
• Accounts Payable Manager 
• Tom oversees the incredibly 

dedicated AP staff! 
• Ensures timely payment 

expenditures for ADOT 
• AP Performance Measures 
• Implementation of 

efficiencies and 
improvements for the 
benefit of Arizona through 
Arizona Management 
System 
 
 

AP MANAGER –  
THOMAS KAYE 

Tom led and inspired the AP team to 
submit 151 Kaizens, implement the 
PCard and OnBase training classes, 
Huddle board, and the new and 
Improved Received folder process. Tom 
has BIG CI plans including PDCAs for AP 
in FY19! Ask him about them.  



• Contracts Payable Supervisor 
• Supervise 4 staff members 

• Rosie, Mark, Roberto, and Dee 
• Responsible for payments to 

contractors, construction, 
engineering consultants, local 
governments, railroads, Utility, 
and telecom payments 

• Also responsible for 
Infrastructure Delivery and 
Operations Division “Exempt” 
payments 

 
 
 

 
 

 

CP SUPERVISOR – Pam Adame  
 

They have led the CP team on a 
journey of continuous improvement! 
All their hard work is paying off too! 
All of their payments are 96% on time! 
Wow! Great Job!!  



• Contracts Payable Lead –  
• Process Contract Payable invoices 

• Research funding availability 
• Upload and enter payments for: 

• Field Reports 
• ECS 
• Utilities and Railroad 
• JPA 
• MAG & PAG 
• Stipend 
• MPD 
• AVA 

• Monitor CP and Approving CP & Utilities 
 

 
 

ACCOUNTANT I - CONTRACTS LEAD 
Rosie Stubbs 

Rosie keeps watch over contract 
related payments, which was over 
$1.1 Billion in FY20! BAM! We dance 
with joy and excitement that she 
joined our team!!  



• Contracts Payable –  
• Enter Contracts Payable invoices 

for: 
• ECS (including Temp Tech) 
• Aviation 
• MPD 
• Utility/Railroads 
• Local projects 

• Back up duties – enter utility  
invoices 

ACCOUNTING SPECIALIST I 
Mark Brugnoni 

Mark is part of the Contracts 
Payable team. He entered an 
average of 1,000 CP payments a 
month in FY20. Great job Mark!  



CONTRACTS PAYABLE 

Contractor Cycle 
• Begins 1st Wednesday each month (appears on ADOT calendar) 

• Contractor Pay 3rd Wednesday each month (appears on ADOT calendar) 

• Payments are released 2 days prior to Contractor Pay 
• Adjustments are made for Holidays 

 

• Critical component is differentiating between Fed/Non-Fed 
(eligible/ineligible) charges 

 
 
 
 

 
 

 
 



CONTRACTS PAYABLE 

 
• PRs should not have 

handwritten manual 
changes/corrections on 
them per FHWA. 

• FHWA requirements must 
be met to avoid 
reimbursement delays, 
rejections, or termination of 
future funding. 

• If you have a question, ask! 
We are happy to help . 

Incorrect 
Submission 
- This will 

result in your 
invoice being 
rejected by 
CP 

 
 
 
 
 
 
 
Correct 
Submission 



CONTRACTS PAYABLE 

• ECS Pay Report 
Reminders: 

Check for PR accuracy for correct project and phase 
Ensure funds are available for project and phase on 
PR 
Per Prompt Pay Legislation ARS 28-411 Consultant 
Submittal and Payment Requirements, ADOT is 
required to process payment within 21 days of 
receipt of invoice 
ADOT has 7 days to reject an invoice back to the 
consultant 
ECS payments will be quickly addressed  

•             if Payment Reports are sent out of CP Cycle 
 

 
 

 



THANK YOU FOR JOINING US!! 
On behalf of Contracts Payable I’d like to 
say thank you for joining us and we 
hope you enjoyed your GEMBA walk 
through FMS Accounts Payable. Enjoy 
the rest of your day! Thank you for 
visiting!  
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