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What is PRB? 

The Project Review Board or PRB, is an internal meeting held to review new ADOT 
projects and/or changes to current ADOT projects, in the Five Year Construction 
Program. PRB is the first step in the ADOT Project Change Control System. 

There are three possible outcomes at PRB: either it is considered a PRB only action 
item, the request needs further approval, or is denied/withdrawn. If the request needs 
further approval, the next two steps in the Change Control System are PPAC (Priority 
Planning Advisory Committee) and the STB (State Transportation Board). 
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PRB is an internal 
meeting.

PPAC is a public 
meeting.

An example of a 
request needing 
additional approval 
past PRB, is if the 
budget increase 
request exceeds 
$200,000 for the life of 
the project. It would 
come to PRB first and 
then go to PPAC and 
STB for further review 
and final approval.
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        Questions and Deliberation at PRB Meetings

The ultimate goal is 
transparency and 
documentation.
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When Does A Project Need To Go To PRB? 

● Establish a new project. 
● Increase or decrease the programmed budget. 
● Change project information, such as scope. 
● Move quarters and/or fiscal year. 
● Delete a project from the program.

Why do I have to go to PRB if my project is in the 5 Year Program? 
● The 5 Year Program is an estimate. PRB approves definite numbers, scope and timelines. 

Link to PRB Guidelines: 
https://primaweb/PRBDocs/CurrentPRB/Archive/Documentation/PRB_Guidelines_2016_09.pdf
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Accessing the PRB Application

From PIRT - Click “Go To” and in the drop down menu, select 
“PRB” and then “PRB Application.”

Or 
https://primaweb/WebPRB/

(from there, save to 
bookmarks)

https://www.google.com/url?q=https://primaweb/WebPRB/&sa=D&source=editors&ust=1785853741748004&usg=AOvVaw1OkeUezoQU8ZbaRwK5kbcZ
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Tips for filling out a PRB form (applicable if the 
project is already in PIRT):

● Project Number
● Route + MP
● Keyword- such as the project name
● Type of Request
● Description of Request
● JPA Box
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Example of a complete form:
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Standard Work Examples

There is a link to the PRB Standard Work Document on the Project 
Resource Office ADOTNet page:

Project Resource Office Page

Standard Work Examples

Some takeaways-

● PRB is every Tuesday at 9:00am, 
excluding when there is a Holiday 
the previous Monday.

● The Agenda closes every 
Wednesday at noon.

● PPAC is on the first Wednesday of 
every month (with some 
exceptions).

https://www.google.com/url?q=https://adotnet.az.gov/our-agency/project-delivery-and-operations/project-resource-office-pro&sa=D&source=editors&ust=1785853742197882&usg=AOvVaw2325NzwBmuT2fukrcapwri
https://www.google.com/url?q=https://primaweb/PRBDocs/CurrentPRB/Archive/Documentation/PRB_Standard_Work.pdf&sa=D&source=editors&ust=1785853742198007&usg=AOvVaw2CRbFKWecNu2GRio3Bj5lE
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Who attends PRB?
This is an internal review board - ADOT employees only

Barry Crockett - Deputy State Engineer - Makes final recommendation

Elise Maza - Assistant Deputy Director for FMS

PRO/LPA Office - Laura Thames presents
MPD - Multimodal Planning Division
C&S - Contracts and Specifications
PMG - Project Management Group
Person presenting request.
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PRB Resources

https://adotnet.az.gov/our-agency/intermodal-transportation/project-resource-office-pro

At the PRO/LPA Intranet page you will find:
� Link to the PRB Request Form
� PRB Guidelines
� PRB Form Standard Work Examples
� PRB and PPAC Calendars
� Project Authorization Flow Chart
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Project Review Board (PRB)
Questions?


