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• What we do in Planning… 

Statewide Planning 
• Long Range Planning 
• Freight & Rail Planning 
• Tribal Coordination 
• Bike & Pedestrian Planning 
 

• Planning Studies 

Regional Planning 
• Planning to Programming (P2P) 
• COG/MPO Oversight 
• Planning Studies Program 
• Planning Environmental 

Linkages (PEL) 
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WHAT MOVES YOU ARIZONA 2040 
Long-Range Transportation Plan  2016-2040 

Project Delivery Academy 
July 2021 



Long Range Transportation Plan 
Why Do We Have a Plan?  

• Federal Transportation Bill – Fixing America’s Surface Transportation Act 
(FAST Act) 

• Signed by President Obama December 4, 2015 
• Authorized $305 Billion over 5 years – expires December 2020 
• Arizona Revised Statutes 
• Use of Federal Funds mandates that States have Long Range Plans  
 

 



Long Range Transportation Plan 
What Does This Plan Do?  

• Provides strategic direction to guide future investments in transportation 
• Defines Goals, Objectives & Performance Measures  
• Identifies long term (25 year planning horizon) Needs & Revenues Forecasts 
• Stakeholder Outreach 
• Sets Recommended Investment Choices: Expansion, Preservation, and 

Modernization  

 



Long Range Transportation Plan 
Performance: FHWA Goals 

• Safety: Reduce fatalities and serious injuries 
• Infrastructure Conditions: NHS in state of good repair 
• Congestion Reduction: On NHS, in particular 
• System Reliability: Surface transportation efficiency 
• Freight Movement & Economic Vitality: Access to markets 
• Environmental Sustainability: Protect/enhance environment 



Long Range Transportation Plan 
Needs – All Modes 



Long Range Transportation Plan 
Citizen & Stakeholder Input 



• Preference for 
System Preservation 

• Expansion focus 
stronger in large 
Metro Areas 

• All projects promote 
Safety 

Long Range Transportation Plan 
Citizen Survey Results 



Long Range Transportation Plan 
Categories of Highway Need/Investment 

• Preservation: Investment to keep pavement smooth and 
maintain bridges 

• Modernization: Non-capacity investment that improves 
safety & operations (e.g. adding shoulders or smart 
technology) 

• Expansion: Investment that adds capacity to the highway 
system (e.g. new roads, added lanes or new interchanges) 



Long Range Transportation Plan 
25-Year Highway Needs 

• Preservation = $9.236 B 
 

• Modernization = $9.962 B 
 

• Expansion = $34.054 B 
 

• Total = $53.3 B 





Long Range Transportation Plan 
Recommended Investment 
Choice - Statewide  

• System Preservation 
Needs Statewide 

• Expansion focus in 
large Metro Areas 

• Safety remains a 
priority 



Long Range Transportation Plan 
RIC – MAG and PAG – Expansion Focus  



Long Range Transportation Plan 
Recommended Investment Choice – 
Greater Arizona  

• System Preservation is Priority 
• Fund the Highway Safety 

Improvement Program and Avoid 
System Obsolescence 

• * Up to 5% of funding reserved for 
Expansion only to match federal 
grants or leverage third party 
contributions (or if Revenues incr.) 



Long Range Transportation Plan 
Summary and Recommendation 

• Greater Arizona: Focus on Preservation of state highways and 
bridges, and keep safety a high priority; work with MPOs/COGs 

• MAG and PAG: Respect their federal designation as leads for metr  
area planning; preserve state highways as appropriate  

• Projects: Use this Plan framework to guide ADOT project 
recommendations to the Board thru Five-Year Program process 

• Board Action: Plan Approved February 16, 2018 



Planning to Programming 
 

Overview 

Project Delivery Academy 
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What is P2P? 

Long Range Transportation Plan Five-Year Construction Program 



Why P2P? 

❑ Performance-Based Planning to Programming is the Law 
❑ Federal Regulation (FAST Act) 

• 23 USC Section 135(d)(2), and 49 USC Section 5304(d)(2) 
❑ State Statute 

• ARS Title 28, Chapter 2, Article 7 (§ 28-501 through § 28-507) 
❑ Financial Stewardship 

• Maximize Use of Public Funds 
 
 





 
 
 
 

Scoring: 
Technical = 45% 

District = 45% 
Policy = 10% 

Pavement 
Preservation 

 
 

Annual 
Investment 

Target: 
$260M 

 
 
 
 

Scoring: 
Technical & 
Safety = 60% 
District = 30% 
Policy = 10% 

Bridge 
Preservation 

 
 

Annual 
Investment 

Target: 
$60M 

 
 
 
 

Scoring: 
Technical = 35% 

District = 30% 
Safety = 25% 
Policy = 10% 

Modernization 
 
 
 

Annual 
Investment 

Target: 
$91M 

 
 
 
 

Scoring: 
Technical = 50% 

District = 25% 
Safety = 15% 
Policy = 10% 

Expansion 
 
 
 

Annual 
Investment 

Target: 
$0M 

P2P Scoring Overview 



P2P Scoring Breakdown 
Pavement Preservation 

Subject to Change 



Subject to Change 

P2P Scoring Breakdown 
Bridge Preservation 



P2P Scoring Breakdown Modernization 

Subject to Change 



P2P Scoring  
Breakdown 
Expansion 

Subject to Change 

Expansion now prioritized on a Five-Year Cycle, concurrent with LRTP 
Next LRTP Update to begin FY 2022 



P2P Scoring Guidebook 

P2P Scoring Guidebook Link: 
https://www.azdot.gov/planning/transportation-programming/planning-to-
programming 

https://www.azdot.gov/planning/transportation-programming/planning-to-programming
https://www.azdot.gov/planning/transportation-programming/planning-to-programming


Continuous Improvement 
Technical 
Steering 

Committee 
(Informal) 

Consultation 
(MPOs, Tribes, 

Districts, 
Board) 

Management 
Committee 
(Informal) 

Board 
Approval 
(Formal) 

Annual 
Lessons 
Learned 



Questions / Comments 
 
  Charla Glendening, AICP   Dan Gabiou, CPM 

Statewide Planning Manager  Regional Planning Manager 
ADOT MPD    ADOT MPD 
602-712-7376    602-712-7025 
Cglendening@azdot.gov   DGabiou@azdot.gov 



    
 

QUESTIONS? 
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THANK YOU 
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