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Module 4 delivers guidance from staff within Project Management Group (PMG), the Civil Rights Office (CRO), Partnering, the Business Engagement and Compliance Office (BECO) and the Project Resource Office (PRO). Topics covered include interpersonal communication, social skills and problem solving. Speakers also address ethical behaviors related to project management. The engaging presentation continues to discuss project expenditure reports. 




AGENDA


WELCOME AND INTRODUCTION					8:00 am - 8:05 am (5 minutes)
Jennifer Catapano
Academy Facilitator, Project Resource Office
[bookmark: _GoBack]

EFFECTIVE COMMUNICATION:  				     	8:05 am - 8:50 am (45 minutes)
Steve O’Brien, Senior Division Administrator, Project Management Group 


CIVIL RIGHTS:							       	8:50 am - 9:35 am (45 minutes)
Joanna Lucero, Compliance Specialist, Civil Rights Office 
Stephanie Ortiz, Contractor Compliance Program Manager, Civil Rights Office 
Danielle Valentine, ADA/504 Program Manager, Civil Rights Office   


BREAK  		          						9:35 am - 9:45 am (10 minutes)


DISADVANTAGED BUSINESS ENTERPRISE:				9:45 am - 10:30 am (45 minutes) 
Tina Samartinean, Contract Compliance Training Officer, Business Engagement and Compliance Office 
Gabriel Demarbiex, Contractor and Field Compliance Manager, Business Engagement and Compliance Office   
Crispina Mata, DBE Compliance Program Manager, Business Engagement and Compliance Office      


BREAK  		          						10:30 am - 10:40 am (10 minutes)


PARTNERING:    							10:40 am - 11:25 am (45 minutes)
Laura Webb, Partnering Facilitator, Partnering Office
 

PROJECT EXPENDITURE REPORTS	    				11:25 am - 11:55 am (30 minutes)
Sue Landin, Budget Analyst, Project Resource Office 


CLOSING REMINDERS AND SURVEY    		 		11:55 am - 12:00 pm (5 minutes)
Jennifer Catapano
Academy Facilitator, Project Resource Office 


















The Project Delivery Academy is facilitated by the Project Resource Office – 602-712-4873
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