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ADOT Local Public Agency Section

Purpose: Provide guidance and assistance with federally funded project
delivery as well as oversight to local public agencies such as Counties, Towns,
Cities, and Tribal Governments.

What we do:

>  Support delivery of the Five-Year Construction Program (20-30-30-20).

» Communicate with stakeholders.

> Build trust while advocating for LPAs.

>  Provide assistance and guidance pertaining to the Federal-Aid Highway Program in
support of our local partners.

> Develop tools and training programs.

>  Conduct oversight and monitoring activities on LPA Projects in accordance with the
ADOT/FHWA Stewardship Agreement and O&M Workplan.

> Handle Self-Administration (SA) and Certification Acceptance (CA) requests.

>  Project reporting and tracking.
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Process Branch

> Develops and carries out processes associated with the oversight and
monitoring of LPA projects under the Federal-Aid Highway Program.

> Ensures projects and programs are compliant with federal regulations, laws,
and policies.

> Responsible for the oversight and monitoring of the CA and Self-Administration
programs.

> Maintains the Local Public Agency and Certification Acceptance (CA) user
manuals.
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Program Branch

> Provides the linkage between local project planning and project development for
Arizona’s LPAs.

> Provides guidance with the federal process and steps necessary to evaluate and
initiate LPA projects.

> Initiate all federally funded projects for LPAs.

> Conducts training and facilitates communications between LPAs and ADOT
Technical Groups as necessary to assist in delivery of projects.

> Administer project delivery for Highway User Revenue Fund (HURF) Exchange,
Off-System Bridge Program, and Transportation Alternatives Program and set-
aside programs such as the Safe Routes to School Support Programs.
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_Project Development Process




DEVELOPMENT/DESIGN (18-24 MONTHS)

STAGE | STAGE Il STAGE il STAGE IV STAGEV
0
30% | 60% | 95% | 100%
PS + E'S

—
@——— Utility and Railroad Clearances ————@

Planning &

Programming *

7-14 Months

Construction

*
———————— Environmental Process ————

———— Right-of-Way Clearance ———e

Categorical Exclusion (CE) only

SCOPING * NEPA Approval

A Environmental Clearance

The Federal-Aid Project Development Process consists of multiple steps.

Let’s take a “high level” look at major project milestones...

Phases

Local Public Agencies (LPAs) move through these phases to satisfy

requirements of the federal-aid highway program so the project is eligible for
Federal funding S$SS.




Program & Planning
* TAC Meetings & Discussions with Locals,
COGs/MPOs, and other agency partners
* Project Initiation
* Project documentation courtesy reviews
(CIP/TIP/STIP, SOW, Cost Estimates,
Schedules)
* LPA Programs Oversight
* SRTS Support Program
» Off-System Bridge
* HURF Exchange
* Transportation Alternatives
 Training & Guidance
* One on One Local Coordination
Meetings
* CA Peer Group
¢ EDC Innovation Initiative
* Program Process Development &
Improvements
* Maintain Process Manuals
« Certified Acceptance Agreements

« Self-Administration Applications (Non-
Infrastructure projects only)

ADOT
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LPA Section--Where do we fit??

Development Construction

* Serve as liaison between ADOT Technical
Groups & Locals

* Provide project status
* CA Quarterly Update Meetings
* TAC Meetings
* PMG Staff Meetings
* Group Manager’s Meeting
* Local Coordination Meetings

* Oversight & Monitoring federal —aid
projects

* Tracking; Are projects within scope, on
schedule, and on budget

* Inactive Projects

* Oversee LPA programs from initiation to
closeout/final voucher;
* Review documentation
 Coordinate IGAs
* Coordinate Clearances as applicable
* Submit for authorizations
* Coordinate payments & invoices
* Coordinate close out of projects

* Monitoring of Obligations and Project
Performance Schedules, ensure projects
are progressing appropriately

* Construction Site Monitoring

 Track authorization and advertisement
dates and work with locals and Project
Managers to coordinate timely delivery

* Monitor Change Orders and Project
Agreements to reasonably reflect the
Construction cost estimate

FiniSh .

Just Aheag S

Final Acceptance/ Closeout

* Track project end dates and work with
locals and Project Manager to closeout
projects

* On LPA programs work with locals to
collect and review closeout documents
and payments, and process through Final
Voucher/Resource Admin Office (HURF)

. y Compliance Revi (RCRs)




Planning & Programming

\

» Before a project can be initiated, Local Sponsors
must apply and be selected for federal funding
PLANNING/ through their regional COG/MPO or through an

PROGRAMMING ADOT Local Program.

» Applications should identify a realistic
preliminary scope, schedule, and budget so that

appropriate funding can be programmed.
7-14 Months > All phases of the project must be programmed in

the regional Transportation Improvement Plan

ADOT partners with Councils of (TIP) and E-Stip.
Governments (COGs) and Metropolitan » Local Sponsor can then start the Project
Planning Organizations (MPOs) as a Initiation Process through ADOT LPA Section.

conduit for federal funding to the local
public agencies.
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Project Initiation with ADOT

ADOT LPA Section will...

>

YV V V V

ADOT

Review documents to understand scope, schedule and budget to
ensure project is feasible and meets program eligibility requirements.

Coordinate with Local Sponsors if revisions are needed.
Request an ADOT Project Manager (PM) and Environmental Planner.
Meet with assigned ADOT PM to discuss scoping and project needs.

Initiate project in Project Master Database and request Federal ID
and ADOT Project numbers.

Sends an Establishment Letter with the Federal ID, ADOT Project
Number, Names and contact information for ADOT PM and
Environmental Planner assigned to the project.

Hand-off project to ADOT PM.
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NOTES:

.

Prior to requesting funding through ADOT, LPA
Coordinator should have approval from their local

Project Initiation Process

=Local Public Agency (LPA)/ProjectSponsor

=ADOT

=ADOT and LPA

COG/MPO and the project must be added to the for
COG/MPOQ’s Transportation Improvement Plan (TIP)

» Project Initiation forms and documents can be found on
the ADOT website at. https://azdot.gov/node/14142

= ADOTLPA Section will initiate the project within 30 days
of receiving a COMPLETED Initiation Packet.

Local Public Agencies

:  The ADOT LPA Section will :
The LPA submits Initiation Packet to Is No : contact LPA to request :
the ADOT LPA Section through : Initiation > i further/missing information :
centralized email to Packet : and work with the LPA to E
LocalPublicAgencySection@azdot.gov complete? B complete the packet H
Yes
The ADOT LPA Section will ) : :
contact ADOT Project CABEIT LA SEsilem Col=rs FrENEE3 The ADOT LPA Section
Management Group and pro_]el:t information into ?ppro_ved s receives an email with new
request an ADOT Project = Project Master Database l—> in Project ADOT Project Number.
Manager (PM) and and re:quests an ADOT Master
Environmental Coordinator be (e R
assigned to the project. \I/

The ADOT LPA Section will create and

send the Project Establishment Letter
to the LPA and to the ADOT Technical
Groups. Letter will include the new
project numbers and the assigned PM’s
and Environmental Coordinator’s name
and contact information.

1%

ADOT PM will initiate the Inter-
Governmental Agreement (IGA) for the
project.

*CA Agencies generally do not require an
IGA. There may be an exception if an
ADOT facility is involved or if a project is

over S10M.

IF FEDERAL-AID FUNDS:
ADOT LPA Section will
request Federal ID Number
be assigned to project.

The LPA will work with the ADOT PM
to obligate funding and proceed with
the project.

gemssmsmsEEEEEEEES

ADOT LPA Section enters
project sub-phasesinto
Project Master Database.

Revised on 04/14/20
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REQUIRED Forms & Documentation

REQUIRED Forms:

» Project Initiation Letter should include:

Project Name (match project/location name in TIP)

Functional Classification

Description of work — help us get to know your project

What is the type of project? What are the project limits? Type of project
funding?

ADOT Project Initiation Form

ADOT Functional Classification Map (https://azdot.gov/node/5623)

Project location map (boundaries of project, beginning termini/ending termini)
A legible copy of the local MPO/COG TIP page, with the project highlighted and all
phases of the project shown in a programmed year.

ANANEA NN

YV VYV
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http://www.azdot.gov/maps/functional-classification-maps
http://www.azdot.gov/maps/functional-classification-maps

I—————————
Project Initiation Resources

https://www.azdot.gov/business/programs-and-partnerships/LocalPublicAgency/Project Initiation

Project Initiation
ADOT Business Coach On Demand

Federal Aid Highway Certification Self-Administration A ¢ 2
Programs Acceptance (CA) Business Engagement and Compliance
Project Initiation Stakeholder Meetings Engineering and Construction
e m Cor:'dcxsa"d Suedf‘(az“o"b

Project Management Services

Required Documents:
Highway Maintenance

Procurement

* ADOT Functional Classification Map Engineering Consultants

of the | MPO/COG TIP page, with the project highlighted and all phases of the

Programs and Partnerships

ymed year

Supporting Documentation

Supporting Documentation:

s available on our we ting schedule and

tima [< uding:

a Sample Scoping Document (.doc) Rev. 2/6/18

ation can G/MPO funding Self-Administration (SA

give details

include:

Additional Resources:

8 Project Inisiation Fi




Project Initiation Sample Letter

LOCAL PUBLIC AGENCY PROJECT INITIATION SAMPLE LETTER [ supporting Documentation (Type of supporting tio nding on the type of

Place on Sponsoring Agency’s Letterhead project. Sponsor may pro a copy of the COG/MPO funding a rkbook, Scoping
*Note: All items in red should be removed and replaced with the information being requested prior to DEH‘:‘S::“G t Ei"“‘ate;ﬂdﬂl IP'_DEIIE;' f\hf”w“!-‘.fﬁfi E‘al\wl er ﬂa‘ww g documents that g
submitting the ADOT Local Public Agency Section for initiation. = oo 5 upports the ., scheduls, Eed

[] ADOT Functional Classification Map, available on the ADOT Webpage (https://azdot gov/maps#Functional-

A2l requests should be emailed to the ADOT Local Public Agency Section through the centralized email Maps) .
LocalPublicAgencySection@azdot.gov. [ Project Location Map that shows beginning and ending termini of the project
(Insert Date) Please contact us if you have any questions regarding this request or require additional information. Thank you
ADOT Local Public Agency Section Sincerely,

2055. 17" Ave Mail Drop EM11
Phoenix, AZ 85007
Project Manager Name

Re: Request for Local Government Project Title
Sponsoring Agency: Agency
Project Name: Address
Project Location: City, AZ, Zip code
COG/MPO TIP ID Number: Phone Number

Funding Type: (Insert Type

unding: HSIP/TAP/STG Email address

System Bridge/|

To Whom It May Concern:

On behalf of the (Insert sponsaring sgency’s name}, | am writing to request initiation of a local public agency
project and assignment of a Federal project number and an ADOT praject number for the above referenced
project

Attached is a copy of the current (Insert COG/MPO) Transportation Improvement Program (TIP) page,
highlighting all phases of the praject. All phases of this project have been appraved and programmed for funding
in the amount of $ {Insert total samount of requested funding).

Attachments include:
*Note: All initiation re sts that are submitt:
without action unless all items liste

to the ADOT
low are submitte

ocal Public Age
h this initiation letter

tion will be returned

[] ADOT Project Data Sheet
[ Alegible copy of the local MPO/COG TIP page, with project highlighted and all phases shown
[ A scoping letter that includes:

®*  Project NamelAs shown on TIP)

= Functional Classification Type

ents of a proj
on should prov
ry engineering
d work to be performed, and sp
ork for which the Proje
e and schedule prov

get, and s The
licable phase of work (eg, p
r other), spe

cient det
right-of-way

defined project st

wirements and is us
4 party (e.g., the public, Congra
be able to understand the scope of wark
nformation in the
the auth
non-parti

zed
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Project Initiation Form

Project Name: |

Project Location: |

Sponsor Contact: |

COG/MPO: [Select One... = | TIPID:

e scping/rejct Asesment ) competear () ver @)

OMPLETE AS APPL
belaw should match what s in t

I
Administered By: O[A (Osatreas) ()safiocs) OADCIT

PROJEC SCOPE (DETAILED description of wark being complcter, inclding current status and beginming ond crd ermirs)
rusicourescnsy: () tomisponser () avor

ADOT

LPA PROJECT INITIATION FORM

Sponsor Agency:

Functional Class:

Phone & Email:

Program Fv: DESGN[ | row[ | const[ |

Design By: OADDT Staff (In-House) Ocnnsukan(

Emiroamental Consiverations (et scope and rixs t Geivery)

‘Caoracion (oA]: @ = @A @ B R svanmtion
Select One. $000 Do not use N/A in this field.
Please provide a brief description of the
Select One.. ~ 5000 environmental considerations. An estimate of
what type of work will be done to address
SelectOne.. ~ $000 environmental needs (L.e NEPA, Historical,
- E o Cultural, CE only, EA, only, EA Re-evaluation)
‘l‘;:':‘ggnmmﬂr:::n, SelectOne, - | 5000 Right of Wey [1centiy scope sna major iss ta aeiveny)
frow Acquisition — — Requiredr ® V=@ ho
i b Do not use N/A in this field.
oW Aquistion Select One.. + $0.00 Please provide an estimate of what type of work
will be done to address ROW needs (.e. purchase
000 000 $000 of # of properties will be required, or no new ROW

Project in
IGA Exacution

DPE Authorization
Kick-Off Meeting
Stage | (15%)
Stage Il (20%)

Env Clearance
Stage 11l [60%)
ROW Clearance
Stage IV {95%)
Utilities Clearance
Bid Packet Ready
Bid Advertisement
Bid Award
Construction Start
Construction End

will be required)

[T N e —— T —

Do not use N/A in this field. Please provide an
estimate of what type of work will be done to
address URR needs (i.e. Type of Utlity will need to
be installed/moved or No URR impacts are

TOTAL DEVELOPMENT HOURS

(ESTIMATE OF ADOT REVIEW HOURS)

Rem Review Hours.
Design Review
Scoping/Pre-Design
Final Diesign

Rev. Jan 2020

Project End

>

>

>

LPA Section’s “Framework form” or
“Napkin”.

Preliminary planning tool to identify
scope, schedule, and budget and possible
delivery risks.

All fields should be completed as
applicable to the project.




Transportation Improvement Plan (TIP)

SEAGO REGION
aft 2020- 2004 TIP Amendmest £1
Approved By:  Adewisrative Councl-  Executive Board -

[oevEs | PROJECT PROJECT l LENGTH TYPE OF I Functonal LANES]  LANES FED AID FEDERAL I HURF I LocAL OTHER TOTAL
s | sonsom e Locanon gy seront| sren | e | uws | oxowaee | waron | ruwps | cesr
1 1 1§ T 1 T 1
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B T — |
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ey e o kR e s o
%56 2002 |ciy ot nogaes i e i Sehes | smie Comsnston A ol wn | ome
£ good 1 i ==
oatcoma o, A:-n,-lm.smmlz’lﬁ |
W Rond - o Powd
mu.,m Rumis 'vwcm.mwc Vash Locp ' |
52101 |Ganem oy Stmtes Coomuiten Mo Cotoce a2 nae susaras0 simare |
T
e | otspen ‘ |
G61a%02 |Garem Coxny [y R | o Mnse Cotocir a2 Fres senzor s30.308] ssanaco
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TOTAL FOR 3653 1 SLITETH] S $L56327]
[y Fodw] 1 1 T 1
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ADOT

Must be approved by TAC,
ADOT, and FHWA.

Must be legible.

Must show all work phases
for the project
(highlighted).

Must show project phases
in fiscally constrained
program years.
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Supporting Documentation

Supporting documentation is a required part of the packet, however the type of supporting

documentation submitted will vary depending on the type of project and how much pre-scoping has
been completed.

Acceptable supporting documents must show details about the project and support the scope,
schedule, and budget.

» Project Assessment (PA), Scoping letter, and/or DCR

» A copy of the funding application or workbook approved by:
= TMA/COG/MPO (STGP, CMAQ (MAG), HURF Exchange)
= ADOT (HSIP, CMAQ, Off-System Bridge)

ADOT

17
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Additional Planning Tools

The ADOT LPA Section also has other tools available on our website to help with projecting schedule
and estimated costs, including:

» Sample Scoping Document
» Cost Estimating Tool
» Link to ADOT E2C2 Historic Bid Tool

ADOT 18




SCOPING DOCUMENT FORMAT
(PROJECT ASSESSMENT OR SCOPING LETTER)

A, TITLE PAGE

Include project name and location, ADOT TRACS number, and federal-aid project
number (ifapplicable)

B. INTRODUCTION

Theintroduction contains the project program information. The projectname & route
name including termini and Functional classification, location, estimated cost, funding
type (TAP, HSIP, CMAQ, HURF, etc. & Local funds), Fiscal Year of expected

construction, expected project development start and completion dates. Includewho
will bid the project and administer the construction. Briefly explainwhatthe projectis.

C. BACKGROUND DATA

This sectionshouldinclude a summary describingthe need/justification for the project.
Please include all project development completed to date such as master planning,
public meetings, etc.

D. PROJECT SCOPE

Describe project limits and all the components ofthe recommended project scope
Provide all route names, project|engths, detail thetype of work; describe how thework
is to be done, and how thework is to be paid for. Include PA development, plan design
and construction. Ifthe project will be part of a larger project, such as aroadway
improvement project, describe the project components, particularly interms ofthe
design and construction schedule and timing of funding requests. Describe the roles of
the spansor, ADOT, etc.

E. PROJECT DEVELOPMENT CONSIDERATIONS

Please describe how the following criteria impact your project. Ifthereis noimpact
please state why.

1 Environmental requirements: Provide a brief descriptionas determined by the
project scope. Detailed discussionwill be handledin the Environmental
Determination (ED)

Species Investigation—animals & plants
‘Wetland & Riparian Areas
Flood plain encroachment
Section 401/404
Section 4 (f) Impacts
Potential Contaminants
Social or economicimpacts
. [pultural Resources Investigation

TomaanoR

e
Sample Scoping Document Format

Scenic or HistoricRoute
2. Construction Contract Method

‘Will the construction contract be awarded by lowestresponsive bid or do you
intend to request ADOT/FHWA approval to utilize a non-traditional construction
contracting technigue such as JobOrder Contracting (JOC) or Construction
Manager at Risk?

3. Geotechnical and Drainage Requirements

Address geotechnical and drainage implications ofthe projectand the need for
geotechnical investigation and materials design and drainage report.

4. Critical Qutside Agency Involvement

Describe any project locationsthat are likely to involve lengthy clearance
procedures (SHPO, Forest Service, Bureau of Land Management (BLM), other
municipalities, Indian reservations, railroads, utility companies etc.)

5. Right-of-Way Requirements

Describe all project right-of-way. Describetheland ownership (Private, City,
ADOT, Forest Service, BLM, etc.) Describe any R/ that will haveto be acquired
and how itis expected to be acquired (donation, purchase, or condemnationand
by whom). Note that the need fortemporary construction easements is a RIW
activity

6. Utility Relocation Requirements

First, try to design project to avoid utility conflicts. Describe any utility impacts, and
howtherelocation ofthe utilities is expected to be accomplished (work done by the
utility co., bid item in the construction project). Howthework to be is financed
(local funds, fed-aid funds). Arethere any “Prior Rights® issues for any ofthe
utilities?

7. Traffic Requirements

Is there a need for traffic control plans for this project? What about pedestrian
traffic control? Will there be any artwork that will be highlyvisible from the
roadway?

8. Seasonal Considerations

Describe the limits ofthe construction/planting season. Ifthe projectindudes

landscaping, how will construction be schedule to ensure that plantings are
installed duringthe propertime ofthe year? Does the constructionschedule need




to coordinate with any local special or school events, orthe school year, that would
otherwise be impacted by constructionactivities?

9. Design Criteria

Describe the design criteria to be used. Does the design criteria comply with
standards being used (AASHTO, MAG, County, ADOT)? Are there features which
do notcomplywith the above standards? Address your intent for either meeting
the criteria or requestinga design exception. The appropriate ADOT Technical
Section Manager approves design exceptions.

MNote that reference to design standards other than ADOT standards need to be
physically included in document submittals, not just a reference to the standard.
ADOT staff cannot be expected to hunt online ortakethe time to contactthe LGA
fora copy ofthestandard. They needto physically be includedin the submittal to
ADOT sothat the ADOT reviewers can comparethe standard with the applicable
ADAAG and AASHTO standards.

F. OTHER REQUIREMENT S

Describethe funding sources for the project. State the desired bid advertisement date
Theconstruction start date will be a minimum of three months after the projecthas
initially advertised for bid. Describe how the projectwillbe developed(designedin-
house, or by a consultantfirm).

G. ESTIMATED COST

Describe project cost by funding source and address the following criteria:

e Design (preliminary engineering)costs and ifthose costs are to be funded with
local funds or reimburs ed with federal program funds?

Right-of-way acquisition costs and ifthose costsare to be funded with local
funds orreimbursed with federal program funds?

Utility relocation costs and ifthose costs areto be funded with local funds or
reimbursed with program federal funds?

|dentify project componentsthat need to be funded entirely with local funds
includingitems ineligible for federal reimburs ement with program funds.

Construction costs, preferable itemized by ADOT item number and including
construction engineering (15%) and contingencies (5%).

Total Cost

H. ITEMIZED ESTIMATE

Be sure to divide out Federal Funds, Local Matching Funds and Local Additional Funds
ifany.

I VICINITY MAP

Provide a detailed vicinity map showing projecttermini, and indicate appropriate street
names.

J TYPICAL SECTIONS

Provide typicalsectionsfor major project locations that show property lines, right-of-way
and known easementlimits, slope dimensions, and proposed pavement structural
elements. The sections should show critical horizontal and vertical dimensions.

K. SCHEDULE

Preferably in bar chartformat. Show milestones and include all major project
developmenttasks such as clearance phases and design development/review periods
of project.

L. 15% PLANS

Provide half-size 15% plans with topographic survey basemap.

END OF DOCUMENT
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ADOT Cost Estimate Tool

Estimated Project Costs

INSTRUCTIONS: List all items necessary to develap and construct your praject. The applicant is respansible far
uerifying all eazts and their aceuracy. Construction cost ovsrrune will be the responsibility of the sponsoring agency.

The program will automatically calculate the Totals and Federal Share at >
9432

Enter values into GREEN CELLS.

Provides a complete, realistic picture of
t,?fiﬁ.i;;'ﬂfﬁzﬁ; ::ra::u?:;;:it the Stage | Costs shown below are to be funded by the sponsaring ageney and p re I | m | na ry COStS fO r SCO pl n g’ D eS|g n’

ITEM DESCRIPTION UNIT QUAN. Plll'—:llll:TE TOTAL Fl;n:gi@ Fu:?:e EnV|ron mental’ nght Of Way’ Ut|||t|e5’

STAGE 1- SCOPING (15% Preliminary Design]

SCOPING COSTS

Costs cannat be applied toward the federal participation or loval match CO n St ru Ct | on , an d PO St CO n St ru Ct | on co Sts .

ZITETOR OGRAFHIC SURNEY (2:2-57 af

ER i —— ' Itemized list of work items.

(5 copingLottar, Frajock Arrormant ar Ls 1 s0.00)

Calculates quantities and unit prices.

Y VYV

st Splits federal 94.3% and local matching

st s e 5.7% funds.

OTAL - PROJECT SCOPING COSTS| § -

SUBTI 0 0

(3054, 502,

003 Design)

DESIGN COSTS
Mate: The use of federal funds for design is optional and subject to autharization. Diesign should not go beyand Stage I
[30%] without enviranmental approval.
PSR Flans, Spocial Pravisians, Gare
Ertimator & 5chodulor (10204 af

| zanrtruction cark.) L= 1 $0.00]
[Fhallbe rofunde d if project is not

GEOTECHHIGALINVESTISATIONIF a
Feparkis necarrary, anticipate 532 of

L= 1 0.0
[ 1 $0.00)
cafems.
=TORMWATER FOLLUTION FREVENTION
FLAN
(Riequire 4 iF thors ir auor lazre of tatal L= s 000

dirturbance, 14 of zanstruction cart)
Eatsr $8in Unit Frics colems it
frad,

SUBTOTAL - PROJECT DESIGN COSTS
Fodoral FundrFar sd.3ita [ % . 0 30

than 84,37 Foderal Funds Far derian, snter nowttabalar Uinthe Fodoral zalumn.|




- —
- T enme PEDETAL | HATGHING
} UNIT FUNDS @ FUNDS @ UNIT FUNDS @ FUNDS &
| _ITEM DESCRIFTION UNIT PRICE | TOTAL 94.3% 5.0% ITEM DESCRIPTION UNIT QUAMN. PRICE TOTAL 94.3% 5.7%
[ GULVERT EXTENSIOHS [ 4000 4000 $0.00)
STAGE ¥ - CONSTRUCTION FEDESTRIAN LIGHTING
SITE ACQUISITION & HARDSCAPE CONSTRUCTION ::I!Id“tdltlld:F:qIJ Srreet Each $i.00) $i.00) 0,00
- - inair nat eligible Far federa
f:f:ilcorr]wavacaulslnon it L= 1 000 o) 0,00 raimburremant.
INETALLATION OF STORMWATER HAHDRAIL
FOLLUTION FREVENTION MEASURES (1F Standard I | [ $10.00 $10.00 $0.00)
auer 1 acre o dirurban zo, 54 of zanrtr. L= f s0.00 $0.00 $0.00 Decarative | 50.00) 50.00) $0.00
znrts) Fatar $# in Unit Fricse SUBTUTAL - SITE RLEUTSTITON & HARDSLAPE | 30 0
cxfums if arew wf dirtwrdoncs rw|rﬂnu "
dr farr thas wns sore. 2223
SITEFREFARATION
[Clearing and qrubbi L2 1 $0.00 $0.00 $0.00 LANDSCAFING & IRRIGATION ITEMS
DEMGLITION i TREES
Fausut L 0.0 Ll 0.2 {Abave 15 qallan inrize ar required per Each $i.00) $i.00) $0.00
Fiemaue Skructurer and Obrbructions L= 1 000} 0.00] 000 . - .
lacal zade arrpecial dosiqnrequirements )
Fiomaua Fancing LF 0.0 0.0 $0.00
Femave Struztural Canzrote $0.00 $0.000) $o.00] TREES (15 GALLOH SIZE) Each 50,00 50,00 .00
Fiomaus furphaltiz Ganzrete Pavement o 0.0 0.0 000 TREES (55ALLON SIZE) Each 1000 1000 $0.00
Fiemaua Gancrote Sideualkr, Slabr 0.0 $0.00 $0.00 SHRUES (5/GALLON SIZE) Each 000 000 $0.00)
HAZARDOUS MATERIALE ABATEMENT SHRUES (1EALLON ZIZE) Eazh 000 000 $0.00
(F applicableiinclude heavy metale & CACTUE (5 GALLON SIZE) Eazh $0.00] $0.00] $0.00)
arbertar; 52 of <anrtrustion <art] Lz 1 $0.00 $0.00 $0.00 Lo
Enter F#in Unit Frice cofems it
mmme raguirad. De<ampared Granite o 0,00 0,00 .00
UTILITY RELOGATION (IF ne-cerrary ) Only Oraaniz 0,00 0,00 $0.00!
the zartaf utilitior necdingrelocation ar a TOFSOIL ] $0.00 $0.00 $0.00)
diroct rorult of the enhancoment praject SrEomG Py Py Py YT
areeliqible For Federal reimburrement. L= 1 000 o) $0.00)
Eccaure of the zorkrinuolued, the TURF 500 = $0.00 $0.00 $0.00
underaraundingof overhead ul EOULDERS Each $0.00} $0.00} $0.00
nat cliible IRRIGATION SYETEM @
?“NNING'M:‘LFLF . . - SFF $0.00] $0.00) $0.00) Drig- =F I | 3000 $0.00
= o Turf 0,00 .00
ERRTHWORK R s e s::wnsromﬁnlsanon SYSTEM % %
Genoral Excavation 0.0 $0.100) $0.00
Drainaqe Exzavation $0.00 0.0 0.0 Dirs sinnalBars LF .00 .00 $0.00
Strustural Exzavation o $0.00 $0.00) $0.00) CutandFarch £0.00 £0.00 $0.00
Structural BackFill 0.0 $0.00 $0.00 LANDSCAPE HEADER CURE LF 000 000 $0.00
EorrauiinFlaze) 000} 0.00] 000
CURE & GUTTER LF $0.00 0.0} $0.00] L""PSGAPE ESTAELISHMENT . Ls $0.00) $0.00) $0.00]
EAE o 000 000 0.0 [Tupizally 4,51 aF the cart of landreaping)
FRTHWAT OR SIDEWALKMATERIALS [ )
Camerate Py Py o0 SUBTOTAL - LANDSCAFING & IRRIGATION ITEMS | - 30 0
CalorsdCanzrate o 0.0 0.0 $0.00
Stamped Color Goncrete 000} 0.00] 000 SITE FURNISHINGS
Frezark Conerete Faverr 000} 0.00] $0.00]
Arphaltiz Cancrete Tan $0.00] $0.00) $0.00) EENGHES Fach 3000 3000 $0.00
Faolymeror Ferin Stabilized Surfaze =F $0.00] 0.00) 0.0 SEATWALLS LF $0.00 $0.00 $0.001
77777777 7 A T T T, CIE T S £ s s 00
Canzrots Pavers 0.0 #0100 $0.00 e - - -
Stamped Arphalt $0.00 $0.000) $0.00] DRINKIHGFOUNTAINS Each 50,00 50,00 .00
Stampod Conzrete =F 000 $0.00] $o.00] ZIGHAGE (Ztandard Traffi< Cantral) Eazh F0.00 F0.00 $0.00]
Canzrots $0.00 $0.00 $0.00 TREE GRATES Each 000 $0.00) $0.00
Inkeqral Color Cancreke $0.00] 0.00) $0.00] SUBTOTAL - SITE FURNISHINGS $ . $U $U
FEDESTRIAN ADA RAMF =F 000} 000 000




———
FEDERAL MATCHING

UNIT FUNDS @ FUNDE &
ITEM DESCRIPTION UNIT QUAN. PRICE TOTAL 9433 5.7%
OTHER CONSTRUCTION ITEMS [List line iternz)
. .0 i
0. 00 0.0 .00
.00 0.0 .00
. .00 i
0.0 50,00 .00
.00 0.0 .00
. .00 i

SUBTOTAL - OTHER CONSTRUCTION LINE ITEMS| § - 0 $0
e

MOEBILIZATION AND ADMINISTRATION COSTS

COMTRACTOR MOEILIZATION [ Typically

3k sanrtrustion <art) s ! w00 090 o
TRAFFIC CONTROL (053¢ af zarstrustion
Ls 1 .00 £0.00) .00l
zark)
CONETRUGTION SURVEY 2 LAYOUT
[Txpizally 1t of zanrtrustion sark) s ! w00 090 oo
CONETRUGTION GONTINGEHGIES
[Tupizally 5:¢ oF zanrtruztion zart) = ! w00 000 $o.on
CONETRUCTION ABHINIZTRATION
{Averaqing 143 af canrtrustion cart] L= ! 000 o0 fo.o
SOBTOTHAL - MOBICZ A TTON & FOMTTs TR T IO
_ CNSTS k4 - $0.00] FIX
TOTAL STAGE ¥ COSTS [CONSTRUCTION])

$0.00) $0.00

i B A belo

Enter thiz amount in lowe, # )
e
ADOT REVIEW FEES [Cannat bo applicdta

Ls 1 $30,000.00 $30,000.00] NO ENTRY
to §3,000)
i
TOTAL PROJECT COST [All subtotalz + ADOT review fee]|  § 20,000 MO ENTRY

e

SUMMARY OF FEDERAL AND LOCAL FUNDS

ToTAL STAGE ¥ COSTS (COMSTRUCTION) FROM THE ESTIMATE ABOYE. AND <
DESIGN COSTS IF RECUESTING FEDERAL FUHDS FOR DESIGH. "
Inelude derian zartr (Sraqer Il theu IV if Foderal Fundr ars requertedfor derian andor Dasian Gartrin g i
the Federal calumn abave,
|T0TAL EEDERAL FUNITS CAPPED @ 34,37 (943 = ameentshaus in Bz A ]
abmwal). fa]
Hake: Forlnzal projcctr, khi mazimum, Faderal fundr ehak 2an ke requarted i SO0, 000 [§1,000,000 far seas 2 ¥
- [2]
h - »
Hate: The masimum amount thatshauld beshaun on thir line ir $30,223 Far lozal praje s (560,445 Farrtate o %
prajcstr). a
o
ToTaL sPonsor ADDITIONAL FUNDS (0¥ERHATCH). Entorthe amountin Eoxfin -]
sxzors, iF any, of $530,223 for lacal prajestr or $1,060,445 for state proje <t al %
=
JOTAL SPONSOR FUNDS (Sem af Bux € and Bux D). g %




Maps

There are two types of maps required with the Project Initiation packet.

Location Map:
» Shows beginning and ending termini of the project

Functional Classification Map:
» Available on the ADOT Webpage (https://azdot.gov/maps#Functional-Maps)
» Functional Classification Maps are approved by FHWA

ADOT 24
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Project Establishment

* Once ADOT and Federal project numbers are assigned, the ADOT LPA Section will send a “Project
Establishment Letter to the Local Sponsor (copy ADOT PM and Technical Areas) with the ADOT
Project Number, Federal ID Number, ADOT PM Contact Information, Environmental Planner
Contact Information, and instructions on the next steps in the process.

* Letter is the official hand-off to ADOT PM. Based on the supporting documentation provided with
the Establishment Letter, ADOT PM will initiate the Intergovernmental Agreement (IGA) as
applicable.
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Infrastructure Delivery and Opemtions

Enter Date

Name of Requestor

Title of Requestor

Address

City, State, ZIP

Dear Suffix Insert Last Name of Reguestor:

Subject: Establishment of Federal Project Number and ADOT Project Number

The following Federal Project Number and ADOT Project Number have been established and should be used in
any correspondence for this project.

Project Name/Location: Insert Project Name (as shown on TIP)
Lecal Agency: Insert Sponsoring LPA

COG/MPO TIP No.: Insert TIP Number

Federal IO Insert Federal |0 Number

ADOT Project No.: Insert ADOT Project Number

Establishment of these project numbers initiates the Project Development Process. This is not an approval for
funding. The Project Development Process typically takes 18 to 24 months to complete. The process requires
completion and approval of the following submittal documents (as applicable)

*  Executed Intergovernmental Agreement (IGA), as applicable

*  Project Assessment (PA) or Design Concept Report (DCR)

®*  Required clearances (Environmental, Right-cf-Way, Utilities and Materials), as applicable
= 30%, 60%, 95% and 100% stage submittals, as applicable

ADOT can proceed with the request for authorization of construction funds from FHWA only upen completion of
this development process.

The ADOT Project Manager assigned tothis project is Insert Name of ADOT PM, (Area Code) Insert ADOT PM's
Phone Number. The ADOT Environmental Planner assigned to this project is Insert Name of Env Planner, (Area
Code] Insert Env Planner's Phone Number. Please note that Environmental Planners should only be contacted at
this time for preliminary exploratory environmental guestions, no funding has been obligated for in depth
environmental consultation services.

Sincerely,

Mark Henige

Program Manager

ADOT Local Public Agency Section
205 5. 17* Avenue, Mail Drop EM11
Phoenix, AZ 85007

co: File, COG/MPO, PMG, MPD, FHWA, PRO, EPG, ROW, URR, JPA

Does not authorize work to
begin, only initiates the Project
Development Process.
Establishes project in ADOT
System.

Shows assigned Federal ID
Number and ADOT Project
Number.

Shows ADOT PM and
Environmental Planner assigned
to the project and their contact
information.
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Intergovernmental Agreements (IGA)

ADOT PM assigned to the project will initiate an Intergovernmental Agreement (IGA).
ADOT JPA staff will assign an analyst to draft the IGA.
ADOT JPA staff will draft the IGA and coordinate the execution of the IGA.

Once an IGA is executed, ADOT JPA staff will request an invoice be sent to the LPA for
the LPA local match funds (if applicable).

YV V V V

> Once LPA local match funds are received, ADOT PM will request a Task Order to
procure a Consultant to begin the Final Design and continue working with the LPA to
complete the Development Process through the life-cycle of the project.
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e
Intergovernmental Agreements (IGA)

for
Certification Acceptance (CA) Agencies

The Certification Acceptance Agreement typically serves as the “IGA” for CA Agencies.
Exceptions include:

» Advance Construction Projects
» Federal-aid funding over S10M
» Project is in ADOT Right of Way

If any of these exceptions occur, the ADOT Project Manager assigned to the project,
will initiate an Intergovernmental Agreement on behalf of the CA Agency.
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e
ADOT Project Development

Administration (PDA) Fee

Be fore any work can be done on a project, the ADOT Review/PDA fees must be
collected so that ADOT Project Managers and Technical Areas can charge time
for administrative time spent working on projects.

CA Agencies: This amount is typically $10,000, but can differ depending on the
size and scope of a project.

Non-CA Agencies: This amount is typically $30,000, but can differ depending on
the size and scope of a project.

Once a project is established and IGA is executed (if applicable), the assigned
ADQT Project Manager will request an invoice for the PDA fees.
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STAGE I

PROJECT
SCOPING

|

| =
Federal-Aid Process

Development/Design B

DESIGN
60%

18-24 Months —

STAGE IV:

PROJECT :

e # 100% Last Review
9. %

(3 ronins

STAGE V:
PROJECT
DESIGN
100%

ENVIRONMENTAL CLEARANCES
ROW CLEARANCES

MATERIALS REPORT CLEARANCES




Stage Il: 30% Stage Submittal

S\

STAGE Il:
PROJECT
DESIGN

30%

5 Months

Changes in project scope can
significantly impact the
environmental process and
require a need for re-
evaluation, which can cause
time delays and increase the
project cost.

ADOT

» Environmental analysis and utility
coordination may be in process.
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Stage Ill: 60% Stage Submittal

e 3\ Design can proceed up to 95% with

STAGE Ill: ADOT PM approval; National

PROJECT Environmental Policy Act (NEPA)
DESIGN requirements have to be satisfied.

60%

4 Months > Right of Way (ROW)
» Utility/Railroad

Plans are being refined in this
phase. The “footprint” is set.

In Process:

ADOT 2




Stage IV: 95% Stage Submittal

STAGE IV:
PROJECT
DESIGN

93%

3 Months

=

During this phase, Local

Sponsors coordinate with
Utility companies to define how
utility conflicts will be resolved.

ADOT

=100%

> Environmental Process
complete.

» Utility/Railroad and ROW
working to be cleared

> 100% Plans — “Final Review”
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Stage V: 100% Stage Submittal

STAGE V:
PROJECT

DESIGN
100%

4 Months

Cost incurred PRIOR to

authorization are NOT eligible

for reimbursement.

ADOT

\

100% Plans “Final Sealed”
(No further reviews)

Specifications & Estimate (PS&E)
» Complete:
v Environmental NEPA Approval
v'ROW
v'Utility/Railroad
v'Materials Memo
» Funding Authorization SSS
» Project is advertised

34




Construction Phase

» Award

6-26 Months > Construction Administration

ADOT is responsible for ensuring that Local . .
Public Agencies are in compliance with: » Construction Oversi g ht
» All federal procurement requirements
» Providing adequate inspection & - .

supervision » Mitigation
» Meeting FHWA closeout requirements
» Environmental commitments

implemented and tracked.
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B
Closeout/Final Acceptance

A final walk-through and inspection by ADOT, and occasionally FHWA,
is conducted to evaluate compliance with contract documents and
federal-aid requirements.

DEVELOPMENT/DESIGN
18-24 MONTHS

STAGE | STAGE | STAGE | STAGE | STAGE

| Il 1 v Vv
PLANNING/ (100% FINAL

PROGRAMMING 1< (15%) (30%) (60%) (95%) | ps + E’S) CONST;RZL;CTION ACCEDTRNCE

7-14 . UTILITY & RAILROAD 1-4

_
RN ENVIRON;:?J?:CNCES HORTES MQHIHS
CLEARANCES

——— ROW CLEARANCES ——

———— MATERIALS REPORT CLEARANCES ——
R - J

v/
SCOPING

The project is not closed until FHWA records the final voucher payment.
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ADOT LPA Section Contacts/Resources

LPA Section Email: LocalPublicAgencySection@azdot.gov

Lisa Pounds
LPA-PRO Section Manager ] ]
Lpounds@azdot.gov LPA Section Website
(602) 712-8088 https://azdot.gov/node/5434
(Azdot.gov- Business- Programs and Partnerships- Local Public
. Agency Section)
Mark Henige

+»Certification Acceptance (CA) Information
*»*Project Initiation

+*Federal Aid Program Overviews
«»Communication Bulletins

+*EDC Stakeholder Meetings

+*Training Resources

+*Resource Materials (LPA Manual, CA Manual)
+*Links to other ADOT Technical Group Pages

LPA Program Manager
Mhenige@azdot.gov
(480) 486-4216

Jennifer Henderson
LPA Project Coordinator
Jhenderson@azdot.gov
(480) 486-9576

Federal-aid Essentials for Local Public Agencies

David Do https://www.fhwa.dot.gov/federal-aidessentials

LPA Project Coordinator
Ddo@azdot.gov
(480) 486-4883
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Questions?
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