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ADOT Local Public Agency Sectiot

Purpose Provide guidance and assistancewith federally funded project
delivery aswell asoversightto local public agenciessuchas Counties,Towns,
Cities,and Tribal Governments
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Support delivery of the Fivéear Construction Program ¢20-30-20).
Communicate with stakeholders.
Build trust while advocating for LPAs.

Provide assistance and guidance pertaining to the FededaHighway Program in
support of our local partners.

Develop tools and training programs.

Conduct oversight and monitoring activities on LPA Projects in accordance with the
ADOT/FHWA Stewardship Agreement and O&M Workplan.

Handle SefAdministration (SA) and Certification Acceptance (CA) requests.
Project reporting and tracking.
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Process Branch

i Develops and carries out processes associated with the oversight and
monitoring of LPA projects under the Fedefadl Highway Program.

i Ensuregprojects and programs are compliant with federal regulations, laws,

and policies.

i Responsibléor the oversight and monitoring of the CA and Setiministration
programs.

i Maintains the Local Public Agency and Certification Acceptance (CA) user
manuals.
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Program Branch

(i Providgs the linkage between local project planning and project development f
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i Provides guidance with the federal process and steps necessary to evaluate al
initiate LPA projects.

i Initiate all federally funded projects for LPAs.

i Conducts training and facilitates communications between LPAs and ADOT
Technical Groups as necessary to assist in delivery of projects.

i Administer project delivery for Highway User Revenue Fund (HURF) Exchange
Off-System Bridge Program, and Transportation Alternatives Program and set
aside programs such as the Safe Routes to School Support Programs.
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_Project Development Process




DEVELOPMENT/DESIGN (18-24 MONTHS)

STAGE | STAGE Il STAGE Il STAGE IV STAGEV
0
5% | 30% | 60% | 95% | 100%
Planning & PS + E'S
Programming *

7-14 Months

Construction
@——— Utility and Railroad Clearances ————@

*
———————— Environmental Process ————

———— Right-of-Way Clearance ———e

Categorical Exclusion (CE) only

SCOPING * NEPA Approval

A Environmental Clearance

The Federahid Project Development Procesonsistof multiple steps.

[ SGQa GIF 1S | GKAIK YIASGESf(2 yiS2a2X] 0 YIF 22 NJ LI
Phases

LocalPublic Agencies (LPAs) move through these phases to satisfy

requirementsof the federalaid highway program so the project is eligible for
Federafunding$$$.
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Program & Planning
* TAC Meetings & Discussions with Locals,
COGs/MPOs, and other agency partners
* Project Initiation
* Project documentation courtesy reviews
(CIP/TIP/STIP, SOW, Cost Estimates,
Schedules)
* LPA Programs Oversight
* SRTS Support Program
» Off-System Bridge
* HURF Exchange
* Transportation Alternatives
 Training & Guidance
* One on One Local Coordination
Meetings
* CA Peer Group
¢ EDC Innovation Initiative
* Program Process Development &
Improvements
* Maintain Process Manuals
« Certified Acceptance Agreements

« Self-Administration Applications (Non-
Infrastructure projects only)

ADOT
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LPA Section--Where do we fit??

Development Construction

* Serve as liaison between ADOT Technical
Groups & Locals

* Provide project status
* CA Quarterly Update Meetings
* TAC Meetings
* PMG Staff Meetings
* Group Manager’s Meeting
* Local Coordination Meetings

* Oversight & Monitoring federal —aid
projects

* Tracking; Are projects within scope, on
schedule, and on budget

* Inactive Projects

* Oversee LPA programs from initiation to
closeout/final voucher;
* Review documentation
 Coordinate IGAs
* Coordinate Clearances as applicable
* Submit for authorizations
* Coordinate payments & invoices
* Coordinate close out of projects

* Monitoring of Obligations and Project
Performance Schedules, ensure projects
are progressing appropriately

* Construction Site Monitoring

 Track authorization and advertisement
dates and work with locals and Project
Managers to coordinate timely delivery

* Monitor Change Orders and Project
Agreements to reasonably reflect the
Construction cost estimate
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Final Acceptance/ Closeout

* Track project end dates and work with
locals and Project Manager to closeout
projects

* On LPA programs work with locals to
collect and review closeout documents
and payments, and process through Final
Voucher/Resource Admin Office (HURF)

. y Compliance Revi (RCRs)




Planning & Programming

\

U Beforea project canbe initiated, LocalSponsors
must apply and be selectedfor federal funding
PLANNING/ through their regional COG/MPQor through an

ADOTLocalProgram

PROGRAMMING U Applications should identify a realistic

preliminary scope,schedule,and budget so that

appropriatefundingcanbe programmed
7-14 Months U All phasesof the project mustbe programmedin
the regional Transportation Improvement Plan
ADOT partnersith Councilof (TIP)and EStip
Governments@QOGs) ant¥etropolitan U Local Sponsor can then start the Project
Planning OrganizationdAPOs) as a Initiation Procesghrough ADOTLPASection

conduitfor federalfunding tothe local
public agencies.
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Project Initiation with ADOT
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i Review documents to understand scope, schedule and budget to
ensure project is feasible and meets program eligibility requirements.

i Coordinate with Local Sponsors if revisions are needed.
i Request an ADOT Project Manager JRRMd Environmental Planner.
i Meet with assigned ADOT PM to discuss scoping and project needs.

i Initiate project in Project Master Database and request Federal ID
and ADOT Project numbers.

i Sends an Establishment Letteith the Federal ID, ADOT Project
Number, Names and contact information for ADOT PM and
Environmental Planner assigned to the project.

i Handoff project to ADOT PM.

ADOT 10




NOTES:

.

Prior to requesting funding through ADOT, LPA
Coordinator should have approval from their local

Project Initiation Process

=Local Public Agency (LPA)/ProjectSponsor

=ADOT

=ADOT and LPA

COG/MPO and the project must be added to the for
COG/MPOQ’s Transportation Improvement Plan (TIP)

» Project Initiation forms and documents can be found on
the ADOT website at. https://azdot.gov/node/14142

= ADOTLPA Section will initiate the project within 30 days
of receiving a COMPLETED Initiation Packet.

Local Public Agencies

:  The ADOT LPA Section will :
The LPA submits Initiation Packet to Is No : contact LPA to request :
the ADOT LPA Section through : Initiation > i further/missing information :
centralized email to Packet : and work with the LPA to E
LocalPublicAgencySection@azdot.gov complete? B complete the packet H
Yes
The ADOT LPA Section will ) : :
contact ADOT Project CABEIT LA SEsilem Col=rs FrENEE3 The ADOT LPA Section
Management Group and pro_]el:t information into ?ppro_ved s receives an email with new
request an ADOT Project = Project Master Database l—> in Project ADOT Project Number.
Manager (PM) and and re:quests an ADOT Master
Environmental Coordinator be (e R
assigned to the project. \I/

The ADOT LPA Section will create and

send the Project Establishment Letter
to the LPA and to the ADOT Technical
Groups. Letter will include the new
project numbers and the assigned PM’s
and Environmental Coordinator’s name
and contact information.

1%

ADOT PM will initiate the Inter-
Governmental Agreement (IGA) for the
project.

*CA Agencies generally do not require an
IGA. There may be an exception if an
ADOT facility is involved or if a project is

over S10M.

IF FEDERAL-AID FUNDS:
ADOT LPA Section will
request Federal ID Number
be assigned to project.

The LPA will work with the ADOT PM
to obligate funding and proceed with
the project.
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ADOT LPA Section enters
project sub-phasesinto
Project Master Database.

Revised on 04/14/20




REQUIRED Forms & Documentation

REQUIRED Forms:

U Project Initiation Letter should include:

Project Namer(iatch project/location name in T)P

Functional Classification

Description of worlg help us get to know your project

What is the type of project? What are the project limits? Type of project
funding?

ADOT Project Initiation Form

ADQOT Functional Classification Mafii{s://azdot.gov/node/562)

Project location map (boundaries of project, beginning termini/ending termini)
Alegiblecopy of the local MPO/COG TIP page, with the project highlighted and al
phases of the project shown in a programmed year.

< <<
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ADOT 12



http://www.azdot.gov/maps/functional-classification-maps
http://www.azdot.gov/maps/functional-classification-maps

B
Project Initiation Resources

https://www.azdot.gov/business/programsand-partnerships/LocalPublicAgency/Project Initiation

Project Initiation
ADOT Business Coach On Demand

Federal Aid Highway Certification Self-Administration A N A S
Programs Acceptance (CA) Business Engagement and Compliance
Project Initiation Stakeholder Meetings Engineering and Construction
e m Cor:'dcxsa"d Suedf‘(az“o"b

Project Management Services

Required Documents:

Highway Maintenance

= Project Inigiation Form# Rev. 1/2 Procurement
* ADOT Functional Classification Map Engineering Consultants

MPO/COG TIP p

med year

Programs and Partnerships

equired part of the pac

,the type of s

s available on our website to hel ting schedule and

g Sample Scoping Document (.doc) Rev. 2/6/18
™2 Project Scoping Document Guidelines® (pdf)

s) Rev. 4/10/19

9 Project Initiation

1PO funding

e detalls

Additional Resources:

£

8 Project Inisiation Flow Chari# (.pdf)




Project Initiation Sample Letter

LOCAL PUBLIC AGENCY PROJECT INITIATION SAMPLE LETTER
Place on Sponsoring Agency’s Letterhead
*Note: All items in red should be removed and replaced with the information being requested prior to
submitting the ADOT Local Public Agency Section for initiation.

Al requests should be emailed to the ADOT Local Public Agency Section through the centralized email
LocalPublicAgencySection@azdot.gov.

(Insert Date)

ADOT Local Public Agency Section
2055. 17" Ave Mail Drop EM11
Phaenix, AZ 85007

Re: Request for Local Government Project Initiation
Sponsoring Agency:
Project Name:
Project Location:
COG/MPO TIP ID Number:
Funding Type: (Insert Type of Funding: HSIP/TAP/STGB/OF-System Bridge/Etc.):

To Whom It May Concern:

On behalf of the (Insert sponsaring sgency’s name}, | am writing to request initiation of a local public agency
projectand assignment of a Federal project number and an ADOT project number for the above referenced
project.

Attached is a copy of the current (Insert COG/MPO) Transportation Improvement Program (TIP) page,
highlighting all phases of the project. All phases of this project have been approved and programmed for funding
in the amount of $ {Insert total amount of requested funding).

Attachments include:
*Note: All initiation requests that are submitted to the ADOT Local Public Agency Section will be returned
without action unless all items listed below are submitted with this initiation letter.

[] ADOT Project Data Sheet
[] Alegible copy of the local MPO/COG TIP page, with project highlighted and all phases shown
[] A scoping letter that includes:
*  Project Name(As shown on TIP)
= Functional Classification Type
*  Scope of Work [Establishes the three major compenents of a project agreement: scope,
budget, and schedule. The project description should provide sufficient detail for the
applicable phase of work (=g, preliminary engineering (PE), right-of-way (ROW),
construction, or ather), specified work to be performed, and specific location limited to
the specific work for which the Project Sponsor is requesting autharization. A clearly
defined project scope and schedule provide financial controls and mitigates the risk of
unauthorized activities occurring which could result in non-compliance with Federal
requirements and is used in the development of an Intergovernmental Agreement. A
third party (=.g., the public, Congress, auditors, Office of Inspector General, etc.) should
be able to understand the scope of work for the project and its limits from the
information in the project agresment. The total project cost must account for all costs for
the authorized work from all sources—Federal, State, local, private, and donations, and
non-participating costs, and include the ADOT Project Design Administrative (PDA) fees







