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Business Engagement and Compliance

DISADVANTAGED BUSINESS ENTERPRISE (DBE)
GOAL ASSURANCE

The undersigned, fully cognizant of the requirements and of the goal established, hereby certifies that in the preparation of this
bid for federal aid project:

ADOT TRACS No:

Agency Project No:

Project Name:

(CHECK ONE}

The bidder has met the DBE goal and with certified DBEs have been made prior to the
submission of the bid.

OR

The bidder has been unable to meet the established DBE goal prior to the submission of the bid and has
made good faith efforts to do so.

THIS CERTIFICATE MAY NOT BE REVISED OR CORRECTED AFTER SUBMISSION OF THE BID.

If the bidder certifies that it has met the goal, the bidder cannot change its decision after submission of the bid and submit
documentation of a good faith effart. If the bidder certifies that it has been unable to meet the goal and has made a good faith
effort, the bidder cannot change its position after the submission of the bid and claim ta have met or be able to meet the
established goal

In aceordance with the DBE Special Provisions, the bidder shall specify its DBE participation on the "DBE Intended Participation
Affidavit", or provide documentation of its good faith efforts, by 4:00 p.m. on the fifth calendar day following the bid opening.
The bidder shall obtain the required affidavit from the

Insest Agency Name

Print Mame of Firm

Print Name of Authorized Officer of Firm

Signature of Authorized Officer of Firm

Title

DBE Goal

Accurance Form
3102(

Pace Conceious

(RC) Only



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3102c-dbe-goal-assurance-lpa.pdf

T
DBE Goal Accurance Form 3102C (RC Only)

o Each bidder must identify:

o meets the DBE goal or
conrnAcTon o does not meet the DBE goal,
but will provide Good Faith

ol olens s Effort (GFE) documentation
Ieeg,bo"‘g'é'/'t'eg o Must be submitted with the bid
o Cannot change position after
submittal
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DBE Goal Accurance Form 3102C (RC Only)
and complete, in order to

AGE"cv consider the bidder

/eeS’,bous'iéi/itieg responsive

Ensures form is with the bid




-Select Agency-
ADOT s o Semcer

DISADVANTAGED BUSINESS ENTERPRISE (DBE)
TERMINATION/SUBSTITUTION/REDUCTION (TSR) REQUEST

Contract/TRACS No.: Federal &: Task Order:

Prime: DBE Firm:

_ 0 0
Emall Phone Number: m h h
Type of request: [[] Termination [[Jsubstitution  ["] Reduction

1. Is this request due to an ADOT reduction of work?

[ Yes, explain the change or reduction impact on DBE participation
[] No, select below the fact(s) and the reason(s) for the request (see attached instructions).
DBE:  [] Fails or refuses to execute written contract

[T Fails or refuses ta perform work in accordance with normal industry standards . ‘
[_] Fails or refuses to meet prime contractor’s reasonable, nondiscriminatory bond requirements

j Becomes bankrupt, insolvent or exhibits credit unworthiness

L] s ineligible to work because of suspension or debarment proceedings

["11s nat a responsible contractor

[T] Voluntarily withdraws from the project and provides to the Department written natice of its withdrawal
[ s ineligible to receive DBE credit for the type of work required

[C] Owner dies or becomes disabled resulting in inability to complete its work on the contract

[] other documented good cause [Attach documentation]

Arttach a brief statement of facts describing the e any supporting fon to subs iate selection above

2. Date determined the DBE is unwilling, unable or ineligible to perform: .

3. Date of Written Notice to DBE: Attoch notice with this request, along with the DBE response

4. a. Original DBE affidavit amount: $ b. f work to date: $ u ' a h o
[ DBE amount: $

For DBE Substitution only, answer questions 5 thru 7:

5. Proposed DBE Name(s):

6. Proposed DBE dollar amount to b s

7. Projected date for DBE to work:,

Good Foith Effort Documentation to be submitted with this request or within 7 calendar days from approval of this request:
*  DEBE Affidavits and/or
*  Other documentation to substantiate efforts made to replace the same amount of DBE work

All signotures must be obtained before request is submitted.
FOR BECO USE ONLY
Requestis:  Approved[ ] Not Approved[]
Prime Contractor Signature Date:
BECO
Original DBE Subcontractor Signature Date: ‘
Signature:
Agency RE/PM Signature Date: Date:

BECD LPA Form 3106 [Rev. 05/04/2020)



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf

Termination/Subgstitution/Reduction of Work

Prime

Contractor "I’ |

/Votify
‘ 24hr ' ‘ 24hl”
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Termination/Subgstitution/Reduction of Work

R espon ¢ibilitiec

* Applies to DBEs listed on DBE Affidavit
e TSR Request Form must be submitted to

Agency
* Good Faith Effort (GFE), if applicable

Contractor’s Notice to DBE to
terminate/substitute/reduce work:
 Written notice to the DBE
* DBE Response
* Copies to Agency

Must be approved by the Agency, with BECO
concurrence


https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf

T el

Termination/Subgstitution/Reduction of Work

Contractor’s TSR Request to the Agency

must include:
TSR Request Form 3108C

 DBE’s written response (if DBE
,eef,bons’iéi/itieg responded)

 Additional documentation, as
necessary



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf

T el

Termination/Subgstitution/Reduction of Work

Agency reviews formal request and provides

determination in writing to BECO
R espon corbilitiec  BECO must approve all DBE TSRe

Remediec available for non-compliance

BECO reviews and provides guidance and
concurrence, in writing
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Termination/Substitution/Reduction of Work

TSR Good Faith Effort (GFE) is required,
even when the Agency eliminates a work item.

Before the new DBE starts work,
Agency must approve DBE Affidavits and BECO must concur
or

Agency reviews and evaluates GFE,
makes determinations and notifies BECO for concurrence


https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf

Termination/Substitution/Reduction of Work

Before the new DBE starts work,
the Agency must approve DBE Affidavits and BECO must concur

ARIZOMA DEPARTMENT OF TRANSPORTATION
DISADVANTAGED BUSINESS ENTERPRISE (DBE) ' ith the DBE
TERMINATION/SUBSTITUTION/REDUCTION [TSR) REQUEST - ulong with the response

.pleted to date: §

Contract/TRACS No.: Mod. Task Order:
Prime: DBE Firm:

Requestor: Email Phone Number:
Type of request: 0O Termination O substitution [ reduction

1. Isthis request due to an ADOT reduction of work?
[ ves, explain the change or reduction impact on DBE participation
O Mo, select below the fact|s)
DBE: [ Fails or refuses to execute written contract
[ Fails or refuses to perform wark in accordance with normal industry standards
[ Fails or refuses to mest prime contractor's reas I, nondiscriminatory bond regquirements
[ 5=comes bankrupt, insolvent or exhibits credit umwarthiness
[0 1sineligible to work because of suspension or debarment proceedings
[ 1z not a responsible contractor
[ voluntarily withdraws from the project and provides to the Department written notice of its withdrawal i i i
[ is ineligible to recefve DBE credt for the type of work required ained before request is submitted.
[ owner dies or becomes diszbled resuiting in inabifty to complete it
[ other documented zood cause [attach documentation)

- work:

and the reasonis) for the request see attached instructions)

—upmittedwith thisrequest or within 7 calendor daysfrom approvalof thisrequest:

pvig

don to substantiate efforts made to replace the same amount of DBE work

FOR BECO USE ONLY

Requestis: Approved 1 Nota

Attnch @ brisf stotement of focts describing the situstion and any sun- e Date:

2. Date determined the DBE is unwilling, unable orineli=” BECO Representative:
3. Date of Written Notice to DBE: r Signature Date: _ _

4. a. Original DBE affidavit amount: 5 Signature:

©. Remaining DEEamount: 5_______

Date:

Sar NAE Substitution only, snswen Date:




Termination/Subgstitution/Reduction of Work

Contractor submits Good Faith Effort (GFE) documentation
within 7 days of TSR request approval by the Agency with BECO’s concurrence

ARIZONA DEPARTMENT OF TRANSPORTATION

ADOT DISADVANTAGED BUSIIESS ENTERPRISE (086)
TN
Mod: Task Order:
Prime: D8 Firm:
Requestor:. Emait:
Trmeotrequest:  [lTerminston  [lsubswnson  []Reduction

L. Is this request due to an ADOT reduction of work?

[ Yes expinnthe change o recuction impac on BE participation

0] Mo, seloct beiow thefacs(s) and the reasonfs] for the request (see

Fais o rofuses 1o execute written contract

bond requiremants

For DBE Subsmeution oY, answer Questions 3 thru 7.

5 serannote sminchon coove

Ehis roquest, along with the DBE response

i completed to date: S

s
s

6. Proposed DBE

7

<o wenn.

o DBE Atfdmits mndfor

woek

o Ome
23 s1gnatuves must be obtaned before request s rubmitted

FOR BECO USE OMLY

Requestis:  Approved 1 Not Approved O

BECO Rapresentacie:

Prime Contracior Signaturs Data:
‘Oripinal DBE Subcontractor Signature Data:
Date:

Sgature.

Dare

ADGT RE /P4 Signature
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https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf

Termination/Subgstitution/Reduction of Work

DBE TSR Sanctions

. T
= 77

Agency considers sanctions when the contractor fails
to follow the TSR process for a DBE listed on the affidavits



Follow the TSR requirements to ctay in compliance; avoid canctione



Commercially Useful Function (CUF)




Commekcia/(y Ueeful Function [ CUF, )

CONTRACTOR  AGENCY

R espon cibilitiec R espon cibilitiec

CUF decisions may be appealed by contractor or DBE to BECO



Commercially Uceful

Function [CUF)

CUF Red Flags
Job Aid

ADOT

Business Engagement and Compliance

Commercially
Useful Function
(CUF)

Red Flags

A DBE is responsible for the execution of a distinct
element of work and carries out its responsibilities by
actually performing, managing, and supervising the work.

Management

* Is the DBE scheduling work operations?

« Is the DBE ordering equipment and supplies?

* Is the DBE preparing and submitting certified payrolls?
« Is the DBE responsible for hiring and firing employees?

mal A “no” response requires further inquiry to assess if
a DBE is separate and independant from the prime
contractor.

Workforce
« Are employees moving between the DBE and the prime
contractor?
* Are employees listed on the DBE and on the prime
contractor’s payroll?
* Does the DBE share office space with the prime contractor?
« Is there a discrepancy between the company identification
badge and the information provided by the employee labor
interviews?
e A “yes” res&)onse requires further inquiry and
follow-up to determine if a DBE is managing its own
workforce.

Equipment

* Who is the owner of the equipment?

« Observe equipment and assess signage. Is there a sign over
an original sign?

* Who is operating the equipment? Is the operator an
employee of the DBE?

* What is reflected on the daily notes? Does the inspector
identifiy the equipment used by the DBE?

M If it is unclear that the DBE has control over the
equipment, further inquiry and follow-up is required.

Materials

* Did the DBE order its own materials?

* Areinvoices for the materials and supplies addressed to the DBE?

* Who paid for the materials? Is payment made by a joint
check bearing the DBE’s and the prime contractor’s signatures?

M If it is unclear that the DBE is responsible for ordering

materials and supplies, further inquiry and follow-up
is required.

Performance

* Does the DBE have a contract with the prime contractor?

* Has the DBE performed 30% of the overall contract?

« Is a protion of the DBE's work performed by the prime
contractor

ma If it is unclear that the DBE is performing the work

specified in its agreement with the prime contractor,
further inquiry and follow-up is required.

Please notify the
ADOT Business Engagement ® Compliance Office
or the USDOT Office of Inspector General
to report possible fraudulent activity:
ADOT Business Engagement @ Compliance Office (BECO):
Telephone: (602) 712-7761
Email: ContractorCompliance@azdot.gov
US Department of Transportation -
Office of Inspector General (OIG):
Telephone: (800) 7424-907
Email: hotline@oig.dot.gov



https://azdot.gov/sites/default/files/media/2021/02/CUF Red Flags A4_0.pdf
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Comumercially Uceful Function (CUF)

To meet the CUF requirement, a DBE must perform, manage and supervise the work
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Comumercially Uceful Function (CUF)

Only work performed by a DBE can be counted for DBE credit

DBE Firm




Commekcia/(y (/S’ef'u/ Function [ CUF, )

A DBE must perform at least 30% of the cost of its contract with its own workforce




ADOT clear

CERTIFICATION OF FINAL DISADVANTAGED BUSINESS ENTERPRISE (DBE) PAYMENTS

Construction Contracts
(Submit ane form for each DBE invaived in the contract)

The undersigned contractor on Agency Project N
certifies that full payment was made, to the firm indicated for material and/or work performed under this project’s contract as follows:

DBE FIRM AZ UTRACS Vendor Registration §

Mame of DBE Firm was paid the amount of

This certificate is made under Federal and State Laws coacerning false statement. Supporting documentation for this
payment is subject to audit and should be retained for a minimum of three years from project acceptance date. Inthe.
event the DBE was not paid in accordance with affidavits submitted by the prime contractor, all documentation
SuppOrting the contractor's position should be submitted.

| DECLARE UNDER PENALTY OF PERIURY IN THE SECOND DEGREE, AND ANY OTHER APPLICABLE STATE OR FEDERAL LAWS

THAT THE STATEMENT MADE ON THIS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE.

Contractor Company Name:
Check One: () Pime comacor ) subcamracor

Narme: Titte:
Signature:
Date:
beont turer for the above named project hereby certified that payments

‘were received and/or justification by contractor Is carrect.

| DECLARE UNDER PENALTY OF PERIURY IN THE SECOND DEGREE, AND ANY OTHER APPLICABLE STATE OR FEDERAL LAWS
THAT THE STATEMENT MADE ON THIS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE

DBE Firm Name:

Check One: Q O

Marme: Tite:

Signature:

Date:

31100 LPA 12202015

Certification of
imal DBE
Paymente

COP)



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3110c-dbe-certification-of-final-payment-lpa.pdf

Certification of Final DBE Payments (COP)

CONTRACTOR  AGENCY

R espon cibilitiec R espon cibilitiec

Agency sends a copy of COP to BECO for concurrence
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Certification of Final DBE Paymente (COP)

A completed and signed COP for each DBE on the project must be submitted by
the contractor no later than 30 days after final payment to DBE

Final to DBE



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3110c-dbe-certification-of-final-payment-lpa.pdf

Certification of Final DBE Paymente (COP)

ADOT

CERTIFIC

Construction Contracts
(submit one form for each DBE involved in the eontract)

Toe derigoad Contracor antiacs o, SLIZBA0IC arevy, carstes that 1t prymens was made, 1 the
170 NSRS e el 3ncr ok paroied undr TS BT ConTa 3l

06t KM AZ UTRAGS Regsradons 12345

Name of 00E Firm DBE Firm

was i trs amol

This certiicats s mac unser Fesarsl and State Lows comcarming fal statement, Supporing documar
SUBHCE Lo 0T 4 Shouid be

in accordance with sfiduite s
submites

Nad for 4 AU Of Y YEAFS 1ok S{EE SECETANCE CALE I The E4ent e DBE Wa Nt paid

xad by the prims conracicr 3l documartation. supporting he comraciars position should be

| DECLARE UNDER PENALTY OF PERIUIRY IN THE SECOND DEGRE, AND ANY OTHER AFPLIABLE STATEOR FECERAL LAWS, THAL THE
STATEMENTS MADE ON THIS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST GF MY KNOWLEDGE.

contacor company were;__CONTOICHOr ABC
Lot [P pre—

wame:  JOON Smith

e Title

signature:

ome  11/11/2011

Th undersignes suscontastes/uppler/manuta cture fos the 3600 named poJect heraey Certfied that payments were received
andfr justification by the conractor i correct

1 DECLAE UNDER PENALTY OF FERIUAY IN THE SECOND DEGREE, AND ANY OTHER APPUGABLE STATEOR FEDGRAL LAWS, THAT THE
STATEMENTS MADE ON TH DOCUMENT ARETRUE AND COMPLETE TO THE SEST OF MY KNOWLEDGE.

weemrens. DBE Acdielg

[T PP [T ————

wme  Johin Smith e 1S

/;

sgrature:

e 11/11/2011

UTRACS 243

The S amount on the COP must match the final $ amount in the LPA DBE system

Compliance Audit Summary - November 2018

tals to November 2018

November 2018 Totals to November 2018
Sayments . Payments
Contract Avard Valua & Goal $26,076
Paid to Prima $13,707.85 $24278
For Credit Payments - Prime + Subs $13,707.85 0.000% 524278
Fer Crodit Saymants - Prime $13,707.85 0.000% s24278
For Cradit Paymants - Subs $0.00 0.000% 0
For Credit to 0BE Goal $13,707.85 100.000% 24278
Mark Unconfirmed Sub Entries as Confirmed $2500.00

Extend Reporting Deadiine By Two Weeks From Today

Prime Contractor - November 2018

7% Inc. in Goal Prime’s Share This
Prime Contractor cort  TpeinCosl  This period e

- —— O

Prime’s Share Contra:
Total to Nov 2018 roeg) to Nov 2018 Parce
$13,707.85 $13.707.85 $20.278.04 $2¢4278.04

(&)

Inc. in Goal for Total Payments to
i This Period Confirmed By Sub Pl
= 8 s Mo Not included in audit $0.00
‘Add to audit
o o Not included in audit $2,500.00
o3 Add to audit

Click contact parson's name

o3 tham & mess:



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3110c-dbe-certification-of-final-payment-lpa.pdf
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Prompt Payment

Lower Tier
Subs

Payment Detail(s) Pay on Time

AZUTRACS 4% W" l @

LPA DBE Sy5tem .ﬂ Grorcvoth Insol eeeeeee
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Pkom,bt Pa_yment Mom‘toring

s
)

Request For Information (RFI)

MADOT ArizONA DEPARTMENT OF TRANSPORTATION

SUBCONTRACTOR/LOWER TIER
PROMPT PAYMENT REQUEST FOR INFORMATION

-~ ‘ .
L2
Date: TRACS/Project#: Estimate Month: —
Prime Contractor Subcontractor Lower Tier Subcontractor
Contact Name & Title Contact Name & Title Contact Name & Title
Phone Phone Phone
Emnail Email Email

Remediec can be congidered

for non-compliance


https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance/contract-specs-and-forms
https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance/contract-specs-and-forms

Payment Reporting

Prime reports payments (including $S0) in the LPA DBE System
for all subs, by 15th of every month

& 9 10 11 12 13 1a
16 171 18 19 20 23
155 23 24 25 2® 1 W

l\ 22 30 N

Subs must confirm payments no later than 45 days


https://adot.dbesystem.com/

Payment Reporting

Agency monitors for compliance in the LPA DBE System

Prime's Share

Prime Contractor - September ...
e |

AZUTRACS Be' Total to
LPA DBE System P . A September Total to Contracted  Actual
3 2020 September Percent Percent
‘;. 2020
: s 128,685,105.82 $84,746,463.53 49.973% 65.856%)
d
: A
- -
&« =2 [ D . 3 N v . g > et Total
Se B y . . 5 Retained
Home ¥ b 1 oy 2 oy onfirmed By Payments to Contracted Actual
< . g S 2 Sub September Percent  Percent
View » 4 ; : 2020
1 A AR Sv oo g 4 Y Ta S med $175,317.75 0.181% 0.136%;
Search » —_— - 3 ¢ . . h " 4 ENRER Edit
o - ~ . . - Y.
Vendors - : 3 A SRl A .
Certified Vendors i v AN 5 ed $602,393.21 0.264% 0.468%)
— W v * .
Users > - 5 i 3 g Dro t SR R
Contracts = Ay 5
Certification Apps - . o) $0.00 0.033% 0.000%;
Search Results »
Reporting »
audi! $3,835.00 0.002% 0.003%;
Create »
Tools » .

Remediec available for non-compliance



MPAR
Monthly Payment Audit Review
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MPAR for CAs

At the beginning of the year an email was sent out to the CAs with information and
with a guide on how to implement your own Monthly Payment Audit Review.
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Recourcec

LPA Website:
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients

For DBE Compliance and other questions for BECO, try out the new “BECO Connects” Form:
https://docs.qgoogle.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vw! LXGFLPGtZFJm g/viewform

Short video on DBE & Payment Requirements for Primes: https://www.youtube.com/watch?v=vk-
Oag3VKsl&feature=youtu.be

Contact:

Email for Bid Verifications, COPs and other time-sensitive items: Ipacontractorcompliance@azdot.qgov

DBE Goal Assessment Help: dbecontractgoals@azdot.gov

Direct Contact for LPA Program Manager: Melanie Peterson at mpeterson2@azdot.gov



https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform
https://www.youtube.com/watch?v=vk-0ag3VKsI&feature=youtu.be
https://www.youtube.com/watch?v=vk-0ag3VKsI&feature=youtu.be
https://www.youtube.com/watch?v=vk-0ag3VKsI&feature=youtu.be
mailto:lpacontractorcompliance@azdot.gov
mailto:dbecontractgoals@azdot.gov
mailto:mpeterson2@azdot.gov

