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Overview

* Principles of Effective Public Engagement
e Community Outreach Before Construction

e Community Outreach During Construction
* Project Documentation
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Principles of Effective Public Engagement
for Transportation Projects

Early & ongoing opportunities for affected/interested members of the
public to engage in projects before decisions are made

Early identification/resolution of potential project-related issues

Level of engagement based on level of project impact
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Agency decisionmakers
and project teams need
internal buy-in on level

of public’s participation.

Which project elements
can the public influence
and how much?

Be clear with public on

their level of input to
manage expectations.

.

IAP2’s Public Participation Spectrum

Increasing Level of Public Impact

Public
participation
goal

Promise
to the
public

Example

techniques

Inform

To provide the public
with balanced and
objective information
to assist them in
understanding the

pmi\lcm, alternatives,

opporuntitices and/or
solutions

We will keep you
informed

B Fact sheets
B \\eb sites
B Open houses

Consult

To obtain public
feedback on analysis,
alternatives and/or
decisions

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
srovide feedback on
ow public input
influenced the
decision

B Public comment
B Focus groups

B Surveys

B Public meetings

Involve

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered

We will work with
you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision

B Workshops
B Deliberative polling

Collaborate

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your advice
and recommendations
into the decisions to
the maximum extent
]\‘.\\XM('

B Citizen advisory
Committees

B Consensus-building

B Participatory
deciston-making

Empower

To place final
decision-making
in the hands of
the public

We will implement
what you decide

B Citizen juries
| Ballos

B Delegated decision
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IAP2’s Public Participation Spectrum

Planning and Design Phase Outreach

Increasing

Level of Public Impact

Public
participation

goal

Promise
to the
public

Example

techniques

Inform

To provide the public
with balanced and
objective information
to assist them in
understanding the

problem, alternatives,

opportunities and/or
solutions

We will keep you
informed

W Fact sheets
MW \\eb sites
B Open houses

Consult

To obtain public
feedback on analysis,
alternatives and/or
decisions

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
srovide feedback on
ww public input
influenced the
decision

B Public comment
B Focus groups
B Surveys

B Public meetings

Involve

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered

We will work with
you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision

B Workshops
B Deliberative polling

Collaborate

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your advice
and recommendations
into the decisions to
the maximum extent
possible

B Citizen advisory
Committees

B Consensus-building

B Participatory
decistion-making

Empower

To place final
decision-making
in the hands of
the public

We will implement
what you decide

B Citizen juries
| Ballots

B Delegated decision
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IAP2’s Public Participation Spectrum

Construction Phase Outreach

Public
participation

goal

Promise
to the
public

Example

techniques

Inform

To provide the public
with balanced and
objective information
to assist them in
understanding the

opportunities and/or
solutions

We will keep you
informed

W Fact sheets
MW \\eb sites
B Open houses

Increasing

Level of Public Impact

problem, alternatives,

Consult

To obtain public
feedback on analysis,
alternatives and/or
decisions

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
srovide feedback on
ww public input
influenced the
decision

B Public comment
B Focus groups
B Surveys

B Public meetings

Involve

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered

We will work with
you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision

B Workshops
B Deliberative polling

Collaborate

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your advice
and recommendations
into the decisions to
the maximum extent
possible

B Citizen advisory
Committees

B Consensus-building

B Participatory
decistion-making

Empower

To place final
decision-making
in the hands of
the public

We will implement
what you decide

B Citizen juries
| Ballots

B Delegated decision
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Preparing for Project Construction Outreach

 Document engagement efforts during project development

* Prepare a community assessment to determine outreach approach

* Prepare construction communications plan

 Develop outreach materials

* Ensure construction plans/specs reflect
community commitments

* Prepare project notification list
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Documenting Previous Engagement
How to avoid: “This is the first we’re hearing about this!”

* Document the outreach process during project development

— Notification: Who, how and when did you
notify people of the project outreach?

— Engagement Conducted: What methods did
you provide for input?

— Input Received: What did the public tell you?
How did you use that input?

— Decisions: How/when/to whom did you communicate
made, and final plans? What commitments were made to the publlc?
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Conducting a Community Assessment

e |dentify the community characteristics that affect how you will

implement outreach for a project:

— Demographics (age, income, ethnicity, etc.)

— Limited English Proficiency

— Other factors (internet/smart phone use,
home ownership, existing communications)

e Sources of information
— Census data/American Community Survey/MPOs

— Community interviews
— Field/other online research
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Determining Whether Translation is Required

* Conduct research to identify LEP persons

i "

— U.S. Census Bureau’s “American Community Survey” and the Environmental
Protection Agency’s EJ page tool, which report data on “language spoken at
home”.

e Utilize the Safe Harbor Threshold as a guide to determine when

trang|atiaR foreerieligbia L lansypsee group is
constitutes 5% or 1,000 persons, whichever
is less, of total population of persons eligible
to be served, likely to be affected or
encountered, by program/activity.
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Federal Requirements

Public agencies must implement public involvement
efforts in accordance with federal regulations/guidelines:

National Environmental Policy Act of 1964 (NEPA)
Title VI of the Civil Rights Act

Environmental Justice (EJ)

Limited English Proficiency (LEP)

Americans with Disabilities Act (ADA)
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Developing a Communications Plan

Plan should identify notification methods,
timelines and responsible parties

The more impactful the project, the earlier and
more notice needed

Target communication to those affected and
methods likely to reach them

Example: street widening project with bike
lanes, new sidewalks and driveways. Target
audiences:

— Drivers/bicyclists/pedestrians

— Immoadiatalvs adiacrant hiicinoaccac/ racidantc

ARIZONA DEPARTMENT OF TRANSPORTATION
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Construction Communication Tools

* Construction flyer/ newsletter

 Email alerts and updates

* Partner organization/elected official emails
* News releases

e Paid advertising

e Utility bills

 Text alerts and geofencing

* Signage, posters, banners, transit shelters

e Social media - especially Nextdoor

e Community booths

* Public meetings / virtual Town Halls

* Informal gatherings (Coffee with the Contractor)
e Mobile apps
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Construction Notices

 Send at beginning of
project

* Also for major
restriction/closure or
impact

I-10 LED Lighting Conversion

19TH AVENUE TO 16TH STREET
\ I
W = i

Eerr

15th Ave

60

BACKGROUND

Beginning in late January 2021, ADOT will be converting the

Central Ave

L!I\

16th st

McDowellRd

Roosevelt St

WHAT TO EXPECT

} The lights will be replaced in sections beginning in late
January 52021

existing outdated High P dium (HFS) i

the I-10 fresway cormidor between 19th Avenue and 16th Sreet

t0 energy-afficient LED fitures. The light replacement s part

fan ongoing effort to modernize the state’s highway system

and recuce ADOT's energy consumption and maintenance

costs. LED fixtures use less energy and have 2 much longar

Iife than the existing HPS fixtures, which are no longer being

manufactured. The lighting being replaced is located within the
v slong the the v

the interchange ramps.

LIGHTING DETAILS

Because the new LED fixtures provide more illumination, ADOT
will be able to eliminate approximately half the existing ight
foctures and still provide safe, adequats lighting. The fitures
are the individual lights and housing at the top of light poles.

¥ Atotal of 30 light poles and 90 light fixtures will be removed.

» At 16th Street, three ight pojes will b2 removed, and 25
fighting fixtures will be efiminated.

» At Seventh Straet, two light poles will s removed and 18
fighting fixtures wil be efiminated.

¥ At Seventh Avenue, 15 poles will be removed and 37 lighting.
fixtures wil be sliminated.

¥ At 15th Avenue, two poles will be removed and 10 lighting.
fixtures wil be eliminated.

b The first section t be replaced will be the Deck Park Tunnel,
located between Third Avenue and Third Street. Replacement
of the lighting in the tunnel will require six directionat
weekend closures of 1-10 between the I-17 Stack interchange
and I-10/5R 51 interchange. 1-10 waffic will be detoured onto
17 between the <10/1-17 Stack and the I17/1-10 Spiit during
the closures.

b Light replacement will continue for the remaining two
segments, beginning with the segment between the Deck
Park Tunnel and 16th Strest, followed by the ssgment from
15th Avenue to the Dack Park Tunnel. Most of thesa light
fxtures can be replaced with minor lane restrictions

Tight analysis has been conducted to detarmine the
ight pattem of the new fixtures to minimize ight spiliover
into adjacent properties. If after instaliation an adjacent
residenial praperty ewner has  concem about the lighting
levels, they can contact ADOT and we will verify whether
the lighting levels are within the allowed levels, or whether
adjustments need to be made.

MORE INFORMATION

b Call the ADOT Bilingua! Project Information Line at
855.712.8530.

» Email Daina Mann, ADOT Community Refations at DManng
azd

ADOT Q&

(7| Construction Update

Southbound I-17 frontage road, ramp closures between
and Cactus Rd. and Peoria Ave. to begin Sept. 28

ADOT

—

35th Ave

-—

ADOT Bilingual Project Information Line 85
Online

Le

Para recibir esta carta en Espadiol, favor de contactar 855.712.8530




Email Notices

Traffic Alerts
Email progress updates

ADOT

£) SHARE

Early morning lane restrictions planned on westbound Interstate 10 near
Ruthrauff Road May 13

Motorists on westbound Interstate 10 near Ruthrauff Road in Tucson should expect early morning
lane restrictions Thursday, May 13, for pavement work.

Westbound I-10 will be reduced to two lanes between 3 and 6 a.m. All ramps will remain open.

Drivers should proceed through the work zone with caution, slow down and watch for construction
personnel and equipment.

More information about the project to reconstruct the interchange of I1-10 and Ruthrauff Road is
available at azdot.gov/RuthrauffTl.

Schedules are subject to change based on weather and other unforeseen factors. For more
information, please call the ADOT Bilingual Project Information Line at 855.712.8530 or go to
azdot.gov/contact and select Projects from the drop-down menu. For real-time highway conditions
statewide, visit ADOT's Traveler Information Site at www.az511.gov, follow ADOT on Twitter
(@ArizonaDOT) or call 511, except while driving.
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12-29

Construction of an extension of State Route 24 (Gateway Freeway) east of Elisworth Road in
Mesa will require weekend closures of a freeway ramp starting Friday night, March 12

The SR24 p at Road is to be closed from 9 p.m.
to 5 a.m. Fridays through Mondays between March 12 and March 29 for a dirt hauling
operation. Crews will be working with large equipment to haul dirt in the area, including across
the closed ramp.

e Detours: Drivers can travel north on Elisworth Road and access Loop 202 (Red
Mountain Freeway) via westbound Elliot Road or by using westbound Ray Road to
northbound Hawes Road

Ellsworth Road

 Brief stops in traffic on north- and sou nd Ellsworth Road near th
SR 24 are scheduled from 7 p.m. to 5 a.m. Sunday through Thursday
June. Law enforcement officers or flag crews will hold traffic as neede

section with
through
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Public Meetings

ADOT hosting virtual public meetings on SR 69 widening project
Public can get information on project, ask questions at May 12 meetings

May 5,2021

PHOENIX - The Arizona Department of Transportation is going to host two virtual public
meetings on Wednesday, May 12, to provide information on the upcoming project to widen
State Route 69 between Prescott Lake Parkway and Frontier Village in Prescott.

The meetings will be held over Zoom. The first meeting will be at 10:30 a.m. The second will
be held at 5 p.m.The public meetings will provide information on the project and take
questions and comments from the public. The links to the Zoom meetings can be found
online at azdot.gov/SR69frontiervillage.

The meetings will be followed by a 30-day public comment period. Members of the public

are encouraged to submit comments by June 12 using the following ways:
¢ By phone at 855-712-8530
¢ Through the ADOT website at azdot.gov/contact
¢ By mail at ADOT Communications, 1109 E. Commerce Drive, Prescott, AZ 86305

The project will add one new travel lane in each direction with a raised center median on SR 69 between Prescott Lakes Parkway and Yavpe
Connector. A new raised center median will also be constructed from Yavpe Connector to Heather Heights. The purpose of this project is to improve
safety and traffic flow.

The project is currently in the final design phase and construction is scheduled to begin in fall of 2022.

For more information, visit azdot.gov/SR69frontiervillage.




ARIZONA DEPARTMENT OF TRANSPORTATION

Social Media g 6

Arizona DOT @ArizonaDOT -

: ; Weekend closures of WB SR 24 on-ramp at Ellsworth Rd
A Arizona Department of Transportation @ "
o8 2n-9 start Feb. 19! The WB SR 24 on-ramp at Ellsworth is

A 9 state of Arizona
Q ¢

Travel Alert: Overnight lane and ramp closures on Interstate 19 and State Route
189 in Nogales begin tonight — Tuesday, May 4. Drivers in Southe! se

fan r ighttime fulldosures of north- and s NEW: ADOT and Lake Havasu City have partnered to help improve a
ps At SK189.and 1-19 pedestrian safety by constructing a pedestrian hybrid beacon at the scheduled to be closed from 9 p-m. Frldays to5
intersection of Pima Drive and Acoma Boulevard. MORE: a.m.Mondays on weekends between Feb. 19 and March 29.

https://bit.ly/3y2E218

More: https://bit.ly/36YdwNZ

A O state of Arizona
.
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Direct Outreach




Progress is in the pavement with SR 24 construction project
Crews are building extension of Valley’s newest freeway in east Mesa area

ARIZONA DEPARTMENT OF TRANSPORTATION

A Arizona Department of Transportation @
b 10h-Q

Work continues on Historic Route 66 in Flagstaff through May 23.
Please try to use alternate routes or plan for extra travel time!
Details on the lane restrictions and traffic shifts:




ARIZONA DEPARTMENT OF TRANSPORTATION

OF

GUADALUPE
DOT 10 Broadway

Curve Project
ublic Hearing
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Building a Contact List

» Extent of list based on project impact and duration -
. Sc.acure emails, phone if many traffic restrictions or M&ﬁ‘ﬁ
direct property impacts
 Ways to capture contacts:
— County assessor websites
— Look up businesses on Google map and call
— Mail/hand canvass notice & ask for info
— Social media- point them to sign up directly

* Include churches, HOAs, community organizations,
elected officials on list and ask them send out info
on your behalf to their email lists
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Review Plans & Specs

 Ensure construction specs reflect community

commitments
— Closure/restriction times and allowed durations
— Holiday / event moratoriums
— Minimum timeframes for contractor notification of
restrictions/closures
 Allow adequate time to notify those affected
— Driveway reconstruction / access
— Replacement of hardscaping/landscaping/irrigation
— Overnight construction/noise limits/mitigation
— Business access or other specialty signage
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During Construction

* Provide advance notice of construction
activities and restrictions

* Provide progress updates /photos

 Touch base regularly with affected
residents/businesses

 Be accessible, address issues quickly
* Document outreach efforts and issues

* Brief electeds and key staff on progress
and issues
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Documentation

Document notification and outreach during construction
Include log of individual inquiries/complaints and responses

Date Stakehoider Name  Email Phone Address Request Light Inquiry or Complaint - actual of summary
Received Testing

Date of Response Response to Citizen _ actual or summary

Method
Received

Response Respons
Method

atly appreciated. Thank y




Questions/Comments

Thank you!




