PROJECT DELIVERY ACADEMY
MODULE 1: Planning and Programming

MPD CORRIDOR PLANNING
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Overview:

> Planning Level Scoping (PLS)
» Corridor Environmental Planning Studies (NEPA)
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Pavement Rehab Development Process

*Programming Final Design
P2P (identifies PLE idlzvelojee (maximizes (project
S scope/cost top )
priorities) B — budget using management
pro] PLS costs) group)

*Scope prior to Programming
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Planning Level Scoping

Multimodal Planning
Division

Holistic approach to
develop scopes of work
on pavement

preservation projects at Et“?;'tiptydpt‘)g AboT bRk
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Scoping Pavement Preservation Projects

ARIZONA DEPARTMENT OF TRANSPORTATION

. . ADO
Goal: Establish consistent

approach of work items (safety)
to be addressed within termini

IDELINES FOR SCOPING

GUID
PAVEMENT PRESERVATION PROJECTS

ROADWAY ENGINEERING GROUP
ROADWAY PREDESIGN SECTION
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Safety Enhancements Include

> Shoulder Build up

> Pavement Marking and Striping
> Rumble Strips

> Guardrail Enhancement
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Conclusion: Planning Level Scoping

» Planning level scoping completed ahead of
programming

» Final design builds on PLS

» Current PDCA to improve scoping process
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Corridor Environmental Planning Studies

> Overview (Future Interstate Corridors)
> Environmental Review Process
» Coordination and Collaboration
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Future Interstate Corridors

> Corridor 26: 1-11
(AZ to Nevada)

> Corridor 83:
Sonoran Corridor
(1-19 to 1-10)
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Wickenburg

RELATED ADOT STUDIES AND PROJECTS

[_A__ Interstate 11 Corridor Tier 1 Environmental Impact Statement,
Nogales to Wickenburg | i11study.com/Arizona

[ZB State Route 30 Environmental Assessment | azdot.gov/SR30

€W Loop 303 Envil Interstate proposed
State Route 30 | azdot.gov/loop303southofvanburen

70 Loop 303 Study: State Route 30 to Hassayampa Freeway |
azdot.gov/loop303sr30tohassy

N interstate 10 Broadway Curve Environmental Assessment:
Interstate 17 to Loop 202 (Santan Freeway) |
azdot.gov/110BroadwayCurve

[EN Interstate 10 Environmental Assessment: Loop 202 (Santan

| Freeway) to State Route 387 | i10wildhorsepasscorridor.com

{6 North-South Corridor Tier 1 Environmental Impact Statement |
azdot.gov/NorthSouthStudy
[EHE Interstate 10 and State Route 210 Environmental Assessment |
azdot.gov/i10SR210study
7171 Sonoran Corridor Tier 1 Environmental Impact Statement |
azdot.gov/sonorancorridor
7] State Route 189: International Border to Grand Avenue
Improvement Project | azdot.gov/SR189
Please visit the websites above for more information on the related ADOT
studies and projects shown on this map.
Visite los sitios web anteriores para obtener més informacion sobre los
estudios y proyectos relacionados con ADOT que se muestran en este mapa.

City/Town
——— County Limits
Freeway ‘
State/US Highway
Railroad
B3 Airport
River
Lake
Tribal Lands

MILES NORTH [ »¢

North-South Corridor
Study Area
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Project Development Process

Tier 1 Project .
Programmatic Specific NEPA Funding
Study (3 Study (Tier 2; (Varies)
years) 2yrs) (1-2yrs)

Right-of Way
Acquisition
(1-2yrs)

Project
Design

Planning
Studies
identify Need

Construction

(approx. 2yrs)
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Purpose & Need

> Establishes the basis for the
development of alternatives

Improve access
to future activity |
ce

Population and
Employment Growth

Consistent

planning processes.

Improve regional mobility m m

Improve Cminiim, Provide an alternative
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connectivity.
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Alternatives Analysis

Environmental Resources
Avoidance Areas
Design guidelines
(interstate)

Proposed Alternatives

Figure 3-3  I-11 Corridor Options ——
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Criteria

Evaluation Methodology

Description

Address Population and Employment Growth

Table 4-1

Evaluation Measure

Screening Criteria and Measures ("

Scale

Source

o

Low new population growth within TAZs that intersect Study Area on 2
miles either side of the alternative

ADOT Statewide Travel Demand Model (based

o Ability to connect the proj growth (2015 to 2035) in traffic 2 %
gz:g&l?‘non (2015-2035) to the h»gh-wpacﬁy access-controlled analysns zones (TAZs) that are located within L Mod;rat:enew 'mpopul::or; 3::"'("" w'""'" TAZs that intersect Study Area | on growth mej,;c:ro“r'\‘s ecstabished by ‘[aepg:;z nd
transportation network. 2 miles either side of corridor options Oft £TTHOS exhev S0 of Could At State De i
@ High new population growth within TAZs that intersect Study Area on 'z°"a ate Demographer’s office).
2 miles either side of the altemative
O Low new employment growth within TAZs that intersect Study Area on
Ability t ct th cted i in jobs (2015- | Empl nt growth (2015 to 2035) in TAZ 2 mies either side of the altemative ADOT Statewide Travel Demand Model (based
ility to connect the projected increase in jol loyment gro o in TAZs " x ate: ravel Demand Model (base
!(E;r:;pmment 2035) to the high-capacity, access-controlled that are located within 2 miles either side of e M:;Z’:(: ;m:;"g‘?‘m;g;m mr:-:a:wAZs that intersect Study on growth projections established by the state
transportation network. corridor options o MPOs and Arizona State Demographer’s office).
@ High new employment growth within TAZs that intersect Study Area
on 2 miles either side of the alternative
Mitigate Congestion and Improve Travel Times
traffic on each - ~ Y
cumdor option, 2035 o} I}(;\nulte;shafﬁc volumes including traffic diverted from more congested
Projected traffic to be carried on each corridor gt kday traffic on other © Mod traffic N T —_—
Traffic Volumes alternative, as well as diversions that may alleviate major corridors in the network (I-10, SR 85, |- A O ADOT Statewide Travel Demand Model
congestion throughout the existing network in 2035. 8, 17 etc.), 2035 Longessac ouies
Predicted traffic diversions from the existing L ] b:t‘?mh:; traffic volumes including traffic diverted from more congested
transportation network
Level of Service (LOS) is a quantitative measurement X
of the operational characteristics of traffic and the LOS on each corridor option (traffic flow from |
p of traffic it by both and Ato F), 2035 O LOS E or worse
Level of Service passengers LOS measures impacts to traffic LOS on other major corridors in the network | @ LOSD ADOT Statewide Travel Demand Model
operations and access due to new connections with (I-10, SR 85, I8, I-17 etc)) (traffic flow from A | @ LOS C or better
existing or planned regional facilities (freeway and to F), 2035
state routes)
Compares average travel times on corridor options; a O Slowest travel time
Travel Times lower average travel time indicates improved travel QVMG':I_?: é’;ﬁ; nzrggémmutes) during poak (3 @ Average travel time ADOT Statewide Travel Demand Model
time relative to the other corridor options. ' @ Fastest travel time
Compares average travel speeds on corridor options; a O <55mph
Average Speeds | higher average travel speed indicates improved travel dAvgrage tiavel speed (mites pt.hour fmph] @ 55to0 65 mph ADOT Statewide Travel Demand Model
1 uring peak (3 PM and 6 PM), 2035
speeds relative to the other corridor options. ® >65mph
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Outreach and Coordination

4

June 2016

Public Meetings

m Public Comment

(45 days)
Confirm study
area; define
purpose and
need

2016

PUBLISH
ANA

Identify set of
alternatives
and methodology
for further study

2017

3

May 2017

Public Meetings

Public Comment
(35 days)

4

2019

Public Hearings

Public Comment
(45 days min.)

PUBLISH
ARAET F

Document
analysis; identify
Recommended
Alternative

|

2018

PUBLISH
FINALEIS
Identify

Preferred
Alternative

Public Review
(30 days min.)

RECORD OF

DECISION

FHWA/ADOT
decide on

Selected
Alternative

2019
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Takeaways

» Communicate early and often
> Build partnerships

» Total Systems Thinking
> Proactive and document process
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PROJECT DELIVERY ACADEMY
MODULE 1: Planning and Programming

QUESTIONS?
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PROJECT DELIVERY ACADEMY
MODULE 1: Planning and Programming

THANK YOU
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