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ADD l An Arizona Management System Agency

Director’s Office Douglas A. Ducey, Governor
John S. Halikowski, Director

Scott Omer, Deputy Director/Chief Operating Officer
Kevin Biesty, Deputy Director for Policy
Dallas Hammit, Deputy Director for Transportation

October 31, 2019

The Honorable Douglas A. Ducey
Governor of Arizona

Executive Tower

1700 West Washington Street
Phoenix, AZ 85007

Dear Governor Ducey:

| respectfully submit the Arizona Department of Transportation (ADOT) revised FY 2021 Capital
Improvement Plan (CIP). This request is for $7,390,000 in capital improvement funding and building
renewal in the amount of $14,583,083. When ADOT submitted the original request ADOT needed
additional time to evaluate a strategy to address the structural issues recently discovered at 206 S. 17"
Avenue. This revised request includes a plan to begin addressing those issues.

Building Renewal

The buildings and infrastructure within ADOT's system of facilities are in a constant state of
deterioration and decline due to age and level of use. ADOT established a strategic objective to improve
infrastructure health and set a three year goal to improve the condition of ADOT buildings throughout
the State. ADOT established a key performance indicator (KPI) in FY 2019 to complete an assessment of
building conditions to be followed by a two year goal to improve the condition of ADOT buildings
throughout the State. This year's request to fully fund building renewal according to the established
formula aligns with ADOT's strategic plan. In order to meet ADOT's strategic objective, ADOT is
requesting 100% of the fully funded renewal formula for $14,283,836 for FY 2021 from the Highway
Fund and $299,247 from the Aviation Fund.

Capital

An analysis was conducted on the annex portion of ADOT’s headquarters located at 206 S. 17" Avenue
and it was determined that major structural issues exist. During renovation, ADOT will be losing over
38,000 square feet of space currently within the annex. Therefore, all ADOT employees and equipment
located in the annex portion of the building must be moved from the building and relocated elsewhere.
One major concern is that ADOA has equipment located in ADOT’s data center that will have to be
moved prior to the building renovation. ADOA will require additional appropriations and will be
requesting the funds they are going to need to move the carrier and AZNet equipment to another
location. ADOT is requesting $3,850,000 in FY 2021 to begin work at 206 S. 17" Avenue. ADOT plans on
requesting an additional amount in the FY 2022 CIP request to complete the 206 S. 17" Avenue
renovation.

ADOT is also proposing two additional Capital Improvement projects be funded:
e Liquid Brine Tanks 4 locations — Construct new liquid brine storage tank and production facilities
$1,740,000 (3 year project)

ARIZONA DEPARTMENT OF TRANSPORTATION
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e Vehicle Fueling Facilities 3 locations — Replace vehicle fueling facilities for Flagstaff, Holbrook
and Kingman $1,800,000 (3 year project)

The total amount of ADOT’s capital request is $7,390,000. In addition to these monetary requests, ADOT
is requesting a change to the language contained in recent capital outlay bills to increase the time
allowed to complete construction projects. Due to the time needed to complete the design and planning
phase, bidding process, legislative approval to move forward and complete construction, the current
time allowed is insufficient for project completion. This limited time allotment for project completion is
particularly problematic for a project which is logistically difficult to complete due to the complexity of
the project, limited administrative staffing, or the remote location of the project

It is imperative that we continue to strategically invest in capital projects that will yield high benefits for
years to come. | look forward to discussing the request with you and members of your staff.

Sincerely, K
[LLALL:
John S. Halikowski

ADQOT Director

Enclosure
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