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Who We Are?
● Corridor Planning Group within the Multimodal Planning Division 
● Planning Level Scoping (PLS): Pavement Preservation Projects
● Corridor Profile Studies: Performance Based Process 
● Feasibility Studies and other planning studies
● Design Concept Report with environmental studies

Project Managers: 
Chris LaVoie, 
Nick Edwards, 
Stephanie Wilhardt-Smith 
and Akram Friekh
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Planning Level Scoping (PLS) Process
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● Scope is defined by the need identified by
– Districts and Technical groups

● Cost estimate is completed and forwarded to Programming.
● One of the purpose of the process is to provide accurate reliable construction and 

design cost for ADOT’s Five-Year Program (FYP).

P2P (identifies 
pavement rehab 

priorities) 

PLS (develops 
scope/cost  for 

projects)

Programming 
(maximizes 

available budget 
per PLS costs)

Final Design 
(Project 

Management 
Group)



Scoping Pavement Preservation Projects

● Goal:  Establish consistent approach of work 
items to be addressed within project termini 
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https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221yUCOMXrIiivn88PF3CW1Uh1Bd9a7sYv9%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22114307689742378391879%22%2C%22resourceKeys%22%3A%7B%7D%7D


Planning Level Scoping Template
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https://docs.google.com/spreadsheets/d/1k6xr9njshGZV6ZeY6-hsV4iLfk4S2Y1O_M2BBy2LBec/edit?gid=1589421969#gid=1589421969
https://docs.google.com/spreadsheets/d/17P4gZ6E4dyBv6pW3sJSA74LjZ90oiaHKASXuxaBxMP0/edit?gid=1589421969#gid=1589421969


Planning Level Scoping Summary
● Planning level scoping completed ahead of programming
● Project construction placed in year 3 of program
● Project Management Group advances projects through final design 
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Historic PLS Project Dashboard
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https://gis.dot.state.az/portal/apps/opsdashboard/index.html#/0cca54143075486cbffc64bbba085188


Corridor Profile Study
● The CPS studies on the strategic Corridors (I-10, I-8, I-19, I-17, I-40)
● Studies on the State Route are upcoming
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Corridor 
Profile 
Study
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Planning 
Studies 

Identify Need

Tier 1 
Programmatic 

Study (3 
years)

Tier 2    
Project 
Specific 

NEPA Study 
(2 years)

Funding 
(Varies)

Project 
Design      

(1-2 years)

Right-Of-Way 
Acquisition 
(1-2 years)

Construction 
(About 2 yrs)

Project Development Process



Purpose and Need
● Scoping (internal and external stakeholder 

partners)
● Establishes the basis for the development of 

alternatives 
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Alternatives Analysis
● Environmental Resources
● Avoidance Areas
● Design guidelines (interstate)
● Proposed Alternatives 
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Outreach and Coordination
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Corridor Planning Collaboration
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Environmental Planning 
Guidance
https://azdot.gov/sites/defa
ult/files/media/2021/01/ea-
EIS-guidance.pdf

Public Involvement 
Plan
https://azdot.gov/sit
es/default/files/2019
/05/adot-public-invol
vement-plan.pdf

Scoping Guidelines:
https://apps.azdot.gov/files/
Roadway-Engineering/prede
sign/adot-policy-project-asse
ssments-and-design-concept-
reports.pdf



Questions?
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