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Good Morning & Welcome!
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ADOT’s Competitive Grant Program Agenda:
● Wha t  is  a  com p e t it ive  (d iscre t iona ry) Gra nt  a wa rd ?
● Find ing  fund ing  op p ortunit ie s:  whe n a nd  whe re  to  look fo r Not ice  o f Fund ing  

Op p ortunit ie s (NOFO’s)  
● The  g ra nt  life cycle :  from  op p ortunity to  close out  
● Gra nt  Awa rd  Ma na g e m e nt

○ Pre Awa rd :  De ve lop ing  a nd  Sub m it t ing  a  st rong  Ap p lica t ion
○ Awa rd :  T&C’s, a d justm e nts, a m e nd m e nts
○ Post  Awa rd :  Re q uire d  Re p ort ing  & Close out  

● Eng a g ing  ADOT:  
○ Re q ue st ing  a n ADOT le t te r o f sup p ort
○ Se e king  ADOT to  Ad m iniste r Pro je ct

● MPD Stra te g ic Gra nt  Po licy



Transportation Funding
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Federal

State
● SHF - Sta te  Hig hwa y Fund

Sta te Arizona  Le g isla t ive  
Ap p rop ria t ions

Fe d e ra l
● Form ula  Fund s
● Com p e t it ive  

(d iscre t iona ry) g ra nt  
p rog ra m  fund s 

Arizona  Le g isla t ive  
Ap p rop ria t ions Fund s
● Sp e cific  p ro je cts (ie :  Route  

66 im p rove m e nts)
● Gra nts Ma tch (AZ SMART)
● Ca p ita l Out la y (ie :  he a vy 

e q uip m e nt  re p la ce m e nt)



Federal Funding Comes From
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General Fund

Revenue from:
Individual federal income taxes, 
corporate taxes, payroll tax, etc.

Highway Trust Fund 

Revenue from :  
Federal motor fuel taxes, Heavy vehicle 

use taxes and retail taxes on large 
trucks, trailers, heavy truck tires

IIJA/BIL

Formula Funds: NHPP, NFP, Transportation 
Alternatives, STBG, HSIP, CMAQ,NHFP, CRP, 
PROTECT, 

ER

Competitive (Discretionary) Grant Program:
PROTECT, Infra, NSFLTP, etc. FMCSA CDLPI 

Congressional Designated Spending, 

ER (supplemental appropriation)

Competitive (Discretionary) Grant Program:  
e.g.: FHWA BUILD, MEGA, SS4A, FMCSA HP -ITD 

Quick synopsis on where funding comes from and 
how it funds different transportation programs



Grants
&

Com p e t it ive
Awa rd s
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Characteristics of a Grant
Core Features

• No Repayment - Unlike loans, grant money 
is not repaid (Transportation program is a 
reimbursable grant)

• Strict Purpose - Funds must be used only 
for the specific goals listed in the 
agreement. 

• Mission Alignment - Your project must fit the 
goals of the group providing the grant 

• Unspent Funds: Money not used by project 
may goes back to the funder

Competitive Grant Features

•Agency Discretion & Judgment:
•Recipient selected on strategic alignment with 
agency goals.

•Merit-Based Competition: Applications undergo 
formal scoring and peer review by subject matter 
experts to evaluate proposal quality.

•Targeted Purpose: Grants fund specific activities
•Time-Limited Duration: Awards are restricted to a 
defined project period, commonly lasting one to 
five years.

•Rigorous Performance Monitoring: Recipients 
must submit frequent PPR & FFR 



What is a Competitive Grant?
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Competitive (Discretionary) 
Grant Program

Definition: Competitive, merit-based awards where the funder (federal agency, 
foundation, state, etc.) has discretion to choose the recipients based on quality, 
needs, and alignment

Why go after Competitive Awards with are “no guarantee” of Funding?

To fund projects that formula money usually doesn’t cover such as corridor 
improvements, innovative technology deployments, fill a near term need
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d
Pre -

Awa rd Awa rd Post  
Awa rd

Close
Out

Gra nt  Ma na g e m e nt  Life  Cycle : 
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I d e nt ifi-
ca t ion

Gra nt  Tim e line  (First  Ste p ) I d e nt ifica t ion
Stra te g ic Pla nning  

Bring forward projects 
that are close to shovel 
ready 
 Current NOFO’s
 Close to 

publication 
NOFO’s

5 Year Program Collaboration Primary federal funding 
sources: Transportation

Seek opportunities

 MPO’s COGs, 
LPAs, local, state 
& Tribal agencies 
Transit agencies

 Mobility managers

 FAA-Airports
 FHWA-primarily 

roads bridges
 FMCSA-

Commercial 
vehicles (DL, 
stations)

 FRA-Railroad
 FTA-Transit (buses)
 NHTSA-Safety

Wa ys to  id e nt ify p ro je cts a lre a d y p la nne d  which m a y *fit* p ub lishe d  NOFOs
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I d e nt ifi-
ca t ion Pla nning Gra nt  Tim e line  Ste p  2 - Pla nning

Note :  
Once  a  Gra nt  

Ap p lica t ion ha s b e e n 
a p p rove d  the re  a re  

no  cha ng e s a llowe d  to  
the  b ud g e t

● A d iscove ry p roce ss
● Minim izing  

unce rta int ie s
● Unce rta int ie s = Risk
● I d e nt ify unknowns

A d e ta ile d  d e scrip t ion o f
work will m inim ize  risk
a nd  im p rove  the  p la nning
le ve l e st im a te .

Wha t  is  Eng ine e ring  a t  the  
p la nning  le ve l?
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I d e nt ifi-
ca t ion Pla nning

Pla nning  vs. De sig n Le ve l Scop e  -
Which one  to  use ?
● Typ e  of Pro je ct  b e ing  Scop e d , 

e xist ing  Roa d wa y & 
Cha ra cte rist ics

● Scop e  of Work fo r Ad ja ce nt  
Pro je cts

● Uniq ue  Cha lle ng e s fo r this  
Pro je ct

● Le ve l o f Accura cy ne e d e d
● NOFO---Tim e
Cost  e st im a te s a re  m a d e  a t  
va rious t im e s d uring  the  
d e ve lop m e nt  o f
● counte rm e a sure s to  

t ra nsp orta t ion ne e d s a nd  
d e ficie ncie s id e nt ifie d .

● The se  e st im a te s sup p ort  
fund ing  a nd  p rog ra m  
d e cisions.

Ap p lica t ion

More  Ma ture  Scop e , Re d uce  
Risk

Life  Cycle :  Pro je ct  
De ve lop m e nt  Proce ss

(info  p rovid e d  b y ADOT LPA Se ct ion): 
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Benefits: Pitfalls:

Identifies unknowns by defining 
project needs and “wish list” items.

Easy to over program– Too many 
wishes!

Provides a more accurate scope of 
work with minimal research and 
design.

Easy to under program by overlooking 
potential issues.

Develops a more accurate estimate 
than estimating cost based on project 
type.

Environmental is not initiated and can 
potentially add costs and time later.

Planning Level Scope (this is typically a concept)

I d e nt ifi-
ca t ion Pla nning

Gra nt  Tim e line  Ste p  2
(info  p rovid e d  b y ADOT LPA Se ct ion)

Refines your 
project Idea



12

Benefits: Pitfalls:

Removal of project unknowns. Not having detailed project description

Helps identify environmental issues 
early.

Not updating scope/budget when 
preparing application submission

Trims planning level “wish list” to fit 
project needs and reducing project 
costs.

Rushing through the scoping process to 
get to design.

Design Team:  can utilize scope work 
to jump right into design.

Keeping costly, unnecessary “wish list” 
elements from planning level scoping.

Minimizes future changes
(scope/budget)

Design Level Scope
(this is where you measure what you need)

I d e nt ifi-
ca t ion Pla nning

Gra nt  Tim e line  Ste p  2
(info  p rovid e d  b y ADOT LPA Se ct ion)

Remember:  
look up recent 
historical unit 
prices using 

E2C2



13

Stra te g ic Pro je ct  Scop ing  - Core  
Ele m e nts

● Cle a r p ro je ct  d e scrip t ion, 
p urp ose , a nd  ne e d ; Ge og ra p hic 
scop e , lim its , a nd  ke y fe a ture s

● Ba se line  d e live ry sche d ule  a nd  
re a list ic cost  e st im a te

● Pub lic invo lve m e nt  /  s ta ke ho ld e r 
e ng a g e m e nt  p la n (ong oing  
e ng a g e m e nt  e xp e cte d )

● I d e nt ifica t ion o f re q uire d  
e nvironm e nta l re vie ws (NEPA), 
p e rm its, rig ht -o f-wa y, a nd  
a uthoriza t ions

Pro je ct  Scop ing  
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The more defined a 
project

the more defined 
the scope is
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I d e nt ifi-
ca t ion Pla nning

But  I  d on’t  ha ve  t im e  to  Scop e !

Ma ke  t im e to  Scop e

Ge t a  g ood  fe e l fo r the  p ro je ct  b e fo re  you  sta rt  e st im a t ing !

(info  p rovid e d  b y ADOT LPA Se ct ion): 
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Re source s – Pla ning , De sig n, & Const ruct ion 

Local Public Agency Home Page:
https://azdot.gov/business/programs-and-partnerships/local-public-agency

Local Public Agency Project Initiation Page:
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation

Local Public Agency Program Guidance and Training Page:
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings

https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/project-initiation
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
https://azdot.gov/business/programs-and-partnerships/local-public-agency/program-guidance-trainings
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I d e nt ifi-
ca t ion Pla nning NOFO

• Grantor Websites (past NOFO publications)
• DOT Competitive Grant Dashboard
• USDOT Grant Application Resources

• Grants.gov (current and future NOFO)

Research Past and Current Notice of 
Funding Opportunities (NOFO’s)

• Application requirements (what does this fund?)
• Eligibility – who can apply
• Project Scope
• Min/Max Award amount & Required Non-Federal Share

NOFO Publications

• Is NOFO currently accepting applications?
• When was the last time NOFO was published?
• Is this an annual publication?

Identified Potential NOFO for project
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Section Why it Matters

Basic Overview 
& Eligibility

Provides basic information on the NOFO, confirms who can apply 
(organization type, etc.) Disqualifying if you don’t qualify

Program Description, 
project delivery 
timeframe

Goals, priorities, allowable activities, and what the agency wants to 
achieve; project obligation date / last expenditure date

Application 
Requirements

Required forms, page limits (fonts, margins, sequence), format, 
attachments, budget details

Criteria (Merit) Scoring factors and point weights – design your proposal around these

Deadlines & 
Submission

Exact due date / time (usual Eastern), how to submit (grants.gov), late 
policy

NOFO Se ct ions to  Re vie w Thoroug hly

re wa rd  
a t  the  

top

http://grants.gov
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d Ste p  4 :  Ma tch

● Tra nsp orta t ion Gra nt  Prog ra m
● Esta b lishe d  b y Arizona  

Le g isla ture
● He lp  Se cure  Fe d e ra l Gra nts
● Loca l Ag e ncie s a nd  Trib a l 

Gove rnm e nts
● Re im b urse m e nt  Prog ra m
● Ad m iniste re d  b y ADOT
● Awa rd e d  b y the  Sta te  

Tra nsp orta t ion Boa rd

WHAT IS AZ SMART?Match is the Required Non -
Federal Share

Types of Sources for required 
Non -Federal Share (Match)

 Sta te  m a tch
 Loca l Fund s
 I n Kind  Ma tch
 Othe r Fe d e ra l Fund s
 Dona t ions
 AZ SMART
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AZ SMART - Elig ib le  Use s



AZ SMART - WHO CAN APPLY?
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AZ SMART - APPLICATION 
PROCESS
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d
Pre -

Awa rd
PROPOSAL 

DEVELOPMENT

grants.gov

Note Requirements
 Eligibility
 Application 

submission day
 Obligation & 

expenditure day 
 Required match

Notice of Funding 
Opportunity REGISTRATIONS NARRATIVE & LOS BUDGET

Portal Registrations

Start early – not 
instantaneous

 SAM.gov
 Grants.gov

 Develop executive 
summary

 Clear project description, 
purpose and need (align 
with merit criteria and 
grantor priorities)

 Geographic scope, limits, 
and key features

 Baseline delivery 
schedule and realistic cost 
estimate

 Required Environmental & 
ROW in place

 Secure Letters of Support

 SF-424A or SF 424C
 Allowable, allocable 

and necessary
 Each budget line 

aligned with activity in 
Narrative

 Develop budget 
narrative 

 Include required cost-
share 

 Double-check 
calculations

Start Early; Review 
past NOFO’s



NOFO Elements

● Title Page:  
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Merit Criteria – Strive Highly Responsive
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NOFO Match & Eligible Activities

● Match

● Eligible
Activities

31



Allowable Costs & Start / End Date

● Eligible 
Project
Costs

● Obligation
deadline

● Expenditure
deadline

32
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● Pa g e  2 o f 
SF-424C



Budget Summary
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• List % of Fed Funds / Non-Federal
• Project Estimate (include in narrative expenditures (line items – personnel, 

contractors, etc.)
• Include Contingency fees & On going Maintenance
• Budget Narrative

Project Budget

• Assess projects cost effectiveness by comparing its expected benefits to 
its expected cost

• Standalone BCA memo documents BCA Assumptions
• Provide relevant files used for BCA

Benefit Cost Analysis (BCA) - if required)

• For construction project make sure that no more than 10% of the grant is 
spent on development phase activities (23 U.S.C. § 176(d)(5)(F)(i)).

Special Language:  Specific to PROTECT NOFO
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Le t te rs o f Sup p ort

Developing 
Letter of Support

Why 
include Letters 

of Support?

• Demonstrates community and 
stakeholder buy-in

• Strengthen competitiveness 
under review criteria

• Show partnerships, 
resources, and coordination

• Provide evidence of feasibility 
and sustainability

• Required to strongly preferred 
in many NOFOS

● Elements to include in draft letter of 
support
○ Brief project overview
○ Funding opportunity name, 

number and agency
○ Why their support is important
○ Specific deadline for the signed 

letter
○ Your contact information
○ Note:  Any NOFO requirements 

on letters (content, length, etc.)

START EARLY –
SECURING LETTERS 
OF SUPPORT TAKE 

TIME
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Category Entity Instructions

ADOT
Arizona State 
Department of 
Transportation

Fill out Grant Support Form, email to 
Grant Coordination Team, include 
draft Letter of support, allow 2-4 
weeks

Local 
Govern-
ments

Mayors, County 
Commissions, City 
Departments

Email, include draft letter of support

Community 
Partners

Nonprofits, 
coalitions, service 
providers

email, include draft letter of support

Institutions Universities, 
school districts email, include draft letter of support

Private / 
Other

Businesses, 
foundations, Tribal 
entities

Call, meet, email, include draft letter 
of support

LOS Who to  Re a ch Out  To



Summary - De ve lop ing  a  Com p e lling  Pro je ct  Na rra t ive  
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Narrative 

Project/Performance Justification
Why needed now, alignment with funder priorities & 

strategic goals, Evidence of Succes 

Clear Scope of Work or Action Plan
Activities that award will fund; Timeline (start / end 

date) Personnel involved 

Measurable Impact and Outcomes
Expected Results & Sustainability

Budget
How funds will be allocated (personnel,          

equipment, etc.) & Necessity-why critical

Submission TimeLetters of Support, Location Maps, 
Project Images

Executive Summary
Clearly communicate who is requesting 

award, how much, core purpose of request
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Sum m a ry - De ve lop ing  St rong  Na rra t ive

Strong Application
•Direct, explicit response to every 
NOFO requirement and review 
criterion

• Clear need, logical approach, and 
measurable outcomes

• Realistic, well-justified budget
• Evidence of capacity, partnerships, 
and community support

• Polished, error-free, and fully
compliant package

• Submitted early with confirmation 
retained

Pitfalls to Avoid
•Missing eligibility requirements
• Ignoring page limits, formatting rules, 
or required attachments

• Week alignment with review criteria
• Incomplete or non-compliant budget
• Submitting late (most agencies do not 
accept late applications)

• Overlooking cost-sharing or matching 
obligations



SF 424 Form
Page 1

39



SF 424 Form
Page 2

40



SF 424 Form
Page 3

41



SF 424 Form
Page 4

42



SF 424 Form

Attachments
for Questions

#14 & #16

43
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Pre -a wa rd  p ha se
APPLI CATI ON SUBMI SSI ONRequired 

– portal 
& forms

SF 424 & 
SF 424A or
SF 424C

Narrative

Budget & 
budget 

narrative

GIS location 
maps, etc.

Letters of 
Support

Other 
documents

Submission
Receipts

Application 
Submitted!
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d
Pre -

Awa rd Awa rd
Ap p lica t ion 

Re vie w
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d
Pre -

Awa rd Awa rd
Ap p lica t ion Re vie w
Grantor Assessment

• Technical Assessment –
applicant’s capacity to 
successfully deliver the project

• Financial Completeness -
availability of matching funds 
and if applicant presented a 
complete funding package

• Permitting Risk Assessment -
evaluates the status of 
environmental approvals and 
other approvals (permits, etc.)

Rating

• High – two readiness 
assessment items rated as 3, 
with one as 2

• Medium – One readiness 
assessment items rated as 3, 
with two as 2

• Low – All readiness 
assessment items rated as 
either 2 or a 1

Project Readiness 
Assessment
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*Se le cte d  fo r a n Awa rd  - Doe s 
NOT m e a n tha t  you ca n sta rt  the  
p ro je ct .  

**On Hig hly Ra te d  Ap p lica t ions 
(such a s fo r SS4A) which a re  no t  
fund e d  d ue  to  b ud g e t  lim its  you 
re m a in in a  com p e t it ive  p oo l fo r 
p o te nt ia l ro lling  a wa rd s, o r you 
m ust  re a p p ly with m inor 
e nha nce m e nts the  ne xt  fund ing  
cycle  

Awa rd  Pha se  – Not ifica t ion o f Awa rd  

Grantor contacts 
the point of 

contact listed on 
the SF-424

Official email 
sent with Letter 

of Award 
attachment

Grantor 
schedules 
meeting

Se le cte d * for a n Awa rd

Schedule 
Debrief

●Application was not selected for an 
Award

Schedule 
Debrief

• Application was highly rated**, but 
not selected for an Award
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Ste p s in Awa rd  Proce ss

(3) Grant Agreement Executed
• This is a legally binding document
• Funds Obligated
• Project can Start

(2) Negotiation Phase
• Grantor provides GA, T&C’s & Exhibits
• Recipient updates changes (scope, schedule)
• Grantor Accepts updated Grant Agreement

(1) Selected for an Award
• Grantor reaches out by email to contacts on SF 

424
• Grantor Agency develops Grant Agreement 

template and supporting documents
• Schedules meeting with recipient

Se le cte d  fo r a n Awa rd  

Gra nt  Ag re e m e nt  (GA)
1. Se le cte d  fo r Awa rd
2. Ne g o t ia t ion & Acce p ta nce
3. Sig ning  (e xe cut ing )
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Gra ntor Kick-Off Me e t ing

•With funds recipient(s)
•Note:  Include ADOT in 
this meeting if ADOT 
is administering the 
project

Grantor Schedules 
Kick Off Meeting

•Ask Grantor if the funds 
can pass-through to 
ADOT (most common)

•Prepare Inter 
Government Agreement 
(IGA)

If ADOT Administering 
award (but did not 
submit application) •Grant Agreement 

Template
•Terms and Conditions 
for the Award

•Supporting Schedules

Grantor Provides 
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Gra nt  Ag re e m e nt  (GA) – Ne g ot ia t ion

Accepted

Grantor 
Reviews 
Updated 

GA

Recipient 
updates GA 

scope, 
schedule, 
budget*

Grantor 
Reviews 
Updated 

GA

Recipient 
updates GA 

scope, 
schedule, 
budget*

● Re cip ie nt  o f fund s m e e t  inte rna lly  with 
o rig ina l Ap p lica t ion sub m ission te a m  a nd  
up d a te s Gra nt  Ag re e m e nt  Te m p la te
○ De te rm ine  cha ng e s to  Ap p lica t ion

■ Pro je ct  Scop e
■ Sche d ule  /  Mile stone s

● Sta rt  /  End  Da te
■ Pe rform a nce  Me a sure s
■ La b or, Eq uity, Environm e nt , 

e tc.
■ Bud g e t*
■ Exhib it s  (fe d e ra l re q uire m e nts, 

re p ort ing  fo rm a ts)
● Once  Up d a te d  re turne d  to  Gra ntor fo r 

Re vie w

*Budget can almost never be increased; additional 
funds may be added to the project
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Gra nt  Ag re e m e nt  (GA) – Exe cute d

Grant Agreement 
Accepted by 

Grantor

Signed (Executed)  
GrantSolutions or 

wet signature

Funds Obligated
Project can Start

● Pre -Awa rd  Costs Wa rning
○ Costs incurre d  b e fore  the  

g ra nt  a g re e m e nt  is  
e xe cute d  a re  g e ne ra lly 
no t  e lig ib le  for 
re im b urse m e nt

○ Those  Pre -Awa rd  costs a re  
a lso  ine lig ib le  to  count  
towa rd  the  m a tch (unle ss 
sp e cifica lly a uthorize d  in 
writ ing  b y USDOT a fte r 
a wa rd  a nnounce m e nt)
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d
Pre -

Awa rd Awa rd Post  
Awa rd

Federal Finance 
Standards
• Assista nce  List ing  Num b e r
•Ap p rove d  b ud g e t  - SF-424  

A/ C + Na rra t ive  b e com e  
fina ncia l p la n

• Com p lia nce  2 CFR 200  
Sub p a rt  E 

Common Allowable 
Expenses
• Align with submitted SF 424 A 
or SF 424 C

• Pe rsonne l, fring e , t ra ve l, 
• cont ra ctua l, const ruct ion, 
• Othe r, ind ire ct  (if a p p rove d  

ra te ) o r d e  m inim is

Pa ym e nt  m e thod s    
(2 CFR 200.305)
• Re im b ursa b le
•Ad va nce  p a ym e nts -

re q uire s p rio r a p p rova l
•USDOT Pa ym e nt  Syste m s –

FMI S (FHWA Only & 
DELPHI ) 

Gra nt  Fund s – I m p le m e nta t ion 2 CFR Pa rt  200 Unifo rm  Guid a nce
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 Recipient contracts 
assigned Admin 
Officer and provides 
POC name

 Within 2 weeks 
Grantee receives 
email to sign up to 
Delphi

 POC completes multi-
factor identification

 Activate promptly –
complete within 3-day 
window

Delphi
Reimbursement portal Internal Controls Aud its & Re cord  

Re te nt ion
Financial Reporting

 Single Audit required if 
$1M or greater in 
Federal expenditures 
in the fiscal year

 Note: This is in “aggregate” 
(in total all Federal Funds 
received in on Federal 
Fiscal Year (FFY)

 Record Retention: is 3 
years (note ADOT 
policy is 10 years from 
submission of final 
report)

 Grants.gov - Form SF-425 
(Ver. 3.0) and follow form 
instructions

 Allowable costs line items  
submitted on SF 424 A or 
SF 424 C

 Appropriate box

 Maintain effective 
internal controls (2 
CFR 200.303)

 Pa ss-throug h 
e nt it ie s re q uire d  to  
m onito r 
sub re cip ie nts

Fina ncia l Ma na g e m e nt  & Re p ort ing
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Required Reporting 
2 CFR §200.329 

PPR Project 
Progress Report

FFR Federal 
Financial Report

Obligation (Grant 
Agreement signed 

Period of 
Performance Start 

Date

End of reporting 
period is Period of 
Performance end 

date

Reporting & 
Monitoring

Quarterly or 
semiannual reports 
(sometimes Annual 

too)

Final performance 
reports due 120 

calendar days after 
final period of 

performance ends

Accepted by 
Grantor

6 months after 
Grantor 

Acceptance project 
closed out

Pitfalls to Avoid

Missing deadlines

Submitting 
incomplete / 

Inaccurate SF-
425’s

Poor record 
keeping & ignoring 
match requirements

Failure to highlight 
exceptions focusing 
only on positive 
results

Und e rsta nd ing  a  Pro je ct  Prog re ss Re p ort  
(PPR)
• Sum m a rize s p rog re ss, p e rform a nce , risks, 

a nd  out look; it  he lp s a lig n sta ke hold e rs, 
d e m onst ra te  va lue , a nd  sup p ort  d a ta -
d rive n d e cisions

• Subject to FOIA - Freedom of 
Information Act

• Som e t im e s use s a  Sta nd a rd  Form a t

Ele m e nts o f a  De sig n PPR
• Provid e s a  st ructure d  ove rvie w of 

p rog re ss, a chie ve m e nts, cha lle ng e s, a nd  
out look for the  re p ort ing  p e riod

Ele m e nts o f a  Const ruct ion PPR 
• Sum m a rize s p e rform a nce  ove r the  

re p ort ing  p e riod , hig hlig hts va ria nce s, a nd  
inform s sta ke hold e rs a b out  sta tus, risks, 
a nd  ne e d e d  a ct ions.   

Ele m e nts o f a  Te chnolog y PPR 
• De ta ils  softwa re  d e ve lop m e nt , I T 

im p le m e nta t ion, d ig ita l t ra nsform a t ion, 
infra st ructure  up g ra d e , e tc.
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This is a  ne w PPR - fo r Build  Am e rica  
Bure a u  only (Rura l a nd  Trib a l Assista nce  
Pilo t  Prog ra m  a nd  Thriving  Com m unit ie s 
Prog ra m  - p ub lishe d  Ma y 2026)
–I t  conta ins g ood  info rm a t ion a nd  could  b e  
use d  in the  fu ture  b y o the r USDOT 
p rog ra m s – using  this a s a  b a se line  fo r your 
na rra t ive  is a  g ood  sta rt ing  p o int

To  includ e  in your Pro je ct  Prog re ss Re p ort :  
Scop e , Sche d ule  a nd  Bud g e t  -
Accom p lishm e nts, unm e t  g oa ls, sig nifica nt  
d e ve lop m e nts, cost  a na lysis

Construct ion a wa rd s:  re fe r to  Prog re ss 
Pa ym e nt  Re p orts fo r te chnica l insp e ct ions 
a nd  ce rt ifie d  p e rce nta g e  o f com p le t ion 
d a ta  ra the r tha n a  sta nd a rd  na rra t ive  
sum m a ry
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Any Conce rns on p ro je ct  scop e , 
sche d ule , b ud g e t?

Accom p lishm e nts this Re p ort ing  Pe riod
And
Wha t  is  p la nne d  fo r ne xt  the  ne xt  
Re p ort ing  Pe riod

Fina ncia l Sta tus - a ny cha ng e s ne e d e d ?
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Ma jor Mile stone s Sta tus

Sta te m e nt  o f Work -
curre nt  sta tus
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I d e nt ifi-
ca t ion Pla nning NOFO Ma tch

Se cure d
Pre -

Awa rd Awa rd Post  
Awa rd

Close
Out

Project 
Competed
Period or 

Performance 
end date 
reached

Funds 
Expended

Unused funds 
returned

Project Closeout 

SF-425 and PPR within 
120 days of completion

USDOT reviews and 
formally closes the award 

(ends the agreement)

Six months 
after award is 

formally 
closed Grantor 
emails official 
closeout letter



Requesting ADOT’s EGT Support
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Executive 
Grant (EGT) 

Team Support

•Obtain internal 
required approvals 

•Submit GSF to Grant 
Coordination Team

Reason 
Request 

Approved

•Aligned with ADOT 
Strategic Plans and 
Priorities 

•Well defined project 
scope budget & 
match secured

Why Request
Not Approved

•Conflict of Interest 
(e.g., ADOT 
applying for the 
same competitive 
award program)

Types of Support  
● ADOT Ap p lica t ion
● ADOT Le t te r o f 

Sup p ort  (LOS)
● ADOT LOS + 

Ad m iniste r Pro je ct
Sta rt  e a rly
● Allow 2 to  4  we e ks 

to  EGT 
consid e ra t ion o f 
Sup p ort
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Gra nt  Sup p ort  Form  p re ss he re

Pa g e  1 o f 2 Gra nt  Sup p ort  
Fo rm
Sta rt  Ea rly – a llow 2 to  4  
we e ks fo r p roce ss your 
re q ue st

Applicants - ADOT, Local 
Government (cities, town, 
counties, etc.), Political 
Subdivision of a State, 
Tribal Governments 
(Federally recognized)

https://apps.azdot.gov/files/mvd/mvd-forms-lib/42-0103.pdf
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Pa g e  2 o f 2 - Gra nt  
Sup p ort  Fo rm

Pro je ct  Pe riod  o f 
Pe rfo rm a nce  (POP d a te ) 

Bud g e t

Re q uire d  Ap p rova ls:  

Ad d it iona l Pro je ct  
I nfo rm a t ion (if known)
STI P/ TI P

Doe s this p ro je ct  cross o r 
o the rwise  invo lve  a ny 
ADOT Rig ht  o f Wa y
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Sub m it t ing  Gra nt  Sup p ort  Form

Email Grant Support Form  
● Cop y on e m a il a s a p p lica b le

● Division Dire cto r, 
● (Your) Ma na g e r, 
● District  Ad m inist ra to r

Grant Coordination Team is here to help

Grant Support Form
--Obtain Approvals
--Provide Project 
Scope and 
supporting 
Documents
--Budget and Match

Attachments to 
email:
--Draft letter of 
support
--Project Executive 
Summary
--Location Maps

Email Grant Support 
Form to 

grant@azdot.gov
--Start Early 30 days 
is nice a minimum 2 

weeks



Strategic Grant Planning & Advisory
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ADOT is Adopting 
a Proactive 
Approach to 
Application 
Submissions

Review year-round projects within your jurisdiction 

Planning, design, construction 
When is it scheduled to be ready? 
When is it scheduled to be ready? 

Identify upcoming competitive grant opportunities

• Major grants > $1 million
• Minor grants up to $1 million

Align projects with potential grants well before NOFO is published

ADOT projects including opportunities to collaborate with partnering 
agencies

Discuss any future grant related questions 
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MPD Stra te g ic Gra nt  Po licy

Effective:  March 24, 
2026

Responsible Office:  
MPD Grant Team 
Coordination Group

MPD ADOT Grant 
POLICY Purpose Contents

To establish a strategic, 
coordinated approach to 
grant seeking that advances 
organizational priorities

Competitive grants shall be 
sought when they maximize 
funding opportunities that 
demonstrate support for 
highway infrastructure and 
transportation services

 Purpose, Scope, 
Authority, etc.

 Requirements 
(identifying need, 
obtaining Executive 
Grant Team 
Authorization

 Administering the 
Award

 Communication –
Grant Team Website
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ADOT’s Grant Coordination Team
Email:  grant@azdot.gov

Grant Coordination Team Manager:  Martha 
Solorzano (email: msolorzano@azdot.gov )
Grant Coordinator:  Rebecca Shon 
(rshon2.consultant@azdot.gov )

ADOT’s Strategic Grant Advisory 
Infrastructure & Safety Lead:  

Kohinoor Kar (KK) Email:  kkar@azdot.gov

Duties Timely dissemination of published NOFO’s

Management and oversight of ADOT’s Competitive 
(Discretionary) Awards: Pre-Award, Award, and Post 
Award 

EGT Approval  (Letter of Support submit an ADOT 
Application)

Duties Coordination with internal and external entities on 
competitive grants long-term planning 

Collaboration with statewide partner agencies for 
potential joint-venture projects with ADOT

General advising on competitive grants 

ADOT’s Grant Coordination Team
Strategic Grant Advisory  

Infrastructure & Safety Lead

mailto:grant@azdot.gov
mailto:msolorzano@azdot.gov
mailto:rshon2.consultant@azdot.gov
mailto:kkar@azdot.gov
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Martha Solorzano - Grant Coordination Team Manager
Email:  msolorzano@azdot.gov

Rebecca Shon - Grant Coordination 
Email: rshon2.consultant@azdot.gov

Mark Henige - LPA Program Manager
Email: mhenige@azdot.gov

Veronica Ruiz -Ronquillo Programming Group Manager
Email: vrronquillo@azdot.gov

Kohinoor Kar - Strategic Infrastructure & Safety Advisory Lead
Email: kkar@azdot.gov 
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Website URL Description

Gra nt  
Ap p lica t ions

ht tp s:/ / www.g ra nts.g ov/
Not ice  o f Fund ing  Op p ortunit ie s (NOFO) re p osito ry a nd  
Ap p lica t ion Sub m issions Porta l (m ost  a p p lica t ion sub m issions 
no t  a ll re fe r to  NOFO for re q uire m e nts)

USDOT Com p e t it ive  
Gra nts Da shb oa rd ht tp s:/ / www.t ra nsp orta t io n.g ov/ g ra nts/ d a shb oa rd You ca n se a rch ind ivid ua lly fo r USDOT NOFO or d ownloa d  

CSV file  with a ll NOFO’s

Gra nt  Sup p ort  
Form

ht tp s:/ / a p p s.a zd o t .g ov/ file s/ m vd / m vd -form s-
lib / 42-0103.p d f

Ut ilize d  fo r ADOT Ap p lica t ion a p p rova l a nd  to  re q ue st  a n 
ADOT Le t te r o f Sup p ort  o r a n ADOT Le t te r o f Sup p ort  a nd  for 
ADOT to  Ad m iniste r the  p ro je ct .

ADOT Gra nt  
Coord ina t ion 
Group

ht tp s:/ / a zd o t .g ov/ p la nning / a d o t -g ra nt -
coord ina t ion-g roup

ADOT we b site  on Gra nt  Coord ina t ion Group  a nd  he lp ful links 
to  sa m .g ov

Gra nt  Ap p lica t ion 
Re source s

https://www.transportation.gov/grants/dot-navigator/grant-
application-resources

The following USDOT resources provide checklists and 
information to help you prepare and apply for federal grants 
and maximize your chances of award success

http://sam.gov
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
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