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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Overview 
Contractors have a requirement to 
report payments made to their 
subcontractors. This process is 
known as Payment Reporting and 
must be completed each month the 
contractor receives a payment from 
ADOT. Reporting is done through 
the ADOT DOORS system. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Key Requirements 
❑ ADOT Standard Specifications for Road 

and Bridge Construction 2021 
❑ Spec 109.06(B)(5) applies to both Federal 

Aid and Non-Federal Aid projects. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Key Requirements 
❑ ADOT DOORS DBE & OJT Online Reporting System 
❑ ADOT adds every project into DOORS 
❑ The contractor is required to add their subcontractors per project 

and to report payments 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance 
❑ Ensure all subcontractors are entered in DOORS 

❑ Including contact name and subcontract amount 

❑ Enter subcontractors within 15 calendar days after the 
preconstruction conference 

❑ Add approved subcontractors throughout project into 
DOORS within 5 calendar days of approval. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance 
❑ Contractors must report each month on how much they 

have actually paid their subcontractors and the dates of 
those payments. 

❑ If no payments were made in a given month, they still need 
to report by entering zero. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance 
❑ Subcontractors should also be reporting the payments that 

they have made to their lower-tier subcontractors 
❑ Contractors and Subcontractors who have lower-tier 

subcontractors have until the 15th of the following month to 
report the payments. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

CONTRACTOR PAYMENT AND 
PAYMENT REPORTING TIMELINE 

• Monthly Contractor Pay Cycle 
• Payment Reporting Deadline 
• ADOT Compliance Audit Review 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Monthly Contractor Pay Cycle 
❑ A monthly pay estimate is prepared each month as work progresses. 
❑ The contractor is paid on the third Wednesday of each month. 
❑ The cutoff date is 14 working days before the Contractor payment 

date. 
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Contractor Cycle 
Key Dates 2025 

Link 

https://azdot.gov/business/engineering-and-construction/construction/field-reports/contractor-cycle-dates
https://azdot.gov/business/engineering-and-construction/construction/field-reports/contractor-cycle-dates


A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Reporting Deadline 
❑ The audit period opens in DOORS at the beginning of the following 

month. 
❑ By the 15th of the following month, the contractor and subcontractors 

must report payments made to their 1st tier subcontractors in the ADOT 
DOORS DBE & OJT Online Reporting System. 

❑ If no payments were made to subcontractors during a given month, the 
contractor shall identify that by entering a dollar value of zero. 

❑ If the 15th falls on a weekend, or a holiday, the reporting deadline will 
be the next business day. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Reporting Timeline 
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January work is 
completed between 

January 1, 2025, and 
February 4, 2025 

January Estimate / 
Invoice is paid on 
February 19, 2025 

February Audit opens 
beginning of 
March 2025 

Contractor reports in 
DOORS by 

March 15, 2025 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance Audit Review 
❑ Conducted by the ADOT field office technician within 1 – 3 days after 

the 15th. 
❑ Ensures contractors have completed payment reporting on all 

subcontractors. 
❑ The field office enters a comment when they have completed their 

review of the audit 
❑ The field office will assess the sanction if applicable 

12 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance Audit Review 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance Audit Review 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance Audit Review 

15 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance & Sanctions 

❑ Contractor is in compliance if payment reporting is completed on time. 
❑ Contractor will be notified if not in compliance 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Compliance & Sanctions 
❑ If reporting is incomplete or late, the contractor is in non-compliance 

and sanctions apply: 
❑ $5,000 per month for the first 90 days. 

❑ $10,000 per month after 90 days. 

❑ Sanctions are not discretionary but can be appealed for review. 
❑ The contractor will see the sanction under pay item 1080905 in their 

monthly pay estimate. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Appeals Process 
❑ Only the State Construction Engineer has the authority to 

waive a sanction. 
❑ Use the Issue Resolution steps 

❑ Escalate the issue to the Resident Engineer and he/she will submit 
the request to the State Construction Engineer 

❑ The Field Office documents every sanction and waiver for 
tracking purposes. 

❑ First time offense may be cause for a sanction waiver 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

End-of-Project Requirements 
❑ Verify all payment reporting is completed. 
❑ Mark all subcontractors as final payment made in the 

DOORS system. 
❑ Spec. 109.09 Final Acceptance – Final payment will not be 

made until all quantities have been checked and verified. 
❑ Field Reports audits the project final documentation and 

note that errors resulting in sanctions can be found. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

❑ If there is no contractor pay estimate, then payment reporting is 
not required. 

❑ Pay Estimate No. 1 may be for Mobilization only. Contractors can 
mark non-working subcontractors as "Not included in audit". 

❑ If a subcontractor has not started working, and the contractor 
did not report a zero-dollar payment, no sanction will apply. 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

❑ Lower-Tier Subcontractors:  Currently, no sanctions apply 
for late or missing reporting. 

❑ Issue Resolution Process: Contractors can escalate issues 
for a one-time waiver (subject to history review). 
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A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N 

Resources 
❑ Contractor Information 
❑ The Contractors Prompt Payment Reporting Guide can be found on 

the DBE Contract Compliance Guides and Polices website. 

22 

https://azdot.gov/business/engineering-and-construction/construction/contractor-information
https://azdot.gov/sites/default/files/media/2022/09/Contractors%20Payment%20Reporting%20Guide%20for%20DOORS%2008.16.2022.pdf
https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance/guides-and-policies-dbe-contract
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THANK YOU 

Any Questions? 




