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LOCAL PUBLIC AGENCY  
 
● Federal funding from FHWA comes to the State DOTs  
● ADOT administers a majority of the local agencies federally funded 

transportation projects  
● ADOT provides a delegation of authority to eight Certification 

Acceptance agencies (CA)  
● ADOT is responsible for the oversight and monitoring of the eight CA 

agencies to ensure the federal process if being followed.   

 
Why does ADOT have a Local Public Agency Section? 



LOCAL PUBLIC AGENCY SECTION  
LPA serves ADOT to support the Federal -aid Highway Program in 
Arizona.  
Programming :  Assists Local Public Agencies with navigating 
federal processes and programs;  

• Transportation Alternatives  
• Off –system Bridge Program  
• HURF (ADOT  Program)  
• AZSMART 

 

Oversight and Monitoring :  Provides Oversight & Monitoring of 
federally funded local transportation projects/programs  

• Compliance Reviews  
• Construction Site Monitoring  
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How does LPA assist Project Managers (PMs):  
PROJECT INITIATION WITH ADOT 

ADOT LPA Section currently initiates the project 
based on information provided by the LPA  

 
1. Request project numbers  
2. Initial Review of Scope and Budget  
3. Hand off project to the PM to initiate IGA  
4. PM will Request Federal Authorization  
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Presentation Notes
The ADOT Local Public Agency Projects Manual provides information and guidance regarding ADOT and FHWA policies and procedures applicable to federally funded LPA projects and provides references to important contacts and resources throughout the project development process. Local agencies and organizations, such as metropolitan planning organizations and councils of governments, should be contacted for information regarding local policy and procedural requirements.



ADMINISTRATION ROLES ON LOCAL PROJECTS  

1.ADOT Administration (AA)  
• The project is administered by ADOT; the LPA is an active 

stakeholder on the project team.   
2.Certification Acceptance (CA)  

• The LPA can administer all their projects, in general, with 
limitation  

3.Self -administration (SA)  
• The LPA administers one project (design phase) but only 

after an approval process  

Presenter Notes
Presentation Notes
ADOT Administered Project:   ADOT administers the design and construction for the LPA
These are Agencies that have gone through a certification process that they are able to administer their own Federal projects
SA – is approved for design only on a project by project basis.  



  
 

 

Se lf-Ad m inist ra t ion 
DELEGATED AUTHORITY 

Certification Acceptance Agencies 

● 8 a g e ncie s  
● By a  m a ste r a g re e m e nt , LPAs 

ca n a d m iniste r the ir p ro je cts 
with som e  lim ite d  a uthority 

● The se  a g e ncie s we re  
re ce rt ifie d  in 2025 (g ood  fo r 5 
ye a rs) 

● By a n I GA a nd  a p p lica t ion 
a p p rova l p roce ss, LPAs ca n 
se lf-a d m iniste r the  d e sig n 
p ha se  o f a  sp e cific p ro je ct .   
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Phoenix
Yuma
Mesa
Tempe
Maricopa County
Chandler 
Tucson
Pima County



 
 

  
 

 

FINANCIAL AND REGULATORY CONSIDERATIONS 
I m p orta nt  to  Re m e m b e r:  

● LPA p ro je cts m ust  first  b e  
liste d  in the ir re g iona l TI P 
to  b e  e lig ib le  fo r fe d e ra l 
fund s.  

● I f you use  a ny fe d e ra l 
fund s the  p ro je ct  b e com e s 
fe d e ra lize d  

● Scop e  a nd  b ud g e ts m ust  
b e  a lig ne d .  

● Pro je ct  De ve lop m e nt  
Ad m inist ra t ion (PDA)  

● Sche d ule  slip p a g e  ca n je op a rd ize   
      p ro je ct  fund ing  
● To  b e  e lig ib le , a llowa b le  costs 

m ust  b e  re a sona b le , ne ce ssa ry 
a nd  d ire ct ly re la te d  to  the  
sp e cific p ro je ct   

● I na ct ive  p ro je cts ☹ 
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1. Tips as you recall are programmed by the COG / MPO 
2. Very important to remember that only 1.00 of federal funds, then the project must meet all federal requirements
3. Scope Schedule and Budget.  Projects are unnecessarily delayed due to scope and budgets not being aligned.  
4. PDA – this is the cost to ADOT to develop, manage and advertise a project for a LPA
5. Schedule slippage.  The more a project slips, the more it costs.  
6. Not all projects are eligible for Federal Funding.  
7. 150 days without an expenditure, and weekly afterward.  

45K for Non- CA Cost vary depending on complexity could be more
10K for CA projects 



  
 

FINANCIAL AND REGULATORY CONSIDERATIONS 

I m p orta nt  to  Re m e m b e r: 

● Pro je ct  costs incurre d  b e fore  the  
fe d e ra l a uthoriza t ion d a te  a re  no t  
e lig ib le  fo r re im b urse m e nt  with 
fe d e ra l fund s. 

● Re cord s m ust  b e  m a inta ine d  fo r a  
m inim um  of 10  ye a rs fo llowing  
FHWA p ro je ct  close out  in FMI S fo r 
a ny p ro je ct  Ad m iniste re d  b y 
ADOT.  

● LPAs ca n use  ADOT, MAG or 
PAG d e sig n sta nd a rd s; d e sig n 
e xce p t ions a re  a  ca se -b y-ca se  
b a sis  
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FMIS::Fiscal Management Information System 
ADOT is more stringent on this—federal is only 3 years



Why Is ADOT Responsible for Oversight & 
Monitoring  
● Stewardship and Oversight 

Agreement  
● Compliance is required to keep 

the money in AZ which is a  
condition of using federal funds  

● ADOT is accountable for the 
funds  

 



 
 

  
 

 
● Know a nd  

und e rsta nd  fe d e ra l 
fo rm -1273 
No Cha ng e s to  the  

ve rb ia g e  
 

REGULATORY 
FINANCIAL AND REGULATORY CONSIDERATIONS 

Presenter Notes
Presentation Notes
Federal Form 1273 defines the language that needs to be in every contract, and must be included and not referenced.  This applies to the Prime and Sub Contractors. 

Do not change any of the language.   



Two Helpful Resources  
Federal -aid Essentials  
https://www.fhwa.dot.gov/federal -aidessentials/  

 
Local Public Agency Projects Manual  
https://www.azdot.gov/business/programs -and -
partnerships/LocalPublicAgency/overview  
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 LOCAL PUBLIC AGENCY  
    Bret Anderson – PRO & LPA Section 
Manager  
Programming  
Mark Henige – Program Manager  

Jennifer Workman – Senior Project Coordinator  
Chandra McMillan – Project Coordinator  
Dylan Renner - Project Coordinator  

Process (Oversight and Monitoring)  
Rolanda Smedley – Process Manager  
 Jennifer Catapano - Oversight and Monitoring (O&M) Manager  

Ben Robideau – O&M Regulatory Compliance Reviewer  
Cyndi Callahan – O&M Regulatory Compliance Review and Training 

Coordinator  
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Project Resource Office  

20-30-30-20  
What does this mean?  



Functions of PRO  

● Project Data Management  
● Delivery Metrics  
● Contract Management  
● Record Drawings  
● ROAD Portal  
● Workfront  
● Project Review Board  

 
 

 



ADOT Delivery Goals  
● Problem Identified  

○ 2014 ADOT delivered  84% of the projects (State and Local) in the last 6 
months of the fiscal year.   63% was in the 4th Quarter  

○ Created tremendous stress and effort for staff and consultant community  
○ Too many project being out on the street affects quality of the bids  

 
 



ADOT Delivery Goals 
20-30-30-20  

○ Goal was implemented in 2015 
○ Even out the delivery of State and Local projects administered by 

ADOT 
Challenge: 
● Delivery of projects that take 6-18 months for development is like 

a freight train - can not make a sharp turn - it is a slow curve to 
change directions 

 



Where We Started - Year 1  



Year 2 (FY 16)            Year 3 
(FY17) 

We started to show improvement with our “5th” Quarter 
 



5th Year Progress  
● Flattened out Delivery  

 
● Success?   

 
● Actually the result was a  

Watermelon 



Quarterly Hockey Sticks  







FY 2024 
FY 2025 



FY 2026 



20%-30%-30%-20%      

State Projects -FY 26 Recap 

 Based on 97 State Projects  
 

1st Quarter - 31%        2nd Quarter - 30% 
  Actual 23%     
 Actual  23%  
            3rd Quarter - 20%     4th Quarter - 19% 
  Actual   20%     Actual    
34% 
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Local Projects - FY 26  

20%-30%-30%-20% based on 80 Local projects  
 
 

1st Quarter - 28               3rd Quarter - 7 
 

   2nd Quarter - 12    4th Quarter 33  
 



PRO Staff  

Brenda Contreras – Contract Manager  
Sue Landin - Budget Analyst/Contract Manager  
Lynn Sugiyama - Record Drawings  
Laura Thames -Scheduler  
Jeff Ross –Sr. Applications Developer  
Isaac Canes - Process Analyst  
Jim Hampshire – Record Drawings  
 
 



 
 
 
 
 

QUESTIONS? 

PROJECT DELIVERY ACADEMY 
MODULE 1: Planning and Programming  
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