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DEVELOPING A SCOPE, SCHEDULE AND BUDGET 



Module 2 provides an overview by Project Resource Office (PRO) staff on systems such as the Project Information Retrieval Tool (PIRT) and the Task Order Assignment Schedule Tracker (TOAST). Attendees will also understand the role of the Project Review Board (PRB) and the steps to federally authorize a project by Financial Management Services (FMS) and Federal Highway Administration (FHWA). The discussion continues with a representative from Engineering Consultants Section (ECS) on their role in project delivery. Project Management Group staff will discuss initiation and scoping projects.  





AGENDA

INTRODUCTION AND SURVEY						8:00-8:05 am (5 minutes)
Jennifer Catapano
Academy Facilitator, Project Resource Office

PROJECT INFORMATION RETRIEVAL TOOL (PIRT) &			8:05-8:35 am (30 minutes)
DESIGN ITEMIZED COST ESTIMATE (DICE)	
Jeff Ross  
Senior Lead Applications Developer, Project Resource Office

PROJECT REVIEW BOARD (PRB)					8:35-9:05 am (30 minutes)
Lee Makler
Transportation Engineering Specialist, Project Resource Office   

FEDERAL AUTHORIZATION						9:05-9:35 am (30 minutes)
Elise Maza
Program/Project Funding Administrator, Financial Management Services

FEDERAL HIGHWAY ADMINISTRATION (FHWA) 			9:35-10:15 am (40 minutes) 
Tom Deitering, FHWA Project Delivery Team Leader  
[bookmark: _GoBack]Anthony Sarhan, Deputy Division Administrator 

BREAK  		          						10:15-10:30 am (15 minutes)

TASK ORDER ASSIGNMENT SCHEDULE TRACKER (TOAST) 		10:30-10:55 am (25 minutes)
Seth Kaufman 
Administrative Services Officer V, Project Resource Office 

ENGINEERING CONSULTANTS SECTION (ECS) 			10:55-11:25 am (30 minutes)
Greg Wristen
Manager, Engineering Consultants Section 

INITIATION AND SCOPING	    		 			11:25-11:55 am (30 minutes)
Jennifer Acuna 
Senior Project Manager, Project Management Group 

CLOSING REMINDERS AND SURVEY    		 		11:55-12:00 pm (5 minutes)
Jennifer Catapano
Academy Facilitator, Project Resource Office 



















The Project Delivery Academy is facilitated by the Project Resource Office – 602-712-4873
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