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Project Development Cost 
The report was developed to provide information and transparency 
of actual project cost to Local Governments 
To track ADOT’s Actual Development Cost 
Will provide a cost trend for certain type of projects 
Monitor and track expenses for State and Local Projects 
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Project Managers 
Group Managers – PMG 
Others based on Business Need 

Report Access 
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Report Formats 
The Excel format versions are for Internal Working Purposes 
The “Expenditure Summary” PDF format Report is the approved 
version for External Distribution 
The Expenditure detail, Open Encumbrance, and Budget 30 Day data 
and other reports are for internal and research purposes 
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External Report Distribution 
There is a required process before external distribution to Local 
Governments 
The only report approved for external customers is the PDF version of 
“Expenditure Summary Report” 
The Project Manager is required to review the report for accuracy 
If there are any report issues these have to be resolved before external 
distribution is made 
For assistance with questions or research contact Project Resource Office 
before making distribution  
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Summary 
Report 
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Expenditure Detail Report 

The employee 
name is only 
available for 
those 
managing the 
budget others 
will see the 
word 
“****HIDDEN*
***” 
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Encumbrance Detail Report 
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Summary Rep Red Flag 

Unit 4900 Includes incomplete Expenditure Correction 

Correct 
Hourly 
Rate? 
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Summary Rep Red Flag 

Why is 
Tucson 

Charging 
Project? 

Unit 4590 Includes EIT work on Project 
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Summary Rep Red Flag 

Leave Time 
should NOT 
be charged 
to Projects 
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Summary Rep - ICAP 

Will not see 
number of 

Hours 
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Detail Exp Rep - ICAP 

Will not see 
number of 
Hours or 
Employee 

name 
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Summary Rep Key Items 

Totals 
should 
always 
match 

Total 
should 
always 
match 
Detail 

Rep Total 

Enc Total 
should always 

match Enc 
Detail Rep 

Total 
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Total Spent should always 
match the Grand Total Spent 

Click on 
Row for 

Summary 
Details 

Budget 30 Day and History Summary 
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Grand Total Spent should always 
match the first page Total Spent 

Budget 30 Day and History Summary 
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 The Detail Sub-report will show when the charge was made and if you have access the 
employee name is provided. The focus of this report is Business unit. 

 The research and analysis will determine if a correction is needed 

Budget 30 Day and History Summary 
Detail Sub-Report 
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Sub 
Phase 
Row 

Running Balance Report was developed to help look for mistakes 
To access the Running Balance Report click on the Available Budget Sub 
Phase row in the 30 Day Summary Report 
Can also access the report through the PIRT report menu 

Running Balance Report 
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On top is the Running Balance Graph 
 
 
 
 
 
 

 
On Bottom is the Months Totals 

Running Balance Report 
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Running Balance Report 
Monthly Detail Sub-Report 
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Running Balance Report 
Monthly Detail Sub-Report 

Back 
button 

After reviewing the information in the Sub-Report use the Browser back button to 
return to the Running Balance Report 
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Click to 
Expand 

Field 

Date 
Default 

Project Payroll Report 
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Report Location 
The link for the reports is in PIRT – AZ360/AFIS DATA Tab 
These are the Links Available 
 Expenditure Summary 
 Expenditure Detail 
 Open Encumbrance 
 Budget 30 Day and History Summary 
 Running Balance 
 Project Payroll 

The capability to Export Reports into Excel and PDF format etc. is available 
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Select 
AZ360/AFIS 

DATA 

Report Location 
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Next Select 
Sub Phase 

Report Location 

After the first alpha 
character enter the 
4 digits of Project 
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Reports 

Report Location 
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Reports 
Presentation 

Report Menu 



28 

Report 
Generated 

Export 
Icon 
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Report Steps 
Access in PIRT – through the AZ360/AFIS DATA Tab 
In the TRACS4 field type the Project (Program) Number  (i.e., 0453) 
Select Desired Project Phase 
Click on AZ360/AFIS Reports button 
Click on Desired Report Link 
Click on Launch Reports 
Report is Generated 
Click on Export Icon to Export Report into Excel/PDF etc. format 
Save File 
Follow Same Steps for All Other Reports 
Close Report Link 
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Expenditure Reports 
ICAP Change 

Due to the Accounting system changing from Advantage to AFIS (AZ360) the ICAP 
for the project was separated from the Project Charges against the CAX Sub 
Phase 
The ICAP charges are now included within each Phase for the New Projects in 
AFIS (AZ360) that start with the prefix “F” (State Projects) 
The charges for ICAP against each Project Sub Phase will show up as “Indirect 
Cost Charges” in the expenditure reports 
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Contact the Project Resource Office 

Project Expenditure Report Assistance 
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Project Expenditure Reports 

Comments or Questions? 
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