ARIZDNA

— DEPARTMENT OF —
TRANSPORTATION

The Certification Acceptance

A Procedural Roadmap for CA Agencies to navigate
federal authorization, compliance, and project
delivery.
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Through the CA
Program, CAs with
proven capability,
experience, and
resources are
authorized to
independently
manage the project
development
process while
adhering to all
federal, state
regulations.
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Quarterly/Monthly CA
Meetings :

Process Updates

Inactive Project Lists

Project End Dates

CA Agency Execution

Develops design and
environmental
documentation..

/,

Procures right-of-way
and manages utility
coordination.

Directly administers
construction and
prepares schedules.

Quarterly/Monthly CA '\
Meetings ‘

Coordinates
submittals with
Environmental
Planning & ROW.

Verifies federal
regulations are
satisfied.

Submits
documentation to
ADOT Finance for

ADOT PM Oversight

Federal Authorization. |

Reviews closeout
paperwork up to final
voucher




ARIZONA

— DEPARTMENT OF —
TRANSPORTATION

Project Establishment Packet ESTIP Programming Report
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Project Development Lifecycle

Initial Federal
Scoping Stage 2 Stage 4 Authorization
Document (30%) (95%) Request
® O @ O @ O @
Fm?' Sque 3 Stage 5 Key Submittal dates
Scoping (60%) (100%) / must align with the CA
PS&E Establishment

Document

Package

Advertisement
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Project Change

Funding/Scoping Changes Schedule Changes

HSIP: HSIP letter needs to be
updated to reflect additional
funds or changes to scoped

Reference the new CA updates

Scope of Work: Must be TIP: Must reflect correct to schedule Standard Operating

reported to FHWA for their funding amounts and type of
records. work.

Procedure (SOP) (Feb 2026) to
items. properly document Changes.
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Deconstructing the PS&E Package

Core Documents

° Final Sealed

e Map
e Signed Systems

applicable)

N\

° Final Sealed Plans

Specifications (Bid Book)

Engineering Checklist (if

s

Financials

Construction Estimate
Recap (PDF and Excel)

Current STIP/TIP

N\

s

Clearances & Approvals

Letter Requesting
Federal Authorization

NEPA, URR, & R/W
Clearances

DBE Goal Assessment

Materials QA Plan
approval/concurrence
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Internal Distribution & Review Roles

Environmental ADOT BECO Right of Way
NEPA/CE Clearance Establishing the DBE Goal % ROW Clearance

The ADOT Project Manager

Serves as the central dispatcher for this internal distribution.
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PS&E: The Final Package

Engineering

° Final Sealed Plans

° Final Sealed
Specifications ("Bid
Book™)

° Construction
Estimate PDF/Excel

Env & ROW

° NEPA, URR, & R/W

Clearances

N\

s

Financial

Current STIP/TIP
alignment

Recap PDF/Excel

Letter Requesting
Federal
Authorization

Compliance

° DBE Goal
Assessment

° Federal Wage
Language

e  Signed Systems
Engineering
Checklist (If
applicable)

° Materials QA Plan
concurrence
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The Authorization Engine: Processing Inputs & Verification

7

Inputs: PS&E Package

e Prepared FARA (Funding Info & Recap)
e Federal Funding Request DocuSign Letter
e Final Sealed Plans & Specifications (Bid Book)

Ve

Verification Process

e Initiated and prepared by the ADOT PM

e  Requires co-signature by ADOT Environmental
Planner

e Digital routing and signatures via DocuSign

Output: Formal Construction Funding Request
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Authorization to Advertise

r

The Official Trigger

Notificat
lon_imp
ortant

r

The AZPR2X Document

Assignm
ent_turn

ed_in

N\

r

CA Action Required
campaig
Il

\_

\_

The email from the FHWA Area
Engineer serves as the ONLY
official notification and
authorization to advertise.

Provided to the agency only after
3 authorized signatures are fully
secured.

Once authorized, the CA Agency
must notify the ADOT PM of the
exact Advertisement Date and

provide all final documentation.
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Order Confirmation

Affidavit of Publication

' 7
Order Confirmation
USA TODAY CO. | O Sorifeivlion, | == S
, [_Not an Invoice | T0424 - 01C - Affidavit of Publication - 32nd St & Thomas Rd Safety Improvements
Paul W NjiRaini <paul njiaini@phoenix gov> Wed, May 6, 2026 at 8:53 AM
Account Number: | 1387263 Date: 0412712026 To: Dana Cheny <d ot.gov>
Customer Name: | City Of Phoenix- Legals Order Number: [ 12284926 Cc: Myegha Harmis qnyeshahamswlxwl STR CALiaison <sh'cdlalsm@phoenugov>
Customer City Of Phoenix- Legals Prepayment $0.00
Address: 200 W Washington ST Amount:
15TH Floor .
Jona Banks Good moming, Dana-
Phoenix AZ 85003-1611
Contact Name: | City Of Phoenix- Legals Column Count: 1.0000
Contact Phone: Line Count: 156.0000
- Heloht I Inches: | 1760 Hope you are doing well. Attached is the Affidavit of Publication for the advertisement of the 32nd
umber:
St & Thomas Rd Safety Improvements.
Print
Product #Insertions Start - End Category
RULT Belnses Camife % Ty S OLEhoRYS Please feel free to reach me if any additional information is needed.
PNI azcentral.com ] 04/30/2026 - 05/07/2026 City of Phoenix
Best Regards,
Total Cash Order Confirmation Amount Due $15.60
2 ” " " Tax Amount $0.00 - . .
folorder cot eaual 1ot 3.9% srvic e f vau by wih Service Fee 399% w062 Paul W NjiRaini
Cash/Check/ACH. Pay by Cash/Check/ACH and save! Cash/Check/ACH Discount -$0.62
Payment Amount by Cosh/Check/ACH $15.60 602_208 1 1 88
Payment Amount by Credit Card $16.22
Order C Amount $15.60 |
12
 § S  §
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Post-Bid Award Analysis

Ve

The Trigger Event

N\

If the winning bid is significantly below the engineer’s
estimate, a Revised Recap is strictly required.

7

The Winning Bid

Compare the winning contractor's total against the
original Engineer's Estimate to determine federal funding
eligibility adjustments.

Post-Bid Checklist

Conduct comprehensive Bid Analysis.
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Recap Sheet

FARA

AGREEMENT ESTIMATE

FEDERAL AID REQUEST FOR AUTHORIZATION - CONSTRUCTION

ADOT OFFICE OF RESOURCE ADMINISTRATION

RECAPITU LATION 1 Date: May 14, 2025 4 Org Number: 4983
PROJECT NUMBER THP23.040 CREATED: 10116125 2Pl araer: =T 5/ Orgame: PuG
FEDERAL AID NUMBER '|'MP,0(255)D REVISED: 3 Project Manager Phone #: 602.712.7030 6 Org Manager: Steve O'Brien
LocA“oN Regional ENG'NEER. G. Piedrahita EMAIL Dcherrv@azdot.gov
7 Federal Aid Project No.: TMP-0(256)D 8 ADOT ProjectNo.  T031501C
FHWA | CONTRACTOR'S |  FEDERAL | FEDERAL LOCAL LOCAL | LENGTH CEmperAS
DESCRIPTION CODE BID PARTICIPATION |~ FUNDS FUNDS FUNDS INMI =
330% 510 100.00% — 9 Location: 10 Route/County/MP:
Facilities for Pedestrians and Bicycles 2% 4,888,348 42119 3,980,586 00| 6671541000
0 0 0 U Multi-Use Path
TRA'NEES 42 0 0 U 11 Description of Work:
SUBTOTAL 4,888,348 4221194 3,980,586 240608 667,154
12 STP Year: 25 14 ADOT Estimate: 15 Program Estimate:
CONSTRUCTION ENGINEERING 10% 17 488,63 02119 398,058 24061 66716 13 STRTP #: 101866 16 Estimate Cost Variance by § and %: so 1" #DIV/O!
POST DESIGN SERVICES Fixed 1 0 0 0 0 0 el st Fumis Fsgiead? T i e o B
(CONSTRUCTION CONTINGENCY ) 417 1080 199,03 o B ccallisiching Fnds Receed? (Yes No MA st consir Date:
Project End Date:
19 Required Agreement Numbers JPA: ! ion date or Status:
PROJECT TOTAL: 5,621,600 48543131 ASTT674 26,69 767,221 1.000 Utiity: ! date or Status:
Other (identify): 1 ion date or Status:
'\IOTE: 20A Additional Information: 20B Advertised by:
TOTAL FEDERAL FUNDS (94.3%): $4,577,674.00 21 Activity: 22 Sub/Ph: 23 ftem# 24 Sub Project Funds: 25 ICAP (CAX): 26 Total Costs:
TOTAL LOCAL FUNDS (5.7%): $276,699.00 T e ST - ST
TOTAL LOCAL FUNDS (100%): $767,226.96 Local (100%) :2 - :
TOTAL LOCAL FUNDS: $1,043,925.96 50 S0 T
TOTAL CONSTRUCTION COST: $5,621,600.00 : :g :
S0 S0 S0
ersion: 08/19/2021 27 Totals: $4,854,373 S0 $4,854,373
\_
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Ongoing Project Management & Compliance

r

\_

FHWA Project End
Date

event_bu
Sy

N\

r

Changes & Schedule
publishe
d_with_c

‘hanges

N\

r

Manage Process
Request

assignm
ent_late

\_

Any work performed past this date
will not be eligible for federal
reimbursement.

Manage Change Orders per the
Feb 2026 Monthly Construction
Schedule Update SOP.

Coordinate and track all formal
process requests to ensure timely

project execution and compliance.
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The Closeout Vault

Financial & Legal

* Final reconciliation statement
* Final pay request

» Contractor's affidavit

Compliance & Records

* Certified payrolls
* DBE Final Payment certificate
* Record Drawing Documentation

Delivery Acceptance

* CA Agency final acceptance
* Final acceptance letter
* List of installed items

Final Voucher - Closeout Request Form

Record Drawing Documentation Form
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ADOT PM & Program Contacts

4 N\ 4 )
Project Inquiries Program Inquiries
ADOT Project Management Group, (PMG) Local Public Agency (LPA) Process Branch
Dana Cherry, Transportation Engineering Specialist Jennifer Catapano, Oversight and Monitoring Manager
DCherry@azdot.gov JCatapano@azdot.gov

L J \. J

Digital Resource: ADOT LPA Website

https://azdot.gov/business/programs-and-partnerships/local-public-agency

https://azdot.gov/business/programs-and-partnerships/local-public-agency/certification-acc
eptance

Your ADOT Project Manager is your primary conduit for federal authorization, compliance, and closeout.
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