apply to the Consultant, then the O
fferor shall select the “Exem

pt Consultant” 
option below

:  
Consultant is a sole proprietorship;
Consultanthas few

er than ten (10) em
ployees; O

R
Consultantis a non-profit organization.

Pursuant to A.R.S. § 35-394, the State of Arizona prohibits a public entity from
 entering into or renew

ing a contract w
ith a 

com
pany unless the contract includes w

ritten certification that the com
pany does not use the forced labor, or any goods or 

services produced by the forced labor,or use any consultants, subconsultants, or suppliers that use the forced labor or any 
goods or services produced by the forced labor of ethnic Uyghurs in the People's Republic of China.

Under A.R.S. §35-394:

1.
"Com

pany" m
eans an organization, association, corporation, partnership, joint venture, lim

ited partnership, lim
ited liability

partnership, lim
ited liability com

pany or other entity or business association, including a w
holly ow

ned subsidiary, m
ajority-

ow
ned subsidiary, parent com

pany or affiliate, that engages in for-profit activity and that has ten or m
ore full-tim

e em
ployees.

(a) Based in part on the fact that the entity does business in Israel or in territories controlled by Israel.
(b) In a m

anner that discrim
inates on the basis of nationality, national origin or religion and that is not based on a valid 

business reason.

2. "Public entity" m
eans

this State, a political subdivision of this State or an agency, board, com
m

ission or departm
ent of this State 

or a political subdivision of this State.

In com
pliance w

ith A.R.S. §§ 35-394 et seq., all offerors m
ust select one

of the follow
ing:

The Com
pany subm

itting this O
ffer does not use, and agrees not to use during the term

 of the contract, any of the 
follow

ing:Forced labor of ethnic Uyghurs in the People’s Republic of China;

Any goods or services produced by the forced labor of ethnic Uyghurs in the People’s Republic of China; or 

Any Consultants, Subconsultants, or suppliers that use the forced labor or any goods or services produced by 
the forced labor of ethnic Uyghurs in the People’s Republic of China.

The Com
pany subm

itting this O
ffer doesparticipate in use of Forced Uyghurs Labor as described in A.R.S. § 35-394.

Exem
pt Consultant. 

Indicate w
hich of the follow

ing statem
ents applies to this Consultant(m

ay be m
ore than one):

Consultantis a sole proprietorship;
Consultanthas few

er than ten (10) em
ployees; and/or 

Consultantis a non-profit organization.

Com
pany Nam

e
Signature of Person Authorized to Sign

Address
Printed Nam

e

City
State

Zip
Title

AECOM
 Technical Services, Inc.AZ

U

Signature
ofoooooooooooooooooooooooooooooooooo Person
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TABLE 1 | 
Phase

1 Elimination 
Prioritization

•

2

Alternatives 

Environmental 

•

•

•
•

Technical/Institutional Elements, & Major Tasks
Institutional Elements
•

•
•
•
Technical Elements & Major Tasks

•
•
•
•
•
•
•
•
•

•
•

•
•

•
•

Requires FRA Review Requires UPRR Review 

1. PROJECT UNDERSTANDING & APPROACH
PROJECT OVERVIEW

jThe project’s success depends 
on a thorough understanding of existing conditions, 
stakeholder collaboration, and adherence to Federal 
Railroad Administration (FRA) requirements to align with 
Gilbert’s long-term vision.

Our multidisciplinary team, which includes 
planners, transportation (highway and railroad) 

engineers, safety experts, environmental planners, and 
grant specialists, is uniquely positioned to address the 
complexities of this study and deliver innovative and 
actionable solutions.

2022 Gilbert Transportation 
Master Plan 2023 Gilbert Heritage District 
Circulation Plan j

in data collection, town vision understanding, and lessons 
learned with the implementation of these studies.
The 2022 State Highway-Rail Grade Crossing Action Plan

Engage
with
Stakeholders

Evaluate Costs, 

& Impacts

Study
Objectives

Recommend
Capital

Projects

Identify
Environmental

Resources

Ob

E
sts, 

es
R

FIGURE 1 | 

jAnnette Baker’s experience managing discretionary 
and capital grant programs as a former PM with the 

AECOM’s success in these areas.

FIGURE 2 | 

• Purpose & Need
• Project Planning
• Conceptual
 Engineering
• Consolidation
 of Alternatives
• Stakeholder
 Engagement

• P
• P

Operation

ConstructionC

Final Design

Project DevelopmentProProP je

Project PlanningDevelopment
Stages

Implementation
Stages

PPr

Systems Planning

 We Understand the Project Needs
u Improve safety and reduce crash risk for all modes of 

travel, including vehicles, rail, and vulnerable road users 
considering FHWA Safe System Approach principles

u Improve level of service (LOS) and reduce congestion on 
Gilbert’s arterial street network

u Improve emergency response times 
u Increase community connectivity 
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AECOM

Town of Gilbert At-Grade Crossing Elimination Study

PROJECT APPROACH

Stakeholder Coordination Plan

Kittelson’s Gilbert TMP website attracted nearly 5,000 unique 
visitors, with almost 2,000 surveys and over 700 map comments, 

engagement will build on these successful outreach methods, 
potentially including digital surveys and in-person community events.

jAECOM’s expertise in rail 
operations, planning, railroad design, and safety requirements will be 
instrumental in addressing UPRR’s operational concerns regarding the 
feasibility of proposed improvements.

SUCCESSFUL UPRR COORDINATION

Foster a
Strong

Partnership

Align
Shared
Goals 

Address
Community

Concerns

Co
un

tr
y 

Cl
ub

 D
r

M
cQ

ue
en

 R
d

Co
op

er
 R

d

Gi
lb

er
t R

d

Li
nd

sa
y 

Rd

Va
l V

is
ta

 D
r

Hi
gl

ey
 R

d

Po
w

er
 R

d

Guadalupe
Rd

Elliot Rd

Warner Rd

Ray Rd

Pecos Rd

Williams Field Rd

Germann Rd

Queen Creek Rd

Cooper Road and
Commerce Avenue

Former
Williams
Air Force
Base

Co
un

tr
y 

Cl
ub

 D
r

M
cQ

ue
en

 R
d

Co
op

er
 R

d

Gi
lb

er
t R

d

Li
nd

sa
y 

Rd

Va
l V

is
ta

 D
r

Hi
gl

ey
 R

d

Re
ck

er
 R

d

Po
w

er
 R

d

Guadalupe
Rd

Elliot Rd

Warner Rd

Ray Rd

Pecos Rd

Williams Field Rd

Germann Rd

Queen Creek Rd

Cooper Road and
Commerce Avenue

Former
Williams
Air Force
BaseGrade-Separated Crossing

Highway-Rail Grade Crossing
Crashes at Crossing (2014-2024)
Complete Bicycle Network
Parks
Superfund Sites

Crash Incident Density (2020-2024, ACIS)

Schools
FRA INV No.

Improvements
Programmed Nearby Roadway
Improvements

Low High

NO
RTH

GILBERTGILBERT

E Elliot Rd•741820T
APS 0.39%

W Guadalupe Rd•741662V   
APS 0.17%

McQueen Rd•741814P  
APS 0.60%

E Williams Field Rd•741831F  
APS 0.44%

E Pecos Rd  &
S Power Rd•741833U  
APS 0.56%

S Lindsay Rd•741823N
APS 0.20%

2019: One
accident,
no injuries
or fatalities

2016: One
accident, one injury

2018: One
accident,
one  fatality

2016: One
accident, one injury

2018: One
accident,
one  fatality

2019: One
accident,
no injuries
or fatalities

202

W Guadalupe Rd•741815W   
APS 0.47% N Cooper Rd•741816D   

APS 0.63%

E Warner Rd•741824V   
APS 0.24%

E Ray Rd•922180W   
APS 0.52%

S Higley Rd•741830Y   
APS 0.58%

Recker Rd•741832M   
APS 0.11%

S Val Vista Dr•741825C   
APS 0.27%

N Gilbert Rd•741819Y   
APS 0.49%

FIGURE 3 | 

1

2

3

4

5

1 4

2

3

5

APS% - Average annualized risk of grade-crossing-related accident 

The APS risk index from FRA GradeDec is 
the annualized risk of a grade-crossing-
related accident occurring. This value is 
based on level of exposure (volumes of 

current level of active warning protection. 

and the APS value is a starting point.
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by using data already collected and 
available within our TMP database and develop 

ArcGIS interactive database (see Figure 4). 

PHASE 1: At-Grade Crossing Elimination Prioritization

j AECOM 
Gilbert’s needs.

1. Desktop Data Collection | 

j AECOM uses interactive dashboards 
and ArcGIS to organize collected crossing data, Our AECOM grade crossing specialists, led by Alexander Ricci, have 

successfully used the FRA GradeDec tool on multiple projects, including 
the NMDOT Carlsbad Corridor (described on Page 12), to prioritize crossing 
improvements.

Existing Conditions Initial Data Collection
 u Current FRA inventory records and incident 
reports, including all dates of reporting

 u Visible crossing details (crossing surface length, 
number of lanes, speeds, medians, and crossing 
geometry)

 u Review current bicycle and pedestrian routes, 
sidewalks, and crosswalks

 u Review of existing nearby intersection details 
(intersection control, spacing from railroad, 
historical crash data)

 u

volumes, school bus use, and percentage of 

 u Future adjacent infrastructure improvements for 
vehicle and multimodal users

 u Maricopa Association of Governments (MAG) 
Year 2055 conformity model volumes

 u Gilbert model projections
 u Emergency vehicle routes and usage
 u Initial FRA GradeDec analysis and ADOT risk 
assessment to provide a baseline for existing 
crossing risk factors

 u Current grade crossing active warning system 

from UPRR and town of Gilbert

FIGURE 4 | 

3. Environmental Analysis and Future 
Needs Assessment | Environmental 

Analysis • 

Future Needs Analysis • 

4. Candidate Selection and 
Feasibility | 

 

 

 

Desktop 
Data Collection1 3 Environmental

Analysis &
Future Needs
Assessment

4 Candidate
Selection &
Feasibility2 Field Review 

Assessment

AECOM’s Existing 
Condition Photo 
Documentation Checklist

 u Railroad crossing surface 
type and condition

 u Railroad crossing signage 
and pavement markings 
present and their condition

 u Nearby intersections 
(potential for queuing over 
crossing surface)

 u Current environmental 
conditions

 u Review sidewalks and 
crosswalk conditions and 

 u Review existing drainage at 
each grade crossing

Track $(track_approach_1) Approach Looking 

Toward Tracks from Crossing Surface
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PHASE 2: Alternatives Development, Conceptual Design, & Environmental Review

1a. Conceptual Design 
(15% Plans) |

1b. Additional Safety 
Recommendations |

jAdvanced ITS technologies such as 
Trainfo use sensors to collect and relay 
real-time data to inform public and/or 
emergency services about train delays.

Provide 
road to 
access 
streets and 
driveways

Impacts
to utilities

Bridge

New ROW

New ROW

San Pedro St

M
cQ

ue
en

 R
d

Baseline Rd

UPRR

San Pedro St

M
cQ

ue
en

 R
d

Baseline Rd

UPRR

NO
RTH

Provide 
road to 
access 
streets and 
driveways

Impacts
to utilities

Bridge

New ROW

New ROW

FIGURE 6 | 

Conceptual
Design1A 2 Grant

Assistance
al 1B

Additional Safety
Recommendations 1C

Preliminary
Environmental
Review

FIGURE 5 | 

Driveway
Access 
Points

Multi-use Bicycle 
& Pedestrian 

Crossing Facilities

Bicycle & 
Pedestrian

Access Points

Public 
Intersecting 

Streets

Adjacent 
Pedestrian-Only 

Crossing

Potential Evaluation Criteria for Selecting 
Grade-Separated Crossing Conceptual Design 
Recommendations
u Utility impacts
u Direct ROW impacts
u Property access impacts
u Drainage impacts and 

design complexity 
u Environmental 

considerations

u Safety
u

u Multi-modal 
accommodations

u Cost and constructability 
u Local agency and public 

acceptance

As access and ROW will be critical components 

closely with the ROW teams to identify opportunities to 
reduce ROW costs and potential acquisitions through 

Concept Development Process
u Develop the roadway or railroad 

and limits
u Develop roadway cross section 
u Incorporate multimodal provisions
u Develop access for roadway and 

driveways impacted by the grade 
separations

u Develop feasible bridge alternatives 
at each crossing

u Determine feasible construction 

and railroad

UPRR Guidelines for Railroad 
Grade Separation Projects
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1c. Preliminary Environmental Review | 

2. Grant Assistance | 

j AECOM’s grant applications are 
recognized for their clarity, thoroughness, and 
defensibility, with agency reviewers praising our ability 

stakeholder satisfaction.

Our team understands the federal program 
eligibility, match requirements, and evaluation 

criteria. We use rigorous safety data analysis, facilitate 
early coordination, and build partnerships between 
railroads, state agencies, and local partners to 
implement grant-awarded projects. In the past 5 years, 
we have secured over $100M in discretionary grant 
funding for rail projects from RCE, CRISI, Reconnecting 
Communities Pilot Program, and other federal initiatives.

 2. PROJECT RISKS & SCHEDULE
PROJECT RISK MITIGATION

j Our approach considers risks 
to minimize impacts to scope, schedule, and budget. 

TABLE 2 |  
 

Potential Risk

H u

• 

• 
• 

M

M u

• 

• L

M u u
• L

H u

• 

• L

H u

• 
• M

M u u

• 

• L

M u u

• 
• 

• L

M u
• L

M u u

• 
L
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SCHEDULE MANAGEMENT

2027 20282026

TASK 

Project
Management

and Stakeholder
Engagement

Grant Application

FRA Review UPRR Review

PHASE 1:
At-Grade 
Crossing 

Elimination 
Prioritization

(all 14 locations)

PHASE 2: 
Alternatives 

Development, 
Conceptual 
Design, and 

Environmental 
Review

(focus on three 
prioritized 
locations)

PHASE 1 PHASE 2

Milestone/Deliverable

N D J F M A MJ J J AA S O N D J F SS O

AECOM TaskMeeting ADOT/Gilbert Review

FRA RCE Grant Agreement
End Date: September 2028

Phase 1 tasks requiring
FRA review must be 
approved before 
Phase 2 conceptual 
design tasks can begin. 

FRA Project Plan Package Draft Report

Survey and Mapping

FRA Project Plan Package Final Report

Preliminary Environmental Review

Field Evaluation/Review

FRA Project Management Plan

FIGURE 7 | 

We Will Use These Strategies to Avoid Schedule Slippage:
u

u UPRR 
Guidelines for Railroad Grade Separation Projects

u

u

u

u

u

u

We Will Make up Schedule Slippage By:
u

u

u

u
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3. PROJECT TEAM EXPERIENCE & AVAILABILITY

Environmental

FIGURE 8 | 

TABLE 3 | 

80% •

•

60% •

40% •
•

40% •

•

45% •
•

60% •

•

30% •

•

30% •

•

40% 

• 

•

•

10% •

•

Availability & Expected Commitment 

KEY PERSONNEL QUALIFICATIONS & EXPERIENCE

90% Committed

Rob’s Value 
to ADOT and Gilbert

Worked on 10+ projects involving 

contract, which included developing 

projects and coordination with ADOT 
ROW to estimate ROW costs 
PM for projects with a combined 
construction value of more than 
$1.5 billion
Led the design of more than 40 bridges

Engages stakeholders to build 
consensus and develop innovative 
solutions

Relevant Experience | 

Project (Contract) Manager, RTPFP 
MC+ • uProvided program management and 
pre-design consulting for the MAG $9.6B RTPFP, 
which includes the entire Phoenix metropolitan 
area. 

 • u
coordination; used performance-based practical 
design (PBPD) to bring the project within funding 
limitations and completed the design on schedule   

 • u
schedule and under budget

Rob’s Commitments at NTP | 
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SPECIALTY SUBCONSULTANTS
The

Experience: ADOT US 93 Cane Springs (with AECOM) • ADOT 
North-South Corridor Tier 2 EIS (with AECOM) • ADOT I-10/Kino 
Parkway to Country Club Road DB GEC (with AECOM)

Ethos has 

Experience: 
ADOT US 191 Cochise Railroad (with AECOM) • ADOT US 93 Cane 
Springs (with AECOM) • Gilbert, Queen Creek Road/Higley Road • 
Gilbert, Warner Road, Recker to Power Road • Gilbert, Galveston 
Street/Recker Road

The 

scratch

Experience: Gilbert TMP • Gilbert Heritage District Circulation Plan •
Gilbert SR 202L Multi-use Path, Val Vista Drive to Cosmo Park 
(with AECOM)

AECOM TEAM EXPERIENCE
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90%

AZ, ADOT. Project Manager, Deputy Project 
Manager.

Project 
Manager. 

ADOT. Structures Lead. 

jThis was one of the 

PROJECT EXPERIENCE

VALUE TO ADOT AND GILBERT 
u Worked on 10+ projects involving 

railway crossings
u PM for projects with a combined 

construction value of more than 
$1.5 billion

u Led the design of more than 
40 bridges, including 10 bridges over 
UPRR or BNSF railroads

u Completed 15+ studies for ADOT
u Engages stakeholders to build 

consensus and develop innovative 
solutions

u Expert in developing bridge 
construction phasing concepts to 

ROBERT RINGWALD, PE, SE
ADOT. Structures Lead, Railroad 
Coordination. 

jThis was
use of soil nail retaining walls to support its railroad, which 
resulted in a $770k savings.

Project Manager.

jAECOM worked with the CMAR contractor to develop an access 
plan to construct the bridge in the riverbed.

Project Manager. 



AECOM

Arizona Department of Transportation Town of Gilbert At-Grade Crossing Elimination Study

jThis project is an example of AECOM’s ability to provide 
engineer’s estimates within 5% of the bid, avoiding issues 
with reallocation of ADOT funds.

PDS, AZ, ADOT. Project Manager. 

jThis 
project received an A++ rating from the ADOT PM.

“AECOM has done an A++ job completing the Willow Creek 
Bridges project on schedule, within budget, and with an 
outstanding level of quality. Besides thoughtful bridge design 
work, AECOM coordinated and prepared a complex and 
challenging construction schedule for four bridges on I-40. 
AECOM 
document for this project. This document was recently 
recommended by Northwest District for using as an example 
on another project. AECOM provided excellent customer 
service.” • Rashidul Haque, ADOT Project Manager

AZ, ADOT. Project Manager. 

jThis project was delivered on time and within budget.

j ject included bridge 
design, Section 404/401 permitting, extensive hydraulic 
analysis, roadway design, construction access, and 
clearances.

ADOT. Project Manager. 

jAECOM received a perfect 
client survey score of 10 out of 10.

“AECOM and Robert Ringwald’s group were great to work 
with on the I-40 bridge deck replacement project for the I-17 
and Beulah Drive overpasses. Robert’s group worked well with 

ADOT’s partners with the design and addressed issues that were 
important to all partners. Robert also assisted ADOT C&S and 
the District to resolve a preserved contract time issue prior to 
the bids being opened, saving the project from a potential rebid.” 
• Nate Reisner, ADOT Northcentral District

Project 
Manager. 

Project 
Manager. 

j “Rob, thanks 
for the quality of work and your responsiveness in 
reference to the submittal of the SR 101L Stage II Design 
on October 28, two months ahead of schedule.” — Ronald 
McCally, former ADOT PM.

Project 
Manager. 

AZ, MCDOT. Project Manager. 
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80%

CRAIG RICKETTS, JR., PE, RSP1

PROJECT EXPERIENCE 

ADOT. VALUE TO ADOT AND GILBERT 
u Experienced in a variety of safety 

applications, including Road Safety 
Assessments and predictive safety 
analysis

u

engineering design plans, including 

u

provides a practical perspective to 
safety analysis relating to current 
best design practices

u Successfully manages projects with 

multiple key stakeholders

Project Manager.

Project Manager. 

AZ. Project Manager. 
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60%

JESSICA RIETZ

PROJECT EXPERIENCE 

Environmental Lead. 

j

environmental impacts, which includes 
developing a mitigation plan to address 
impacts to EJ populations.

Deputy Project Manager. 

j

this project is an example of her ability to 
bring all aspects of planning together while 
coordinating with stakeholders across 
the state. 

Environmental 

VALUE TO ADOT AND GILBERT 
u Seasoned environmental lead with an 

extensive understanding of the NEPA 
process and experience coordinating 
multidisciplinary environmental teams

u Technical experience in Section 

environmental justice, and 
Section 4(f)

u Manages risks and is proactive in 
identifying potential environmental 

on-time project delivery
u Environmental planning lead on more 

than 30 ADOT projects with a strong 
understanding of ADOT processes 
and procedures

Environmental Planner. 

ADOT. Environmental Lead.

ADOT. Environmental Lead.

ADOT. Environmental Lead. 

j

local, regional, state, tribal, and federal 
agencies to guide the development of 
constraints mapping for use in developing 
alternatives.

AZ, ADOT. Environmental Planner. 
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40%

ALEXANDER RICCI, PE

PROJECT EXPERIENCE 

Program Manager. 

Deputy Program Manager, Lead Closure 
Agent.

Program Manager. 

VALUE TO ADOT AND GILBERT 
u Rail engineer specializing in managing 

railroad grade crossing programs
u Delivers a diverse portfolio, including 

crossing analysis, corridor studies, 
closure programs, inventory 
management/correction, and grade 
crossing surface renewal

u Experience with more than 10,000 
crossings reviewed to date across 
multiple freight rail clients

u Recently selected to lead the BNSF 
Public Crossing Closure Program as 
part of a pilot program in 2026

Lead Closure Agent.

Deputy Program Manager. 

Project 
Manager, Closure Lead. 

Lead Closure Agent.
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40%

LEVI TURNER, PE

PROJECT EXPERIENCE 

Project Manager. The 

Project Manager. 

VALUE TO ADOT AND GILBERT 
u Brings 18 years of experienced in 

freight railroad planning and design, 
including extensive experience on 
UPRR projects

u Specializes in project and program 
management, yard and terminal 
planning and design, site civil design, 
and permitting

u Leads transport projects and 
programs, successfully delivering 
100+ freight railroad projects

u Expertise includes intermodal 
terminals, automotive facilities, 

capacity improvement projects

Project 
Manager. 

Project Manager. 

Principal-in-Charge. 

Principal-
in-Charge. 
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45%

Lead Roadway Engineer. 

jRodney managed the alternatives 
development and evaluation process 
to achieve consensus from multiple 
stakeholders on the recommended 
alternative. 

Project Manager. 

Project Manager. 

jRodney 
led the team to successfully deliver this 
fast-paced project in 4 months and within 
budget.

RODNEY BRAGG, PE

PROJECT EXPERIENCE

Project Manager. 

j

ADOT, City of Phoenix, and BNSF Railway 
to develop a Recommended Alternative 
that addresses this complex intersection 
to enhance safety and operation while 
removing at-grade railroad crossings.

Engineering Lead. 

jRodney 
led the development and evaluation of 
roadway corridor alternatives, which 
considered natural and built environmental 
constraints. 

VALUE TO ADOT AND GILBERT
u 32 years of ADOT planning, pre-

u Knows ADOT design guidelines and 
standards

u Works proactively with the design 

are followed and documented
u Extensive understanding of planning 

and design on 20+ TIs on the MAG 
urban freeway system
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60%

CHRIS LABYE, PE

PROJECT EXPERIENCE 

Lead Structures Engineer. 

ADOT. Quality Manager. 

VALUE TO ADOT AND GILBERT 
u Extensive DCR and preliminary 

design experience as a structural 
lead, including 50+ miles of the 
MAG Regional Freeway system 
and numerous new TIs requiring 
continuous access throughout 
construction

u Provided structures design for 
5 ADOT projects involving grade-
separated railroad crossings

u Participated in 30% design of the 
Santan Freeway (SR 202L) UPRR 
crossing near Ray Road

Lead Structures 
Engineer. 

Lead Structures 
Engineer. 

Lead Structures Engineer. 

Lead Structures 
Engineer. 



AECOM

Town of Gilbert At-Grade Crossing Elimination Study

30%

DILLON KENNEDY, AICP

PROJECT EXPERIENCE 

Grant Development Support.

j

grant awards in Arizona and New Mexico, 
coordinating between BNSF and local 
jurisdictions to receive approximately 
$100M in discretionary grant funds.

Grant Development 
Support.

Baseline Road: Setting a New Baseline 
for Multi-Modal Safety Safe Streets for All 

Planner

VALUE TO ADOT AND GILBERT 
u Provides funding assistance 

and develops various grant and 
competitive funding applications, 
meeting client grant writing 
expectations

u Leads and supports numerous 
grant development processes for 
local, state, and federal government 
agencies

u Serves in management roles on 
transportation studies

u Conducts performance-based 
corridor assessments, long-range 
plans, multi-modal transportation 
assessments, and integrates 
performance-based planning 
measures into programming 
processes

Grant Assistance Task 
Manager, Planning & Programming Lead. 

jThe city was 
awarded $12.5M in funding to deliver this 
capital investment. 

Grant Support.
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30%

ANNETTE BAKER

PROJECT EXPERIENCE 

FRA 
Project Manager. 

BNSF Coordination.

Operations and Maintenance 
Analysis and Federal Funding Advisor. 

FRA Project Manager. 

Senior Rail 

VALUE TO ADOT AND GILBERT 
u Brings extensive technical knowledge 

and proven leadership in rail 
operations and federal program 
management

u Specializes in rail network planning 
and operations across both Class I 
and Class II railroads

u Consistently delivers value-driven 
solutions that strengthen the 

infrastructure 
u Served as a project manager with the 

where she successfully managed 
discretionary and capital grant 
programs

FRA Project Manager. 

FRA Project Manager. 

FRA Project Manager. 

FRA 
Project Manager. 

FRA Project Manager. 

FRA 
Project Manager. 

FRA Project 
Manager.

FRA Project Manager.

FRA 
Project Manager. 
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PHYLLIS HUEGEL, AICP

PROJECT EXPERIENCE 

Deputy Project 
Manager/Engagement Lead. The 

jPhyllis structured 
engagement early and intentionally so 
feedback shaped alternatives before 

rework and strengthening public trust. 
Her proactive coordination with town 
leadership resulted in consistent 

strong community buy-in that supported 
plan adoption and bond readiness.

Engagement Lead. 

VALUE TO ADOT AND GILBERT
u Experienced in community 

and stakeholder engagement, 
long-range regional planning, active 
transportation, transit feasibility, 
roadway safety assessments, GIS 
data development and analysis, and 
equity planning

u Served as deputy project manager 
and led a highly successful public 
and stakeholder outreach program, 
building consensus among diverse 
interests and delivering clear, 
defensible outcomes—an approach 
that can be directly applied to 
support coordination and decision-
making on this project

Planning and 
Engagement Lead.

jBy formalizing alignment early and 
integrating agency and public input before 
recommendations were developed, Phyllis 

and kept the study on schedule. Her 
structured engagement approach built 
consensus around a shared corridor vision 
and prioritized improvements.

j

and leadership to anticipate community 

responsive, transparent information 
throughout the bond development process. 
Her ability to balance clarity, transparency, 
and strategic messaging strengthened 

in the bond program while maintaining 
schedule momentum.

 Stakeholder 
Lead.

jPhyllis designed 
and facilitated a statewide engagement 
framework that elevated industry expertise 
and regional perspectives. Her facilitation 
skills fostered constructive dialogue 
among agencies and private-sector 
partners, strengthening relationships and 
enhancing the credibility of the study’s 
recommendations.

40%
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10%

AZ, ADOT. 

j

created VISSIM simulations of the phased 

alternating one-way phase) to make 
decisions on phased implementation and to 
appropriately anticipate expected queue 
lengths.

. j
plan to keep Bell Road and Grand Avenue 
open during construction of the new grade-
separated interchange.

AZ. 

KATE BONDY, PE, PTOE

PROJECT EXPERIENCE 

AZ, ADOT. 

jKate coordinated with district and 
provided construction phasing to maintain 

VALUE TO ADOT AND GILBERT
u

design projects for over 20 years
u

design experience
u Knows ADOT Standards and Design 

Implementations
u

design that help keep design and 
construction schedules on track

u Knows AECOM quality process; 

to verify QC procedures are followed 
and documented
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 AECOM,

AECOM Technical Services, Inc., AZUTRACS Number: 10053 has submitted a Bidder/Proposer list for 2026-012 on 03/05/2026 at 9:57 PM MST
(UTC - 07:00).  

Bidders/Proposers for this firm include:  

Firm 
Name  Address  Age of 

Firm  
Annual Gross 
Receipts  

DBE 
Status  

NAICS 
Codes  

AeroTech Mapping Inc  

3285 North Fort Apache LAS 
VEGAS, NV 89129  4-7 years  $5 million to $10 

million  DBE  541370  

Ethos Engineering, LLC  

9180 South Kyrene Rd Tempe, AZ 
85284  10+ years  $2 million to $5 

million  DBE  541330  

Kittelson & Associates, Inc.  

2 E Congress Street, Suite 705 
Tucson, AZ 85701  10+ years  $10 million to $50 

million  Non-DBE  541330  

ADOT Business Engagement and Compliance Office <AZUTRACS-Support@azdot.gov>
Thursday, March 5, 2026 9:58 PM
Lassiter, Genie
contractorcompliance@azdot.gov
Bidders List for AECOM Technical Services, Inc.
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