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What is PRB?

The Project Review Board or PRB, is an internal meeting held to review new ADOT
projects and/or changes to current ADOT projects, in the Five Year Construction
Program. PRB is the first step in the ADOT Project Change Control System.

There are three possible outcomes at PRB: either it is considered a PRB only action
item, the request needs further approval, or is denied/withdrawn. If the request needs
further approval, the next two steps in the Change Control System are PPAC (Priority
Planning Advisory Committee) and the STB (State Transportation Board).
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PRB is an internal
meeting.

PPAC is a public
meeting.

An example of a
request needing
additional approval
past PRB, is if the
budget increase
request exceeds
$200,000 for the life of
the project. It would
come to PRB first and
then go to PPAC and
STB for further review
and final approval.

Project Changes

Project Manager
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for Project Change

Project Review Board
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Reviews:

Environmental

Utilities

Right of Way

Scope / Schedule / Budget

PRB
—»| Every Tuesday of - Approved
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Acronyms:
ADOT - Arizona Department of Transportation
CFO - Chief Financial Officer
MPD — Multimodal Planning Department PPAC
Priority Planning Advisory Committee PRB
Project Review Board
STIP — Statewide Transportation Improvement
Program
STB - State Transportation Board
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Questions and Deliberation at PRB Meetings

The ultimate goal is
transparency and
documentation.
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When Does A Project Need To Go To PRB?

Establish a new project.

Increase or decrease the programmed budget.
Change project information, such as scope.
Move quarters and/or fiscal year.

Delete a project from the program.

Why do I have to go to PRB if my project is in the 5 Year Program?

e The 5 Year Program is an estimate. PRB approves definite numbers, scope and timelines.

Link to PRB Guidelines:
https://primaweb/PRBDocs/CurrentPRB/Archive/Documentation/PRB_Guidelines_2016_09.pdf
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Accessing the PRB Application

From PIRT - Click “Go To” and in the drop down menu, select
“PRB” and then “PRB Application.”

& PIRT - Main Menu

Or File GoTo View Help

PRO Internet Site

https://primaweb/WebPRB/ BEC R s

PRB PRB Application

(fro m 1- h e re ) Sq Ve 1-0 Database Info Reconciliation Transmittal (DIRT) ERE hlow Sening kegort

PRB Acti By Week
Design Itemized Cost Estimate (DICE) Chons Dy:wec

boo k m q r kS) WebSignOn (PEP) E2C2, WebSurf, etc PRB Actions by Week (Directory)

Task Order Assignment Schedule Tracker (TOAST)
Repository of Online Archived Documents (ROAD)

Project Cover Sheet Builder- GIS Map worts:

ADOT Data Warehouse > Report Menu

Workfront y dect Tracker .|
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Tips for filling out a PRB form (applicable if the

project is already in PIRT):

Project Number
Route + MP

Type of Request
Description of Request
JPA Box

Keyword- such as the project name

File GoTo View Help
ARIZONA DEPARTMENT OF TRANSPORTATION
PROJECT RESOURCE OFFICE

PROJECT INFORMATION RETRIEVAL TOOL

VERSION: 8.3
PRO DATABASE ] AZ360 5\ AFIS DATA ] ﬁ PRO UTILITIES
Go directly to project
and schedule info... » —]CPS D
o i Tracs #
[~ Advertised Boute + MP | Reports:
Projects
Key Word | Report Menu |
= Local Gvt
Projects Federal Id Num | Project Tracker ... |
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PRB Request Form v.3.2.1 Current Date: 8/3/2026 3:01:25 PM

Print Preview ‘

() By checking this box I certify ave received approval for ALL Funding Sources listed above

ceL || savEandExit |

SUBMITtoPPMS | Help el | uideine

- 20. JPA #s: IPA(s) Signed? Cives ADOT Will Advertise? s
Please specify Request Type: @® modify Existing Project O Delete Existing Project
O Establish New Project FYI Only/Need Guidance from PRB
1. Request to be on PRB Meeting Date Agenda: CURRENTLY APPROVED SCHEDULE CHANGE REQ/NEW PROJECT SCHEDULE
9 et adt 08-11-2026, requests due at noon 08-05-2026 v Q/
2. Request to be on PPAC Agenda on: 21. Current Fiscal Year: 21a. Request Fiscal Year to:
Not Applicable v 5 )
3. Remote Presentation? @noNoma)  Ovideo Confereree—— O elephane Gonference - | 22. Current Bid Pkg Ready Date: ———  22a. Request Bid Pkg Ready Date to: ]
23. Current Bid Adv Date: TBL|  23a. Request Bid Adv Date to: | TBI:‘i
4. Project Manager / Presenter: 5. Request Created By:
Laura Thames Get RACF ID Info Laura Thames - E9794
1739 W JACKSON ST, , 613€
1739 W JACKSON ST, , 613E o _ADDITIONAL DETAILS
0
: 4985 PROJECT RESOURCE OFFICE 24a. scoee ms cmezo: ves O ©®
4985 PROJECT RESOURCE OFFICE >
” 24b. PROJECT NAME/LOCATION HAS CHANGED? YES O NO @
= == 24c. TYPE OF WORK HAS crancED? vEs O o ©
PROJECT INFORMATION Search For Existing Project
24d. THIS PROJECT IS CURRENTLY AT: PRE-STG II O STG III O POST-STG IV O
6. Project Location/Name 7. Type of Work | Search by CPSI o ®
ST IT sTG IV Not Applicable
| e e et s 22 ) SO e
9. District 10. Route 11. County 12. BegMP Search by TRACS # Im, Len(mi)  15.Fed ID # e e s (@) ©® PO ®)
‘ v, ‘ v| | [ [ mave R/w crzamasce? ves O 0@ ot azprscaie O
HAVE MATERTALS MmMO? ¥ES O 0] Yot applicasle O
BUDGET/FUNDING SOURCE INFORMATION
HAVE ces approvar? ves () o @ Not Applicable O
17. Original Program Item Number (5 YR Program) :
HAVE CusToMIZED screpuLE> ves O xo @ Yot applicable O
18. Current Program Budget($000) : 18a. (+/-) Budget Request($000): 0 ©%)
ScopING DocuMENT CoupLETED? YES O o ® Yot Applicasle O
18b. Total Budget After Request($0
r 31 25. DESCRIPTION OF REQUEST: Spell Check DESCRIPTION OF REQUEST
Define the Currently Approved Funding List (19. CURRE?{ Define the New/Request Funding List (19a. REQUEST)
() By checking this box I certify that I have received approval for ALL Funding Sources listed above
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Example of a complete form:

Please specify Request Type: ® Modify Existing Project

Establish New Project

O Delete Existing Project
Om Only/Need Guidance from PRB

1. Request to be on PRB Meeting Date Age;d:> 0623-2026 ~
2. Request to be on PPAC Agenda on: Not Applicable i
3. Remote Presentation? ® no (Normal) O video Conference O Telephone Conference :

.

4. Project Manager / Presenter:

5. Request Created By:

Olivier Mirza Get RACF ID Info

4983 PROJECT MANAGEMENT

Olivier Mirza - E2465

4983 PROJECT MANAGEMENT

PROJECT INFORMATION Search For Existing Project

6. Project Location/Name 7. Type of Work Search by CPSI[1
|Schu|ze Ranch Rd - Allred Canyon IDrainage Improvements IDL1R
9. District 10. Route 11. County 12. BegMP Search by TRACS # |14. Len(mi.) 15. Fed ID #
G-Globe < ’60 i V' 2410 [F089301D [1
3UDGET/FUNDING SOURCE INFORMATION
.7.  Original Program Item Number(S YR Program) : 105963
.8. Current Program Budget($000) : 750 18a. (+/-) Budget Request($000): 1400 (186 %)

18b. Total Budget After Request($000): 2150

Define the Currently Approved Funding List (19. CURRE?\{ Define the New/Request Funding List (19a. REQUEST)

19. Current Approved Amount($000) Comments FY |Fund |Resc [Description Type of Work
72226 250 0 0 Edit [Remove
72226 500 i 0 0 Edit |Remove
19a. New / Request Amount($000) Comments FY [Fund [Resc [ Description Type of Work
72726 1400 0 0 Edit | Remove

~ADDITIONAL DETAILS

24a. SCOPE HAS CHANGED? YES O NO @
24b. PROJECT NAME/LOCATION HAS CHANGED? YES O NO @
24c. TYPE OF WORK HAS CHANGED? YES L) NO ©
® o o
24d. THIS PROJECT IS CURRENTLY AT: PRE-SIG II STG 11T U POST-STG IV \.J
STG II O STG IV O Not Applicable O
O ® O
24e. HAVE ENVIRONMENTAL CLEARANCE? YES \.J NO Not Applicable O
O ® O
HAVE UsRR CLEARANCE? YES ./ NO Not Applicable \./
HAVE R/W CLEARANCE? YES O NO @ Not Applicable O
HAVE MATERIALS MEMO? YES O NO @ Not Applicable O
HAVE CeS APPROVAL? vES O ¥o @ Not Applicable O
HAVE CUSTOMIZED SCHEDULE? YES @ ¥o O Net applicable O
SCOPING DOCUMENT COMPLETED? YES O NO @ Not Applicable O

25. DESCRIPTION OF REQUEST: Spell Check DESCRIPTION OF REQUEST

Increase Budget.

{—

26. JUSTIFICATION: Spell Check JUSTIFICATION

This project will develop permanent drainage restoration and enhancement designs along US 60
that will protect roadway embankment from larger offsite flows. The budget increase will
cover the Consultant final design estimate. The final Emergency Declaration was issued on

12/5/2025.

staff: $O0K
Consultant: $1.319 Mil
ICAP: $81K

27. CONCERNS OF THE PROJECT TEAM REGARDING THE REQUEST Spell Check CONCERNS

|
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Standard Work Examples

There is a link to the PRB Standard Work Document on the Project
Resource Office ADOTNet page:

Project Resource Office Page

Standard Work Examples

Some takeaways-

e PRBis every Tuesday at 9:00am,

excluding when there is a Holiday (=] PRB Information and Guidelines

the previous Monday. - PRB Reguest Form
e The Agenda closes every - PRB Guidelines

Wednesday at noon. - PRB Standard Work Document 2018
° PPAC is on the first Wednesday of - PRB and PPAC Calendars

every month (with some
exceptions).
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Who attends PRB?
This is an internal review board - ADOT employees only

Barry Crockett - Deputy State Engineer - Makes final recommendation
Elise Maza - Assistant Deputy Director for FMS

PRO/LPA Office - Laura Thames presents
MPD - Multimodal Planning Division

C&S - Contracts and Specifications

PMG - Project Management Group
Person presenting request.
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PRB Resources

https://adotnet.az.gov/our-agency/intermodal-transportation/project-resource-office-pro

At the PRO/LPA Intranet page you will find:
Link to the PRB Request Form

PRB Guidelines

PRB Form Standard Work Examples

PRB and PPAC Calendars

Project Authorization Flow Chart

[ o
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Project Review Board (PRB)
Questions?
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