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Agenda

Closeout Process
e Final Reconciliation Checklist
e Final Acceptance Letter
e Completion Confirmation Letter to ADOT
e Project Cost Summary
e Final Voucher Process
e Challenges
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Final Reconciliation Checklist

e All work is completed and in compliance with the specific standards and
specifications

e All final bills must be paid

e All encumbrances must be released

e All retainage must be released (for projects advertised before 09/01/2023,
BECO Memo)

e A final reconciliation should have been completed before submission

e All required documents must be provided in the Closeout Package (see next
slides)

e Total project cost including ineligibles and NFA (Non-Federal Aid) expenses
must be documented and provided (Total Project Cost Summary)
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Cover Page -
Final Voucher
Closeout Request

ARIZONA

Final Voucher - Closeout Request

r THAE
TRANSPORTATION

CA Agency:
Contact Person:
Email address:

Phone:

ADOT Project #:
Fed Aid #:

Project Name:

Has the Final Acceptance Letter been reviewed?
Comments:

Has the project been reviewed and reconciled for accuracy and eligibility for reimbursement?

Comments:

Have all invoices been paid?
Comments:

Have all encumbrances been released?

Comments:

Have all retainers been released?
Comments:

Attachments:

Final Acceptance Letter

Completion Confirmation Letter to ADOT
Project Cost Summary Report

Other

Yes
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Final Acceptance Letter

e All Projects require a confirmation of the completion. The letter requirement varies due to
the type of project
e Construction projects require a Final Acceptance Letter with the following information:
0  Federal Aid Number and ADOT Project Number
©  Project Description/Scope
o Reference the specifications used for the approved design
o  Specific section that outlines the Acceptance process, e.g. Section 105.20 of the ADOT
Standard Specifications
Completion Date

@)

o  Signature

O  One letter per Federal Aid Number
5
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FEDERAL FUNDED CONSTRUCTION CONTRACT

‘ City Project Number ST2112-401
Federal Project Number CHN-0(251)D
F ° I | ADOT Project Number T033801C
I n a ' Project Name ALLEY REHAB PM 10 DUST EMISSIONS 2
Project Location/Description Various Alleyways; City of Chandler
AC Ce ptq n Ce A City Construction Manager Raymond Potts T Tel: 480-782-3326
' Contractor Cactus Asphalt
Lefter
I
Substantial Completion Date Tuesday, October 1%, 2024
Final Inspection / Final Walk Date Friday, December 20", 2024
: Final Completion / Final Acceptance Tuesday, December 31%, 2024

Per the terms of the Construction Contract, MAG Specification 105.15 Acceptance. ADOT Specification 105.20
Acceptance, and for City of Chandler CA Agency requirements, this document is the "Final Acceptance
Certification” for the above listed contract.

If you have any questions, please contact the City Construction Manager listed above.
Regards,

(it Mook

Dan Haskins

Capital Improvements Division Manager
480-782-3335
Daniel.haskins@chandleraz.gov
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Completion Confirmation Letter to ADOT

W

City of Phoenix

January 19, 2022

Jennifer G. Acufia
Senior Project Manager

ADOT Project Management Group
205 S. 17th Avenue #295, MD 614E
Phoenix, AZ 85007

RE: FY2018 Federal TAP Installation project ~ PROJECT CLOSEOUT
FED Ald No: CM-PHX-0(346)D

TRACS No: 0000 MA PHX T0141 01D/01C

MAG TIP #PHX18-416

City of Phoenix Project # ST89330183

Dear Ms. Acufia;

The purpose of this letter s to request final acosptance on the above-mentioned project This project has been
completed and Final Acceptance was issued on September 17, 2021

The lims of the project are within City Right of Way, s such, the City wil take on the maintenance responsibilty of the
completed No Agreement were executed as parlof this project.

Attached is the applicable documentation related to the Final Acceptance of the Project
 Project Location and Vicinity Map
« City's Final Acosptance Letter 1o Contractor

Final Pay Request

Final Reconcilation of Project Quanities

Contractor's Affidavit Regarding Settlement of Claims
Labor Compliance Completion Letter
DBE Goal Assessment Notice
Acceptance of Final Material Certification
Record Drawings

Final invoice has been sent previously. If you need additional information regarding this project, please contact the
‘assigned Project Manager, Christopher Manno at (602) 262-5622 o by email at chris, manno@phoenix gov

Sincerely,
D
% NS
Chiistopher J. Manno, PE
Civil Engineer Il
ce: Mark Glock - Depuy Strest Transportation Director
Mario Brown - Special Projects Administrator
Leticia Vargas - Federal Aid Coordinator
Chrs Bonner -STO Fiscal
Central Records
Field Fie

Hl'
MARICOPA
COUNTY

TRANSPORTATION
September 10, 2025

Dana Cherry

Transportation Engineer Specialist
Arizona Department of Transportation
205 South 17" Avenue

Phoenix, AZ 85007

Subject: Northern Parkway: SR101L RCBC Extension Closeout
Federal Project #: MMA-0(297)D

ADOT TRACS #: T060201C

RTP Code #: ACI-NOR-10-03-J

MCDOT Project #: TT0750

Northern Parkway: SR101L RCBC Extension

Dear Ms. Cherry:

| am pleased to submit the final closeout documents for Northern Parkway: SR101L RCBC
Extension. MCDOT'’s Project Management and Finance Office indicates our total Construction
costs to date total $1,717,87.30. Please note, this project is 100% complete and all remaining
federal funds should be deobligated. The final invoice for the Construction phase of the program
was submitted in September 2025.

All documents needed for this closeout process will be transmitted to ADOT via ShareFile. The
Final Acceptance Letters to our contract will be included as well. The DBE goal for this project
was exceeded.

Please contact me at (602) 506-1630 or kimberly.richards@maricopa.gov if you have any
i or if you need i i i

Sincerely,

Kimberly Richards
Intergovernmental Coordinator
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Template - Project
Cost Summary

Project information
Project cost breakdown by scope of
work (Design, ROW, Construction)

o Federal

o Match

o Non-Federal/Ineligibles
Per 2 C.F.R § 200.402, all project
cost will be reported to FHWA

Project Cost Summary
Federal Aid #: CAT-0(123)
ADOT #: T1i234
Project Name: CA Training Sample
Total Award: 100,000
ProRata: 54.30%
Federal Amount Local Amount Total
Design Phase
Contractors S 9,000.00 $ 54400 $ 9,544.00
Local Staff & Cost  $ 1,000.00 $ 60.00 S 1,060.00
Design Total S 10,000.00 $ 60400 S 10,604.00
Right of Way
Contractors S
Local Staff & Cost S
ROW Total S S S
Construction Phase
Main Contractor 74,300 4492 S 78,792.00
CE Contractors S -
Local Staff & Cost 10,000 604 S 10,604.00
Construction Total $ 84,30000 S 5,096.00 S 89,396.00
Non Federal Aid and Ineligibles
Design 5,452 § 5,452.00
Right of way S -
Construction 9,548 S 9,548.00
NFA Total S 15,000.00 $ 15,000.00
Total Project Cost S 94,300.00 S 20,700.00 S 115,000.00
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Final Voucher Process

Final Voucher process and what it includes:

Verifying data from various sources

Reconciling budgets and expenditures

Ensuring all expenditures are being posted in the right phases

Reconciling invoices

Processing corrections for findings

Ensuring all required documentation is available and can be included
Creating a final third party letter/recap

Compiling and converting data for Federal Highway Administration (FHWA)
submission

e Creating a Closeout Confirmation
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3rd Party Letter/Recap

Final Voucher will create a
project cost and revenue
summary after the final
reconciliation and provide the
balance information to the local
partners. After the final balance
has been refunded or collected,
the project will be submitted to
FHWA for closeout approval.
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Financial Management Services Katie Hobbs, Governor
Jennifer Toth, Director
Kristine Ward, Assistant Director

May 22, 2025

Pima County
201 N Stone Avenue, 4th Fl.
Tucson, AZ 85701

RE: TO0140 PPMD262
New curb and ADA compliant sidewalk and curb ramps; Hildreth Ave to Forest Ave in Pima County

To Whom it May Concern,

The final reconciliation of the above project has been completed.

You are due a refund from ADOT. Once we have processed the payment and the balance is zero we will be able
to close this project and a final record retention letter will be sent upon closeout.

Final cost analysis as follows:

Total Project Cost $1.472,548.48

Less NFA Provided By 3rd Party ($172,324.64)
Subtotal Recorded By ADOT $1,300,223.82
Less Federal/Match Funds ($1,293,755.51)
Pima County Total Cost $6,468.31
Pima County Total Payment ($10.000.00
Pima County Amount Due To ($3,531.69)

If you have any project questions, please contact Final Voucher by email at FVoucher@azdot.gov. If we do not
receive a response within 15 days, a refund will automatically be issued by Accounts Receivable.

Sincerely,

Docubignes by
| Plucng Nguger
“PRUGHG Nguyen
Final Voucher Manager
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3rd Party Letter -
Detail Page

e Project cost breakdown by
scope of work (Design, ROW,
Construction)

PROJECT COST RECAP
T0140 PPM0262

Preliminary Engineering
Federal Contribution

Pima County

Ineligivle Cost

In Kind Match

Pima County- NFA Contribution

Right of Way
Federal Contribution
Pima County
Ineligivle Cost

In Kind Match

NFA Contribution

Construction

Federal Contribution

Pima County

Ineligivle Cost

In Kind Match

Pima County- NFA Contribution

Total Project Cost

Less Federal Contribution

Less In Kind Match

Less NFA Contribution

Total Pima County

Payments Pima County
Amount Due To Pima County

$262,833.89
0430%  $220,011.82
100.00% $6,462.31

5.70% $13,208.69
$23,055.07

$0.00
100.00%

$1,209,714.57
©430%  $1.000,000.00

5.70% $60,445.00
$140,260.57
$1,472,548.46
($1.220,011.82)
(572,742.80)
($172,324.64)

$6,452.31

($10,000.00)

($2,531.69)
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FHWA Final Voucher
Submission

ADOT completes the Form
FHWA 1447 (4-78)
summarizing the total
project costs and project
information
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Docusign Envelope ID: ESCEDSEA-22E7-4CDS-80CD-45BFDA25F3SC
(ORIGINAL) PRCJECT # T0143

TS D= ARTHENT OF TRANSSORTATION

[D.0. VOUCRER NO.

FEDERAL HIGHWAY ADMINISTRATION

FINAL VOUCHER FOR PAYMENT UNDER 23 U.S.C. 117

TATE VOUCFER NO.

DATE

THE UNITED STATES, DR, TC: THE STATE TREASURER OF ARIZONA

FHWA SCHEDULE NO.

[PADBY
ADORESS 1700 West Washington Street
Capitol Building Room 102
Phoenix, AZ 85007
STATE [FEDERAL AID PROJECT NO.
Arizona PHX0347
[FROGRAM APPROVED [VOUCHER PERIOD
From: 6/13/2019 o 5/23/12023
FINANCIAL DATA
PROC-RATA OF
TOTAL TOTAL PARTICIPATING  [APN TOTAL AMOUNT LESS PREVIOUS NET AMOUNT
ACTUAL COST PARTICIPATING COSTCLAMED [coDE CLAIMED PAYMENTS CLAINED
COST FROM U.S FROMU.S.
1,616,341.62 879,249.20 94.30% paciy] 829,132.00 829,132.00 0.00
1,616,341.62 879,249.20 829,132.00 829,132.00 0.00

The undersigned State Nighway sgency cenyies as foliows: The S0ove-mentioned Droect Nas been compieted; the plans, design and con-
struction for sa\ profect are i accom with the isws, Standards and procedures of Iis State sopiicable fo projects in s category aporoved
Dy the Federal Highway AQMinisiration or SUCh ProjEct eXcestions 35 hsve been approved by FHWA; 3nd no ciaim has been prasented (o
o payment mace by the Unted S3tes for which payment is Ciaimed herain

siGN Atzona Departmert of Transporiation State Highway Agency
CRIGINAL Phuong Nguyen
— Docutigred iy
6/13/2025
= 8y Plaang Ngagen

Final VOUCHr Wanager _Authorized OfMcer_Date
7 Of e U0V DrOJEct iss DEEN MAJE by 5N SUTIONZE] MG Of The FEOEral HIgiay ACMInSrancn. on
INSDECHoN and e State highway agency’s CEMNCaMion e SMount Ciaimed is approved for payment.

[AMOUNT SUBMITTED ~ $0.00
JADJUSTMENTS $

AMOUNT AFPRCVED §

SIGN
ORIGINAL
COPY SIQIatuTe of ALhon2ed FRVA (13
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FHWA Final Voucher

Submission

e The detail page which is
separated by different scope
of work (Design, Right of Way,
Construction) shows the total
amount, the Federal share and
local match

e The Non-Participating section
has the Ineligible & NFA
(Non-Federal aid)
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STATEMENT OF COSTS INCURRED UNDER PROJECT AGREEMENT

TRACS NUMBER

T0143 FEDERAL PROJECT #

PHX0347

™o TTEM APPN TOTAL FEDERAL | STATEAOTFER
COCE DESCRPTION CCOE] AMOUNT FUNDS FUNDS
15 [PRELIMINARY ENGINEERING
Sub-Total Pre-Design| 00 0.0 002
16 |RIGHT OF WaY
Sub-Total Right-of-way| 00 0.00 000
5 |4R- MAINTENANCE RESURFACING (ROADWAY)
City of Prionix z201 7924520 52213200 50,11
Sub-Total Construction| §73,245.20 325.132.00 50,11
Total Participating C £79.242.20 3822,132.00 50,117.20
NFAFE z:01 173311.52 17331152
NFA CONSTRUCTION 2201 514167972 41,572
NFACE z:o1 419.170.62 419,17062
NFA ROW zZa0 23305 223056
okl Non-Participating C TR 060 73705242
TOTAL PROJECT DOSTI 1.616.341.62 829,132.00 787.200.62
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Closeout Confirmation
Letter

e Record retention (2 CFR § 200.334)
starts on the date FHWA approved
the project closeout through the
Financial Management
Information System (FMIS)

14
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Our True North: Safely Home

Financial Management Services Katie Hobbs, Governor
Jennifer Toth, Director
Kristine Ward, Assistant Director

April 14, 2025
City of Tempe

PO Box 5002
Tempe, AZ 85280

Subject: T0195 - TMP0253
Alameda Dr: 48" ST - Rural RD, Construct Bicycle and Pedestrian Facility Improvement

Closeout Confirmation

To whom this might concern:
This letter confirms the closeout of the above referenced project T0195 - TMP0253

The Final Voucher for this project has been approved by FHWA. The Record Retention (2 CFR § 200.334)
for this project begins on

April 08, 2025.

Sincerely,

DocuSigned by:

E‘mf Ngepen

DEGAT0SF0BSCAIT
Phuong Nguyen
Final Voucher Manager
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Challenges

Incorrect information on the Final Acceptance Letter

Missing Completion Confirmation Letter to ADOT

Unidentified Ineligible and NFA (Non-Federal Aid) costs

No clear breakout between federal and local share (pro-rata %)

Missing documentation or invoices

Open Encumbrances

Outstanding retainage payments due to contractors

Final Payment Requests sent to ADOT should be marked “Final” (instead of
“Progress™)

15
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Challenges - Encumbrances

DATA FROM BQ37LV2

EXPENSES REVENUL

PencAm Enc Am Acrd ExXpAm CashExp Am Tota! Expenses Ubill Earn Rev Am Bill Carn RevAm Coll Earn Rev Am

Tot RevAm

7135471 - 8456969 675924 40 - - 59649238

556,452.83

16
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Challenges - Retainage

PROJECT SUMMARY: BILLINGS TO DATE

Federal Award Balance

Local Match Required to

BILLING REQUEST | TOTAL CHARGES |  RETAINAGE INELIGIBLE D Remaining meet 5.7% REVENUE TRAOONG
CHARGES REIMBURSEMENT REQUESTED Sinsiing S ——— ———

1 3 536373 |5 ~ 3 265332 |5 3.710.41 3.298.91 $314,501.09 21150 | 219468 3,498.0
2 s 1587822 |5 - [ 6,678.95 | S 919927 |5 8,674.91 $305,826.18 | S 52436 |21°10712 S 8,674.9
3 S 70639915 517011 | 5 617865 | S 59,291.15 | 5 55.911.55 5249,914.63 3.379.60 [21°11603 55,911.5
z S 17871129 [S___ 1577080 | § 534540 | S 157.595.09 | 5 128,612.16 | 5 10130247 8.982.93 21713571 148,612.1
5 S 53045325 4422615 279818 | S 26,72453 | S 24,06123 | 57,6124 2,663.30
6 s 57.739.23 |5 5.602.30 | 5 5is 5213693 | 5 29,16512 | 5 8,076.12 2.971.81
7 S - S 8,076.12
8 S - $ 8.076.12
9 $ 1065013 |§ 1.065.01 |5 B 958512 | S 807612 | S 0.00 562.35

Total S 38327770 | S 30,965.82 | 23,65450 | § 328,657.38 | § 318,000.00 5 18,733.50 § 2166975

17
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Additional FV Resources

e Certification Acceptance Manual
https://azdot.gov/sites/default/files/2026-06/2027-CA-Manual.pdf

e LPA Project Resources and Forms
https://azdot.gov/business/programs-and-partnerships/local-public-agency/
certification-acceptance

e FV Intranet coming soon!
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