Az ARIZONA DEPARTMENT OF
ats TRANSPORTATION

PROJECT DELIVERY ACADEMY

INITIATING / ScOPING A PROJECT

Rashidul Haque, P.E.
Transportation Engineer Manager
Project Management Group
Project Delivery and Operations

R



Az ARIZONA DEPARTMENT OF
a2 TRANSPORTATION
OVERVIEW

« ProJect MANAGEMENT Groupr (PMG) OVERVIEW
WHoO wWE ARE & WHAT WE DO

« PRrRoJECT DEVELOPMENT

e PLANNING AND PROGRAMMING OVERVIEW
e DEesieN Process OVERVIEW
* ScoPING TooLs & RESOURCES

R



Az ARIZONA DEPARTMENT OF
2aSS= TRANSPORTATION ADOT ORGANIZATION CHART

Director
Jennifer Toth

Deputy Director

Deputy Director Deputy Director Deputy Director
State Engineer Enforcament and Chief Operating Officer Law and Policy
Audra Merrick Complance wayde Webb Stocy Guiller
Jeromy Ne n Sy
B Multimodal Enforosment ond Information Internal and External
'M"""L"“ ~ Compliance Division " ""'G'::W "~ Relations Division
- Project Delivery Enterprise Safety and Motor Vehicle . Executive Hearing
and Operations ™ Business Continuity ® Division Office
- Alt Delivery/ L. Emergency Financial Administrative
Maijor Projects Management - m”’::’" " Counsel
.. Traffic Operations Administrotive Arizona Hi
Center (TOC/IRU) "~ Services " Moqoz?r'::m
Employee and
— Audit & Analysis ™~ Procurement ‘. Business Development
Services Office
- Executive Leadership
= Human Resources ond

Divisions 2
Equal Opportunity
Unirs

Rev, 4/2026 15-201

R



ARIZONA

DEPARTMENT OF
TRANSPORTATION

PROJECT MANAGEMENT GROUP

DIVISION DIRECTOR
Matt Moul

|

CURRENT: June 2026

ADMIN SRVS OFFICER 4
KATHY DRIVARAS

SR DIVISION MANAGER
Steve O'Brien

ADMIN ASST 3
CRYSTAL MIRANDA

TR ENGR MGR
RASHIDUL HAQUE

TR ENGR
FLOYD ROEHRICH

TR ENGR MGR
BHARAT KANDEL

TR ENGR MGR
MONA AGLAN-SWICK

PEI-JUN (VIVIAN) LI

TR ENGR SR

TR ENGR SR
ARASH GHAZANFARI

BEENA CHAKKARABAVI

TR ENGR SR

TR ENGR SR
MD (SAL) SALAHUDDIN

TR ENGR TR ENGR SR TR ENGR SR
JEFFREY DAVIDSON PATRICK O'LESKE MAIE ELKESHKY
I
TR ENGR SR
TR ENGR SPCT TR ENGR VACANT
SHAN CHEN VACANT T
PROGRAM AMINSTR 2
ALYSSA YOUNG
TRENGR Planning Prog Manager Sr T

MARIA (CONNIE) CORVALAN|

JULIE MCLLWAIN

ALLEN HATHCOCK
CONTRACT EMPLOYEE

SANDY THOMS
CONTRACT EMPLOYEE

LINA BEARAT
CONTRACT EMPLOYEE

VANJA MRZLJAK
CONTRACT EMPLOYEE

MICHELLE MEDINA
CONTRACT EMPLOYEE

SCOTT SAYLES
CONTRACT EMPLOYEE

ESMERALDA B.
GONZALES
CONTRACT EMPLOYEE

IR ENGR SPCT
DANA CHERRY

TRENT KELSO
CONTRACT EMPLOYEE

CHRIS RODRIGUEZ
CONTRACT EMPLOYEE

PROGRAM ADMSTR 2
CHINWE IWUCHUKWU

TRICIA BROWN
CONTRACT EMPLOYEE

TED SMITHWICK
CONTRACT EMPLOYEE

OLIVIER MIRZA
CONTRACT EMPLOYEE

WESLEY SCATENA
CONTRACT EMPLOYEE

BERWYN WILBRINK
CONTRACT EMPLOYEE

JUDAH CAIN
CONTRACT EMPLOYEE

CHRIS MOORE
CONTRACT EMPLOYEE

FRANK FRY
CONTRACT EMPLOYEE

STEVE BOSCHEN
CONTRACT EMPLOYEE

DEREK BOLAND
CONTRACT EMPLOYEE

ANGELA GALIETTI
CONTRACT EMPLOYEE

SKYE GENTILE BUSH
CONTRACT EMPLOYEE




ARIZONA DEPARTMENT OF
M TRANSPORTATION
ProJecT MANAGEMENT GRouP OVERVIEW

®  RESPONSIBLE FOR LEADING THE DEVELOPMENT OF ALL DESIGN BiD BUILD PROJECTS TO BE ADVERTISED FOR CONSTRUCTION BY
ADOT CoNTRACTS AND SPECIFICATIONS (C&S )*

®  PERFORMANCE GOAL TO ADVERTISE A WELL DISTRIBUTED NUMBER OF PROJECTS EACH QUARTER (20-30-30-20)

® 123 State & LocaL ProsecTs ToTaLuing S 2.42B in FY25
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.V 4 ARIZONA DEPARTMENT OF
ats TRANSPORTATION

PRroJECT DEVELOPMENT

WHERE DO STATE PROJECTS COME
FROM?

ADOT’s Transportation Improvement
Plan (TIP):

(STIP, 5-year plan, the Program)

2027-2031

Arizona Department of Transportation
Five Year Facilities Construction Program

Greater Arizona Highway Projects

Maricopa County Regional Transportation Plon Freeway Program
Pima County Regional Transportation Authority Highway Progrom
Airport Capital Improvement Progrom

ARIZ..NA

DEPARTM
THANSPORTAT!ON




ARIZONA DEPARTMENT OF
M TRANSPORTATION
PRrROJECT DEVELOPMENT

ey e WHERE DO LOCAL PROJECTS

EY

COME FROM?
COGs & MPOs TIPs TMAs

(Council of Governments)

(Municipal Planning Organization)

(Transportation Improvement

Plan)

R

(Transportation Management Areas)




AZ. TRANSPORTATION
PROJECT DEVELOPMENT
WHaT bo WE KNOw ABOUT THE PROJECT?
What resources are available? Time, Funding, People
Who local / District contacts are there?

What is the purpose & need for the project?

Knowns vs Unknowns (Manage Risks)

10
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DT ARIZONA DEPARTMENT OF
ats TRANSPORTATION

PRrROJECT DEVELOPMENT

ADOT ID |AtPOTIP IAG 21-00 | Local 1D | Toval Cosr S21.400.000
Lead Agency | Conrtact ifer Acuna 602-712-8336 | ADOT Number FO34501D. 01C | Cosenry Maricopa
Project Tipe Fclnpl | TCASL | Construcrion 2023 start
0 from Salome Rd toonopah Rd mipost 90 1o 100 (10 mile)
Phase Fund Source Prior 2021 FY20 FY2023 FY2024 FY2025 Future Total
DESIGN NHPP | S $377.360 = - = = | $377.360
DESIGN State Maich ErreRe | = _$22.640 = = S22.640
o I Towal DESIG.N:: - S400.000 - -
CON _NHPP | o= == S o3
coN _State Mazch e | - - -
. _Toral Constructton_| = z =
= Total Programmed | - = e
= - B ‘ Version History
-
el | | AMPO State FHWA
TiPDocwment _________ Approval  Approval  Approval
21-00 Adoption 2021-2025 Pending Pending Pending
Current Change Reason
SCHEDULE / FUNDING / SCOPE - New Project
Toropa
Go gle Papor & mreo e |

RS
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Az ARIZONA DEPARTMENT OF
ats TRANSPORTATION

ProJecT DEVELOPMENT
Project Management

PROJECT
SCOPE
TEAM
SELECTION

COMMUNICATION
PLAN

4
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Az ARIZONA DEPARTMENT OF
ats TRANSPORTATION

ProJeECT DEVELOPMENT

Project Set Up — Funding Authorization

STATE PROJECT

Pre-Scoping PRB
Meeting
Project Master
: Receive
P t
Wc:?IJ(;?an Invoice LPA Local$
Match

1-3 Months

. FHWA
Submit to FHWA Authorization °
[ 1|

Initiate JPA/IGA

~3 Months~

3 Months 4-6 Weeks 1-2 Months
LOCAL PROJECT

13
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ARIZONA DEPARTMENT OF
ats TRANSPORTATION

ProJECT DEVELOPMENT

Work Plan Short Form

Enter the following information:

e Team

a. Project Manager Jennifer Acuna . Stakeholders Flagstaff

b. Project Name WINONA TI UNDERPASS STR # 1084 k. Project Number 108
¢ Type of Work Bridge ilitati I. TPID |8808
d. Route 140 m. JPANo. "N_/g
e. Milepost Limits 210212 n. Funding Amount - Design ($) 578,000
f. Federal ID 040-D(237)T 0. Funding Amount - Construction ($) |4,700,000

. . g District Northcentral p. Advertisement (FY/Qtr) FY20/2nd

e Communication Protocol . Pt T st 58 [ate g Aoor n e

i, Local Agencyls) [

INSTRUCTIONS
1.Enter the information above. It will autofill throughout the Workbook.
2. Not all conditions apply to every project. If, in going through the checklist of questions, a condition does not apply, simply indicate "N/A".
3. Use forms throughout project life cycle unless indicated

. . . 4. Templates and Links to Project Documents Below.
* Design Criteria e = o e
Tie TP Link to TIP, STIP
Project Project Master New Project Number and Subphase Setup, View Finance Auth. Status, Search for Budget Item Numbers, Etc.
[Project Foder Project Folder New Project Folder Set-up 6/29/17
[Project inftiation Project Initiation Form Project Contacts 9/21/18
. JPA Agreements |JPA Inititation and Amendments Initiation of JPA Agreement and Amendment Request Form
P ro e Ct S C h e d u I e B u d e t [Design Hour Estmate Design Estimate Design Estimate Worksheet 8/23/18
J g Invoice Request Request to Accounts Receivable for Local Match Invoices and other Local expenses 2/23/16
Contract Checklist Contract Modification Checklist 6/15/17
Project Determination Form Form for Scoping Document Concurrance 6/15/18
FARA and MPARA Federal and 5/1/15
Stage Deliverable Checklists Stage Deliverable Checklists 6/8/16
o & & o Meeting Templates Meeting Templates
P r‘o e Ct R I S kS R I S k Re I Ste r‘ |Comment Resolution Form ADOT and Compliance Comment Form 10/5/18
J g ICAP Calculater Calculates ICAP and Local Match Amounts 7/18/18
Project Status Form Monthly Status Updates 10/11/16
(AlOW Project Submittal and Document Repository
Systems Engi Checklist Filled out and Signed by ADOT ITS for all ITS Projects 1/8/18
Recapitulation Worksheet Recapitualtion Worksheet 3/5/18
& - [Central Arizons Governments TIP
P ro e Ct u a I It P I a n Flagstaff Metropolitan Planning Organization TIP
J y Lake Havasu Metropolitan Planning Organization TIP
Maricopa Association of Governments TIP
Northern Arizona Council of Governments TIP
Pima Association of Governments TIP
Sun Cooridor Metropolitan Planning Organization TIP
Arizona o TP
Yuma Metropolitan Planning Organization

14
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ARIZONA DEPARTMENT OF
M TRANSPORTATION
ProJeECT DEVELOPMENT

WHO WILL DESIGN THE PROJECT?

ADOT (30% oF PrRoJECTS — NO LOCAL PROJECTS)

ADOT PM is the facilitator between the technical groups

ADOT technical teams perform design services, ADOT team members are assigned from
the following disciplines:

Pre-Design Roadside Traffic Geotech Right of Way
Roadway Drainage Contracts & Specs HSIP Environmental
Pavement Survey Bridge TSMO Utility/RR

Consultant (70% oF ALL PRoJECTS)

Prime Consultant performs all design disciplines and clearance documentation- internal
staff or Subconsultants
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ARIZONA DEPARTMENT OF
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Scoping

ARIZONA DEPARTMENT OF TRANSPORTATION
INFRASTRUCTURE DELIVERY AND OPERATIONS DIVISION
PROJECT MANAGEMENT GROUP

DICTIONARY
OF
STANDARDIZED WORK TASKS

Fiscal Year 2023
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ARIZONA DEPARTMENT OF
TRANSPORTATION

Scoping

ARIZONA DEPARTMENT OF TRANSPORTATION

ADOT

Intermodal Transportation

GUIDELINES FOR SCOPING
PAVEMENT PRESERVATION PROJECTS

November 2015

ROADWAY ENGINEERING GROUP
ROADWAY PREDESIGN SECTION
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DT ARIZONA DEPARTMENT OF
ats TRANSPORTATION

OCRPA
15% 1% 0% 95% 100%
| suppuEr MILESTONE SUBMITTAL TEMS 161 sicn | stom | stonv | stov
oty Fancng Pare (N
e Wajor Stuchral Pians, Detals T 3 3 B
[[Brdge Retaring and Nos Wal Plars 1 3 3 F s
= ABC Evabuaton 1
[ ] Rowy. Rosdway & Detais
Roadeay Roadeay Pian & Profle Shosts 1 3
Roatusy Tntarsacion Plare & Doials
Roadway nterchange Plans & Detals
Rosdway Foadway Cross Sections i
Tratc Detour Rove Esabished F
O Ia o) FosdwayTranic | Detous Plan and Profie Sheets 3 F B
DCRPA Trafic Trac Signal Pans, Dols 3 7 s
% o o % - Trare Trafic Conrol Plans, Detais 3 ¥ s
SUPPLIER MILESTONE SUBMITTAL ITEMS sio1 | ston | stom | siow | stov Trate - ol 3 £ s
|Sawy,PoM___ 1O, E 73 Ugping Pans & Detals 3 F 5
P F s Trafic, Rawy, DSthct | Sequénce of Consinucson T 3 3 ¥ s
T 7 3 3 e, 85,393 | Constucton Scredde and Duratons | 3 3 ¢
3 3 et T Fox Cout B F
d F Communicaions
F Roadude Aesmetcs, Landscape Plans § Detals [} P P F S
P F Stormmater PORUSON Preveriion Control
5 P 2 fonh Pan - Eroskon § Sediment Contrl P £ :
Rosdude Rowy | Top Sal Platng Sheets P s
F Enveonmeetal EFC 3
F S Bidding Schedue 3 F
3 3 cas Recap Sheet F
P Designers, CAS Esamate 1 P P S
3 Designers Earmwon Summary 1 F 3
‘Specil Provescns, nciudng sored
3 Designars, C4S opsude | £ s
[ Designers Post Design Essmate F
i 3 ; PG, Consrucion | Average User Delay Costs ¥
T ; 3 PUG,PA Fug | Marnance ded Enancil Asenerss | 3 B
P E 3 Falroad USRR___| Ralrood Sarvce Agresment 3 3
P N £ s 7 U Cos_USRR Rebocason 3 ¥
USl Cos USRR | sty Senvice A P F
£ Cearances
ENV,RI 0 - Enveonmenta 3 E
P F USRR - Rigrtof Way 1 P F
F F Usines & Rairoad | 3 £
e F F GARg —_DBE Partcpation Gols/Trainees F
ranage 3 F css FHINA Sabamitals - PSAE_conGicton F
rafic Trafic Anaysis Repont F G )
rafic Plan (TWP) Memo 1 P 3
Right-of-Way and TCE Requineeees for N ¢
Roadway ProjectProject Fockorint - DCR-PA/
| Roadeay — ! P £ 15% 30% 60% 95% 100%
Rosduay Design Sheet s Intex 3 3 SUPPLIER MILESTONE SUBMITTAL ITEMS STG I STGH sSTG I STGIV STGV
| Rosdway Typeal Roadway Sections ] P F duration & clearances
R —— £ : [ Desiners | CADD Files (qraphic, ascil, dom, & ek
: = CADD Fies ascil, dim, & etc) F
| Rowy. Designers | Oetal P
Roadway Turnout & Driveway Detalls 1 P P * Applhes to federally projects only
Roadaay USRR | Existing Conditons & Removal 3 F 1
Rosdway, Trafc | Debour Plan and Profle Sheets 3 3 LEGEND:
Roadeay Trafc Parking Area Plars & Delals P F 1= denotes mitial concepts F = denotes final. checked all details and quantities
Roadway ‘Staking and Jont Layout Plans P P = denotes preliminary, unchecked, excluding minor details S = denotes sealed in accordance with technical registration requirements
O = &}
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Az ARIZONA DEPARTMENT OF
ats TRANSPORTATION

PROJECT DEVELOPMENT

WHAT IS DONE DURING STAGE I/ISCOPING?

Current site characteristics

>
) ) . - 2 Potential project footprint
+  Kick-Off Meeting and Site Visit A A
2 Major project components
>

« Gather project information including: Potential design altematives

« Survey & mapping

. Environmental resource clearance requirements
« Stakeholder interests/concerns e
ROW clearance needs

. Record drawings, efc. Utility and railroad coordination requirements
: . 2 Landownership

« Prepare and Finalize scoping document N
Geotechnical investigation needs

Hydrologic conditions

VvV VNV VV VYV

Cost estimates

R



Az ARIZONA DEPARTMENT OF
ats TRANSPORTATION

PROJECT DEVELOPMENT

PROJECT DETERMINATION FORM

WHAT IS A SCOPING DOCUMENT?

— T — S —
_eem L e —_—
200-8¢ ¥ NOrtheast District R 200
* Feasibility Studies [~ [ '
y [Pevement preserees o I J
— e s

Program 2019 Not programmed Category

* Design Concept Reports =1% e e e e

PUBIC Hearing: In the Highway Developmaent Process, 3t least one public hearing or the opportunity for 3 hearing will be offered for any Project that

e —-— = PPy — 3 SENICANt 1001, SCONOMIC, St onmental of

* Project Assessments D e T

a1 3 SignTicant adverse ImPaCt On SDUTTING resl Property. Or s signicant foodpien
Hone of the above condtions 2pply
BRecommends
Yex 2o,
x Pubbc rorum Category ]
. x Offer 3 combined Location / Design Meanng Class 3 1 Chass 1 I Class il 2l
Y x Offer separate Location/Desgn Hearng 1 x I 1
= oisacoign Pt resng
et Gocusesnee oy \
l /‘),3".‘ Hnny ~S/6/2018 ( Paul B'Blinn.  e/6/2018
o S sz

Concurring Signatures from: —— P

Vst esegace oy

- - I Ak X 6/6/2018 T:,.ﬁh;@u{m\, 6/6/2018
Pre-Design Environmental —e e e o
e e ey e oo
Project Management Subprogram Manager L —sin
LM.(&ML D Bluslepszoxs L’,'&V\A Jolunsen. e/6/2018
eputy State Engineer District Engineer S e o e o =
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Az ARIZONA DEPARTMENT OF
ats TRANSPORTATION

QUESTIONS?

COMMENTS?

» M PMG@azdot.gov

23
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Thank You!
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