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Business Engagement & Compliance Office (BECO)
Employee & Business Development (EBD)

BECO develops, implements and monitors
the DBE and OJT Program at ADOT and its
Subrecipients

ROLE:
Pre advertisement all the way to closeout
(entire project life cycle)



Overview

e DBE Progrom Regulatory Authority
e DBE Program Overview & Compliance Requirements
e OJT Program Regulatory Authority
e OJT Program Overview & Compliance Requirements
e BECO Connects
e Reporting DBE Fraud
e Resources and Questions



DBE Program Regulatory Authority

Title VI 49 CFR 26


https://www.ecfr.gov/cgi-bin/text-idx?SID=1925dcd3c31db1b13ceffa1c22612f39&mc=true&node=pt49.1.26&rgn=div5

DBE Program Overview

evised as of April 1, 2015

CODE OF FEDERAL REGULATIONS



https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
https://adotnet.az.gov/sites/default/files/documents/2021/03/SUP-3.05%20Disadvantaged%20Business%20Enterprise.pdf
https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance

ADOT DBE Program

Main Objectives:

« Ensure non-discrimination
in the award and

administration of federally
funded contracts

— | * Create a level playing field
on which DBEs can
compete fairly for federally
funded contracts




ADOT DBE Program

Applicable to all ADOT and Subrecipient
Federal Funded Projects

1. DBE requirements implemented and DBE
utilization tracked by:

ECS
Procurement
MPD

Field Offices
BECO
Subrecipients

2. BECO reports DBE utilization to FHWA,
FTA and FAA semi-annually



FHWA: 12.89%

FTA: 11.00%

FAA: 8.05%

ADOT


https://azdot.gov/business/business-engagement-and-compliance
https://azdot.gov/business/business-engagement-and-compliance
https://azdot.gov/business/business-engagement-and-compliance

ADOT DBE Program

Lack of Implementation of the
DBE Program in Good Faith

Ultimate consequence:
Loss of Federal Funding
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ADOT DBE Program

Complete GEN1400W

DBE Program Overview

- CBT

« Understand the DBE
Specifications

* Monitor and enforce

the DBE requirements




« DBE & OJT Goal Assessment

« AZUTRACS Registration

- DBE Affidavits/GFE and Bidders List

- ADOT DBE & OJT Online Reporting System

(DOORS)
* Payment Reporting and Prompt Payment

« DBE Termination/Substitution/Reduction

« Commercially Useful Function (CUF)

 Certification of Final DBE (COP) Payments
« Meeting DBE & OJT goal on the contract

ADOT



*« Mandatory for all FHWA projects (OJT

« ADOT DBE & OJT Contract Goal

DBE & OJT
DBE Goal Assessment

for construction only)

Setting Application
« dbegoals.dot.state.az/

Resources

« BECO Goal Setting Website

« User Manual for ADOT

- DBEContractGoals@azdot.qov



https://dbegoals.dot.state.az/
https://azdot.gov/bec/dbe-compliance/dbe-contract-goal-assessments
https://azdot.gov/docs/default-source/beco-library/dbe-goal-setting-application-user-manual.pdf?sfvrsn=4

—  AZ UTRACS Registration

Primes and subs, including

AZ UTRACS Registration DBEs, must be registered in
Start AZ UTRACS Registration the Arl yAolple U n Iﬂ ed

AZ UTRACS Registration is a business registration required for all firms Tro n S p O rt Ot l O n

who wish to work on federally funded transportation projects in Arizona,

including Prime Contractors and Prime Consultants, Subcontractors Reg i St rOti O n O n d

Subconsultants, Disadvantaged Business Enterprises (DBEs), and Small

Business Concerns (SBCs). . - Ce rt i ﬂ C Ot i O n SySt e m

This registration satisfies a federal requirement ( oF art

that instructs ADOT to maintain a bidder’s list to help the agency calculate We b p O rt O l
its overall triennial DBE for FHWA, FTA and FAA funded contracts, as well

calculate individual contract goals for FHWA funded contracts.

A benefit associated with completing this registration is that your firm is
added to the AZ UTRACS Transportation Business Directory and a
comprehensive firm profile is created, at no cost to your firm. This is used
to advertise your firm's capabilities to the business community. This allows
firms to find one another and partner to complete Arizona Transportation
projects. The firm directory, where firm profiles are accessed, also helps
firms find DBEs and SBCs needed to meet specific contract requirements



http://www.azutracs.com/

DBE & OJT Online Reporting System DOORS
Contract Management




Prompt Payment

o




Prompt Payment
Monitoring

AADO'T ArizONA DEPARTMENT OF TRANSPORTATION | Clear Form
SUBCONTRACTOR/LOWER TIER
PROMPT PAYMENT REQUEST FOR INFORMATION

TRACS/Projecttt: Estimate Month:
Prime Contractor Subcontractor Lower Tier Subcontractor

Contact Name & Title Contact Name & Title Contact Name & Title

R-emedies cAn be considered
for non-complhance



https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance/contract-specs-and-forms

Payment Reporting

Prime reports payments
(including $0) in the ADOT

DOORS for all subs, by 15th of
every month

Subs must confirm payments no
later than 45 days



https://adot.dbesystem.com/
https://adot.dbesystem.com/

Payment Reporting Monitoring

Prime Contractor - September 2020
Inc.in Prime's Total to Prime's Share
Actual

Total to Contracted

: Goal . - 4
Prime Contractor for This Period Share This September September Parcant Parcent

Period
No $5,865,509.47 $4,541,203.06 $128,685,105.82 $84,746,463.53 49.973% 65.856%)
(Edit)

Period 2020 2020

COFFMAN AMES JOINT VENTURE [Info]
Colleen Coffman
F 858-536-3131
colleen@coffmanspecialties.com
DBE & OJT Online
Reporting System

« = B 3 Total
. . Retained
Home If':fr' ':,"eg:j' This Period C°"f';z‘:d BY payments to
September
View » 2020
No $0.00 Confirmed | $175,317.75 0.181% 0.136%j
View Edit  View Edit

Contracted Actual
Percent  Percent]

Search » ryan dougherty.
Vendors o
P 623-696-3205, F 623-696-3205
Certified Vendors A CORE CONCRETE C!
Marisela Lopez

$2,112.30 Confirmed | $602,393.21 0.264% 0.468%
Users View Edit  View Edit
Prompt: Yes Prompt: Yes
Contracts P 801-261-5552 Ext.
Certification Apps AC PRESSURE GROUTING INC. [Info]

Search Results »

Confirmed B 0.033% 0.000%)
View Edit

Reporting »

lide: $3,835.00 0.002% 0.003%

Create » 2 Final payment made
0 Add to audit

at! martin.com
Tools » P 505-980-9949, F 555-555-5555




Termination/Substitution/Reduction
of Work (TSR)

BECD Approves All DBE Termination/Substitution/
B-eduction of work requests

P-emedies avalable for non-complance


https://apps.azdot.gov/files/beco/adotcompliance/Construction/108C-DBE-Termination-Substitution-Reduction-request.pdf

Commercially Useful Function (CUF)

e DBE credit applied only when it is
determined that the DBE is

performing a CUF

e Only work performed by the DBE
counts toward DBE participation

e Work subcontracted to non-DBE
firms does not count towards
DBE participation (except
trucking services)




Commercially Useful Function (CUF)

Name: Report - CONTRACTOR
Description: ctors’ compliance wit equirements to D

Category:

Co Contract Description Vendor Name User Created Date Date Review Status |  Certification User
Created |Submitted
Fishe Jolene De La 1/28/2021 | 1, omplete  Jolene De La Oss

52 28/20 Incom e

ATELAND amp; Gravel Co.

FOO!

amp; Gravel

ting Inc Sharon mplete  Sharon Bor




ADOT

CERTIFICATION OF FINAL DISADVANTAGED BUSINESS ENTERPRISE (DBE) PAYMENTS

Construction Contracts
(Submit one form for each DBE involved in the contract)

The undersigned contractor on Agency Project No: ADOT TRACS No: herby,
certifies that full payment was made, to the firm indicated for material and/or work performed under this project’s contract as follows:

DBE FIRM AZ UTRACS Vendor Registration ¥

Nameof DBEFi(bm 0 waspaidthe amount of

This cate is made under Federal and State Laws concerning false statement. Supporting documentation for this
payment is subject to audit and should be retained for a minimum of three years from project acceptance date. In the
event the DBE was not paid in accordance with affidavits submitted by the prime contractor, all documentation
supporting the contractor’s position should be submitted.

| DECLARE UNDER PENALTY OF PERJURY IN THE SECOND DEGREE, AND ANY OTHER APPLICABLE STATE OR FEDERAL LAWS

THAT THE STATEMENT MADE ON THIS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE.

Contractor Company Name:

Signature:

The undersigned subcontractor/supplier/manufacturer for the above named project hereby certified that payments
were received and/or justification by contractor is correct

| DECLARE UNDER PENALTY OF PERJURY IN THE SECOND DEGREE, AND ANY OTHER APPLICABLE STATE OR FEDERAL L
THAT THE STATEMENT MADE ON THIS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE.

Lower-tier Subcontractor Suppher Mamutacturer

Certification of Final
DBE Payment (COP)

Certifies the amount paid to
DBE counts towards DBE
participation

Received from prime no later
than 30 days after the DBE
completes work

Required for contract closeout



A completed and signed COP for each DBE on the project must be submitted
by the contractor no later than aofter final payment to DBE

ADOT

CERTIFICATION OF FINAL DISADVANTAGED BUSINESS ENTERPRISE (DBE) PAYMENTS.

Construction Contracts
ol payment was made, to
L odl el —
@be

nme:  JODN Srrith

Sgpanure:

ome.  11/11/2011

DAYS

Final to DBE

ADOT



The $

amount on the COP must match the final $ amount in the DBE system

ADOT

CERTIFICATION OF FINAL DISADVANTAGED BUSINESS ENTERPRISE (DBE) PAYMENTS

Construction Contracts
(submit one form for each DBE involved in the controct)

v s, STTDOATIC iy s i
bakers e oo

we s gsmins 12345

Name of DBE Firm Frm

o e s A A S 4
e e e e
e el o
e

1 DECLARE UNDER PENALTY OF PERJURY IN THE SECOND DEGAEE, AND ANY OTHER APPUCABLE STATE OR FEDERAL LAWS. THAT THE
STATEMENTS MADE ON THS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST OF MY KNOWLEOGE

Conractor Company Name: Contractor ABC
L LN pr—"

wme:  JODN Smith

n/1y/20n

The undersignad subcontracto/supplier/manfacturer forthe Sbow named projct Perety certified that payments wers received
‘angfor ustifcation by the contractr i comect.

1DECLARE UNOER PENALTY OF PERIURY IN THE SECOND DEGREE, AND ANY OTHER APPUCABLE STATE OR FEOERAL LAWS. THAT THE
STATEMENTS MADE ON THIS DOCUMENT ARETRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE.

wenmme,DBE Abcdefg

Oheckone: [ sscomcncmpietonticrn [ Lowerse Sbormcsasedandicn
wme:  JODN Smiith e e

Compliance Audit Summary - November 2018 and Totals to November 2018

$13,707.85

$13,707.85
$13,707.85
$0.00

$13,707.85

Mark Unconfirmed Sub Entries as Confirmed
Extend Reporting Deadine By Two Weeks From Today.

Prime Contractor - November 2018
Inc. in Gosl Prime’s Share This Prime’s Share
for Period  This Period Period Total o Nov 2018 rocaitg Nov 2018
$13,707.85 $13.707.85 s28278.04 s26.278.34
(ed)

Subcontractors - November 2018

Ik subcontractor name to view paymant history for this conbact. CIKK contact parsen's name £ send them 2 message.



* GFE is considered when

« BECO will confer with PM/RE if

Meeting the DBE Goal

determining if DBE goal was met

recommendation for sanctions
are applicable

P-emedies avalable for non-complance




Meeting the DBE Goal

Only payments made to DBE(s) count towards the DBE goal




OJT Program Requlatory Authority

@ |- oI

e,
UsS. De artment ik N/—

of Tronspor’ro’non
Federal Highway J) \
Administration 23 CFR Part 230



https://www.ecfr.gov/cgi-bin/text-idx?rgn=div5&node=23:1.0.1.3.8

OJT Program Overview

evised as of April 1, 2015

CODE OF FEDERAL REGULATIONS



https://www.ecfr.gov/cgi-bin/text-idx?rgn=div5&node=23:1.0.1.3.8
https://azdot.gov/sites/default/files/media/2020/01/OJT%20Program%20Plan%2012192019%20BECO%20Final_0.pdf
https://azdot.gov/sites/default/files/media/2020/01/923%20OJT_0.pdf
https://azdot.gov/sites/default/files/media/2020/01/923%20OJT_0.pdf
https://azdot.gov/sites/default/files/media/2020/01/923%20OJT_0.pdf

- ADOT OJT Program

Main Objectives:

* Jo offer equal opportunity for the
y training and upgrading of minorities,
women, and disadvantaged persons
toward journeyman status in the
highway construction trades

* Jo improve the skills of the available
workforce for Arizona’s Federally-funded
2 » highway construction projects



ADOT OJT Program

e Applicable to all ADOT FHWA
funded construction projects

e AllFHWA projects must be
assessed for an OJT goal

e ADOT Annual OJT Goal:

2020 - 37000 ONT Hours and ¢4 Tramees




OJT Compliance Requirements




False, Fraudulent or
Dishonest Conduct

Any appearance of fraud or dishonest
conduct in working with DBEs must be
reported

Call: 1-800-424-9071

(can be anonymous or confidential)

Email: hotline@oig.dot.qov


mailto:hotline@oig.dot.gov

Compliance Requirements

I_/.\DO'T-'-'

Contract Compliance
Overview

DBE & Payment Requirements

Business Engagement & Compliance Office
(BECO)



https://www.youtube.com/watch?v=fNmoKfMoaOE&t=16s

BECO Connects

[SIEGC
INELTS

Learn more about the DBE Program

Learn more about DBE Supportive Services outreach

Need assistance with meeting the DBE goal on a project

Interested in becoming a DBE (Certification Process)

Learn more about NAICS Codes



https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform

Resources

o AZUTRACS . Federal Aid Essentials
e ADOT DBE Program Video Library
Website « USDOT
e ADOT DBE Program Disadvantaged
Plan Business Enterprise
e 49 CFR Part 26 Program
e History of the DOT . DBE Affidavit Training
Program « DBE and Payment

Compliance Overview



https://utracs.azdot.gov/
http://www.azdot.gov/business/business-engagement-and-compliance/disadvantaged-business-enterprise-program
http://www.azdot.gov/business/business-engagement-and-compliance/disadvantaged-business-enterprise-program
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
https://azdot.gov/sites/default/files/2019/06/dbe-program-plan.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://www.civilrights.dot.gov/disadvantaged-business-enterprise/about-dbe/history-dot-dbe-program
https://www.civilrights.dot.gov/disadvantaged-business-enterprise/about-dbe/history-dot-dbe-program
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://youtu.be/5i1vZPLLOXE
https://www.youtube.com/watch?v=mi43hGCU794&feature=youtu.be
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s
https://www.youtube.com/watch?v=fNmoKfMoaOE&t=62s

Contact Information


mailto:cmata@azdot.gov
mailto:gdemarbiex@azdot.gov
mailto:shaley@azdot.gov
mailto:mpeterson@azdot.gov
mailto:contractorcompliance@azdot.gov




