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Overview 

• Principles of Effective Public Engagement 
• Community Outreach Before Construction  

• Community Outreach During Construction 

• Project Documentation 

 

 

 



Principles of Effective Public Engagement  

for Transportation Projects  
• Early & ongoing opportunities for affected/interested members of the 

public to engage in projects before decisions are made 
• Early identification/resolution of potential project-related issues 
• Level of engagement based on level of project impact  

 



Agency decisionmakers 
and project teams need 
internal buy-in on level 
of public’s participation. 
 
Which project elements 
can the public influence 
and how much? 
 
Be clear with public on 
their level of input to 
manage expectations. 
 



Planning and Design Phase Outreach 



Construction Phase Outreach 



Preparing for Project Construction Outreach  

• Document engagement efforts during project development 
• Prepare a community assessment to determine outreach approach 
• Prepare construction communications plan 
• Develop outreach materials  
• Ensure construction plans/specs reflect  

community commitments  

• Prepare project notification list 



Documenting Previous Engagement  
How to avoid: “This is the first we’re hearing about this!” 

• Document the outreach process during project development 
– Notification: Who, how and when did you  

notify people of the project outreach? 
– Engagement Conducted: What methods did  

you provide for input?  
– Input Received: What did the public tell you?  

How did you use that input? 
– Decisions: How/when/to whom did you communicate project decisions, changes 

made, and final plans? What commitments were made to the public? 

 



Conducting a Community Assessment 

• Identify the community characteristics that affect how you will 
implement outreach for a project: 
– Demographics (age, income, ethnicity, etc.) 
– Limited English Proficiency 
– Other factors (internet/smart phone use,  

home ownership, existing communications) 

• Sources of information 
– Census data/American Community Survey/MPOs 
– Community interviews  
– Field/other online research 



Determining Whether Translation is Required 

• Conduct research to identify LEP persons 
– U.S. Census Bureau’s “American Community Survey” and the Environmental 

Protection Agency’s EJ page tool, which report data on “language spoken at 
home”.  

• Utilize the Safe Harbor Threshold as a guide to determine when 
translation for each eligible LEP language group is necessary.  

 

 

– Eligibility is met if the LEP language group 
constitutes 5% or 1,000 persons, whichever 
is less, of total population of persons eligible 
to be served, likely to be affected or 
encountered, by program/activity. 

 



Federal Requirements 

Public agencies must implement public involvement 
efforts in accordance with federal regulations/guidelines: 
• National Environmental Policy Act of 1964 (NEPA)  

• Title VI of the Civil Rights Act  

• Environmental Justice (EJ) 

• Limited English Proficiency (LEP) 

• Americans with Disabilities Act (ADA) 

 



Developing a Communications Plan 

• Plan should identify notification methods, 
timelines and responsible parties 

• The more impactful the project, the earlier and 
more notice needed 

• Target communication to those affected and 
methods likely to reach them  

• Example: street widening project with bike 
lanes, new sidewalks and driveways. Target 
audiences: 

– Drivers/bicyclists/pedestrians  

– Immediately adjacent businesses/ residents 

 
 



Construction Communication Tools 

• Construction flyer/ newsletter  
• Email alerts and updates  
• Partner organization/elected official emails 
• News releases 
• Paid advertising 
• Utility bills 
• Text alerts and geofencing  
• Signage, posters, banners, transit shelters 
• Social media - especially Nextdoor 
• Community booths  
• Public meetings / virtual Town Halls 
• Informal gatherings (Coffee with the Contractor) 
• Mobile apps 

 

 

 
 



Construction Notices 

• Send at beginning of 
project  

• Also for major 
restriction/closure or 
impact 

 

 



Email Notices  
● Traffic Alerts 
● Email progress updates 

 



Public Meetings 



Social Media 

Arizona DOT @ArizonaDOT 

Weekend closures of WB SR 24 on-ramp at Ellsworth Rd 
start Feb. 19! The WB SR 24 on-ramp at Ellsworth is 
scheduled to be closed from 9 p.m. Fridays to 5 
a.m.Mondays on weekends between Feb. 19 and March 29. 
More: https://bit.ly/36YdwNZ 

 

 



Direct Outreach 

  



Keep it Visual 
 

  



Signage 



Building a Contact List  

• Extent of list based on project impact and duration 
• Secure emails, phone if many traffic restrictions or 

direct property impacts  
• Ways to capture contacts: 

– County assessor websites 
– Look up businesses on Google map and call 
– Mail/hand canvass notice & ask for info 
– Social media- point them to sign up directly  

• Include churches, HOAs, community organizations, 
elected officials on list and ask them send out info 
on your behalf to their email lists 

 

 

 



Review Plans & Specs 

• Ensure construction specs reflect community 
commitments  
– Closure/restriction times and allowed durations 
– Holiday / event moratoriums 
– Minimum timeframes for contractor notification of 

restrictions/closures 
• Allow adequate time to notify those affected 

– Driveway reconstruction / access 
– Replacement of hardscaping/landscaping/irrigation 
– Overnight construction/noise limits/mitigation 
– Business access or other specialty signage 

 

 



During Construction 

• Provide advance notice of construction 
activities and restrictions 

• Provide progress updates /photos 

• Touch base regularly with affected 
residents/businesses  

• Be accessible, address issues quickly 

• Document outreach efforts and issues 

• Brief electeds and key staff on progress 
and issues 

 

 

 



Documentation 
● Document notification and outreach during construction 
● Include log of individual inquiries/complaints and responses 



Questions/Comments 
 
      Thank you! 


