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● Re cog nize  the  d iffe re nce  b e twe e n the  STI P a nd  ADOT’s Five  
Ye a r const ruct ion p rog ra m  

● Und e rsta nd  the  p roce ss fo r d e ve lop ing  the  Five  Ye a r 
const ruct ion p rog ra m  a nd  the  p a rt icip a nts invo lve d  

● Understand the differences between “line items” and 
“subprograms” in the Five Year construction program  

● Know the process to amend the Five Year construction 
program and regional TIPs  

Learning Objectives  
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● I nclud e s TI Ps: ADOT, 12 COGs/ MPOs, & Trib a l 
● 4  ye a r te rm  
● Re q uire m e nt  to  use  fe d e ra l fund s 
● Consulta t ion a nd  Coop e ra t ion 
● All p ro je cts re g a rd le ss o f ROW owne rship  o r fund ing  

source  
● De ve lop m e nt  g ove rne d  b y 23 CFR 450.218 
● Fisca lly const ra ine d  
● Sta te  Fisca l Ye a r b a sis (7/ 1 - 6/ 30) 
● Ap p rove d  b y FHWA a nd / or FTA 

State Transportation Improvement Program  
(STIP)  



4 

Arizona COGs and MPOs  

● Council o f Gove rnm e nts (COG) 
 

● Me trop olita n Pla nning  
Org a niza t ion (MPO) 
 

● Tra nsp orta t ion Ma na g e m e nt  Are a  
(TMA) 

 
● Curre nt ly 13 COGs/ MPOs b a se d  

on 2020 Ce nsus, includ ing  ne w 
Bullhe a d  City MPO 
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Arizona STIP  
Air Quality Conformity  
 

Non-a t ta inm e nt  a re a s: 
● MAG 
● PAG 
● SCMPO 
● YMPO 
● Gila  County 
● Pina l County 
● Ha yd e n 
● Mia m i 
● Nog a le s 
● Doug la s 

 

Pro je ct  Typ e s: 
● Ne w la ne  m ile s 
● Wid e ning s  

State 
Transport

ation 
Improvem
ent Plan  

ADOT 5-
year 

Program 

Bullhead 
City MPO 

TIP 

CAG TIP 

Central 
Yavapai 

(YPlan) MPO 
TIP 

Lake 
Havasu 

MPO TIP 

MAG TIP  

Metro Plan 
TIP 

NACOG 
TIP PAG TIP 

SEAGO 
TIP 

Sierra 
Vista MPO 

TIP 

Sun 
Corridor 
MPO TIP 

Tribal 
Trans. TIP 

WACOG 
TIP 

YMPO TIP  



STIP Contents and Amendments  
Project listings:  
● Project name, location and type of work  
● All project phases  
● Funding for each phase  
● Year of each phase  
● Project map  

 

Amendments Required for changes in:  
● Scope  
● Schedule  
● Budget  
● COGs/MPOs may have varying processes  

6 



eSTIP -  https://estip.azdot.gov/  
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ADOT Five Year Program  

● 5 year term  
● ADOT’s Transportation Improvement Plan (TIP)  
● Projects on ADOT ROW & Local Projects funded from 

Five Year Program  
● Subprograms for projects/costs yet to be determined  
● Sta te  Re q uire m e nt  (ARS §28-6951 e t  se q .) 
● Sta te  Tra nsp orta t ion Boa rd  Po licie s # 19 - # 21 
● Sta te  Fisca l Ye a r b a sis (7/ 1 - 6/ 30) 
● Ap p rove d  b y the  Sta te  Tra nsp orta t ion Boa rd  (STB) 
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Regional Funding Allocation  

● Alloca te d  a va ila b le  hig hwa y fund ing  
a cross thre e  re g ions: 

 

○ Gre a te r AZ - 50% 

○ Ma ricop a  County - 37% 

○ Pim a  County - 13% 



Five Year Program Budget  
● Budget and Plan  
● Budget expires annually on 

June 30!  
● Subprograms are the foundation:  

○ Line items funded from 
subprograms  

○ Generally approved as PRB 
only  

○ Remaining balance  
○ Subprogram Managers are 

responsible for their own 
mini program  

 

Funds remaining at end of April will 
used for other purposes.  
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Subprograms  

 

Line Items  
Remaining 

Subprogram 
Balance  
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Participants and Roles  
● Mult im od a l Pla nning  Division (MPD) Prog ra m m ing  
● MPD Pla nning  
● Sta te  Eng ine e r’s Office  
● Fina ncia l Ma na g e m e nt  Se rvice  (FMS) 
● Dist rict  Eng ine e rs 
● Sta te wid e  Pro je ct  Ma na g e m e nt  Group  (PMG) 
● COGs/ MPOs 
● Sta te  Tra nsp orta t ion Boa rd  (STB) 
● Pro je ct  Re vie w Boa rd  (PRB) 
● Priority Pla nning  Ad visory Com m it te e  (PPAC) 

 
 
 



ADOT Five Year Program Development Process  
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How Projects get into the Five Year Program  
Mult ip le  Route s: 
● Arizona  Le g isla t ive  Ap p rop ria t ions 
● Cong re ssiona lly Dire cte d  Sp e nd ing  
● Ne w Pro je ct  from  a n ADOT Sub p rog ra m  
● Com p e t it ive ly Awa rd e d  Sub p rog ra m s (HSI P, Tra nsp orta t ion 

Alte rna t ive s, Off-Syste m  Brid g e ) 
● AZ SMART Awa rd s 
● Fe d e ra l Discre t iona ry Gra nt  Awa rd s 
● P2P Proce ss (Pa ve m e nt , Brid g e , Mod e rniza t ion a nd  

Exp a nsion Only) 
 

 
 



LRTP 
Investment 

Choices  
● Adopted by Board in 

October 2023  
● Investment Categories 

&  Percentages 
identified in ovals  

● Work Types for each 
category identified in 
shaded areas  
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● Te chnica l Score  

● Policy Score  

● Sa fe ty Score  

● Dist rict  Score  

Project Scoring 
and Prioritization  



● Generally numbered as 
1XXXXX 

● Includes Project Specifics 
● Year of Authorization 
● Amount & Fund Type for 

Each Phase 
● Map of Location 
● Version History 

Five Year Program 
Line Items  
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See the entire 2027 -31 Five Year Program at https://azdot.gov/planning/transportation -programming/five -year -program  



Amending Projects 
in the Five Year 

Program  

● Weekly Project Review Board 
(PRB) 

● Monthly Priority Planning 
Advisory Committee (PPAC) 

● Monthly State Transportation 
Board (STB)  

● TIP Amendment 
● FHWA Review & Approval 
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FY 27 Deadlines:  
● 4 / 27/ 27 - Fina l PRB 
● 5/ 5/ 27 - Fina l PPAC 
● 5/ 21/ 27 - Fina l Boa rd  

Me e t ing  
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Five Year Program Subprograms  

● Num b e re d  a s 7XX 
● Ye t  to  b e  id e nt ifie d  Ne e d s 
● Sp e cific p urp ose  o r p rog ra m  
● Ma na g e r re sp onsib ilit ie s  

 

● Ne w p ro je cts 
● MAG a p p rova l 
● Com p e t it ive  p rog ra m s  



 
Questions  
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